Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation
Participating Students

Table (A)(2): Approach to Implementation
School Demographics
RELTBLIC Percentages
Actual numbers or estimates 9
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St. Vrain Skyline High School Grade 9-12 15 1,234 594 556 3,392 1,234 100% 45% 16%

St. Vrain Trail Ridge Middle School Grade 6-8 30 649 314 293 3,392 649 100% 45% 9%
St. Vrain Heritage Middle School Grade 6-8 20 413 409 382 3,392 413 100% 92% 11%

St. Vrain Columbine Elementary School Grade K-5 24 359 324 303 3,392 359 100% 84% 9%

St. Vrain Loma Linda Elementary School Grade K-5 24 408 311 291 3,392 408 100% 71% 9%
St. Vrain Spangler Elementary School Grade K-5 20 398 376 351 3,392 398 100% 88% 10%
St. Vrain Rocky Mountain Elementary School |Grade K-5 24 428 352 329 3,392 428 100% 7% 10%
St. Vrain Indian Peaks Elementary School Grade K-5 28 458 438 409 3,392 458 100% 89% 12%

St. Vrain Northridge Elementary School Grade K-5 24 369 318 297 3,392 369 100% 80% 9%

St. Vrain Alpine Elementary School Grade K-5 28 549 121 113 3,392 549 100% 21% 3%

St. Vrain Fall River Elementary School Grade K-5 28 492 73 68 3,392 492 100% 14% 2%
TOTAL 265 5,757 3,629 3,392 3,392 5,757 100% 59% 100%

Note:

1. In August 2013 St. Vrain will be consolidating 3 schools into one K-8. That will change the names and participating numbers of the three schools into one school to be named Timberline K-
8. The schools involved in the consolidation are Heritage Middle, Spangler Elementary, and Loma Linda Elementary. The three schools will become one campus and the students from the
three schools will be entering into the new Timberline K-8.

2. The grade levels for the participating schools and students were identified incorrectly in the application. The grade level spans havae been corrected above. High School levels are Grades
9-12 and Middle School levels are 6-8.



Student Outcome Performance Measures

Table (A)(4): LEA-wide goals for improved student outcomes

Summative assessments being used (e.g., name of ESEA assessment or end-of-course test): TCAP scores

Methodology for determining status (e.g., percent proficient and above): percent proficient and above

Methodology for determining growth (e.g., value-added, mean growth percentile, change in achievement levels): Growth percentile

Baseline Goals
Goal area Subgrou -
group SY 2011-12 |SY 2012-13| SY 2013-14 | SY 2014-15 SY 2015-16 SV AU
(Post-Grant)
OVERALL 81% 82% 84% 85% 87% 89%
Hispanic 64% 66% 69% 2% 74% 7%
improvement in America_n Indiin/AIaska X X X X X X
the percent of Native (n = 13)
students
meeting .
standards on Asian 83% 84% 86% 88% 89% 90%
the
Transitional
Colorado Black 68% 70% 71% 2% 73% 74%
Assessment
Program
(TCAP) White 86% 87% 89% 90% 91% 93%
Reading scores
in grade 3
Reading by
school year English Language Learner 59% 60% 61% 62% 63% 64%
(SY)2016-2017
Student with Disabilities 27% 27% 28% 28% 29% 29%
Economically 63% 64% 65% 66% 67% 68%
Disadvantaged
OVERALL 69% 70% 71% 73% 74% 75%
Hispanic 43% 45% 46% 47% 49% 50%
improvement in America.n Indiin/AIaska X X X X X X
the percent of Native (n = 13)
students
meeting .
Asian 75% 76% 77% 79% 80% 81%

standards on
the




Transitional

Colorado Black 58% 59% 60% 61% 62% 63%
Assessment
Program
QC/;_P) White 81% 83% 84% 86% 87% 88%
eading scores
in grade 4
Reading by
school year English Language Learner 39% 40% 41% 42% 43% 44%
(SY)2016-2017
Student with Disabilities 21% 22% 23% 24% 25% 26%
;Z‘;gg;:tc;‘;gd 45% 46% 47% 48% 49% 50%
OVERALL 71% 2% 74% 5% 7% 78%
Hispanic 45% 46% 48% 50% 51% 52%
;E‘ep;?r’gg‘ni”;f'” Ame”car:\lg‘t?\ﬁ”/ Alaska 50% 51% 52% 53% 54% 55%
students
meeting )
standards on Asian 92% 93% 95% 96% 98% 99%
the
Transitional
Colorado Black 69% 70% 72% 73% 74% 75%
Assessment
Program
SC/;,P) White 82% 84% 85% 87% 88% 89%
eading scores
in grade 5
Reading by .
school year English Language Learner 44% 45% 47% 48% 49% 50%
(SY)2016-2017
Student with Disabilities 22% 23% 24% 25% 26% 27%
;Zzzsgnr:f:égd 49% 50% 51% 52% 53% 54%
OVERALL 75% 76% 78% 80% 81% 82%
Hispanic 51% 52% 53% 54% 55% 56%
improvement in America_n Indian/Alaska X X X X X X
the percent of Native (n = 10)
students
meeting .
Asian 90% 92% 93% 95% 96% 97%

standards on
the




Transitional

Colorado Black 71% 2% 73% 75% 7% 78%
Assessment
Program
QC/;_P) White 87% 88% 89% 91% 93% 94%
eading scores
in grade 6
Reading by
nglish Language Learner 0 o ) o 0) o
school year English L L 47% 48% 49% 51% 53% 54%
(SY)2016-2017
Student with Disabilities 20% 22% 23% 25% 26% 27%
;Z‘;gg;:tc;‘;gd 55% 56% 57% 59% 61% 62%
OVERALL 72% 73% 74% 76% 77% 78%
Hispanic 47% 48% 49% 50% 52% 54%
improvement in| - American Indian/Alaska 53% 54% 56% 57% 58% 58%
the percent of Native
students
meeting .
standards on Asian 83% 84% 85% 86% 87% 90%
the
Transitional
Colorado Black 58% 59% 61% 62% 63% 63%
Assessment
Program
SC’;,P) White 82% 83% 85% 86% 87% 89%
eading scores
in grade 7
Reading by
school year English Language Learner 41% 42% 44% 45% 46% 47%
(SY)2016-2017
Student with Disabilities 20% 22% 23% 24% 24% 25%
;Zzzsgnr:f:égd 51% 52% 53% 55% 56% 57%
OVERALL 73% 74% 75% 7% 78% 79%
Hispanic 50% 51% 52% 53% 54% 55%
improvement in America_n Indian/Alaska X X X X X X
the percent of Native (n = 15)
students
meeting .
Asian 87% 89% 91% 92% 93% 94%

standards on
the




Transitional

Colorado Black (n = 13) X X X X X X
Assessment
Program
QC/;_P) White 83% 84% 86% 87% 88% 89%
eading scores
in grade 8
Reading by
school year English Language Learner 44% 45% 46% 48% 49% 50%
(SY)2016-2017
Student with Disabilities 25% 26% 27% 29% 30% 31%
;Z‘;gg;:tc;‘;gd 53% 54% 55% 57% 58% 59%
OVERALL 73% 74% 75% 7% 78% 79%
Hispanic 51% 53% 55% 57% 59% 60%
improvement in America_n Indian/Alaska X X X X X X
the percent of Native (n = 10)
students
meeting .
standards on Asian 85% 86% 87% 89% 90% 91%
the
Transitional
Colorado Black 81% 83% 84% 85% 87% 88%
Assessment
Program
SC’;,P) White 82% 83% 85% 86% 88% 89%
eading scores
in grade 9
Reading by
school year English Language Learner 48% 49% 50% 51% 52% 54%
(SY)2016-2017
Student with Disabilities 19% 20% 21% 22% 23% 24%
;Zzzszr:f:égd 51% 52% 54% 55% 56% 57%
OVERALL 2% 73% 74% 76% 7% 78%
Hispanic 48% 49% 50% 51% 53% 55%
improvement in America_n Indian/Alaska X X X X X X
the percent of Native (n = 15)
students
meeting .
Asian 78% 79% 81% 82% 83% 84%

standards on
the




Transitional

Colorado Black (n = 15) X X X X X X
Assessment
Program
QC/;_P) White 81% 83% 84% 85% 86% 87%
eading scores
in grade 10
Reading by
school year English Language Learner 41% 43% 44% 45% 46% 47%
(SY)2016-2017
Student with Disabilities 17% 18% 19% 20% 21% 22%
;Z‘;gg;:tc;‘;gd 50% 51% 52% 54% 55% 56%
OVERALL 71% 76% 7% 79% 81% 83%
Hispanic 45% 50% 54% 58% 61% 64%
American Indian/Alaska
Native (n = 13) X X X X X X
Improvement
"]1 thedpefce”t Asian 86% 88% 91% 94% 96% 98%
of students
meeitng state
standards on
the TCAP Black 59% 60% 62% 64% 66% 67%
scores in grade
3 Math by
school year White 82% 85% 88% 90% 92% 93%
(SY) 2016-
2017
English Language Learner 43% 44% 46% 47% 48% 49%
Student with Disabilities 26% 27% 27% 28% 29% 30%
;Zzzszr:f:é'eyd 46% 47% 48% 50% 51% 52%
OVERALL 73% 75% 7% 79% 81% 82%
Hispanic 51% 53% 55% 57% 59% 60%
American Indian/Alaska
Native (n = 13) X X X X X X
Improvement
in the percent Asian 84% 87% 89% 91% 93% 95%

of students




MEETNg State
standards on

the TCAP Black 68% 70% 2% 74% 76% 7%
scores in grade
4 Math by
school year White 84% 86% 88% 91% 93% 95%
(SY) 2016-
2017
English Language Learner 48% 49% 51% 53% 54% 55%
Student with Disabilities 31% 33% 34% 36% 38% 39%
;Z‘;gg;:tc;‘;gd 51% 53% 55% 57% 58% 59%
OVERALL 64% 66% 68% 70% 72% 73%
Hispanic 40% 41% 43% 45% 48% 50%
Amer'car:\;?\ﬁn/ Alaska 38% 39% 40% 42% 44% 45%
Improvement
in the percent Asian 89% 91% 93% 95% 98% 99%
of students
meeitng state
f;i”fgf; on Black 44% 46% 48% 50% 51% 52%
scores in grade
5 Math by
school year White 74% 7% 79% 81% 83% 84%
(SY) 2016-
2017
English Language Learner 40% 42% 44% 46% 47% 48%
Student with Disabilities 18% 19% 20% 21% 22% 23%
;‘;Zgg;“r:f:ég g 42% 44% 46% 48% 49% 50%
OVERALL 60% 61% 63% 65% 67% 68%
Hispanic 35% 37% 39% 41% 43% 44%
American Indian/Alaska
Native (n = 10) X X X X X X
Improvement
in the percent Asian 79% 81% 83% 85% 87% 89%

of students




MEETNg State
standards on

the TCAP Black 54% 56% 58% 60% 61% 62%
scores in grade
6 Math by
school year White 71% 73% 75% 7% 79% 81%
(SY) 2016-
2017
English Language Learner 35% 37% 39% 40% 41% 42%
Student with Disabilities 12% 13% 14% 15% 16% 17%
. 0 0 0 0 0 0
;Z‘;gg;:tc;‘;gd 38% 39% 40% 41% 42% 43%
OVERALL 57% 59% 61% 63% 64% 65%
Hispanic 29% 31% 33% 35% 36% 37%
Amer'car:\lg‘t?\ﬁ”/ Alaska 42% 43% 45% 47% 49% 50%
Improvement
in the percent Asian 78% 80% 82% 84% 86% 88%
of students
meeitng state
f;i”fgf; on Black 46% 47% 49% 51% 52% 53%
scores in grade
7 Math by
school year White 68% 70% 71% 73% 75% 7%
(SY) 2016-
2017
English Language Learner 28% 29% 30% 31% 32% 33%
Student with Disabilities 11% 12% 13% 14% 15% 16%
;Zzzsgnr:f:égd 32% 34% 36% 38% 39% 40%
OVERALL 56% 58% 60% 62% 63% 64%
Hispanic 29% 31% 33% 34% 35% 36%
American Indian/Alaska
Native (n = 15) X X X X X X
Improvement
in the percent Asian 85% 87% 90% 92% 94% 95%

of students




MEETNg State
standards on

the TCAP Black (n = 13) X X X X X X
scores in grade
8 Math by
school year White 67% 69% 71% 73% 75% 76%
(SY) 2016-
2017
English Language Learner 28% 30% 32% 33% 34% 35%
Student with Disabilities 10% 11% 12% 13% 14% 15%
Economically 32% 34% 36% 38% 39% 40%
Disadvantaged
OVERALL 44% 46% 47% 49% 50% 51%
Hispanic 18% 19% 20% 21% 22% 23%
American Indian/Alaska
Native (n = 10) X X X X X X
Improvement
in the percent Asian 61% 63% 65% 67% 69% 70%
of students
meeitng state
f;i”fgf; on Black 38% 40% 42% 43% 44% 45%
scores in grade
9 Math by
school year White 54% 56% 58% 60% 62% 63%
(SY) 2016-
2017
English Language Learner 20% 21% 22% 23% 24% 25%
Student with Disabilities 6% 7% 8% 9% 10% 11%
Economically 21% 22% 23% 24% 25% 26%
Disadvantaged
OVERALL 36% 37% 39% 41% 42% 43%
Hispanic 13% 14% 15% 16% 17% 18%
American Indian/Alaska
Native (n = 15) X X X X X X
Improvement
in the percent Asian 66% 68% 70% 72% 74% 75%

of students




MEETNg State
standards on

the TCAP Black (n = 15) X X X X X X
scores in grade
10 Math by
school year White 44% 45% 47% 48% 49% 50%
(SY) 2016-
2017
English Language Learner 13% 14% 15% 16% 17% 18%
Student with Disabilities 3% 3% 4% 4% 4% 5%
Economically 14% 15% 16% 17% 18% 19%
Disadvantaged
OVERALL 32% 43% 45% 46% 48% 49%
Hispanic 19% 19% 22% 25% 28% 31%
American Indian/Alaska
iv. Achieving Native (n = 5) X X X X X X
increased
scores in the
percent of Asian (n = 16) X X X X X X
students at or
above
proficiency on Black (n = 10) X X X X X X
the ACT
English scores
by school year
(SY) 2016- White 35% 39% 44% 49% 51% 52%
2017
English Language Learner 3% 4% 4% 5% 5% 6%
Student with Disabilities X X X X X X
(n=9)
Economically 15% 17% 16% 17% 18% 21%
Disadvantaged
OVERALL 38% 41% 42% 44% 45% 46%
Hispanic 12% 19% 21% 24% 27% 29%




American Indian/Alaska

Group (n =13)

. X X X X X X
Native (n = 5)
v. Achieving
increased
scores in the Asian (n = 16) X X X X X X
percent of
students at or
above Black (n = 5) X X X X X X
proficiency on
the ACT Math
scores by SY
2016-2017 White 42% 45% 49% 52% 54% 55%
English Language Learner 10% 11% 12% 13% 14% 15%
Student with Disabilities % X x X X X
(n=9)
Economically 6% % % 8% 8% 9%
Disadvantaged
Specific methodology for determining achievement gap (as defined in this notice): TCAP scores
Baseline Goals
Goal area Identify SL_Jbg roup and
comparison group
SY 2011-12 |SY 2012-13] SY 2013-14 | SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
Hispanic Subgroup - White 26% 25% 24% 22% 21% 20%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X




decre.asing the é?gg:ﬁgg;oeufo_u\é\/hne 3% 3% 2% 2% 2% 1%
gaps in
subgroups
meeting state
standards on
the TCAP Black Su.bgroup - White 21% 20% 19% 18% 17% 16%
scores in grade [Comparison Group
3 Reading by
school year
(SY) 2016-
2017 versus  |English Language Learner
white students  {Subgroup - White 31% 30% 28% 26% 25% 24%
Comparison Group
Student with Disabilities
Subgroup - White 69% 67% 64% 61% 58% 55%
Comparison Group
Economically
Disadvantaged Subgroup - 27% 26% 25% 23% 22% 21%
White Comparison Group
Hispanic Subgroup - White 47% 45% 43% 41% 39% 37%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n =13)
decreasing the éﬂﬁg::gg;oeufo'u\s’h'te % 6% 6% 5% 5% 5%
gaps in
subgroups
meeting state
standards on
the TCAP Black Su.bgroup - White 28% 26% 2504 23% 2904 21%
scores in grade |Comparison Group
4 Reading by
school year
(SY) 2016-
2017 versus  |English Language Learner
white students  {Subgroup - White 52% 50% 48% 46% 44% 41%
Comparison Group

11



Student with Disabilities

Subgroup - White 74% 71% 68% 65% 62% 58%
Comparison Group
Economically
Disadvantaged Subgroup - 44% 42% 40% 38% 36% 34%
White Comparison Group
Hispanic Subgroup - White 49% 47% 45% 42% 40% 38%
Comparison Group
American Indian/Alaska
Native - White Comparison 39% 37% 35% 33% 31% 30%
Group
. Asian Subgroup - White 0 0 0 0 0 0
decre_asmg the Comparison Group 12% 11% 11% 10% 10% 9%
gaps in
subgroups
meeting state
standards on
he TCAP - Whi
the TC/ Black Subgroup - White 16% 15% 14% 13% 13% 12%
scores in grade [Comparison Group
5 Reading by
school year
(SY) 2016-
2017 versus  |English Language Learner
white students  |Subgroup - White 46% 44% 42% 40% 38% 36%
Comparison Group
Student with Disabilities
Subgroup - White 73% 71% 68% 65% 62% 58%
Comparison Group
Economically
Disadvantaged Subgroup - 40% 38% 36% 34% 32% 31%
White Comparison Group
Hispanic Subgroup - White 1% 39% 37% 350 33% 31%

Comparison Group

12



American Indian/Alaska
Native - White Comparison X X X X X X
Group (n = 10)
gaps in
subgroups
meeting state
standards on
the TCAP Black Su_bgroup - White 18% 17% 16% 16% 15% 14%
scores in grade |Comparison Group
6 Reading by
school year
(SY) 2016-
2017 versus  |English Language Learner
white students  {Subgroup - White 46% 44% 42% 40% 38% 36%
Comparison Group
Student with Disabilities
Subgroup - White T7% 74% 71% 67% 64% 61%
Comparison Group
Economically
Disadvantaged Subgroup - 37% 35% 33% 31% 30% 29%
White Comparison Group
Hispanic Subgroup - White 43% 41% 39% 37% 36% 34%
Comparison Group
American Indian/Alaska
Native - White Comparison 35% 33% 31% 29% 28% 27%
Group
decre_asing the é?;::ﬁgg;ogfo_u\évhne 1% 1% 1% 0% 0% 0%
gaps in
subgroups
meeting state
standards on
the TCAP Black Su_bgroup - White 29% 28% 27% 250 3% 2906
scores in grade [Comparison Group
7 Reading by
school vear
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(SY) 2016-
2017 versus

English Language Learner

white students  |Subgroup - White 50% 48% 46% 44% 42% 40%
Comparison Group
Student with Disabilities
Subgroup - White 76% 74% 2% 68% 64% 60%
Comparison Group
Economically
Disadvantaged Subgroup - 38% 36% 34% 32% 30% 29%
White Comparison Group
Hispanic Subgroup - White 40% 38% 36% 34% 32% 30%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n = 15)

. Asian Subgroup - White

decreasing the Comparisgn GFr)oup 5% 4% 4% 3% 3% 3%

gaps in

subgroups

meeting state

standards on .

the TCAP Black Subgroup - White

. Comparison Group (n X X X X X X

scores in grade | ~ 13)

8 Readingby |

school year

(SY) 2016-

2017 versus  [English Language Learner

white students  {Subgroup - White 47% 45% 43% 41% 39% 37%
Comparison Group
Student with Disabilities
Subgroup - White 70% 68% 65% 62% 59% 55%
Comparison Group
Economically
Disadvantaged Subgroup - 36% 35% 33% 31% 30% 28%

White Comparison Group
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Hispanic Subgroup - White

- 38% 37% 35% 34% 32% 30%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n = 10)

. Asian Subgroup - White 0 0 0 0 0 0
decre.asmg the Comparison Group 4% 3% 3% 3% 2% 2%
gaps in
subgroups
meeting state
standards on
the TCAP - Whi

e TC/ Black Su_bgroup White 1% 1% 1% 1% 0% 0%

scores in grade [Comparison Group

9 Reading by

school year

(SY) 2016-

2017 versus  |English Language Learner

white students  |Subgroup - White 41% 40% 38% 36% 34% 32%
Comparison Group
Student with Disabilities
Subgroup - White 7% 75% 2% 69% 65% 61%
Comparison Group
Economically
Disadvantaged Subgroup - 38% 37% 35% 33% 31% 29%
White Comparison Group
Hispanic Subgroup - White 41% 39% 37% 35% 33% 32%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n =10)

decreasing the Asian Subgroup - White 4% 3% 206 20 1% 1%

gaps in
subgroups

Comparison Group




meeting state
standards on
the TCAP

Black Subgroup - White

scores in grade |Comparison Group (n = 15) X X X X X X
10 Reading by
school year
(SY) 2016-
2017 versus  |English Language Learner
white students  |Subgroup - White 49% 47% 45% 43% 41% 39%
Comparison Group
Student with Disabilities
Subgroup - White 79% 7% 74% 70% 66% 62%
Comparison Group
Economically
Disadvantaged Subgroup - 38% 37% 35% 33% 31% 29%
White Comparison Group
Hispanic Subgroup - White 45% 43% 41% 39% 37% 35%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n =13)
_ Asian qugroup - White 506 1% 4% 4% 3% 3%
decreasing the [Comparison Group
gapsin
subgroups
meeting state
standards on .
TCAP scores |21ack Subgroup - White 28% 27% 25% 24% 23% 2%
. Comparison Group
in grade 3
Math by school
year (SY) 2016-
2017 versus .
white students |English Langua}ge Learner
Subgroup - White 48% 46% 44% 42% 40% 38%
Comparison Group
Student with Disabilities
Subgroup - White 68% 66% 64% 61% 58% 54%

Comparison Group
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Economically

Disadvantaged Subgroup - 44% 42% 40% 38% 36% 34%
White Comparison Group
gfnﬁzg'ﬁsi‘rj]bg:gﬂz - White 39% 37% 36% 34% 32% 30%
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n =13)
_ Asian Su_bgroup - White 0% 0% 0% 0% 0% 0%

decreasing the [Comparison Group

gapsin

subgroups

meeting state

standards on .

TCAP scores ﬁ';f]k :’:Jigg;(’e”fo'uwmte 19% 18% 17% 16% 15% 14%

in grade 4 P P

Math by school

year (SY) 2016-

2017 versus .

white students English Language Learner
Subgroup - White 43% 41% 39% 37% 35% 33%
Comparison Group
Student with Disabilities
Subgroup - White 63% 62% 60% 57% 54% 50%
Comparison Group
Economically
Disadvantaged Subgroup - 39% 38% 36% 34% 32% 30%
White Comparison Group
g;snﬁzglfsi‘;bg;gﬂz - White 46% 44% 42% 40% 38% 36%
American Indian/Alaska
Native - White Comparison 49% 47% 44% 42% 40% 38%

Group
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. Asian Subgroup - White 20% 19% 18% 17% 16% 15%
decreasing the [Comparison Group
gaps in
subgroups
meeting state
standards on Black Subgroup - White
TCAP scores 1ogroup 41% 39% 37% 35% 33% 32%
in grade 5 Comparison Group
Math by school
year (SY) 2016-
2017 versus .
white students |English Language Learner
Subgroup - White 46% 44% 42% 40% 38% 36%
Comparison Group
Student with Disabilities
Subgroup - White 76% 74% 71% 68% 64% 60%
Comparison Group
Economically
Disadvantaged Subgroup - 43% 41% 39% 37% 35% 33%
White Comparison Group
Hispanic Subgroup - White 51% 49% 46% 44% 42% 40%
Comparison Group
American Indian/Alaska
Native - White Comparison X X X X X X
Group (n =10)
, Asian Subgroup - White 11% 10% 10% 9% 9% 8%
decreasing the [Comparison Group
gaps in
subgroups
meeting state
standards on .
TCAP scores | 21ack Subgroup - White 24% 23% 22% 20% 19% 18%
in grade 6 Comparison Group
Math by school
year (SY) 2016-
2017 versus .
white students English Language Learner
Subgroup - White 51% 49% 47% 45% 43% 40%
Comparison Group
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Student with Disabilities

Subgroup - White 83% 81% 79% 75% 71% 66%
Comparison Group
Economically
Disadvantaged Subgroup - 46% 44% 42% 40% 38% 36%
White Comparison Group
Hispanic Subgroup - White 57% 55% 52% 49% 47% 45%
Comparison Group
American Indian/Alaska
Native - White Comparison 38% 37% 35% 33% 31% 30%
Group
_ Asian Subgroup - White 15% 14% 13% 12% 12% 11%
decreasing the [Comparison Group
gapsin
subgroups
meeting state
standards on .
TCAP scores o2k Subgroup - White 32% 31% 29% 27% 26% 25%
in grade 7 Comparison Group
Math by school
year (SY) 2016-
2017 versus .
white students English Language Learner
Subgroup - White 59% 57% 55% 53% 50% 47%
Comparison Group
Student with Disabilities
Subgroup - White 84% 82% 79% 75% 71% 66%
Comparison Group
Economically
Disadvantaged Subgroup - 53% 51% 49% 47% 45% 42%
White Comparison Group
Hispanic Subgroup - White 57% 55% 52% 49% 47% 45%

Comparison Group
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American Indian/Alaska

Native - White Comparison X X X X X X
Group (n = 15)
. Asian Subgroup - White 27% 26% 25% 23% 22% 21%
decreasing the |Comparison Group
gapsin
subgroups
meeting state
?téldpalgiroe'; Black Subgroup - White X X X X X X
. Comparison Group (n = 13)
in grade 8
Math by school
year (SY) 2016-
2017 versus .
white students |English Language Learner
Subgroup - White 58% 56% 54% 52% 49% 46%
Comparison Group
Student with Disabilities
Subgroup - White 85% 83% 80% 76% 72% 68%
Comparison Group
Economically
Disadvantaged Subgroup - 52% 50% 48% 46% 44% 41%
White Comparison Group
decreasing the
gaps in ) ] )
subgroups  |Hispanic Subgroup - White 67% 64% 61% 58% 559 5296
meeting state Comparison Group
standards on
TCAP scores
in grade 9
Math by school JAmerican Indian/Alaska
year (SY) 2016- |Native - White Comparison X X X X X X
2017 versus Group (n = 10)
white students
Asian Subgroup - White 13% 12% 12% 11% 11% 10%
Comparison Group
Black Subgroup - White 30% 29% 27% 26% 24% 23%

Comparison Group
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English Language Learner
Subgroup - White
Comparison Group

63%

61%

59%

57%

54%

50%

Student with Disabilities
Subgroup - White
Comparison Group

89%

87%

84%

80%

76%

71%

Economically
Disadvantaged Subgroup -
White Comparison Group

61%

59%

57%

54%

51%

48%

decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores
in grade 10
Math by school
year (SY) 2016-
2017 versus
white students

Hispanic Subgroup - White
Comparison Group

70%

67%

64%

61%

58%

55%

American Indian/Alaska
Native - White Comparison
Group (n = 15)

Asian Subgroup - White
Comparison Group

50%

48%

46%

44%

42%

39%

Black Subgroup - White
Comparison Group (n = 15)

English Language Learner
Subgroup - White
Comparison Group

70%

68%

65%

62%

59%

55%

Student with Disabilities
Subgroup - White
Comparison Group

93%

90%

87%

83%

78%

73%

Economically
Disadvantaged Subgroup -
White Comparison Group

68%

66%

64%

61%

58%

54%

21



Baseline Goals

Goal area Subgroup ~
SY 2011-12 |SY 2012-13] SY 2013-14 | SY 2014-15 SY 2015-16 i
(Post-Grant)

OVERALL 79% 80% 81% 82% 83% 85%

American Indian 56% 60% 64% 68% 72% 76%

Asian 87% 88% 89% 90% 91% 92%

Black 7% 79% 80% 81% 82% 84%

Hispanic 61% 64% 67% 70% 73% 76%

High school White 85% 85% 86% 87% 88% 90%

graduation Native Hawaiian 100% 100% 100% 100% 100% 100%

rate Multi-Racial 100% 100% 100% 100% 100% 100%

English Language Learners 65% 66% 68% 70% 71% 73%

Students w/Disabilities 52% 53% 54% 56% 58% 60%

Economically 69% 70% 71% 73% 75% 7%

Disadvantaged

NOTE: College enroliment should be calculated as the ratio between college-enrolled students and their graduating cohort. For example,
for SY 2010-11, the applicant should report college enrollment (as defined in this notice) as a percentage, to be calculated as follows:

0 (College enrollment SY 2010-11) = Number of SY 2008-09 graduates enrolled in a higher-education institution during the 16 months after graduation

0 (College enrollment rate) = (College enrollment SY 2010-11)+(Cohort Population, e.g. total number of SY 2008-09 graduates)*100

Baseline Goals
Goal area Subgrou 5
group SY 2011-12 |SY 2012-13| SY 2013-14 | SY 2014-15 SY 2015-16 SV AU
(Post-Grant)
OVERALL 83% 87% 88% 89% 90% 91%
Hispanic 67% 69% 72% 74% 76% 78%
Am(_arlcan Indian/Alaska X X X X X X
College Native (n = 4)
enrollment rate |Asian (n = 8) X X X X X X
(district goal, _
2013-2014 we |Black (n=5) X X X X X X
will collect this |\ypite 87% 88% 90% 91% 92% 93%
data)
English Language Learner 21% 22% 23% 24% 24% 25%
Student with Disabilities 5% 6% 7% 8% 9% 10%
Economically 22% 23% 23% 24% 25% 26%

Disadvantaged

Methodology for postsecondary degree attainment: As part of the grant work, we are developing a plan for gathering baseline data.

Goal area

LEA

Baseline

Goals

SY 2011-12

SY 2012-13

SY 2013-14

SY 2014-15

SY 2015-16

SY 2016-17
(Post-Grant)
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OVERALL

Baseline 5% Improvement]6% Improvement 7% Improvement |8% Improvement
Hispanic Baseline 7% Improvement]8% Improvement |9% Improvement |10% Improvement
American Indian/Alaska
Native Baseline 7% Improvement|8% Improvement [9% Improvement |10% Improvement
Postsecondary
degree Asian )
. Baseline 7% Improvement|8% Improvement |9% Improvement |10% Improvement
attainment
(Skyline high Black
school goal, Baseline 7% Improvement|8% Improvement |9% Improvement |10% Improvement
2013-2014 we Whit
will collect this e Baseline 7% Improvement|8% Improvement |9% Improvement |8% Improvement
data)
English Language Learner Baseline 7% Improvement|8% Improvement |9% Improvement ]10% Improvement
Student with Disabilities Baseline 7% Improvement|8% Improvement |9% Improvement |10% Improvement
Economically
Disadvantaged Baseline 7% Improvement|8% Improvement |9% Improvement |10% Improvement
District Name EMH Description Subject Name | Total White | Total Minority Total % Prof & % Prof & District
and Number Adv White Adv Minority | Minority Gap
Elementary Reading 4,333 2,157 6,490 84% 59% 26%
Math 4,335 2,358 6,693 82% 55% 26%
St Vrain Valley [Middle Reading 3,978 2,281 6,259 85% 57% 28%
Re 1j - 0470 Math 3,978 2,280 6,258 71% 40% 31%
High Reading 2,698 1,363 4,061 80% 55% 25%
Math 2,698 1,363 4,061 53% 24% 29%
Baseline Goals
Goal area Subgrou SY 2016-17
group SY 2011-12 |SY 2012-13| SY 2013-14 | SY 2014-15 SY 2015-16
(Post-Grant)
improvement in
the percent of
students meeting
standards on the
Transitional
Colorado
Assessment Minority 59% 60% 61% 62% 63% 64%
Program
(TCAP) Reading
scores in
elementary
Reading by
school year

(SY)2016-2017
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improvement in
the percent of
students meeting
standards on the
Transitional
Colorado
Assessment
Program
(TCAP) Reading
scores in middle
school Reading
by 8.4% by
school year
(SY)2016-2017

Minority

57%

58%

59%

60%

61%

62%

improvement in
the percent of
students meeting
standards on the
Transitional
Colorado
Assessment
Program
(TCAP) Reading
scores in high
school Reading
by school year
(SY) 2016-2017

Minority

55%

56%

57%

58%

59%

60%

Improvement in
the percent of
students meeitng
state standards
on the TCAP
scores in
elementary Math
by 13.8% by
school year (SY)
2016-2017

Minority

55%

56%

59%

60%

61%

62%
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Improvement in
the percent of
students meeting
state standards
on the TCAP
scores in middle
Math by school
year (SY) 2016-
2017

Minority

40%

41%

42%

43%

44%

45%

Improvement in
the percent of
students meeting
state standards
on the TCAP
scores in high
Math by school
year (SY) 2016-
2017

Minority

24%

25%

25%

26%

26%

27%

Goal area

Identify subgroup and
comparison group

Baseline

Goals

SY 2011-12

SY 2012-13

SY 2013-14

SY 2014-15

SY 2015-16

SY 2016-17
(Post-Grant)

decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores in
elementary
school Reading
by school year
(SY) 2016-2017
versus white
students

Minority Subgroup - White
Comparison Group

26%

25%

24%

22%

21%

20%
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decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores in
middle school
Reading by
school year (SY)
2016-2017
versus white
students

Minority Subgroup - White
Comparison Group

28%

27%

26%

25%

24%

22%

decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores in
high school
Reading by
school year (SY)
2016-2017
versus white
students

Minority Subgroup - White
Comparison Group

25%

24%

22%

21%

20%

19%

decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores in
grade
elementary
school Math by
school year (SY)
2016-2017
versus white
students

Minority Subgroup - White
Comparison Group

26%

25%

24%

23%

21%

20%

decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores in
middle school
Math by school
year (SY) 2016-
2017 versus
white students

Minority Subgroup - White
Comparison Group

31%

29%

28%

26%

25%

24%
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decreasing the
gaps in
subgroups
meeting state
standards on
TCAP scores in
high school
Math by school
year (SY) 2016-
2017 versus
white students

Minority Subgroup - White
Comparison Group

29%

28%

26%

25%

23%

22%

27



Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation
K-12 Connections

Project Goals/Desired Outcomes: St. Vrain Valley School District will develop, implement, and continuously improve a replicable and sustainable model for increased graduation rates for all students through the implementation of rigorous common core curriculum and
the integration of STEM programming into the school curriculum at all grade levels resulting in Academic Excellence Through STEM Innovation.

Narrative: The K-12 Connections project will connect, coordinate, integrate, and support the activities of the other three projects in Skyline High School, feeder middle and elementary schools. The activities in the K-12 Connections project will focus on providing a
personalized learning environment, increasing graduation, and college- and career-readiness. This project will focus on eliminating the gap for the Hispanic student subgroup which makes up 62.1% of the participating student populations by systematically reducing
gaps in their educational attainment.

Key Performance Measures: TCAP, Galileo, STEM rubrics, graduation rates, Qualitative survey results, suspension rates, increased percentage of effective teachers and leaders.

Cross-reference to other projects: High School Initiatives, Middle School Initiatives, Elementary School Initiatives
Activities for Project 1 - K-12 Connections

In Progress
Status Status
Choose: Choose:
Item Activities, Tasks, Milestones, and Key Personnel Start Date |End Date Not Begun, Ahead; On- Notes Dependent Activities Budget Reference
Deliverables Y (mm/dd/yy) [(mm/dd/yy) |InProgress, or track; Off- (in other projects) 9
Complete: track;
mm/dd/yy Immediate attn
reqd
K-12 Connections
1.1: Hire key personnel to I -
Activity implement all facets of the grant G AL 02/01/13 09/30/13 In Progress On-track H!nng 2RIy K-12, Budget 4-1
PRI Programs Director
initiative.
1.1.1: Post, recruit, and hire RTTT |Ex Dir. Priority Complete: g
Task Director of Programming. Programs 01/01/13 02/01/13 02/01/13 On-track Personnel, Budget 4-1
1.1.2: Post, recruit, and hire RTTT-D Director Complete:
Task Innovation Center Director of Programming 02/01/13 03/15/13 03/15/13 On-track Personnel, Budget 4-2
1.1.3: Post, recruit, and hire
Task Engineering Project Advisors/STEM |RTTT-D Director |11 15 |7/31/13  |in Progress On-track Personnel, Budget 4-2
teachers, Innovation Center (2 of Programming
positions).
1.1.4: Post, recruit, and hire Innovations Center Complete:
Task T o . 4/01/1. 1. On-track Py I, B 4-2
as Innovation Center Project Manager. |Director 04/01/13 05/06/13 05/06/13 n-irac ersonnel, Budget
Task 1.1.5: Post, recruit, and hire Quality |Innovations Center | o113 07/31113  [in Progress On-track Personnel, Budget 4-2
Control/Data Manager. Director
1.1.6: Post, recruit, and hire IT Innovation Center Complete:
Task Instructional Technologist. Director 04/01/13 05/16/13 05/16/13 On-track Personnel, Budget 4-2
1.1.7: Post, recruit, and hire Lead Ex Dir. Priority Complete: Personnel, Budget 4-2, 4-
Task " 2/01/1 29/1. On-track
a Counselor ICAP (3 positions). Programs 02/01/13 03/29/13 03/29/13 n-trac 3
. . . RTTT-D Director :
Task 1.1.8: I_:’ost, recruit, ar_u_i hire STEM of Programming,  |03/01/13 05/31/13 Complete: On-track Personnel, Budget 4-2, 4-
Coordinators (11 positions). - 05/31/13 3,44
RTTT Principals
Ex Dir. Priority
Programs, RTTT-D
1.1.9: Annual review and update of |Director of Personnel. Budget 4-2. 4-
Task Activity and Tasks for the following |Programming, 12/01/13 01/31/14 Not Begun 3 44 ' g ’
year. Innovation Center !
Director,RTTT
Principals
Deliverable Signed contracts and personnel in Ex Dir. Priority 09/30/13 09/30/13 Not Begun Personnel, Budget 4-1, 4-
place. Programs 2,4-3,4-4
Ex Dir Priority
Milestone Hiring process of key personnel Pr'ograms, RTTT-D 06/30/13 06/30/13 In Progress On-track
complete. Director of
Programming
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Annual promotion and expansion of
rigorous STEM programming and
1.2: Promote and expand rigorous [RTTT-D Director coursework each of the four years of [ Dependent on vertical K-12. Budget 4-1. 4-2. 4-
Activity STEM programming and of Programming,  (01/01/13 05/31/14 In Progress On-track the grant. curriculum alignment 3 4_"1 9 T
coursework options at all levels. RTTT Principals Year 2 - Jan. 2014 - Dec. 2014 at all levels !
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.2.1: Post, recruit, and hire eleven
(11) full time STEM coordinators for
each program site to coordinate and [RTTT-D Director i oA
Task develop grade level appropriate of Programming,  [03/01/13 05/31/13 g;/g'f/lge' On-track ze;sznnel, Budget 4-2, 4
STEM curriculum, train staff in RTTT Principals '
STEM implementation and
integration.
. Signed contracts for STEM RTTT-D Director Complete: g Personnel, Budget 4-2, 4-
Deliverable Coordinators. of Programming 05/31/13 05/31/13 05/31/13 R 3,44
) RTTT-D Director Annual expansion of STEM
1.2.2: Plan the annual expansion of of Programming coursework each of the four years of
STEM coursework options at all ' the grant. Personnel, Budget 4-1, 4-
Task levels. z‘ggrl\ginators 04/01/13 12/31/13 In Progress On-track Year 2 - Jan.. 2014 - Dec. 2014 2,43, 4-4
RTTT Princi ‘als Year 3 - Jan. 2015 - Dec. 2015
P Year 4 - Jan. 2016 - Dec. 2016
. Annual expansion of STEM
1.2.2.1: Coordinators will meet :?fT Jr I_?ag;;?ﬁtor 04/01/13 04/30/13 coursework each of the four years of
Subtask ;.la.rtler-l to evaluate current STEMg o 07/01/13 07/31/13 In Progress On-track the grant. Personnel, Budget 4-1, 4-
o e o ities. | Coondinators 1000113 |10/31/13 9 Year 2 - Jan.. 2014 - Dec. 2014 2,4-3,4-4
+ Proj " |RTIT Prineals | [120013  [12131/13 Year 3 - Jan. 2015 - Dec. 2015
P Year 4 - Jan. 2016 - Dec. 2016
. Annual expansion of STEM
1.2.2.2: Based on evaluations and need :?fT Jr I_?ag;;?ﬁtor 04/01/13 04/30/13 coursework each of the four years of
Subtask|co0rdinators will work on creating o709 O omois  orsuas | oo Ontrack the grant. Personnel, Budget 4-1, 4-
additional STEM coursework. Coordinators, 10/01/13 10/31/13 9 Year 2 - Jan.. 2014 - Dec. 2014 2,4-3,4-4
RTTT Princi 'als 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
s Year 4 - Jan. 2016 - Dec. 2016
. Annual expansion of STEM
1.2.2.3: Quarterly meetings and EfT ;’r I_?ag:istor 04/01/13 04/30/13 coursework each of the four years of
Subtask ongoing evaluations will continue STEMg % lo7/01/13 07/31/13 In Progress On-track the grant. Personnel, Budget 4-1, 4-
throughout the duration of the grant. Coordinators, 10/01/13 10/31/13 Year 2 - Jan.. 2014 - Dec. 2014 2,4-3,4-4
RTTT Princi 'als 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
s Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Annual expansion of STEM
. N coursework each of the four years of
1.2.3: Lead the annual expansion of |of Programming, the grant Personnel, Budget 4-1, 4-
Task IS;SIS\/I coursework options at all i‘l(;grl\élinawrs 04/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 2 43 4.4
. RTTT Princi 'als Year 3 - Jan. 2015 - Dec. 2015
P Year 4 - Jan. 2016 - Dec. 2016
R . . Annual expansion of STEM
12.3.1: Based on quar_terly evaluation |RTTT-D Dlre_ctor 04/01/13 04/30/13 coursework each of the four years of
and development meetings, STEM | of Programming, | 7)1 )15 |g7/31/13 the grant Personnel, Budget 4-1, 4-
Subtask ﬁ:"’l;‘:::‘:;fo‘;"'gf::”v ;TETAS'SI in the ggr'\é'inawrs 1000013 |1o53113 | Progress U Year 2 - Jan. 2014 - Dec. 2014 2,43, 4-4
coﬂrsework RTTT Princi 'als 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
: P Year 4 - Jan. 2016 - Dec. 2016
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1.2.4: Develop and define training in
the design thinking process for all
core program staff at the RTTT

STEM

Develop and define training in design
thinking process annually each of the
four years of the grant.

Personnel, Budget 4-2, 4-

each April, for the following summer
program.

RTTT Principals

Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016

Task Elementary, Middle School, and Coordinators 04/01/13 12/31/13 In Progress Stacs Year 2 - Jan. 2014 - Dec. 2014 3,4-4
High School Key STEM and Year 3 - Jan. 2015 - Dec. 2015
Innovation Center staff. Year 4 - Jan. 2016 - Dec. 2016
1.2.4.1: STEM coordinators determine Develop and define training in design
the amount of needed training in design 04/01/13 04/30/13 thinking process annually each of the
Subtask thinking through their classroom visits, [STEM 07/01/13 07/31/13 I S On-track four years of the grant. Personnel, Budget 4-2, 4-
conversations with staff and the Coordinators 10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
effectiveness of delivered STEM 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
lessons. Year 4 - Jan. 2016 - Dec. 2016
. . " Develop and define training in design
isilgtfncsez?::l xtce(r):;d ;r;at;ré, awngh the 04/01/13 04/30/13 thinking process annually each of the
Subtask consultants. will develo pthe needed STEM 07/01/13 07/31/13 I eSS On-track four years of the grant. Personnel, Budget 4-2, 4-
trainin for’staff inthe t?esi 1 thinkin Coordinators 10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
rocesg el 9 9 1200113 |12/31/13 Year 3 - Jan. 2015 - Dec. 2015
P d - Year 4 - Jan. 2016 - Dec. 2016
1.2.5: Provide quarterly training in Annual training in design thinking
. o process each of the four years of the
the design thinking process for all STEM rant personnel. Budaet 4-2. 4-
Task core program staff at the RTTT . 04/01/13 12/31/13 In Progress On-track grant. ! 9 !
Elementary, Middle school, and Coordinators Year 2 - Jan. 2014 - Dec. 2014 3,4-4
Innovation ’Center ’ Year 3 - Jan. 2015 - Dec. 2015
' Year 4 - Jan. 2016 - Dec. 2016
Annual training in design thinking
1.2.5.1: The developed trainings will be 04/01/13 04/30/13 process each of the four years of the
evaluated through staff surveys and STEM 07/01/13 07/31/13 g grant. Personnel, Budget 4-2, 4-
Subtask refined as needed quarterly based on Coordinators 10/01/13 10/31/13 {ABEESS Sntecs Year 2 - Jan. 2014 - Dec. 2014 3,4-4
lesson delivery effectiveness. 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.2.6: Review and select Selection and purchase of EIE kits
“"Engineering is Elementary"* kits STEM annually each of the four years of the
from the Museum of Science, Boston . . g grant. . .
Task annually to define kits, supplies, and gg_(_)rrglge:itgéis, als 04/01/23 05/31/13 Compielce ST Satacy Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
curriculum for summer STEM P Year 3 - Jan. 2015 - Dec. 2015
programming. Year 4 - Jan. 2016 - Dec. 2016
1.2.6.1: STEM coordinators, based on Selection and purchase of EIE Kits
o N . annually each of the four years of the
district curriculum guides and teacher [STEM 04/01/13 04/30/13 Complete: grant.
Subtask feedback, will identify the needed kits | Coordinators, 05/01/13 05/31/13 05/31/13 On-track Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
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e o
teachers will evaluate the effectiveness [STEM grant Y y
Subtask céflet:ferl]r:;ergfrlailifsniglfo E:,gr:rc]i?:,:g is g?rc_)rr_lqlgiits;s, " 08/01/13 08/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
throughout summer programmin P Year3- Jan. 2015 - Dec. 2015
9 prog 9. Year 4 - Jan. 2016 - Dec. 2016
1.2.7: Purchase "Engineering is Selection and purchase of EIE kits
Elementary" kits annually from the STEM annually for each of the four years of
EiE store through the Museum of . Complete: g the grant. .
Task Science, Boston to define kits, g?r?rrglg?itscr?' als 04/01/13 05/31/13 05/31/13 Ol Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
supplies, and curriculum for summer P Year 3 - Jan. 2015 - Dec. 2015
STEM programming. Year 4 - Jan. 2016 - Dec. 2016
Selection and purchase of EIE kits
annually each of the four years of the
. EIE kits for summer elementary STEM [STEM Complete: grant. .
Deliverable programming. Coordinators 05/31/13 05/31/13 05/31/13 St Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director
1.2.8: Define and develop of Programming, Define and development Innovation
coursework annually for the High Innovation Center Center coursework annually each of
School Innovation Center to include |Director, the four years of the grant. Personnel, Budget 4-1, 4-
. In Pi -track
Task application of STEM theory into Innovation Center 04/01/13 12/31113 n rogress Ol Year 2 - Jan. 2014 - Dec. 2014 2
practice in real world research and |Project Manager, Year 3 - Jan. 2015 - Dec. 2015
development projects. STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
RTTT-D Director
i . . of Programming, Define and development Innovation
#azﬁilér-g:ed Ig—?%\:;tﬁ;cizr:;e\,rvﬁ{ 332(;:( Innovation Center |04/01/13 04/30/13 Center coursework annually each of
Subtask rtgrl to create projects and Director, 07/01/13 07/31/13 D eSS On-track the four years of the grant. Personnel, Budget 4-1, 4-
Lbtas gﬁjr;‘%r‘; iofaseer?ioor’?:;ian students |!mnovation Center 10/01/13 |10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 2
based on class needs 9 Project Manager, |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
' STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
RTTT-D Director
of Programming, Define and development Innovation
1.2.8.2: Project manager and teachers Innovation Center (04/01/13 04/30/13 Center coursework annually each of
Subtask |will et ulanerl 109 s Director, o7ou13 07313 | oo P the four years of the grant. Personnel, Budget 4-1, 4-
coursewo?k ex eg;ations and needs Innovation Center |10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 2
P ' Project Manager, |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
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RTTT-D Director
of Programming,

Define and development Innovation

class needs.

Year 4 - Jan. 2016 - Dec. 2016

1.2.8.3: Coursework will be developed |Innovation Center (04/01/13 04/30/13 Center coursework annually each of
Subtask as needed, based on quarterly progress |Director, 07/01/13 07/31/13 In Progress On-track the four years of the grant. Personnel, Budget 4-1, 4-
meetings, and implemented into STEM |Innovation Center |10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 2
classes by the STEM teachers. Project Manager, |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
RTTT-D Director
1.2.9: Update coursework annually |of Programming, Update Innovation Center
for the High School Innovation Innovation Center coursework annually for each of the
Center to include application of Director, four years of the grant. Personnel, Budget 4-1, 4-
Task STEM theory into practice in real Innovation Center 04/01/13 12131113 I {ARgES Sace Year 2 - Jan. 2014 - Dec. 2014 2
world research and development Project Manager, Year 3 - Jan. 2015 - Dec. 2015
projects. STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
RTTT-D Director
1.2.9.1: The Innovation Center project |of Programming, Update Innovation Center
manager and STEM teachers will meet |Innovation Center [04/01/13 04/30/13 coursework annually for each of the
Subtask quarterly to evaluate the effectiveness |Director, 07/01/13 07/31/13 In Progress On-track four years of the grant. Personnel, Budget 4-1, 4-
of the STEM coursework. Evaluations |Innovation Center |10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 2
will be based on student and teacher Project Manager, |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
feedback, and class assessment data. STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
RTTT-D Director
of Programming, Update Innovation Center
oo Innovation Center (04/01/13 04/30/13 coursework annually for each of the
Subtask tle.iz.ezr-sT;\:ﬁ:er;t:mafynzgasjgfrsseﬁn as Director, 07/01/13 07/31/13 In Progress On-track four years of the grant. Personnel, Budget 4-1, 4-
necessary, Innt_)vatlon Center |10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 2
Project Manager, [12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
STEM Lead Year 4 - Jan. 2016 - Dec. 2016
Teachers
1.2.10: Define and develop
coursework annually at the middle Define and development middle
school level to support STEM and school level coursework annually for
design thinking integration in core STEM. each of the four years of the grant.
Task Coordinators, 04/01/13 12/31/13 In Progress On-track Personnel, Budget 4-3
classrooms to transform classroom RTTT Principal Year 2 - Jan. 2014 - Dec. 2014
theory into real-world, hands on Year 3 - Jan. 2015 - Dec. 2015
projects and application of STEM Year 4 - Jan. 2016 - Dec. 2016
skills.
. - Define and development middle
L2101 M'd.dle schoo_l Principals and 04/01/13 04/30/13 school level coursework annually for
STEM coordinators will meet quarterly [STEM
N . 07/01/13 07/31/13 each of the four years of the grant.
Subtask to create projects and coursework for [Coordinators, In Progress On-track Personnel, Budget 4-3
STEM classes based on school and RTTT Principal 10/01/13 10/31/13 Year2- Jan. 2014 - Dec. 2014
12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
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1.2.11: Update coursework annually Update middle school level
at the middle school level to support coursework annually each of the four
STEM and design thinking STEM
Task integration in core classrooms to Coordinators, 04/01/13 12/31/13 In Progress On-track years of the grant. Personnel, Budget 4-3
transform classroom theory into real-|RTTT Principal Year2 - Jan. 2014 - Dec. 2014
world, hands on projects and Years - Jan. 2015 - Dec. 2015
application of STEM skills. Year 4 - Jan. 2016 - Dec. 2016
1.2.11.1: Middle school Principals and Update middle school level
STEM coordinators will meet quarterly STEM 04/01/13 04/30/13 coursework annually each of the four
Subtask to evaluate the effectiveness_of the_ Coordinators 07/01/13 07/31/13 In Progress Ontrack years of the grant. Personnel, Budget 4-3
STEM coursework. Evaluations will be RTTT Princi;;al 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 '
based on student and teacher feedback, 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
and class assessment data. Year 4 - Jan. 2016 - Dec. 2016
Update middle school level
1.2.11.2: Middle school Principals and |STEM 04/01/13 04/30/13 coursework annually each of the four
Subtask STEM coordinators will modify any Coordinators, 07/01/13 07/31/13 In Progress On-track years of the grant. Personnel, Budget 4-3
coursework on a quarterly basis. RTTT Principal 10/01/13 10/31/13 Year2 - Jan. 2014 - Dec. 2014
12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.2.12: Develop and implement
STEM integration plan for all Develop STEM integration plan for
program elementary schools to elementary schools annually each of
include daily integration of STEM  |STEM the four years of the grant.
Task and design thinking projects into Coordinators, 09/01/13 05/31/14 Not Begun Personnel, Budget 4-4
core subjects in grades 3-5 RTTT Principal Year 2- Jan. 2014 - Dec. 2014
transforming classroom theory into Year 3- Jan. 2015 - Dec. 2015
. Year 4 - Jan. 2016 - Dec. 2016
real-world, hands on projects and
application of STEM skills.
Develop STEM integration plan for
1.2.12.1: STEM coordinators, with the STEM 09/01/13 09/30/13 elementary schools annually each of
Subtask assistance of principals and external Coordinators 12/01/13 12/31/13 Not Begun the four years of the grant. Personnel, Budget 4-4
experts, will meet quarterly to create RTTT Princi;;al 03/01/14 03/31/14 Year 2 - Jan. 2014 - Dec. 2014 !
STEM coursework and projects. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Develop STEM integration plan for
1.2.12.2: STEM coordinators will STEM 09/01/13 09/30/13 elementary schools annually each of
Subtask assist teachers in the integr;tion t_)f Coordinators 12/01/13 12/31/13 Not Begun the four years of the grant. Personnel, Budget 4-4
STEM coursework and projects into RTTT Princi;;al 03/01/14 03/31/14 Year 2 - Jan. 2014 - Dec. 2014 '
core subjects. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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1.2.12.3: STEM coordinators and . .
S . . Develop STEM integration plan for
principals will evaluate the effectiveness
. 09/01/13 09/30/13 elementary schools annually each of
of STEM coursework and projects, STEM
. . 12/01/13 12/31/13 the four years of the grant.
Subtask through classroom visits, student and | Coordinators, Not Begun Personnel, Budget 4-4
teacher feedback and assessment data, [RTTT Principal 03/01/14 03/31/14 Year2- Jan. 2014 - Dec. 2014
e basis for e chration of P losionna  |osi3114 Year 3 - Jan. 2015 - Dec. 2015
going Year 4 - Jan. 2016 - Dec. 2016
the grant.
1.2.13: Develop and implement
STEM integration plan for all Develop STEM integration plan for
program elementary schools to
: . . elementary schools annually each of
include integration of at least three |STEM the four vears of the grant
Task STEM and design thinking projects |Coordinators, 09/01/13 05/31/14 Not Begun Y grant. Personnel, Budget 4-4
annually in grades K-2 transforming |RTTT Principal Year2-Jan. 2014 - Dec. 2014
classroo);n thgeo into real-world ’ ’ Years - Jan. 2015 - Dec. 2015
ory Lo Year 4 - Jan. 2016 - Dec. 2016
hands on projects and application of
STEM skills.
Develop STEM integration plan for
1.2.13.1: STEM coordinators, with the STEM 09/01/13 09/30/13 elementary schools annually each of
Subtask assistance of principals and external Coordinators. 12/01/13 12/31/13 Not Begun the four years of the grant. personnel. Budaet 4-4
experts, will meet quarterly to create RTTT Princi 'al 03/01/14 03/31/14 9 Year 2 - Jan. 2014 - Dec. 2014 ’ g
STEM coursework and projects. P 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Develop STEM integration plan for
1.2.13.2: STEM coordinators will STEM 09/01/13 09/30/13 elementary schools annually each of
Subtask assist teachers in the integration of Coordinators 12/01/13 12/31/13 Not Begun the four years of the grant. personnel. Budget 4-4
STEM coursework and projects into RTTT Princi 'al 03/01/14 03/31/14 9 Year 2 - Jan. 2014 - Dec. 2014 ! g
core subjects. P 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
orncipal will it th s Develop STEM integraton plan fr
princip . 09/01/13 09/30/13 elementary schools annually each of
of STEM coursework and projects, STEM
L " 12/01/13 12/31/13 the four years of the grant.
Subtask through classroom visits, student and | Coordinators, Not Begun Personnel, Budget 4-4
teacher feedback and assessment data, [RTTT Principal 03/01/14 03/31/14 Year2 - Jan. 2014 - Dec. 2014
on an on-going basis for the duration 'of P 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
going Year 4 - Jan. 2016 - Dec. 2016
the grant.
STEM integration plan for all . Implement STEM integration plan
program elementary schools to include for elementary schools annually each
daily integration of STEM and design [STEM of the four e)e;rs of the grant Y
Deliverable thinking projects into core subjects in |Coordinators, 12/31/13 12/31/13 In Progress On-track Year 2 - Jaﬁ 2014 - Degc 20'14 Personnel, Budget 4-4
grades 3-5 and integration of at least [RTTT Principal ’ '
three STEM and design thinkin Year3 - Jan. 2015 - Dec. 2015
. esig 9 Year 4 - Jan. 2016 - Dec. 2016
projects annually in grades K-2.
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1.2.14: Refine and integrate STEM STEM Refine STEM coursework offerings
coursework offerings annually to Coordinators, annually for elementary and middle Review of District
align with common core standards in RTTT Princi 'als schools annually each of the four enerated common personnel. Budaet 4-3. 4-
Task all core subject areas at the middle Ap . 104/01/13 12/31/13 In Progress On-track years of the grant. g 5 y ! g !
Teachers, District core curriculumunit |4
and elementary school levels. (math, Curriculum Year 2 - Jan. 2014 - Dec. 2014 lans
science, social studies, and language Coordinators Year 3 - Jan. 2015 - Dec. 2015 P
arts). Year 4 - Jan. 2016 - Dec. 2016
1.2.14.1: STEM coordinators, with the [STEM Eﬁnf'u";|s§“2|§§2rniw°£ﬁ dog?gglgs
assistance of principals and district Coordinators, 04/01/13 04/30/13 schoolsyannuall eachrﬁf the four Review of District
Subtask curriculum coordinators, will meetto  [RTTT Principals, |07/01/13 07/31/13 TR TS On-track ears of the ra)rlut generated common Personnel, Budget 4-3, 4-
evaluate and align STEM coursework | Teachers, District |10/01/13 10/31/13 9 )\,(ear 2. Jang 201'4 - Dec. 2014 core curriculum unit 4
and projects to common core Curriculum 12/01/13 12/31/13 Year3- Jan. 2015 - Decl 2015 plans
standards. Coordinators ’ ’
Year 4 - Jan. 2016 - Dec. 2016
STEM Refine STEM coursework offerings
1.2.14.2: STEM coordinators will work | Coordinators, 04/01/13 04/30/13 ::t?ss:Isyaf:r:uiﬁm::&%a:hi rggfle Review of District
Subtask with core teachers to integrate STEM [RTTT Principals, |07/01/13 07/31/13 D RS On-track ears of the ra)lf\t generated common Personnel, Budget 4-3, 4-
coursework and projects into core Teachers, District [10/01/13 10/31/13 9 )\,/ear 2. Jang 201'4 - Dec. 2014 core curriculum unit |4
subjects. gg:)rrl(cj?;:trgrs 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015 plans
Year 4 - Jan. 2016 - Dec. 2016
Annually updated list of STEM
course offerings, units, lessons and
. STEM projects each of the four years of the
Deliverable L’jf?::;eilﬁ;ﬁi Sl-gfs':n:(:nrje rojects Coordinators, 12/31/13 12/31/13 In Progress On-track grant. ze;s_innel. Budget 4-2, 4-
95, units, ProJects- I principals Year 2 - Jan. 2014 - Dec. 2014 i
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.2.15: Develop a grades K-2, grades
3-5, grades 6-8, and review the STEM Apr. 2013 - Dec. 2013 of the first Personnel, Budget 4-3, 4-
Task Senior Design Project scoring rubric |Coordinators 08/01/13 05/31/14 MBI year of the grant 4
for design thinking projects.
1.2.15.1: STEM coordinators will meet -
Subtask to create a scoring rubric for design STEM 08/01/13  |08/31/13 Not Begun Apr. 2013 - Dec. 2013 of the first Personnel, Budget 4-3, 4-
L 3 Coordinators year of the grant 4
thinking projects.
. . . 09/01/13 09/30/13
Subtask 1.2.r115ﬁ. fTrEﬁi"n°°°mr'::a“:’Zr"i""; et |sTem 20113 (128113 | e Apr. 2013 - Dec. 2013 of the first Personnel, Budget 4-3, 4-
ubtas glej.: 2 t?]liniine ios'ce?:ts g rubricio Coordinators 03/01/14 03/31/14 9 year of the grant 4
9 9 projects. 05/01/14  |05/31/14
Implement scoring rubric annually
Rubric for grades K-2, grades 3-5, STEM each of the four years of the grant. personnel. Budaet 4-3. 4-
Deliverable [and grades 6-8 for scoring design Coordinators, 06/30/13 06/30/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4 ' g ’
thinking projects. Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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Implement scoring rubric annually
1.2.16: Implement the grades K-2, for each of the four years of the
grades 3-5, grades 6-8, and Senior  [STEM N grant. Personnel, Budget 4-3, 4-
. A . N . t B
Task Design Project scoring rubrics for all | Coordinators 09/01/13 1213113 ot Begun Year 2 - Jan. 2014 - Dec. 2014 4
design thinking projects. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Implement scoring rubric annually
1.2_.16.1: Coordinators, with the 09/01/13 09/30/13 for each of the four years of the
assistance of external experts and STEM grant. Personnel, Budget 4-3, 4-
Subtask R, . . . 10/01/13 10/31/13 Not Begun
teachers, will utilize the scoring rubric |Coordinators 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014 4
for each STEM project. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Implement scoring rubric annually
1._2.1_6.2: Co_ordlnators, teachers _and 09/01/13 09/30/13 for each of the four years of the
principals will evaluate the effectiveness|STEM grant. Personnel, Budget 4-3, 4-
Subtask . N . 10/01/13 10/31/13 Not Begun
of the scoring rubric for each STEM  |Coordinators 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014 4
project quarterly. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Implement scoring rubric annually
Scored rubrics for grades K-2, grades |STEM each of the four years of the grant. Personnel. Budaet 4-3. 4-
Deliverable |3-5, and grades 6-8 for scoring design |Coordinators, 12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4 ' & ’
thinking projects. Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.2.16.3: Coordinators and Principals
will collect data quarterly using Implement scoring rubric annually
SVVSD Tier | best practices 09/01/13 09/30/13 for each of the four years of the
walkthrough form, from classroom STEM grant. Personnel, Budget 4-3, 4-
Subtask L . 10/01/13 10/31/13 Not Begun
visits, student assessments and Coordinators 12/01/13 123113 Year 2 - Jan. 2014 - Dec. 2014 4
student/teacher rubric feedback to Year 3 - Jan. 2015 - Dec. 2015
determine if classroom instruction is Year 4 - Jan. 2016 - Dec. 2016
effective.
Implement scoring rubric annually
. . STEM each of the four years of the grant.
Deliverable vakahDr OTU'EL 'fgre;‘sp'ac“ces Coordinators, ~ |12/31/13  |12/31/13  |Not Begun Year 2 - Jan. 2014 - Dec. 2014 Zersmne" Budget 4-3, 4-
9 ’ Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.2.17: Design a survey to monitor
and track student engagement, STEM
connection to STEM futures, and Coordinators, Lead "
Task design thinking understanding at the | Counselors, 08/01/13  |08/31/13  |Not Begun Aug. 2013 - Sept. 2013 of the first Personnel, Budget 4-2, 4-
B year of the grant. 3,4-4
elementary and middle school levels, |Counselors,
STEM Academy and Innovation Teachers
Center.
1.2.18: Conduct pre and post surveys Conduct pre and post surveys
. STEM
for elementary, middle school, and . annually for each of the four years of
high school students annually to Coordinators, Lead the grant Personnel, Budget 4-3, 4
N B - " =9, A7
Task track student engagement, ggﬁ:zz:g:’ 09/01/13 05/31/14 CtiEson Year 2 - Sept. 2014 - May 2015 4
connection to STEM futures, and Teachers ’ Year 3 - Sept. 2015 - May 2016
design thinking understanding. Year 4 - Sept. 2016 - Dec. 2016
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STEM Conduct pre and post surveys
1.2.18.1: STEM coordinators, - annually for each of the four years of
counselors and teachers will administer Coardinators, Lead the grant Personnel, Budget 4-3, 4-
Subtask - Counselors, 09/01/13 09/30/13 Not Begun grant. ! 9 !
pre surveys at the beginning of each Year 2 - Sept. 2014 - May 2015 4
Counselors,
school year. Teachers Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016
STEM Conduct pre and post surveys
1.2.18.2: STEM coordinators, . annually for each of the four years of
counselors and teachers will administer Coardinators, Lead the grant Personnel, Budget 4-3, 4
Not Begun : ' i
Subtask post surveys at the end of each school Counselors, 04/01/14 04/30/14 9 Year 2 - Sept. 2014 - May 2015 4
Counselors,
year. Teachers Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016
1.2.18.3: Principals, coordinators and Conduct pre and post surveys
. STEM
counselors will meet each May to . annually for each of the four years of
analyze survey results and discuss Coordinators, Lead the grant Personnel, Budget 4-3, 4-
Subtask 1 ure modifications to STEM ggﬁ:ﬁ::gi 050114 |05/31/14  (HodESOLY Year 2 - Sept. 2014 - May 2015 4
coursework and projects based on the Teachers ’ Year 3 - Sept. 2015 - May 2016
collected data. Year 4 - Sept. 2016 - Dec. 2016
Survey and results for elementary, STEM Conduct pre and post surveys
middle school, and STEM Academy  [Coordinators, annually each of the four years of the
. and Innovation Center students RTTT Lead grant. Personnel, Budget 4-2, 4-
Deliverable Not Begun
focused on STEM engagement, STEM |Counselors, 05/31/14 05/31/14 9 Year 2 - Sept. 2014 - May 2015 3,4-4
connection, and design thinking Counselors, Year 3 - Sept. 2015 - May 2016
understandings. Teachers Year 4 - Sept. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
Director of Annual improvement of survey
Annually improved survey results from |Programming, results each of the four years of the
. to year, improved TCAP data, STEM grant.
Mil year ) _ Not B
tlestone and decreased achievement gaps from |Coordinators, 05/31/14 05/31/14 ctiEson Year 2 - Sept. 2014 - May 2015
year to year. RTTT Lead Year 3 - Sept. 2015 - May 2016
Counselors, RTTT Year 4 - Sept. 2016 - Dec. 2016
Principals,
Teachers.
1.2.19.1: The Director of Programming [RTTT-D Director Plan developed for technology
will meet with STEM coordinators, of Programming, integration plan each of the four
principals and teachers to determine STEM Complete: o years of the grant. Personnel, Budget 4-1, 4-
Subtask | ich technologies will be purchased | Coordinators, 03/01/13 1053113 05303 SRt Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4
for STEM implementation at each level [RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015
from March to May. Teachers Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Plan developed for technology
1.2.19.2: The Director of Programming gfrzf&gfammlng, ;?elzl'gsrztfl?i?epgle:ZnetaCh ofthetour Personnel, Budget 4-1, 4-
Subtask z\;llll order technology for each level in Coordinators, 07/01/13 07/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 2,43, 4-4
Y- RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015
Teachers Year 4 - Jan. 2016 - Dec. 2016
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1.2.19.3: STEM coordinators, with the RTTT-D Dln?ctor l_?’lan de\_/eloped for technology
. . .~ |of Programming, integration plan each of the four
assistance of Instructional Technologist STEM years of the grant Personnel, Budget 4-1, 4-
Subtask a’:gcgs':;;'inLT’ ;’g:';gf:‘f;f e o | Coordinators, 09/01/13 110/31/13 | Not Begun Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4
gn o instrumionp‘echmlo oo RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015
gy integ " |Teachers Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Annual implementation of
of Programming, technology to increase integration
1.2.20: Implement technology STEM each of the four years of the grant. Personnel, Budget 4-1, 4-
. . . Not B
Task integration plans at all levels. Coordinators, 09/01/13 05/31/14 ot Begun Year 2 - Jan. 2014 - Dec. 2014 2,43, 44
RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015
Teachers Year 4 - Jan. 2016 - Dec. 2016
09/01/13 09/31/13
. 10/01/13 10/31/13 . .
1.2.20.1: Principals will evaluate the [FffTJr Ié?ar?m;‘" 100113 |11/3013 gzggz:gyp'timiﬁ’c‘:zg's"e”istfegramn
integration of Fechnology within STEM 12/01/13 12/31/13 each of the four years of the grant. Personnel, Budget 4-1, 4-
Subtask classrooms, with the assistance of N 01/01/14 01/31/14 Not Begun
y o Coordinators, Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4
coordinators and district IT, at least - 02/01/14 02/31/14
RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015
once a month. Teachers 03/01/14 03/31/14 Year 4 - Jan. 2016 - Dec. 2016
04/01714  |04/30/14 ear a - Jan. 2056 - Dec.
05/01/14 05/31/14
RTTT-D Director Annual purchase of technology to
Deliverable gl(:‘;iell(c)her use to integrate Coordinators, 07/31/13 07/31/13 Not Begun Year 2 - June 2014 - Dec. 2014 3,4-4
9y RTTT Principals, Year 3 - June 2015 - Dec. 2015
Teachers Year 4 - June 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
1.2.21: Annual review and update of Erlgei:)nrwrzgn Personnel. Budget 4-2. 4-
Task Activity, Tasks and Subtasks for the Y . 9. 12/01/13 01/31/14 Not Begun ' 9 ’
following vear Innovation Center 3,4-4
wing year. Director,RTTT
Principals, STEM
Coordinators
Ex Dir. Priority
Programs, RTTT-D
Director of
Programming, Improved high school graduation
Annually Improved high school STEM rates annually each of the four years
. duation rates, improved survey Coordinators, of the grant.
Mil gra Not B
Hlestone results from year to year, and RTTT Lead 05/31/14 05/31/14 ot Begun Year 2 - Sept. 2014 - May 2015
improved TCAP data. Counselors, RTTT Year 3 - Sept. 2015 - May 2016
Principals, Year 4 - Sept. 2016 - Dec. 2016
Teachers,
Innovation Center
Staff
03 e i wE e Improved relationships between
between educators and students to L
s Ex Dir. Priority educators and students each of the
. . ! - fi f th t. irii - -1, 4-2, 4-
Activity deepen student learning, and Pr'ograms, UYL 08/01/13 05/31/14 Not Begun our years ot the gran RIS @237 IR, MR A, 42,
increase equity through personalized Director of Year 2 - Jan. 2014 - Dec. 2014 personnel. 3,4-4
— quity gn P Programming Year 3 - Jan. 2015 - Dec. 2015
pport. Year 4 - Jan. 2016 - Dec. 2016
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1.3.1: Create the Relationships with
Educators Accelerate Learning Plan RTTT Lead
Task (R.E.A.L..) with the refining of the 08/01/13 05/31/14 Not Begun Personnel, Budget 4-1
: Counselors
R.E.A.L.. plan scoring and
implementation rubric.
1.3.1.1: Counselors will meet to create RTTT Lead
Subtask the R.E.A.L.. plan, scoring rubric and 08/01/13 09/30/13 Not Begun Personnel, Budget 4-1
. . Counselors
implementation plan.
1.3.1.2: Counselors will meet quarterly RTTT Lead 11/01/13 11/30/13
Subtask to review the R.E.A.L.. plan, scoring Counselors 02/01/14 02/28/14 Not Begun Personnel, Budget 4-1
rubric and implementation plan. 05/01/14 05/31/14
1.3.2: Create the Relationships with
Educators Accelerate Learning Plan [RTTT Lead
. 08/01/13 08/31/13 Not B Py |, Budget 4-1
Task (R.E.A.L..) selection process for Counselors o1/ 31/ ot Begun ersonnel, Budge
R.E.A.L.. students and staff.
1.3.2.1: Counselors, with the
Subtagk ~[SSistance of Principals, will meet to —\RTTT Lead 08/01/13  |08/31/13  |Not Begun Personnel, Budget 4-1
create a process for selecting students [Counselors
and staff.
1.3.3: Create the Relationships with
Educators Accelerate Learning Plan |RTTT Lead
Not B -
Task (RE.A.L.) training plan for Counselors 08/01/13 09/30/13 ot Begun Personnel, Budget 4-1
R.E.A.L.. staff.
1.3.3.1: Counselors, with the assistance RTTT Lead
Subtask of Principals, will meet to create a 08/01/13 09/30/13 Not Begun Personnel, Budget 4-1
- Counselors
training plan for R.E.A.L. staff.
1.3.3.2: Counselors, with the assistance RTTT Lead 11/01/13 11/30/13
Subtask of Principals, will meet quarterly to Counselors 02/01/14 02/28/14 Not Begun Personnel, Budget 4-1
review training plan for R.E.A.L. staff. 05/01/14 05/31/14
RTTT-D Director Annual hiring of R.E.A.L.. staff each
1.3.4: Post, recruit, and hire of Programmin of the four years of the grant.
Task 34 Post, \ anc 9 9 log/01/13  |09/30/13  |Not Begun Year 2 - Aug. 2014 - Sept. 2014 Personnel, Budget 4-1
R.E.A.L. staff (28 positions). RTTT Lead
Counselors Year 3 - Aug. 2015 - Sept. 2015
Year 4 - Aug. 2016 - Sept. 2016
RTTT-D Director .
Hiring process of key personnel of Programming Hiring of key personnel complete by
Milestone ' 109/30/13 09/30/13 Not Begun Dec. 2013 of the first year of the
complete. RTTT Lead rant
Counselors grant.
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1.3.5: Implement R.E.A.L..
framework_for personallzmg student RTTT-D Director Annual implementation of the
support to improve academic .
. of Programming, R.E.A.L.. plan each of the four years
Task performancte ?_:?Efzn:_"y cudents will RTTT principals, 10/01/13 05/31/14 e of the grant. Personnel, Budget 4-1, 4-
& engagement. 1= AL SUASNES WIT o7 | ead g Year 2 - Oct. 2014 - May 2015 2,4-3,4-4
be selected and the mentor
relationship between at risk students Counselors, Year 3 - Oct. 2015 - May 2016
P . . RE.ALL. staff Year 4 - Oct. 2016 - Dec. 2016
and teachers will be initiated. Ten
(10) students per R.E.A.L. teacher.
RTTT-D Director Annual implementation of the
of Programming, R.E.A.L.. plan each of the four years
. RTTT principals, of the grant. Personnel, Budget 4-1, 4-
Subtask 1.3.5.1: R.E.A.L.. students are chosen. RTTT Lead 10/01/13 10/31/13 Not Begun Year 2 - Oct. 2014 - May 2015 2,43, 4-4
Counselors, Year 3 - Oct. 2015 - May 2016
RE.A.L. staff Year 4 - Oct. 2016 - Dec. 2016
. RTTT-D Director Annual implementation of the
év'ﬁl'i‘\fa'lzijﬁb'&j?ﬁienltznz”dusa‘f‘g” of Programming,  |10/01/13  |10/31/13 R.E.A.L.. plan each of the four years
Subtesk | based o mestinos ajn . rﬂbric QUarterly | oTTT principals,  [11/01/13  |11/30/13 Not Beaun of the grant. Personnel, Budget 4-1, 4-
throughout the dguration of the RTTT Lead 02/01/14 02/28/14 9 Year 2 - Oct. 2014 - May 2015 2,4-3,4-4
aca de?nic school vear and arant Counselors, 05/01/14 05/31/14 Year 3 - Oct. 2015 - May 2016
¥ grant. REA.L. staff Year 4 - Oct. 2016 - Dec. 2016
. . RTTT-D Director Annual improvement of the
1.3.6: Annually review and improve s
of Programming, R.E.A.L.. plan each of the four years
REA.L. framework for RTTT principals, of the grant Personnel, Budget 4-1, 4-
Task FnirSSOrLael|;;gs$(ien§;zfz{;:c;oand RTTT Lead 10/01/13 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 2,43, 44
farEiI enga ementp Counselors, Year 3 - Aug. 2015 - May 2016
Y engag . REA.L. staff Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director Annual improvement of the
1.3.6.1: RE.A.L.. students and of Programming, R.E.A.L.. plan each of the four years
Subtask mentors will meet at the end of each RTTT principals, [12/01/13 12/31/13 Not Begun of the grant. Personnel, Budget 4-1, 4-
semester to review the framework and [RTTT Lead 05/01/14 05/31/14 9 Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
make any necessary adjustments. Counselors, Year 3 - Aug. 2015 - May 2016
R.E.A.L.. staff Year 4 - Aug. 2016 - Dec. 2016
1.3.6.2: The framework review RTTT-D Director Annual improvement of the
meetings will look at semester of Programming, R.E.A.L.. plan each of the four years
Subtask assessment and grade data, behavior RTTT principals, [12/01/13 12/31/13 Not Begun of the grant. Personnel, Budget 4-1, 4-
and attendance information and the RTTT Lead 05/01/14 05/31/14 9 Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
weekly meeting information from the  [Counselors, Year 3 - Aug. 2015 - May 2016
semester. R.E.ALL.. staff Year 4 - Aug. 2016 - Dec. 2016
1.3.7: Develop a plan for review and |RTTT-D Director
collect individual student of Programming,
performance data three times per RTTT principals, Personnel, Budget 4-1, 4-
Task . 10/01/13 10/31/13 Not Begun
a year as part of the evaluation process|RTTT Lead gu 2,4-3,4-4
of R.E.A.L.. plan program Counselors,
effectiveness at all levels. RE.AL. staff
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1.3.7.1: Principals, counselors and

RTTT-D Director
of Programming,

N L 11/01/13 11/30/13
Subtask R.E'.A. L.. staff will cregte g plan to RTTT principals, 02/01/14 02/28/14 Not Begun Personnel, Budget 4-1, 4-
review student data points in RTTT Lead 2,4-3,4-4
05/01/14 05/31/14
November, February and May. Counselors,
R.E.A.L.. staff
. Evaluation of R.E.A.L.. plan
1.3.8: Evaluate the effectiveness of SfT I;rr Ié]?ag;?r?;m effectiveness at all levels three times
t_he R.EAAL.. planat ‘aII !evels three RTTT principals, per year each of the four years of the Personnel, Budget 4-1, 4-
Task times per year by reviewing student 10/01/13 05/31/14 Not Begun grant .
e RTTT Lead 2,4-3,4-4
performance data and reviewing Year 2 - Aug. 2014 - May 2015
) Counselors,
rubric scores. REAL. staff Year 3 - Aug. 2015 - May 2016
T Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director Evalufatlon of R.E.A.L.. plan )
. effectiveness at all levels three times
1.3.8.1: R.E.A.L. review #1 -High of Programming, per year each of the four years of the
S N e X RTTT principals, |10/01/13 10/31/13 Personnel, Budget 4-1, 4-
Subtask School & MS (October) ; Elementary Not Begun grant .
RTTT Lead 11/01/13 11/15/13 2,4-3,4-4
(November) Counselors Year 2 - Aug. 2014 - May 2015
REAL sytaf'f Year 3 - Aug. 2015 - May 2016
T Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director Evalu_amon of R.E.A.L.. plan )
N effectiveness at all levels three times
1.3.8.2: R.E.A.L. review #2- High of Programming, er year each of the four years of the
38.6: REAL. g RTTT principals, [01/01/14  |01/31/14 pery ¥ Personnel, Budget 4-1, 4-
Subtask School & MS (January) ; Elementary Not Begun grant .
RTTT Lead 02/1/14 02/15/14 2,4-3,4-4
(February) Counselors Year 2 - Aug. 2014 - May 2015
REAL s’taff Year 3 - Aug. 2015 - May 2016
T Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director Evaluf'mon of R.E.A.L.. plan )
of Programming effectiveness at all levels three times
1383 REAL. review #3- High  |orrrincioas o114 |oa/30ma per year each of the four years of the Personnel, Budget 4-1, 4-
Subtask School & MS( April) ; Elementary Not Begun grant .
RTTT Lead 05/01/14 05/15/14 2,4-3,4-4
(May) Counselors Year 2 - Aug. 2014 - May 2015
REAL s’taff Year 3 - Aug. 2015 - May 2016
T Year 4 - Aug. 2016 - Dec. 2016
RTTT Lead Annual completion of R.E.A.L.. plan
Counselors, each of the four years of the grant. personnel. Budget 4-1. 4-
Deliverable |R.E.A.L.. plan scored rubric. R.E.A.L. Staff, 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 2 43 4_"1 g ’
Teachers, RTTT Year 3 - Aug. 2015 - May 2016 T
Principals Year 4 - Aug. 2016 - Dec. 2016
1.3.9: Develop R.E.A.L.. plan annual Lead Counselors,
pre and post survey for parents, Counselors
Task students, and teachers to gather REAL. Staff 08/01/13 08/31/13 Not Begun Personnel, Budget 4-1, 4-
feedback about program 2,4-3,4-4
. Teachers, RTTT
effectiveness from the stakeholder L
. ) Principals
point of view.
1.3.10: Implement a R.E.A.L.. plan Annual implementation of R.E.A.L..
Lead Counselors,
annual pre and post survey for plan pre and post survey each of the
arents, students, and teachers to Counselors, four years of the grant Personnel, Budget 4-1, 4-
Task parents, i REAL Staff,  |09/01/13  [05/31/14  |Not Begun Y grant  Budget 4-1,
gather feedback about program Teachers. RTTT Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
effectiveness from the stakeholder Principalsl Year 3 - Aug. 2015 - May 2016

point of view.

Year 4 - Aug. 2016 - Dec. 2016
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1.3.10.1: Counselors and teachers will

Lead Counselors,

Annual implementation of R.E.A.L..
plan pre and post survey each of the

Year 4 - Aug. 2016 - Dec. 2016

- - . |Counselors,
Subtask administer pre surveys at the beginning REAL. Staff, 09/01/13 09/30/13 Not Begun four years of the grant. Personnel, Budget 4-1, 4-
of each school year, by the end of Teachers. RTTT Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
September. Princi alsy, Year 3 - Aug. 2015 - May 2016
P Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
Lead Counselors, lan pre and post survey each of the
1.3.10.2: Counselors and teachers will |Counselors, ’fJour pears of’:he rant Yy Personnel. Budget 4-1. 4-
Subtask administer post surveys at the end of ~ [R.E.A.L. Staff, 04/01/14 04/30/14 Not Begun Y grant. ’ g ’
each school year, by the end of April. [Teachers, RTTT Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
’ ’ Princi alé Year 3 - Aug. 2015 - May 2016
P Year 4 - Aug. 2016 - Dec. 2016
1.3.10.3: Principals and counselors will |Lead Counselors, Annual implementation of RE.AL..
plan pre and post survey each of the
meet each May to analyze survey Counselors, four years of the grant Personnel, Budget 4-1, 4-
Subtask results and discuss future modifications |R.E.A.L. Staff, 05/01/14 05/31/14 Not Begun ¥ grant. ! g !
Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
to R.E.A.L.. plan based on the Teachers, RTTT
collected data. Principals Year 3 - Aug. 2015 - May 2016
: P Year 4 - Aug. 2016 - Dec. 2016
RTTT Lead Annual completion of R.E.A.L.. plan
Counselors pre and post survey each of the four
Deliverable R.E.A.L.. staff, parent and student REAL. Staff 05/31/14 05/31/14 Not Begun years of the grant. Personnel, Budget 4-1, 4-
surveys. Teachers. RTTT Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
Princi aI; Year 3 - Aug. 2015 - May 2016
s Year 4 - Aug. 2016 - Dec. 2016
1.3.11: Develop the Individual
vcvﬁrheirfiﬂiﬁia?oiﬂ"e'ﬁ: Iir:lf(!grﬁsp ?n RTTT Lead Contractual, Budget 4-1;
Task N 9 08/01/13 05/31/14 Not Begun Personnel, Budget 4-2, 4-
developing a clearer pathway and Counselors 3
sense of direction in planning
graduation and career-readiness.
1.3.11.1: Counselors will meet 08/01/13 08/31/13 Contractual. Budget 4-1:
Subtask quarterly to review and update the RTTT Lead 11/01/13 11/30/13 Not Begun personnel éu d e? 42 4
ICAP for RTTT students fifth through |Counselors 02/01/14 02/28/14 9 3 ! g !
twelfth. 05/01/14 05/31/14
1.3.12: Refine and continue annually
to implement Individual Career and Annually refine and implement of
Academic Plan (ICAP) with a focus RTTT Lead ICAP plan for each of the years of Contractual, Budget 4-1;
Task on fostering students in developing Counselors 08/01/13 05/31/14 Not Begun the grant. Personnel, Budget 4-2, 4-
a clearer pathway and sense of Year 3 - Aug. 2015 - May 2016 3
direction in planning graduation and Year 4 - Aug. 2016 - Dec. 2016
career-readiness.
. Annually refine and implement of
1.3.12.1: Counselors will meet 08/01/13 08/31/13 .
quarterly to evaluate ICAP and it's RTTT Lead 11/01/13 11/30/13 ICAP plan for each of the years of Contractual, Budget 4-1;
Subtask . . Not Begun the grant. Personnel, Budget 4-2, 4-
effectiveness with students through Counselors 02/01/14 02/28/14 Year 3 - Aug. 2015 - May 2016 3
individual student meetings. 05/01/14  |05/31/14 g Y
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1.3.13: Create and |mplem_ent a RTTT Lead
process for Elementary Trimester Counselors Contractual, Budget 4-1;
Task and Secondary Quarterly Individual ’ 08/01/13 10/31/13 Not Begun Personnel, Budget 4-2, 4-
N Counselors,
Career and Academic Plan (ICAP) 3,4-4
- Teachers
review.
1.3.13.1: Counselors will meet to Ez;l;ell_(f?sd Contractual, Budget 4-1,
Subtask e 3 ! 08/01/13 10/31/13 Not Begun Personnel, Budget 4-2, 4-
create an ICAP review process. Counselors, 3 44
Teachers !
1.3.13.2: Elementary counselors will EIJ;EII';?: 11/01/13 11/30/13 Contractual, Budget 4-1;
Subtask review ICAP with students in Counselorsy 02/01/14 02/28/14 Not Begun Personnel, Budget 4-2, 4-
November, February and May. ! 05/01/14 05/31/14 3,4-4
Teachers
1.3.13.3: Middle and High School RTTT Lead 10/01/13 10/31/13 Contractual, Budget 4-1:
Subtask counselors will review ICAP with Counselors, 12/01/13 12/31/13 Not Begun personnel éud e? 42 4
students in October, December, Counselors, 02/01/13 02/28/13 g 3 4.4 ' & ’
February and April. Teachers 04/01/13 04/30/13 !
Annual completion of electronic
Electronic ICAP Portfolio for every RTTT Lead ihCeAgPerr?tr each of the four years of Contractual, Budget 4-1;
Deliverable g:zd:asn,] gstrsseenz& and grade 9-12 ggﬁgzz:gz, 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 :e;sznnel. Budget 4-2, 4-
prog : Year 3 - Aug. 2015 - May 2016 i
Year 4 - Aug. 2016 - Dec. 2016
1.3.14: Support students in Annual development of written
N . student goals for each of the four
developing annual written goals RTTT Lead ears of the arant Personnel. Budget 4-1. 4-
Task based on a career cluster inventory |Counselors, 09/01/13 05/31/14 Not Begun ¥ grant. ! g !
. A . Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
and interest survey available in Counselors
College in Colorado Year 3 - Aug. 2015 - May 2016
g - Year 4 - Aug. 2016 - Dec. 2016
Annual development of written
1.3.14.1: Counselors will administer a student goals for each of the four
career cluster and interest survey at the RTTT Lead years of the grant Personnel, Budget 4-1, 4
o Not B . ' i
Subtask beginning of each school year by the ggﬁ:zz:g::’ 09/01/13 09/30713 ot Begun Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
end of September. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual development of written
1.3.14.2: Counselors will go over RTTT Lead Szﬁ:rgf%ﬁzls rf;)r:teach of the four Personnel. Budget 4-1. 4-
Subtask student results with students by the end |Counselors, 10/01/13 10/31/13 Not Begun Y grant. ! 9 !
of October annuall Counselors Year2- Aug. 2014 - May 2015 243,44
4 Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual development of written
1.3.14.3: Students with the assistance student goals for each of the four
of counselors will develop written goals RTTT Lead years of the grant Personnel, Budget 4-1, 4-
Subtask for each school year, by the end of ggﬁgzz:gz 10/01/13 10/31/13 DB Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
October. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual completion of career cluster
RTTT Lead inventory and interest survey for
Deliverable Career cluster inventory and interest Counselors, 05/31/14 05/31/14 Not Begun each of the four years of the grant. Personnel, Budget 4-1, 4-
survey. Counselors Year 2 - Aug. 2014 - May 2015 2,4-3,4-4
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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RTTT Principals Improved postsecondary readiness
Improved postsecondary readiness Teachers, 3?::Ially each of the four years of the
Milestone  |through personallzgd_ plans and Counselors, RTTT |05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014
expanded opportunities. Lead Counselors,
REA.L. Staff Year 3 - Jan. 2015 - Dec. 2015
T Year 4 - Jan. 2016 - Dec. 2016
1.3.15: Develop and implement a
guidance and counseling program .
that prepares middle and high school {[BCPIP 2:;::‘;25;”‘;3?::2’_1,
Task students for college and career and  |Prevention/Interven|08/01/13 05/31/14 Not Begun personnel éu d e? 42 4
provides coaching/mentorship tionists 3 44 ' & ’
support building towards college- !
and career-readiness.
isiusltinlcecf?s:f::z;n ‘;VI';TZ:{S it lscor 08/01/13  [08/31/13 District, General Fund,
Subtask meet quarterly to create a rgore }ocused Prevention/Interven 11/01/13 11/30/13 Not Begun Contractual, Budget 4-1;
o dagce o yram Tor coflene and onies 02/01/14  |02/28/14 9 Personnel, Budget 4-2, 4-
g prog 9 05/01/14  |05/31/14 3,4-4
career readiness.
ﬁrltgj: tc()":r”esaet'e"gsc‘g’ﬂ:]gf;t BCPIP 08/01/13  |08/31/13 District, General Fund,
Subtask qro rarr? that is focused on stu?iem Prevention/Interven 11/01/13 11/30713 Not Begun Contractual, Budget 4-1;
anghin and mentorship to improve  |tionists 02/01/14 02/28/14 ? Personnel, Budget 4-2, 4-
9 P10 Imp 05/01/14  |05/31/14 3,44
student success.
Improved high school graduation
RTTT Principals rates annually each of the four years
. Improved high school graduation ! of the grant.
Milestone rates. gze;cnr;zrlz,rs 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
1.3.16: Integrate services for middle
and high school students provided BCPIP Annual integration of services
by Boulder County Prevention Prevention/Interven provided by BCPIP each of the four
Task Intervention Program (BCPIP) with | ;o e ‘reoners ™ logior1s  [05/31/24  |Not Begun years of the grant. District General Fund
educators, counselors, and students REAL. Staff Year 2 - Aug. 2014 - May 2015
for mental health well-being and C.ou.ns.elt;rs ! Year 3 - Aug. 2015 - May 2016
detection, intervention, and referral Year 4 - May 2016 - Dec. 2016
training.
1.3.16.1: Counselors, with the BCPIP Arr;r\]ll:sle:jnéegéaggF;::’;:‘g?ize four
assistance from BCPIP interventionists, | Prevention/Interven pears of th: rant
Subtask will meet with students on an as needed |tionists, Teachers, [08/01/13 05/31/14 Not Begun )\,(ear J. Aug 20'14 - May 2015 District General Fund
basis for mental health well-being of R.E.A.L.. Staff, 9- Y
students. Counselors Years - Aug. 2015 - May 2016
i Year 4 - May 2016 - Dec. 2016
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BCPIP
Prevention/Interven

Annual BCPIP contact log each of
the four years of the grant.

student learning.

Deliverable [BCPIP contact log. tionists, Teachers, |05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 District General Fund
R.E.ALL. Staff, Year 3 - Aug. 2015 - May 2016
Counselors Year 4 - Aug. 2016 - Dec. 2016
1.3.17: Strengthen connections
between families and schools to
increase family engagement and Thee formal parent meetings
prote e ol oo™ e AL s
Task planning three (3) formal parent Counselors 09/01/13  |05/31/14 DB gD Year 2 - Aug. 2014 - May 2015 zer:_innel, Budget 4-2, 4-
meetings a year and providing Year 3 - Aug. 2015 - May 2016 !
monthly support and access for Year 4 - Aug. 2016 - Dec. 2016
families in accessing and updating
student ICAP plans.
Thee formal parent meetings
annually each of the four years of the
. Contractual, Budget 4-1;
1.3.17.1: Parent meeting number 1 - by |R.E.A.L.. Staff, grant.
Subtask the end September Counselors 09/01/13 09/30/13 Not Begun Year 2 - Aug. 2014 - May 2015 ge;s_innel, Budget 4-2, 4
Year 3 - Aug. 2015 - May 2016 !
Year 4 - Aug. 2016 - Dec. 2016
Thee formal parent meetings
annually each of the four years of the
. Contractual, Budget 4-1;
1.3.17.2: Parent meeting number 2 - by |R.E.A.L.. Staff, grant.
Subtask the end of December Counselors 12/01/13 12/31/13 Not Begun Year 2 - Aug. 2014 - May 2015 ge;s_innel, Budget 4-2, 4
Year 3 - Aug. 2015 - May 2016 !
Year 4 - Aug. 2016 - Dec. 2016
Thee formal parent meetings
annually each of the four years of the
i Contractual, Budget 4-1;
1.3.17.3: Parent meeting number 3 - by |R.E.A.L.. Staff, grant. . P
Subtask the end of March Counselors 03/01/14 03/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 :eas_innel, Budget 4-2, 4
Year 3 - Aug. 2015 - May 2016 !
Year 4 - Aug. 2016 - Dec. 2016
Thee formal parent meetings
1.3.17.4: Counselors will meet 09/01/13 09/30/13 annually each of the four years of the Contractual, Budget 4-1:
Subtask quarterly to evaluate parent R.E.A.L.. Staff, 11/01/13 11/30/13 Not Begun grant. personnel éu o e? 12 4
engagement and support opportunities |Counselors 02/01/14 02/28/14 Year 2 - Aug. 2014 - May 2015 3 44 ' 9 ’
available for families. 05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016 !
Year 4 - Aug. 2016 - Dec. 2016
1.3.18: Develop a formal written
process for trimester/quarterly Teachers, PR
Task personalized data collection for data |R.E.A.L.. Staff, 08/01/13 08/31/13 Not Begun Zersonnel, Budget 4-1, 4
dialogue, and feedback on student  [Counselors
learning.
1.3.18.1: Counselors will create a Teachers
Subtask quarterly schedule fqr Middle and High REAL. Staff, 08/01/13 08/31/13 Not Begun Personnel, Budget 4-1, 4-
school students to discuss data on Counselors 4
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. 08/01/13 08/31/13
1.3.18.2: Counselors will meet Teachers, 110113 |11/3013 Personnel, Budget 4-1, 4-
Subtask quarterly to review personalized R.E.A.L.. Staff, Not Begun
student data and feedback. Counselors 02/01/14 02/28/14 4
05/01/14 05/31/14
1.3.18.3: Counselors will create a
trimester schedule for Elementary Teachers, Personnel, Budget 4-1, 4-
Subtask . R.E.A.L.. Staff, 08/01/13 08/31/13 Not Begun ' ’
school students to discuss data on 4
. Counselors
student learning.
1.3.18.4: Counselors will meet each Teachers, 11/01/13 11/30/13 Personnel, Budget 4-1, 4-
Subtask trimester to review personalized R.E.A.L.. Staff, 02/01/14 02/28/14 Not Begun 4 ! !
student data and feedback. Counselors 05/01/14 05/31/14
Implementation of a formal process
for Quarterly Middle School, High
1.3.19: Implement a formal written School (Dec., Feb., May) or
process for quarterly (Middle School Teachers, Trimester_EIemgntary School (Nov.,
Task & High School) or trimester ) REAL. Staff, 10/01/13 05/31/14 Not Begun F_eb., April) review of data and data Personnel, Budget 4-1, 4-
(Elementary School) personalized dialogue for each of the four years of 4
? . Counselors
data collection for data dialogue, and the grant.
feedback on student learning. Year 2: Aug. 2014 - May 2015
Year 3: Aug. 2015 - May 2016
Year 4: Aug. 2016 - Dec. 2016
Implementation of a formal process
for Quarterly Middle School, High
. . School (Dec., Feb., May) or
(l]u?;rltzrlly (C(;):tgssek:vrsb\gégmmb?:' Teachers, 10/01/13 10/31/13 Trimester_ Elemgntary School (Nov.,
Subtask February, April) for Middle and High |R.E.AL. Staff, 12/01/13 12/31/13 Not Begun F_eb.. April) review of data and data Personnel, Budget 4-1, 4-
school students to discuss data on Counselors 02/01/14 02/28/14 dialogue for each of the four years of 4
student learning, 04/01/14 04/30/14 the grant.
Year 2: Aug. 2014 - May 2015
Year 3: Aug. 2015 - May 2016
Year 4: Aug. 2016 - Dec. 2016
Implementation of a formal process
for Quarterly Middle School, High
1.3.19.2: Counselors will meet on a i?&is;&?g;;:ﬂ;xz&ggl (Nov
trimester schedule (November, Teachers, 11/01/13 11/30/13 Feb., April) review of data and date; Personnel, Budget 4-1, 4-
Subtask February, May) for Elementary school |R.E.A.L.. Staff, 02/01/14 02/28/13 Not Begun dialf;gue for each of the four years of 4 ! ’
stude_ms to discuss data on student Counselors 05/01/13 05/31/14 the grant.
learning. Year 2: Aug. 2014 - May 2015
Year 3: Aug. 2015 - May 2016
Year 4: Aug. 2016 - Dec. 2016
IT Classified Annual APASS data warehouse each
Technician, RTTT of the four years of the grant. Personnel, Budget 4-2, 4-
Deliverable |APASS data warehouse. Lead Counselors, [12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - May 2014 3 44 ! !
Counselors, Year 3 - Jan. 2015 - May. 2015 !
Teachers Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
1.3.20: Annual review and update of Fl?rlgegc:nrwr(r’]:ng Personnel, Budget 4-2, 4-
Task Activity, Tasks and Subtasks for the . N 12/01/13 01/31/14 Not Begun ' ’
following year. In_novatlon Center 3,4-4
Director, RTTT
Principals, STEM
Coordinators
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1.4: Provide extensive professional  |Ex Dir. Priority Annual professional development
development annually at all levels to |Schools, each of the four years of the grant.
Activity foster great teachers an leadersin  [RTTT Principals, |02/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 s eRiEie | [ B, 4, 4
all facets of Race to the Top RTTT-D Director Year 3 - Jan. 2015 - Dec. 2015 EEUSEE, SEs
programs and projects. of Programming Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Schools,
1.4.1: Define an annual Professional |Principals, Personnel, Budget 4-1, 4-
Task Development plan for staff at all RTTT-D Director |03/01/13 12/31/13 In Progress On-track 2 43 4_"‘ ’
levels. of Programming, S
STEM
coordinators
1.4.1.1: Director of Programming with E:hggl'spnomy
N——
and Director of Priority Schools, wi . ersonnel, Budget 4-1, 4-
Subtask meet quarterly to create a professional :?fT Jr I;?ag;;?ﬁ;or 10/01/13 10/31/13 (AR Srtec 2,4-3,4-4
development plan and schedule for the STEM ' |12/01/13 12/31/13
school year. .
coordinators
Ex Dir. Priority Annual implementation of plan for
Schools, .
L professional development each of the
1.4.2: Implement and update Principals, four years of the grant. Personnel, Budget 4-1, 4-
Task annually a Professional Development [RTTT-D Director |08/01/13 05/31/14 Not Begun ! !
plan for staff at all levels. of Programming, Year 2- Jan. 2014 - Dec. 2014 2,43, 44
STEM Year 3 - Jan. 2015 - Dec. 2015
. Year 4 - Jan. 2016 - Dec. 2016
coordinators
gzhggl'spnomy Annual implementation of plan for
1.4.2.1: Director of programming will Principa’ls 08/01/13 08/31/13 professional development each of the
Subtask evaluate gnd adjust on a qua_rterly basis RTTT-D birector 11/01/13 11/31/13 Not Begun four years of the grant. Personnel, Budget 4-1, 4-
the effectiveness the professional of Programming 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4
development plan. STEM ' |05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
- Year 4 - Jan. 2016 - Dec. 2016
coordinators
Ex Dir. Priority Annual plan for professional
Schools, I t each of the four years
SVVSD Professional Development Principals, g:\tlﬁeogp;z? g Personnel, Budget 4-1, 4
Deliverable annual plan. Eggzé?ag:;?;tgor 12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 2,43, 4-4
STEM ' Year 3 - Jan. 2015 - Dec. 2015
. Year 4 - Jan. 2016 - Dec. 2016
coordinators
Annual administration of
1.4.3: Administer Professional Professional Development exit
Development exit surveys to evaluate STEM surveys each of the four years of the Personnel, Budget 4-2, 4-
Task professional development Coordina‘tor‘s, 04/01/13 05/31/14 In Progress On-track grant. 3. 44 ! !
effectiveness RTTT Principals Year 2 - Jan. 2014 - Dec. 2014 !
. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual administration of
1.4.3.1: Principals and coordinators will Professional Development exit
provide opportunities for staff to give |STEM surveys each of the four years of the
Subtask feedback through exit surveys at the | Coordinators, 04/01/13 05/31/14 In Progress On-track grant.
end of each professional development [RTTT Principals Year 2 - Jan. 2014 - Dec. 2014
session. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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Annual Professional Development
RTTT-D Director exit surveys each of the four years of
. Professional Development exit of Programming, the grant. Personnel, Budget 4-1, 4-
Deliverable surveys. STEM 05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 2,43, 44
Coordinators Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.4.4: Select an assessment
leadership team to lead annual
development and implementation of
an assessment plan that provides
opportunities for RTTT staff to learn|Ex Dir. Priority
Task about data driven dialogue, the use - \Programs, RTTT-D| g1 15  |05/31/14 | Not Begun Personnel, Budget 4-1
of data to inform best instructional |Director of
practice, the use of data Programming
management systems, and the use of
knowledge management systems to
improve overall instruction that
meets the needs of all students.
1.4.4.1: Director of Priority Schools
and Director of Programming will Ex Dir. Priority
Subtask  |selectateamof individuals with  —Programs, RTTT-D| 00113 |10/3113  [Not Begun Personnel, Budget 4-1
assessment skills, leadership qualities  [Director of
and technology backgrounds to meet ~ [Programming
quarterly.
. . Ex Dir. Priority
Subtask \%vﬁliwzeeﬁ?ze:rigf; ;;esizzsehlaileam Pr'ograms, RTTT-D|11/01/13 11730713 Not Begun Personnel, Budget 4-1
assessment plan for RTTT schools. Director of 02/01/14 02/28/14 Y
Programming 05/01/14 05/31/14
1.4.5: Assessment leadership team
annually implements the assessment
lan that provides opportunities for . .
pRTTT sta’f)f to learn ’;Eout data . - Annual implementation of
. N Ex Dir. Priority assessment plan each of the four
driven dialogue, the use of data to Programs, RTTT-D years of the grant.
Task inform best instructional practice, . ! 08/01/13 05/31/14 Not Begun Personnel, Budget 4-1
the use of data management systems, EII’ECIOI’ of Year 2- Jan. 2014 - Dec. 2014
and the use of knowledge rogramming Year 3 - Jan. 2015 - Dec. 2015
: Year 4 - Jan. 2016 - Dec. 2016
management systems to improve
overall instruction that meets the
needs of all students.
Annual implementation of
. . Ex Dir. Priority assessment plan each of the four
Subtask avﬁliwleetA:ZZsrigf; ttc:e::se:?: Itphet;taat:e Pr'ograms, RTTT-D|11/01/13 11/30/13 Not Begun years of the grant. Personnel, Budget 4-1
assessment plan is being implemented. Director of 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014
Programming 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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Annual implementation of
1.4.5.2: Assessment leadership team Ex Dir. Priority assessment plan each of the four
will meet quarterly with teachers to Programs, RTTT-D|11/01/13 11/30/13 years of the grant.
Subtask engage in data driven dialogue in order |Director of 02/01/14 02/28/14 R (g Year 2 - Jan. 2014 - Dec. 2014 Personnel, Budget 4-1
to guide best instructional practices. Programming 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Development of annual training for
1.4.6: Develop training plan for staff staff on ICAP and College in
on the components of the ICAP and RTTT Lead Colorado website each of the four Contractual, Budget 4-1;
Task College in Colorado website in order Counselors 08/01/13 09/30/13 Not Begun years of the grant. Personnel, Budget 4-2, 4-
to better support individual student Year 2 - Aug. 2014 - Oct. 2014 3,4-4
needs. Year 3 - Aug. 2015 - Oct. 2015
Year 4 - Aug. 2016 - Oct. 2016
Development of annual training for
staff on ICAP and College in
1.4.6.1: Counselors will meet quarterly 08/01/13 08/31/13 Colorado website each of the four Contractual, Budget 4-1;
s RTTT Lead 11/01/13 11/30/13
Subtask to create a training for staff on ICAP Not Begun years of the grant. Personnel, Budget 4-2, 4-
. Counselors 02/01/14 02/28/14
and College in Colorado. 05/01/14 05/31/14 Year 2 - Aug. 2014 - Oct. 2014 3,4-4
Year 3 - Aug. 2015 - Oct. 2015
Year 4 - Aug. 2016 - Oct. 2016
1.4.7: Train staff regularly on the Annual tralnl_ng for staff on IC_AP
and College in Colorado website
components of the ICAP and College RTTT Lead each of the four years of the grant. Contractual, Budget 4-1;
Task in Colorado website in order to 09/01/13 05/31/14 Not Begun Personnel, Budget 4-2, 4-
better support individual student Counselors Year2-Oct. 2014 - May 2015 3,4-4
needs. Year 3 - Oct. 2015 - May 2016
Year 4 - Oct. 2016 - Dec. 2016
Annual training for staff on ICAP
. . . and College in Colorado website .
SR oottt LT N T I W
Colorado Counselors 02/01/14 02/28/14 Year 2 - Oct.. 2014 - May 2015 3 a4 ’ ’
05/01/14 05/31/14 Year 3 - Oct. 2015 - May 2016 !
Year 4 - Oct. 2016 - Dec. 2016
Electronic ICAP each of the four
RTTT Lead years of the grant. Contractual, Budget 4-1;
Deliverable 2{:';;‘:)‘:;’:‘625;2 lef:ggt“r%:itz:g:;ea‘ed Counselors, 05/31/14  |05/3L/14  |Not Begun Year 2 - Aug. 2014 - May 2015 Personnel, Budget 4-2, 4-
: Counselors Year 3 - Aug. 2015 - May 2016 3,4-4
Year 4 - Aug. 2016 - Dec. 2016
1.4.8: Train middle and high school |RTTT Lead Annual S‘?ﬁ"?'”'”g ::‘afsftefm of
staff in a system of best practices Counselors, best practices for each of the four Contractual, Budget 4-1;
Task working with BCPIP to support Counselors, BCPIP |09/01/13 05/31/14 Not Begun years of the grant. Personnel, Budget 4-2, 4-
students personalized college and  |Preventionists/Inter Year 2 - Sept. 2014 - May 2015 3,4-4
career-readiness plans. ventionists Year 3 - Sept. 2015 - May 2016
Year 4 - May 2016 - Dec. 2016
1.4.8.1: Counselors will train staffs Counselors, Contractual, Budget 4-1;
Subtask quarterly on a system of best practices |[Counselors, BCPIP 11/01/13 11/30/13 Not Begun years of the grant. Personnel, Budget 4-2, 4-
to support college and career readiness. Preventionfsts/lnter 02/01/14 02/28/14 Year 2 - Sept. 2014 - May 2015 3,4-4 Y ’
Ventionists 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016 !
Year 4 - May 2016 - Dec. 2016
1.4.9: Develop a plan to train
R.E.A.L.. teachers to support RTTT Lead
Task student mentoring plans and Counselors, 08/01/13  [10/31/13  |Not Begun :ef_TnEI’ Budget 4-2, 4-
relationships, to implement the Counselors T
R.E.A.L.. plan rubric.

SVVSD Confidential

2/6/2014

Page 22



1.4.9.1: Counselors will meet monthly |RTTT Lead 08/01/13 08/31/13 Personnel, Budget 4-2, 4-
Subtask to create training for staff on R.E.A.L.. [Counselors, 09/01/13 09/30/13 Not Begun 3 44 ! !
plan and R.E.A.L.. plan rubric. Counselors 10/01/13 10/31/13 T
. . Annual training of R.E.A.L..
;:‘éﬁ)e‘r}';:li;;’?{";'mt;:ﬁrers RTTT Lead teachers for each of the four years of
Task mentoring plans and relationships, ~|Counselors 11/01/13 11/30713 Not Begun the grant. Personnel, Budget 4-2, 4-
to implement the R.E.A.L.. plan ' Counselorsy 02/01/14 02/28/14 Year 2 - Sept. 2014 - May 2015 3, 4-4;
rubric. 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016
Completion of R.E.A.L.. plans and
e feaLn AR N
Deliverable | 1 dpRaES :rl ':‘uéri'c ua Counselgfs 05/31/14  |05/31/14  |Not Begun grant. 3e;5_ir_‘”e  Budget -2, 4-
R ’ Counselors’ Year 2 - Sept. 2014 - May 2015 T
Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016
. . - Annual training for leadership,
flo‘ill; dz:;‘:i'get‘:::riig'ya;?'g'T”é’M RTTT-D Director |08/01/13  |08/31/13 teachers, and STEM Coordinators
Task Coordinators ’in the des’ign thinking of Programming,  (11/01/13 11/30/13 Not Begun each of the four years of the grant. Personnel, Budget 4-1, 4-
process for all grant identified STEM_ 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4;
schools. Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.4.12: Provide quarterly training to Annual training to integrate STEM
integrate STEM content in STEM 08/01/13 08/31/13 content each of the four years of the
Task challenging, open-ended lessons that Coordinators. 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4-1, 4-
address national and state common RTTT Princi;;als 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4;
core standards into core curriculums 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
and allow for daily exposure. Year 4 - Jan. 2016 - Dec. 2016
Annual updated list of elementary
school integration offerings, units,
Annual updated list of all level school lessons and projects each of the four
Deliverable |STEM integration offerings, units, gsl\:inators 12/31/13 12/31/13 Not Begun years of the grant. Ze;s_innel, Budget 4-2, 4-
lessons and projects. Year 2 - Jan. 2014 - Dec. 2014 !
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
_1.4.13: Train staff qugne_rly to STEM
integrate Telerr_mento_r |_ng in key Coordinators, Contractual, Budget 4-3;
Task classrooms for identified students RTTT Principals 08/01/13 05/31/14 Not Begun Personnel, Budget 4-3
providing access to feedback from Teachers '
STEM experts in the field.
1.4.13.1: Staffs will be trained STEM 08/01/13 08/31/13
Subtask quarterly, with the assistance froman  |Coordinators, 11/01/13 11/30/13 Not Begun Contractual, Budget 4-3;
outside expert, in Telementoring from [RTTT Principals  |02/01/14 02/28/14 Personnel, Budget 4-3
Telementor.org. Teachers 05/01/14 05/31/14
Annually updated list of STEM
Telementoring plan with formal course offerings, units, lessons and
. feedback on STEM project STEM. projects each of the four years of the Contractual, Budget 4-3;
Deliverable ; Coordinators 12/31/13 12/31/13 Not Begun grant.
development with feedback from Personnel, Budget 4-3
experts in the field. Teachers Year 2 - Aug. 2014 - Dec. 2014
Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
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1.4.14: Select 13 teachers, leaders RTTT-D Director Annual training to integrate STEM
and/or STEM coordinators to attend |of Programming, content each of the four years of the
the NSTA conference providing a STEM grant.
Task trainer of trainers' model of Coordinators, 09/01/13 09/30113 ActiEcoi Year 2 - Aug.. 2014 - Dec. 2014 Travel, Budget 4-1
professional development based on  |RTTT Principals, Year 3 - Aug. 2015 - Dec. 2015
conference learnings. Teachers Year 4 - Aug. 2016 - Dec. 2016
Annually updated list of STEM
Annual updated list of STEM course cou_rse offerings, units, lessons and
offerings, units, lessons and projects, [STEM projects each of the four years of the Personnel, Budget 4-2, 4-
Deliverable |° - tefcher o o S'E’aré " | Coordinators 12/3113  |12/31/13  |Not Begun grant. Year 2 aag get4-2,
e cacher opporunity -~ Jan. 2014 - Dec. 2014 '
9 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Assessment and data management
1.4.15: Provide quarterly training in SVVSD Dept. of systems each of the four years of the .
assessment and data management Assessment and grant Contractual, Budget 4-1;
Task systems (APASS, Galileo, Infinite g:::c'ic”;:im’sTEM 090113 |05/31/14  [HCTESOR Year 2 - Jan. 2014 - Dec. 2014 :ef_g”rﬂ Budget 4-1, 4-
Campus) for respective school levels. coord?natt;rs Year 3 - Jan. 2015 - Dec. 2015 B
Year 4 - Jan. 2016 - Dec. 2016
S0 e o e
1.4.15.1: Principals and coordinators | Assessment and ¥s Y Contractual, Budget 4-1;
Subtask will meet quarterly to prepare, schedule [ Curriculum 11/01/13 11/30113 Not Begun grant. Personnel, Budget 4-1, 4-
and doliver data tainings. Principals, STEM | 02/0/14 102126114 ’ Year 2 - Jan. 2014 - Dec. 2014 2asad
gs- oo d?nat(’)rs 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015 T
Year 4 - Jan. 2016 - Dec. 2016
Assessment and data management
o . SVVSD Dept. of
&vﬁl lrf:eit :ggrc'ep;:; ?pac:ncisoz(:;rzt/(:;/ Assessment and 11/01/13 11/30/13 s;::;etms each of the four years of the Contractual, Budget 4-1;
Subtask g Curriculum, 02/01/14 02/28/14 Not Begun grant. Personnel, Budget 4-1, 4-
and make any necessary adjustments L Year 2 - Jan. 2014 - Dec. 2014
- o Principals, STEM |05/01/14 05/31/14 2,4-3,4-4
prior to the next training. coordinators Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.4.16: Plan monthly professional Plan professional development on
development on inquiry based inquiry based STEM learning each of
STEM learning, the use of STEM the four years of the grant. Personnel, Budget 4-2, 4-
) _ Not B
Task assessment and data collected, and | Coordinators 08/01/123 05/31/14 Sheery Year 2 - Jan.. 2014 - Dec. 2014 3,4-4
the use of technology and technology Year 3 - Jan. 2015 - Dec. 2015
integration into the classroom. Year 4 - Jan. 2016 - Dec. 2016
Plan professional development on
1.4.16.1: STEM coordinators will meet 08/01/13 08/31/13 inquiry based STEM learning each of
Subtask quarterly to plan professional STEM 11/01/13 11/30/13 Not Begun the four years of the grant. Personnel, Budget 4-2, 4-
development around inquiry based Coordinators 02/01/14 02/28/14 9 Year 2 - Jan.. 2014 - Dec. 2014 3,4-4
lessons, data collection and technology. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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1.4.16.2: STEM coordinators will use
external resources and experts quarterly

Plan professional development on

10 assist them in their professional 08/01/13 08/31/13 inquiry based STEM learning each of
Subtask development plannin pincludin STEM 11/01/13 11/30/13 Not Bequn the four years of the grant. Personnel, Budget 4-2, 4-
Doa inhinkfn Enganeerin ig Coordinators 02/01/14  [02/28/14 ¢ Year 2 - Jan.. 2014 - Dec. 2014 3,4-4
Elen?emar o dgl'nstrimonalg 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
y Year 4 - Jan. 2016 - Dec. 2016
Technologists.
1.4.17: Conduct quarterly Conduct professional development
professional development on inquiry on inquiry based STEM learning
based STEM learning, the use of STEM each of the four years of the grant. Personnel, Budget 4-2, 4-
Task assessment and data collected, and | Coordinators 09/01/13 105/31/14 | Not Begun Year 2 - Jan. 2014 - Dec. 2014 3,44
the use of technology and technology Year 3 - Jan. 2015 - Dec. 2015
integration into the classroom. Year 4 - Jan. 2016 - Dec. 2016
1.4.17.1: STEM coordinators will Conduct professional development
provide a quarterly professional on inquiry based STEM learning
Subtask development session on one of the STEM 11/01/13 11/30/13 N0a8 B each of the four years of the grant. Personnel, Budget 4-2, 4-
following topics: inquiry based lessons, |Coordinators 02/01/14 02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
design thinking, data collection and/or 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
technology. Year 4 - Jan. 2016 - Dec. 2016
Plan professional development on
1.4.18: Continue to update and train | .. . . Teacher and Leader Effectiveness
all teachers and leaders on the newly Dlstnct_ each of the four years of the grant.
Task adopted Teacher and Leader PD?J:;SI?:::][ team 08/01/13 05/31/14 DB Year 2 - Jan. 2014 - Dec. 2014
Effectiveness Evaluation Tool. P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
- - Plan professional development on
&vﬁl lc%r}t.i:u”entcc;parlz;gi ?r']sfgr'ri:;;z?]ers District 08/01/13 08/31/13 Teacher and Leader Effectiveness
Subtask and trainin a:)terl on the Professional 11/01/13 11/30/13 Not Begun each of the four years of the grant.
! eachor L epder e o0 Develoomant team 020114 (02128114 g Year 2 - Jan. 2014 - Dec. 2014
E?/:\fu:tione?l'oeol ectiveness cevelopment team o114 |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
: Year 4 - Jan. 2016 - Dec. 2016
Annual technology data collection
All teachers/principals will provide a templates, forms and apps. each of
. self assessment using the Principals, RTTT the four years of the grant. Personnel, Budget 4-2, 4-
Deliverable Teacher/Leader Effectiveness Teachers 05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 3,4-4
Evaluation Tool. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
1.4.19: Annual review and update of Erlgec:nrwr(r’]:n Personnel. Budget 4-2. 4-
Task Activity, Tasks and Subtasks for the 9 9 12/01/13 01/31/14 Not Begun ! d !

following year.

Innovation Center
Director,RTTT
Principals, STEM
Coordinators

3,4-4
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Increased percent of effective teachers
and leaders on the Colorado Teacher

RTTT-D Director

Annual increase in the percent of
effective teacher and leaders each of
the four years of the grant.

Coordinators

Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016

Milestone and Principal Effectiveness %_F_’rr.?_g;::cmllglgs 05/31/14 05/31/14 B Year 2 - Jan. 2014 - Dec. 2014
Evaluation System P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Interim data performance measures
RTTT-D Director met annually each of the four years
. Annual data performance measures of Programming, of the grant.
Milestone | r RTTT Principals, |02/5/14 |05/31/14 I Not Begun Year 2 - Aug. 2014 - May 2015
Teachers Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
1.5: Alignment of STEM coursework Ex Dir, Priority
to common core standards in order Schoolls Alignment of STEM coursework to
to provide students exposure to L common core standards annually .
rigorous curriculum opportunities, RV ERELE, each of the four years of the grant. (DRI O e
Activity |19 OPPOTIUNINES, | o1 p Director (04/01/13  [05/31/14  |In Progress On-track b 98 curriculum alignment | Budget 4-1, 4-2, 4-3, 4-4
improve overall proficiency in . Year 2 - Jan. 2014 - Dec. 2014
. . of Programming, at all levels
common core subjects and improve District Curriculum Year 3 - Jan. 2015 - Dec. 2015
the use of data to inform instruction . Year 4 - Jan. 2016 - Dec. 2016
Coordinators
at all levels.
1.5.1: Develop a written process for
uarterly personalized data Teachers, Personnel, Budget 4-2, 4-
Task quarterly p \ REAL. Staff,  [04/01/13  [04/30/13  |In Progress On-track nel, Budget 4-2,
collection for data dialogue and Counselors 3,4-4;
feedback on student learning.
Annual implementation of written
1.5.2: Implement the written process process for guarterly personalized
for quarterly personalized data Teachers, data collection each of the four years personnel. Budget 4-2. 4-
Task quarterly personaiiz REAL. Staf,  [08/01/13  [05/31/14  |Not Begun of the grant. nel, Budget 4-2,
collection for data dialogue and 3, 4-4;
feedback on student learnin Counselors Year 2 - Aug.. 2014 - May 2015
o Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of written
L52. REAL, saft tescersand |y et colctionsch f e four s
counselors will meet quarterly with ! 11/01/13 11/30/13 y Personnel, Budget 4-2, 4-
Subtask . 3 R.E.A.L.. Staff, Not Begun of the grant. .
students to discuss student learning 02/01/14 02/28/14 3, 4-4;
data Counselors 05/01/14 05/31/14 Year 2 - Aug.. 2014 - May 2015
: Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
. . Annual development of lessons that
1.5.3: Define and de\_/elop lessons STEM are research-driven, standards based,
that are research-driven, standards- . Rk
based, and challenging where Coordinators, and challenging each of the four Personnel, Budget 4-2, 4-
Task ! L ging . Teachers, District |04/01/13 05/31/14 In Progress On-track years of the grant. ! d !
students activitely engage with . 3,4-4
materials, devel nd revise id Curriculum Year 2 - Jan. 2014 - Dec. 2014
anaderegesét oen ?N?'gtathe ia\jz d;:: Coordinators Year 3 - Jan. 2015 - Dec. 2015
Y ’ Year 4 - Jan. 2016 - Dec. 2016
Annual development of lessons that
153 STEM coordmatorsand (O o cllenging s af he four
teachers will meet quarterly to create o 11/01/13 11/30/13 oing Personnel, Budget 4-2, 4-
Subtask . . Teachers, District Not Begun years of the grant.
lessons to be integrated into core Curriculum 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
classes. 05/01/14 05/31/14 ’ '
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1.5.4: Teach lessons that are
research-driven, standards-based,
and challenging where students

STEM
Coordinators,

Annually teach lessons that are
research-driven, standards-based,
and challenging each of the four

Personnel, Budget 4-2, 4-

adjustments.

Coordinators

Year 4 - Jan. 2016 - Dec. 2016

Task L . . Teachers, District |08/01/13 05/31/14 Not Begun years of the grant.
activitely engage with materials, . 3,4-4
. Curriculum Year 2 - Aug. 2014 - May 2015
develop, and revise ideas and reflect .
on what they have done Coordinators Year 3 - Aug. 2015 - May 2016
¥ : Year 4 - Aug. 2016 - Dec. 2016
Annually teach lessons that are
o STEM_ 08/01/13 08/31/13 research-drl\{en, standards-based,
1.5.4.1:Teachers will integrate STEM | Coordinators, and challenging each of the four
. . . - 11/01/13 11/30/13 Personnel, Budget 4-2, 4-
Subtask lessons into core curriculum, with the | Teachers, District Not Begun years of the grant.
. " . 02/01/14 02/28/14 3,4-4
guidance of coordinators quarterly. Curriculum 05/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015
Coordinators Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
1.5.4.2: STEM coordinators, teachers Annually te:ach lessons that are
s . STEM research-driven, standards-based,
and principals will evaluate the Coordinators, 08/01/13 08/31/13 and challenging each of the four
effectiveness of lessons based on - 11/01/13 11/30/13 9ing Personnel, Budget 4-2, 4-
Subtask Teachers, District Not Begun years of the grant.
student engagement and assessment X 02/01/14 02/28/14 3,4-4
data, and make any necessar Curriculum 05/01/14  |05/31/14 Year 2 - Aug. 2014 - May 2015
e Y y Coordinators Year 3 - Aug. 2015 - May 2016
d : Year 4 - Aug. 2016 - Dec. 2016
STEM Refine STEM coursework offerings
1.5.5: Refine STEM coursework " annually each of the four years of the
offerings to align with common core Coordinators, grant. Personnel, Budget 4-2, 4-
Task standards in all core subject areas at gi?:iiirlz’n?lsma 08/01/13 05/31/14 flotBeoty Year 2 - Jan. 2014 - Dec. 2014 3,4-4
all levels. Coordinators Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
STEM Refine STEM coursework offerings
1.5.5.1: STEM coordinators will meet Coordinators 08/01/13 08/31/13 annually each of the four years of the
quarterly to ensure that STEM - 11/01/13 11/30/13 grant. Personnel, Budget 4-2, 4-
Subtask - Teachers, District Not Begun
coursework is aligned to common core Curriculum 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
standards. Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annually integrate STEM
. STEM y
1.5.6: Introduce and integrate new Coordinators coursework offerings each of the
STEM coursework offerings to align i four years of the grant. Personnel, Budget 4-2, 4-
Task with common core standards in all zﬁ;:iﬁn?lsmc‘ 08/01/13 05/31/14 BB Year 2 - Jan. 2014 - Dec. 2014 3,44
core subject areas at all levels. Coordinators Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
STEM Annually integrate STEM
1.5.6.1: Teachers will integrate STEM |Coordinators, 08/01/13 08/31/13 coursework offerings each of the
Subtask lessons into core curriculum quarterly, |Teachers, District 11/01/13 11/30113 Not Begun four years of the grant. Personnel, Budget 4-2, 4-
with the guidance of coordinators., | Curriculum 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
g ' Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.5.6.2: STEM coordinators, teachers STEM Annually integrate STEM
and principals will evaluate the Coordinators 08/01/13 08/31/13 coursework offerings each of the
Subtask effectiveness of lessons based on Teachers Dis}rict 11/01/13 11/30/13 Not Begun four years of the grant. Personnel, Budget 4-2, 4-
student engagement and assessment Curriculljm 02/01/14 02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
data, and make any necessary 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
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1.5.7: Provide quarterly training to Provide annual training to integrate
integrate STEM content in RTTT-D Director |08/01/13 08/31/13 STEM content each of the four years
Task challenging, open-ended lessons that |of Programming, |11/01/13 11/30/13 Not Begun of the grant. Personnel, Budget 4-2, 4-
address national and state common |STEM 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
core standards and allow for daily ~ |Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
exposure. Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Creation of format and process for
1.5.8: Create a format and process  |of Programming, annual vertical alignment of courses
for annual vertical alignment of STEM and curriculum each of the four years Personnel, Budget 4-1, 4-
Task courses and curriculum to ensure Coordinators, 08/01/13 05/31/14 Not Begun of the grant. 2 4.3 4_"1 !
alignment to national and state RTTT Principals, Year 2 - Jan. 2014 - Dec. 2014 T
common core standards. District Curriculum Year 3 - Jan. 2015 - Dec. 2015
Coordinators Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Creation of format and process for
1.5.8.1: Director of Programming, of Programming, annual vertical alignment of courses
principals, coordinators and district STEM and curriculum each of the four years Personnel, Budget 4-1, 4-
Subtask curriculum coordinators will meet to Coordinators, 08/01/13 10/31/13 Not Begun of the grant. 2 4.3 4_1’1 !
create a process for STEM curriculum [RTTT Principals, Year 2 - Jan. 2014 - Dec. 2014 B
vertical alignment. District Curriculum Year 3 - Jan. 2015 - Dec. 2015
Coordinators Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Creation of format and process for
1.5.8.2: Director of Programming, of Programming, annual vertical alignment of courses
principals, coordinators and district STEM 11/01/13 11/30/13 and curriculum each of the four years Personnel, Budget 4-1, 4-
Subtask curriculum coordinators will meet Coordinators, 2/01/14 02/28/14 Not Begun of the grant. 2 43 4_"1 !
quarterly to review STEM curriculum [RTTT Principals, |5/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 T
vertical alignment. District Curriculum Year 3 - Jan. 2015 - Dec. 2015
Coordinators Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director Creation of format and process for
1.5.9: Vertically align courses and of Programming, annual v_ertical alignment of courses
curriculum annually to ensure STEM. and curriculum each of the four years Personnel, Budget 4-1, 4-
Task alignment to national and state Coordma‘tor‘s, 10/01/13 05/31/14 Not Begun of the grant. 2 43 4_1’1 !
common core standards. RTTT Prmapals, Year 2 - Aug. 2014 - May 2015 T
District Curriculum Year 3 - Aug. 2015 - May 2016
Coordinators Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director Creation of format and process for
1.5.9.1: Coordinators, Principals and | of Programming, annual vertical alignment of courses
district curriculum coordinators will STEM 10/01/13 12/31/13 and curriculum each of the four years Personnel, Budget 4-1, 4-
Subtask meet quarterly to ensure STEM Coordinators, 01/01/14 03/31/14 Not Begun of the grant. 2 43 4_"1 !
curriculum is vertically aligned and RTTT Principals, |04/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015 B
aligned with common core standards. | District Curriculum Year 3 - Aug. 2015 - May 2016
Coordinators Year 4 - Aug. 2016 - Dec. 2016
1.5.10: Align STEM activities Alignment of STEM activities
annually to foster growth and STEM
connect student learning to 21st Coordinators, annually each of the four years of the
Task Century skills such as critical Teachers, District |08/01/13 05/31/14 Not Begun grant. Personnel, Budget 4-2, 4-
thinking, teamwork, communication, | Curriculum Year 2- Jan. 2014 - Dec. 2014 3,44
collaboration, creativity and Coordinators Year 3- Jan. 2015 - Dec. 2015
N Year 4 - Jan. 2016 - Dec. 2016
problem solving.
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1.5.10.1: Coordinators, Principals and

STEM

Alignment of STEM activities

Window 3 - May 1 - May 31

PALS

Window 1 - August 1 - September 30
Window 2 - January 1 - January 31
Window 3 - May 1 - May 31

coordinators

Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016

- . . . . 08/01/13 08/31/13 annually each of the four years of the
district curriculum coordinators will Coordinators,
Subtask meet quarterly to ensure STEM Teachers, District 11/01/13 11/30713 Not Begun grant. Personnel, Budget 4-2, 4-
curriculum is aligned with 21st Century Curricult;m 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 3,44
skills. Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annually updated list of STEM
coursework offerings, units, lessons
. and projects each of the four years of
Deliverable anfz:ﬁg)s, L:;ditaste:l::gn(;f:r;Exo?s;r;e gggl”\(;linators 05/31/14 05/31/14 Not Begun the grant. :e;sznnel, Budget 4-2, 4-
! ! ) Year 2 - Apr. 2014 - Dec. 2014 '
Year 3 - Apr. 2015 - Dec. 2015
Year 4 - Apr. 2016 - Dec. 2016
1.5.11: Provide structured and
standardized assessment
opportunities by trimester for
elementary or quarter for middle SVVSD Dept. of Provide structured ap(i_ standardized
and high school to measure and assessment opportunities annually .
. Assessment and Contractual, Budget 4-1;
Task communicate performance progress Curriculum, 09/01/13 05/31/13 Not Begun each of the four years of the grant. Personnel, Budget 4-2, 4-
towards standards mastery (TCAP, Principals, STEM Year 2 - Sept. 2014 - May 2015 3 44
Galileo, ACT, PALS) with the ability coordinatr’)rs Year 3 - Sept. 2015 - May 2016 T
to inform instruction. Assessments Year 4 - Sept. 2016 - Dec. 2016
will provide valid, reliable tools that
are aligned to national and state
standards.
1.5.11.1: Provide structured and
standardized assessment opportunities
by trimester for elementary with
assessment windows from: . .
S0 et o
Window 1 - November 1 - November [ Assessment and 09/01/13 11/30/13 each of the four years of the grant Contractual, Budget 4-1;
Subtask 30 Curriculum, 01/01/14 03/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 ) Personnel, Budget 4-2, 4-
Window 2 - February 1 - March 31 Principals, STEM |05/01/14 05/31/14 ’ 3, 4-4;
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1.5.11.2: Provide structured and
standardized assessment opportunities
by quarter for middle and high school
with assessment windows from: . .
Galileo and TCAP SVVSD Dept. of 09/01/13  |09/30/13 :g;:;;;“;mf;:ﬁ';g:i’m;dl:Zed
Window 1 - September 1 - September [ Assessment and 12/01/13 12/31/13 cach of the folelar ears of the ran:{ Contractual, Budget 4-1;
Subtask (30 Curriculum, 03/01/14  |03/31/14  |Not Begun ear - Sent. oag . ey 201 Personnel, Budget 4-2, 4-
Window 2 - December 1 - December  |Principals, STEM  [04/01/14  |04/30/14 Pt v 3,4-4;
. Year 3 - Sept. 2015 - May 2016
31 coordinators 05/01/14 05/31/14 Year 4 - Sent. 2016 - Dec. 2016
Window 3 - March 1 - March 31 P .
Window 4 - May 1 - May 31
ACT
April 1 - April 30
SVVSD Dept, of Annual District assessment schedule
Assessment and each of the four years of the grant. Personnel, Budget 4-2, 4-
Deliverable [Annual District assessment schedule. h 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 ' g ’
Curriculum, RTTT 3,4-4
Princinals Year 3 - Aug. 2015 - May 2016
P Year 4 - Aug. 2016 - Dec. 2016
STEM Annual alignment of student learning
1.5.12: Ensure that student learning . to district adopted college- and
: . Coordinators,
in reading/language arts and Teachers. District career ready standards each of the Personnel. Budaet 4-2. 4-
Task mathematics align to the district Lo 08/01/13 05/31/13 Not Begun four years of the grant. ! 9 !
Curriculum 3,4-4
adopted college- and career ready Coordinators Year 2 - Jan. 2014 - Dec. 2014
standards. Counselors ! Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
STEM Annual alignment of student learning
Lolak Cootors s [Cooiaorsownus o e
Teachers, District |11/01/13 11/30/13 Y Personnel, Budget 4-2, 4-
Subtask meet quarterly to ensure . Not Begun four years of the grant.
. . |Curriculum 02/01/14 02/28/14 3,4-4
reading/language arts and mathematics Coordinators 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
are aligned to district standards. Counselors ' Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
1.5.13: Annual review and update of Er';ec:nz:_;n Personnel. Budget 4-2. 4-
Task Activity, Tasks and Subtasks for the || o0 armnd: 12/0/13  |01/31/14  |Not Begun » Budget 4-2,
followin v Innovation Center 3,4-4
oflowing year. Director,RTTT
Principals, STEM
Coordinators
Closing of the achievement gap
. . . measured each of the four years of
Closing of achievement gaps between |RTTT-D Director the :Jant urys personnel. Budget 4-1. 4-
Milestone  [sub-groups and overall improve of Programming,  [05/31/14 05/31/14 Not Begun grant. ! g ’
student proficiency and performance  |RTTT Principals Year2- Aug. 2014 - May 2015 4
p y and p P Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Interim data performance measures
RTTT-D Director met each of the four years of the
. of Programming, grant.
Milestone  [Data performance measures met. L Not Begun
: P U RTTT Principals, |02/SL/14  |05/31/14 ou Year 2 - Aug. 2014 - May 2015
Teachers Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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Define and implement a plan for
continuous improvement and annual

Dependent on district

overall program effectiveness.

Director of
Programming

Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016

1.6: Define and implement a plan for E:hlz(;rl.sPrlonty evaluation of project each of the four |rollout of principal and K-12. Budget 4-1 4-2. 4-
Activity continuous improvement and annual RTTT—I5 Bisar 03/01/13 12/31/13 In Progress On-track years of the grant. teacher evaluation plan 3 4_"1 d T
evaluation of the project. e ——— Year 2 - Jan. 2014 - Dec. 2014 and hiring of external |~
9 9 Year 3 - Jan. 2015 - Dec. 2015 evaluator.
Year 4 - Jan. 2016 - Dec. 2016
1.6.1: Hire an external evaluator
(EPI International) with a request
for a proposal that aligns and defines . - |
Task a plan to conduct a thorough annual Ex Dir. Priority 03/01/13 05/31/13 complets On-track Contractual, Budget 4-1
N . Programs 05/31/13
evaluation focusing on progress
toward reaching defined initiative
goals and objectives.
Annual contract each of the four
. - . years of the grant.
Deliverable |Signed Contract with EPI. E:ODT';'m Psr'°”ty 05/31/13  |05/31/13 gg:f,'f;e On-track Year 2 - Jan. 2014 - Dec. 2014 Contractual, Budget 4-1
9 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Coordinate and collect annual
" . - formative and summative assessment
1.6.2: Coordinate and collect annual |Ex Dir. Priority
formative and summative assessment [Programs, RTTT-D data each of the four years of the
Task N . Y ! 12/01/13 12/31/13 Not Begun grant. Personnel, Budget 4-1
data to ensure alignment to DOE Director of Year 2 - Sept. 2014 - Dec. 2014
specific expectations. Programming Year3- Segtl 2015 - Dec. 2015
Year 4 - Sept. 2016 - Dec. 2016
l'|6'3:.DeVT:OE an(tj_ mplg{;eg;la Develop a plan for reviewing and
plan, In FO abora 'On.W'. using reliable and valid data for
International, for reviewing and . - .
using reliable and valid data that Ex Dir. Priority annual review of overall student
. P , RTTT-D erformance each of the four years I, B 4-1;
Task supports the annual review of overall r'ograms 04/01/13 05/31/13 In Progress On-track P ury Contractual, Budget
Director of of the grant. Personnel, Budget 4-1
student performance growth and P .
. . rogramming Year 2 - Jan. 2014 - Dec. 2014
attainment of proficiency for Year 3 - Jan. 2015 - Dec. 2015
specified subgroups in determined o ; '
core subjects. Year 4 - Jan. 2016 - Dec. 2016
Develop a plan for reviewing and
. .. using reliable and valid data for
iﬁ%%#;:;;%?;?; Pr;lrt:]rrlrg?;Prvc\)l?lzams Ex Dir. Priority 04/01/13 04/30/13 annual review of overall student
Subtask mmunicat t grl with ?EPI Programs, RTTT-D|07/01/13 07/31/13 D iAo On-track performance each of the four years Contractual, Budget 4-1;
ubtas Icr?tern:tioc:aftgulivieev{ rant initiative Director of 10/01/13 10/31/13 9 of the grant. Personnel, Budget 4-1
roaress 9 Programming 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
progress. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Deliverable |Finalized plan with EPI . Programs, RTTT-Dog/a015  |06/30/13  |In Progress On-track Contractual, Budget 4-1
Director of Personnel, Budget 4-1
Programming
Annual summative evaluation of
Ex Dir. Priority overall program effectiveness each of
Deliverable Annual summative evaluation of Programs, RTTT-D 12/31/13 12/31/13 Not Begun the four years of the grant. Personnel, Budget 4-1
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Increased percent of effective teachers
and leaders on the Colorado Teacher

RTTT-D Director

Annual increase in the percent of
effective teachers and leaders each of
the four years of the grant.

following year.

Innovation Center
Director,RTTT
Principals, STEM
Coordinators

Milestone and Principal Effectiveness g&?gg;gmmlnlg, 05/31/14 05/31/14 B Year 2 - Aug. 2014 - May 2015
Evaluation System rinclpals Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Multiple evaluation measures: RTTT-D Dlrgctor Utilize multiple evaluation measures
o of Programming,
qualitative data, surveys, focus STEM each of the four years of the grant. Personnel, Budget 4-1, 4-
Deliverable |groups, interviews, and measures of . 05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014 - Dec. 2014 . ’
L . N Coordinators, 2,4-3,4-4
fidelity of implementation to measure L Year 3 - Sept. 2015 - Dec. 2015
annual program effectiveness. RTTT Principals, Year 4 - Sept. 2016 - Dec. 2016
Lead Counselors
1.6.4: Continue to implement the Implementation of the Colorado
Colorado state adopted unified Superintendent, Ex state adopted unified improvement
improvement planning process at Dir. Priority planning process at each RTTT
Task gach RTTT school (11) with a goal of Pfograms, RTTT-D 04/01/13 05/31/14 in|Progress Sk school each of the four years of the Personnel, Budget 4-1, 4-
identification as overall Director of grant. 2,4-3,4-4
“'Performance™ or higher on the Programming, Year 2 - Jan. 2014 - Dec. 2014
State Performance Framework for  |RTTT Principals Year 3 - Jan. 2015 - Dec. 2015
each school. Year 4 - Jan. 2016 - Dec. 2016
Implementation of the Colorado
Superintendent, Ex state adopted unified improvement
1.6.4.1: Each district school, under the |Dir. Priority planning process at each RTTT
Colorado state adopted unified Programs, RTTT-D Complete: school each of the four years of the Personnel, Budget 4-1, 4-
Subtask improvement proce‘;s will submit an Dire?ctor of 04/01/13 04/30713 04/3(?/13 Srtec grant. 2,4-3,4-4 ’
annual improvement plan each April.  [Programming, Year 2 - Jan. 2014 - Dec. 2014
RTTT Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Implementation of the Colorado
1.6.4.2: Each district school, under the |Superintendent, Ex state adopted unified improvement
Colorado state adopted unified Dir. Priority 04/01/13 04/30/13 planning process at each RTTT
Subtask improvement process will implement  |Programs, RTTT-D|07/01/13 07/31/13 In Progress On-track school each of the four years of the Personnel, Budget 4-1, 4-
their annual improvement plan Director of 10/01/13 10/31/13 grant. 2,4-3,4-4
throughout the academic school year ~ [Programming, 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
with quarterly reviews. RTTT Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director
of Programming, Annually updated data systems each
Annually updated data systems RTTT Principals, of the four years of the grant. Contractual, Budget 4-1
Deliverable |including APASS, Galileo, and Infinite |IT Classified 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel, Budget 4-1, 4-
Campus. Technician, Year 3 - Aug. 2015 - May 2016 2,4-3,4-4
Teachers, Year 4 - Aug. 2016 - Dec. 2016
Counselors
Ex Dir. Priority
Programs, RTTT-D
1.6.5: Annual review and update of Fl?rlcr)zcr?nrm:-;ng Personnel, Budget 4-2, 4-
Task Activity, Tasks and Subtasks for the ' 12/01/13 01/31/14 Not Begun ' ’

3,44
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Superintendent, Ex

Dir. Priority Annual communication with all
Programs, RTTT-D RTTT District and STEM
1.7: Communication with all RTTT |Director of community stakeholders each of the
Activity District and STEM community Programming, 02/01/13 05/31/14 In Progress On-track four years of the grant. v.i/:E:irt]anetvzroR;:'r:; 3K"1124 ENGHE AL, 452, £
stakeholders. SVVSD Year 2 - Jan. 2014 - Dec. 2014 P T
Communications Year 3 - Jan. 2015 - Dec. 2015
Dept., RTTT Year 4 - Jan. 2016 - Dec. 2016
Principals
Superintendent, Ex
1.7.1: Select, publish, and Dir. Priority Annually select, publish, and
disseminate quarterly RTTT-D Programs, RTTT-D disseminate RTTT-D updates and
N . . 04/01/13 04/30/13 "
updates and milestones in selected  |Director of milestones each of the four years of
: . 07/01/13 07/31/13 Personnel, Budget 4-1, 4-
Task STEM focused, educational and Programming, In Progress On-track the grant.
N - 10/01/13 10/31/13 2,4-3,4-4
business publications at the state SVVSD 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
and national levels in a variety of Communications Year 3 - Jan. 2015 - Dec. 2015
media outlets. Dept., RTTT Year 4 - Jan. 2016 - Dec. 2016
Principals
SVVSD RTTT website each of the
ST, e four years of the grant.
Deliverable S:J/t\J/IiScDat?;Ts-T Website with links to all !I_-l;ﬂ:isigfd 12/31/13 12/31/13 Not Begun Year 2 - Sept. 2014 - Dec. 2014 Personnel, Budget 4-2
P : Year 3 - Sept. 2015 - Dec. 2015
Year 4 - Sept. 2016 - Dec. 2016
Create defined communication
1.7.2: Create defined communication . - processes regarding grant progress
. Ex Dir. Priority
processes regarding grant progress Programs. RTTT-D and updates each of the four years of Contractual. Budget 4-1:
Task and updates with the external Dire?ctor (;f 02/01/13 12/31/13 In Progress On-track the grant. Personnel éu d e? 21 ’
evaluator (EPI) and DOE RTTT Programmin Year 2 - Jan. 2014 - Dec. 2014 ' &
Project Manager. 9 9 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
1.7.2.1: Director of Priority Programs Crrggzst:if:zegrz?;nml:;:]ctat|rc())n ress
and Director of Programming will Ex Dir. Priority  [04/01/13  |04/30/13 Zn o dates%ach oi ?he foﬁr %ars of
Subtask communicate quarterly with EPI Programs, RTTT-D|07/01/13 07/31/13 D S On-track the ant v Contractual, Budget 4-1;
International and DOE RTTT Project ~ |Director of 1000113 |10/31/13 J grant. Personnel, Budget 4-1
Manager to review grant initiative Programmin 12/01/13 12/31/13 Year2- Jan. 2014 - Dec. 2014
ooy 10 feview grant it g g Year 3 - Jan. 2015 - Dec. 2015
progress. Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority . -
X - Build and strengthen communication
l._7.3. Strengthen communlcatlpn P(ograms, RTTT-D with all stakeholders each of the four
with all stakeholders (community, Director of ears of the grant
Task businesses, higher education, STEM |Programming, 02/01/13 12/31/13 In Progress On-track 4 grant. Personnel, Budget 4-1
. N Year 2 - Jan. 2014 - Dec. 2014
partnerships) regarding all aspects |SVVSD
of the RTTT and STEM initiatives. |Communications Year 3- Jan. 2015 - Dec. 2015
. Year 4 - Jan. 2016 - Dec. 2016
Dept.
1.7.3.1: Director of Priority Programs, Ex Dir. Priorit
Director of Programming with the Pro ra'ms RT1¥T-D Build and strengthen communication
assistance of SVVSD Communications Diregctor (;f 04/01/13 04/30/13 with all stakeholders each of the four
department will communicate with . 07/01/13 07/31/13 years of the grant.
3 InP On-track -
Subtask community stakeholders quarterly 2(?3?31 ming, 10/01/13 10/31/13 n Progress n-trac Year 2 - Jan. 2014 - Dec. 2014 Personnel, Budget 4-1
through a variety of sources, including Communications 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
newsletters, websites and school board Dept Year 4 - Jan. 2016 - Dec. 2016
meetings. Pt
Annual RTTT updates and milestone
Ex Dir. Priority publications each of the four years of
Deliverable Annual RTTT updates and milestone  |Programs, RTTT-D 12/31/13 12/31/13 Not Begun the grant. Supplies, Budget 4-1

publications.

Director of
Programming

Year 2 - Sept. 2014 - Dec. 2014
Year 3 - Sept. 2015 - Dec. 2015
Year 4 - Sept. 2016 - Dec. 2016
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Create and strengthen
communication lines between
:;6?14615;5:&;;;:(;5;6;;3::” RTTT Principals, families and school_s _re:\IaFing to
Task families and schools with all aspects |1 = 02/01/13  |12/31/13  |In Progress On-track RTTT and STEM initiatives each of Personnel Budget, 4-2, 4-
relating to RTTT and STEM Coordinators, the four years of the grant. 3,4-4
initiatives. Counselors Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
. communication lines between
i&ﬁ‘nﬁ;ﬁfﬁ‘f’:ﬁimﬂqumerly RTTT Principals, |04/01/13  |04/30/13 families and schools relating to
Subtask through a variety of sources, including STEM_ 07/01/13 07/31/13 In Progress Ontrack RTTT and STEM initiatives each of Personnel Budget, 4-2, 4-
newsletters. school websites and school Coordinators, 10/01/13 10/31/13 the four years of the grant. 3,4-4
meetings. ’ Counselors 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
SVVSD blog, newsletter or
SVVSD blog, grade level identified | IT Classified f;i";;ﬂ'r“;e':r‘:’;'?ﬁergef;ft'ce each of personnel, Budget 4-2, 4-
Deliverable [newsletter or electronic reporting Technician, RTTT |12/31/13 12/31/13 Not Begun ) ! !
resource. Lead Counselors Year2-Jan. 2014 - Dec. 2014 2,43
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
1.7.5: Create and strengthen Lead Counselors, communication lines between
communication lines between Counselors, families and schools relating to ICAP Personnel, Budget 4-2, 4-
Task families and schools with all aspects [R.E.A.L. Staff, 02/01/13 12/31/13 In Progress On-track each of the four years of the grant. 3 4.4 ! !
relating to ICAP and College in Teachers, RTTT Year 2 - Jan. 2014 - Dec. 2014 '
Colorado. Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
Lead Counselors, communication lines between
1.7.5.1: Counselors will be available to |Counselors, 04/01/13 04/30/13 families and schools relating to ICAP
) N - 07/01/13 07/31/13 Personnel, Budget 4-2, 4-
Subtask communicate and train families in ICAP [R.E.A.L. Staff, In Progress On-track each of the four years of the grant.
: 10/01/13 10/31/13 3, 4-4
and College in Colorado quarterly. Teachers, RTTT 12/01/13 1213113 Year 2 - Jan. 2014 - Dec. 2014
Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
1.7.6: Create, strengthen, and RTTT Lead communication pathwa_ys between
reinforce communication pathways Counselors, families al_nd schools using R.E.A.L..
Task between families and schools using Counselors, 02/01/13  [12/31/13  |In Progress On-track plan rubric each of the four years of Personnel, Budget 4-2, 4-
the R.E.A.L. plan rubric to define REAL. Staff, the grant. 3,44
e Teachers, RTTT Year 2 - Jan. 2014 - Dec. 2014
success. Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
RTTT Lead communication pathways between
1.7.6.1: Counselors will be available to Counselors, 04/01/13 04/30/13 families a_nd schools using R.E.A.L..
Subtask communicate and train families in Counselors, 07/01/13 07/31/13 In Progress Bl plan rubric each of the four years of Personnel, Budget 4-2, 4-
REA.L. plans quarterly. R.E.A.L. Staff, 10/01/13 10/31/13 the grant. 3,4-4
Teachers, RTTT ~ [12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Communicate and train students and
1.7.7: Communicate and train families in accessing and navigating
students and families in accessing RTTT Lead information systems each of the four
T . Personnel, Budget 4-2, 4-
Task and navigating information systems, [Counselors, 08/01/13 05/31/14 Not Begun years of the grant. 3 4
including Infinite Campus and Counselors Year 2 - Jan. 2014 - Dec. 2014 B
APASS. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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Communicate and train students and
families in accessing and navigating
1.7.7.1: Counselors will be available to |RTTT Lead 08/01/13 08/31/13 information systems each of the four
N N Lo 11/01/13 11/30/13 Personnel, Budget 4-2, 4-
Subtask communicate and train families in data Counselors, Not Begun years of the grant. .
; ; 02/01/14  [02/28/14 3, 4-4;
information systems quarterly. Counselors 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
178 ngelop a routine a_nd _student Develop a routine and student
expectations for communication . -
P expectations for communication
about success in high school and o
beyond through the development of about success in high school and
Task a student blog, newsletter, or student RTTT Lead 08/01/13 09/30/13 Not Begun beyond for each of the four years of Personnel, Budget 4-2, 4-
accessible electronic reportin Counselors the grant. 3,4-4
‘ porting Year 2 - Jan. 2014 - Dec. 2014
resource that will enable staff to
follow student progress post high Year 3- Jan. 2015 - Dec. 2015
progress post g Year 4 - Jan. 2016 - Dec. 2016
school.
Develop a routine and student
expectations for communication
1.7.8.1: Counselors will meet quarter| 08/01/13 08/31/13 about success in high school and
subtask |t dicense and create a mcesg pl OS{ RTTT Lead Wowts (a3 o beyond for each of the four years of Personnel, Budget 4-2, 4-
hioh schoo! stucient corgmumcaﬁonp Counselors 02/01/14  [02/28/14 J the grant. 3,44
9 ) 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Postsecondary student blog,
IT Classified blog/feedback system for three years
Deliverable E&Stifeecemiacly:‘;‘;;m blog, Technician, RTTT |12/31/14  |12/31/14  |Not Begun of the grant. :ef_j“”e" Budget 4-2, 4
9 ystem. Lead Counselors Year 3 - Jan. 2015 - Dec. 2015 !
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
1.7.9: Annual review and update of Er';ec:nz:_;n Personnel. Budget 4-2. 4-
Task Activity, Tasks and Subtasks for the || o9 "% 112/01/13  [01/31/14  |Not Begun  Budget -2,
followin v Innovation Center 3,4-4
ollowing year. Director,RTTT
Principals, STEM
Coordinators
Increased percentage of people IT Classified /-\eTuI:I\:?ecvr\/eiisegnze:z?: talt(\:fe(:)flo by
Milestone | 11Creasec percentage of peop Technician, RTTT [12/31/14  [12/31/14  |Not Begun peop 9 g 9oy
viewing and using the blog. Lead Counselors the fourth year grant.
Year 4 - Jan. 2016 - Dec. 2016
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Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

High School Initiatives

Project Goals/Desired Outcomes: The High School Initiatives provides high school STEM students with real work and preparedness for college and career. The Innovation Center will serve as a vehicle for students to engage in solution oriented work experience
options that are relevant and real world. Our comprehensive STEM program will be an incubator for 21st Century skills which will include: critical thinking and reasoning, information literacy, collaboration, self-direction, and invention.

Narrative: St. Vrain has expanded and refined Skyline High School's STEM Academy with the support of a USDOE Investing in Innovation grant. With this project we will scale-up our innovative practices and apply them to Skyline High Schools feeder schools. St.

Vrain will expand and

h the STEM Acad

y with ap

work, research and development projects for students to discover and find solutions for businesses in the high school setting.

lication of STEM skills through the creation of the new Innovation Center at Skyline High School. The model for the Innovation Center is to continue building on the design thinking process and use real

Key Performance Measures: TCAP, Galileo, STEM rubrics, graduation rates, Qualitative survey results, suspension rates, increased percentage of effective teachers and leaders.

Cross-reference to other projects: K-12 Connections, Middle School Initi , El y School Initi
Activities for High School
Status i
Choose: Icmz(:;)eg.ress Sl Dependent Change from LEZ??:R?;ST
Activities, Tasks, Milestones, and Start Date (End Date Not Begun, o . Activities Budget application Rationale ’
Item . Key Personnel Ahead; On-track; Off- Notes X % performance
Deliverables (mm/ddlyy) |(mm/dd/yy) In Progress, or ) N (in other Reference (includes pg. for change
track; Immediate attn. . measures, and
Complete: —-— projects) reference) L
mm/dd/yy q >
High School
2.1: Hire key personnel to Lo Hiring of K-12
Activity |implement all facets of the grant | =X DIF- Priority 02/01/13  [09/30/13 InProgress  |On-track RTTT e, B
PP Programs .
initiative. Director
2.1.1: Post, recruit, and hire RTTT-D Director of Complete: Personnel,
Task Innovation Center Director Programming 02/01113 0371513 03/15/13 CHIRIEX Budget 4-2
2.1.2: Post, recruit, and hire
Engineering Project RTTT-D Director of Complete: g Personnel,
Task Advisors/STEM teachers, Programming 040113 071313 06/1/13 On-rack Budget 4-2
Innovation Center (2 positions).
2.1.3: Post, recruit, and hire Innovations Center Complete: Personnel
Task Innovation Center Project Director 04/01/13 05/06/13 5/06/13 On-track Budget 4-2
Manager.
2.1.4: Post, recruit, and hire Innovations Center Personnel,
Task Quality Control/Data Manager. Director 04/01/13 06/31/13 D (AGEEES IR Budget 4-2
2.1.5: Post, recruit, and hire IT Innovation Center Complete: Personnel,
Task Instructional Technologist. Director 04/01/13 05/31/13 5/31/13 IR Budget 4-2
2.1.6: Post, recruit, and hire Lead |Ex Dir. Priority Complete: g Personnel,
Task Counselor ICAP (1 position). Programs 02/01/13 03729713 03/29/13 On-rack Budget 4-2, 4-3
. . RTTT-D Director of Personnel
2.1.7: Post, recruit, and hire . Complete: p
Task STEM Coordinator (1 position). Prggr_ammlng, RTTT |(03/01/13 05/31/13 05/31/13 On-track Budget 4-2, 4-3,
Principals 4-4
. . . . . Personnel,
Deliverable Signed contracts and personnel in  |Ex Dir. Priority 06/30/13 06/30/13 Complete: On-track Budget 4-1, 4-2,
place. Programs 06/30/13
4-3,4-4
Ex Dir. Priority
Programs, RTTT-D
2.1.8: Annual review and update of | Director of Personnel,
Task Activity and Tasks for the Programming, 12/01/13 01/31/14 Not Begun Budget 4-2, 4-3,
following year. Innovation Center 4-4
Director,RTTT
Principals
Ex Dir. Priority
. Hiring process of key personnel Programs, RTTT-D Complete:
Milestone complete. Director of 06/30/13 06/30/13 6/3/2013 On-track
Programming
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Annual promotion and expansion of
2.2 Fraai EE) G (igeas ) rigorous STEM programming and Dep'endent on
STEM brogramming and RTTT-D Director of coursework each of the four years of  [vertical K-12. Budaet 4-
Activity coursevsorl? o tior:s gt the high Programming, RTTT |01/01/13 05/31/14 In Progress On-track the grant. curriculum ! 9
oot p 9 Principals Year 2 - Jan. 2014 - Dec. 2014 alignment at all
’ Year 3 - Jan. 2015 - Dec. 2015 levels
Year 4 - Jan. 2016 - Dec. 2016
2.2.1: Post, recruit, and hire for
one full time STEM Coordinator
for the high school site to . ’

Task coordinate and develop grade level RTTT-D PII’SCtOI’ of 03/01/13 05/31/13 Complete: On-track Personnel,

X 7 Programming 05/31/13 Budget 4-1
appropriate STEM curriculum,
train staff in STEM
implementation and integration.

Sub task 2211 _STEM Creat_lve Engineering- [RTTT-D erector of 07/01/13 07/31/13 Not Begun Personnel,
Electronics course will be developed. |Programming Budget 4-1
2.2.1.2: HS Science teachers will be [RTTT-D Director of Personnel,

Subtask trained in the design-thinking process. | Programming 09/01/13 09/31/13 Nl 2 Budget 4-1

. Signed contract for STEM RTTT-D Director of Complete: Personnel,

Deliverable Coordinator. Programming 05181113 05181113 05/31/13 O Budget 4-1

RTTT-D Director of Annual expansion of STEM
2.2.2: Plan the annual expansion of E;?ngcri;;msnjlgéaTTT tcﬁ:;z\:to ri each of the four years of Personnel

Task STIlEjM| COl:rsengzrk options at all Coordinator, STEM 04/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2

grade levels (9-12). Advisors/Teachers, IC Year 3 - Jan. 2015 - Dec. 2015
Instructional Tech. Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Annual expansion of STEM

22.2.1: STEM Coordinator will meet Pr_ogr_ammmg, RTTT (04/01/13 04/30/13 coursework each of the four years of

Subtask uarterly to evaluate current Principal, STEM 07/01/13 07/30/13 In Progress On-track the grant. Personnel,

goursewyork ot ant activities, | COOdinator, STEM _ {10/1/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2
, proj " |Advisors/Teachers, IC |12/1/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Instructional Tech. Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Annual expansion of STEM
2.2.2.2:Based on evaluations and Programming, RTTT |04/01/13 04/30/13 coursework each of the four years of

Subtask need coordinator, will work on Principal, STEM 07/01/13 07/30/13 eSS On-track the grant. Personnel,
creating additional STEM Coordinator, STEM  10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2
coursework with STEM teachers. Advisors/Teachers, IC [12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015

Instructional Tech. Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Annual expansion of STEM
Programming, RTTT coursework each of the four years of
2.2.2.3: STEM Creative Engineering- |Principal, STEM the grant. Personnel,
Subtask Electronics course will be developed. |Coordinator, STEM 08/01/13 08/31/13 NG B Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2
Advisors/Teachers, IC Year 3 - Jan. 2015 - Dec. 2015
Instructional Tech. Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Annual expansion of STEM
2.2.2.4: STEM Tech 1- Develop a Programming, RTTT coursework each of the four years of
Apple hardware certification course  |Principal, STEM the grant. Personnel,

Subtask to be a STEM elective choice for high|Coordinator, STEM 10/01/13 1131713 i =2 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2

school students. Advisors/Teachers, IC Year 3 - Jan. 2015 - Dec. 2015
Instructional Tech. Year 4 - Jan. 2016 - Dec. 2016
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Annual expansion of STEM
coursework each of the four years of
. STEM Tech 1- Course will be taught . the grant. Personnel,
Deliverable in the spring semester of 2014, IC Instructional Tech. |05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual expansion of STEM
. RTTT-D Director of coursework each of the four years of
2.2.3: Lead the annual expansion Programming, RTTT the grant. Personnel
Task Ot'asljzlzlxeigl(gf;gork options at all Principal, STEM 04/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2
9 ! Coordinator Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. Annual expansion of STEM
iilza'li'altliosnazzg EZqulljsrté:zt RTTT-D Director of |04/01/13 04/30/13 coursework each of the four years of
Subtask meetings, STEM Coo?dinator will Programming, RTTT 07/01/13 07/30/13 In Progress On-track the grant. Personnel,
it ementation |PTinciPal STEM 100113 |10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1; 4-2
of new STEM coursewoprk Coordinator 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
: Year 4 - Jan. 2016 - Dec. 2016
Annually updated list of STEM course
offerings, units, lessons and projects
. Updated list of STEM course STEM Coordinators, each of the four years of the grant. Personnel,
Deliverable offerings, units, lessons and projects. |Principals 12131713 12131713 flotBeoly Year 2 - Apr. 2014 - Dec. 2014 Budget 4-2
Year 3 - Apr. 2015 - Dec. 2015
Year 4 - Apr. 2016 - Dec. 2016
Develop and define training in design
2.2.4: Develop and define training thinking process annually each of the
in the design thinking process for . four years of the grant. Personnel,
Task key STEM staff at the high school STEM Coordinator ~ 04/01/13 09/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
and RTTT Innovation Center. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Develop and define training in design
thinking process annually each of the
2.2.4.1: HS STEM Coordinator . Complete: four years of the grant. Personnel,
Subtask training. STEM Coordinator  (04/25/13 04/25/13 04/25/13 On-track Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Develop and define training in design
thinking process annually each of the
2.2.4.2: Skyline HS Science teachers . four years of the grant. Personnel,
Subtask will be trained. STEM Coordinator ~ {09/01/13 09/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual training in design thinking
2.2.5.: Provide quarterly training 04/01/13 04/30/13 process each of the four years of the
in the design thinking process for . 07/01/13 07/30/13 g grant. Personnel,
Task key STEM staff at the high school |>1 = COOMnaOr 1100113 |10/3113 MATHES (e Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
and RTTT Innovation Center. 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual training in design thinking
2.2.5.1: Evaluate trainings quarterly 04/01/13 04/30/13 process each of the four years of the
through staff surveys and refine as . 07/01/13 07/30/13 grant. Personnel,
Sublask needed based on lesson delivery STEM Coordinator 10/01/13 10/31/13 (ARG Srtace Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
effectiveness. 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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2.2.6: Define and develop
Foursework e.lt the_hlgh school level STEM Coordinator, Annual training in design thinking
in collaboration with CU Boulder -
. X RTTT Principal, process each of the four years of the
School of Engineering TEAMs STEM Engineering grant. Personnel
Task fnzoﬁgsqrznt; f;‘r’]p;frihe Senior Design Project 08/01/13 08/31/13 ActiEcoi Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
Degi n Proiect from theoretical Advisors/Teachers, Year 3 - Jan. 2015 - Dec. 2015
an *rol CU staff Year 4 - Jan. 2016 - Dec. 2016
application to real-world
application using STEM skills.
2.2.6.1: Refine coursework quarterly . Annual training in design thinking
at the high school level in ggm Er?oirr(grai:)r’ 09/01/13 09/30/13 process each of the four years of the
Subtask collaboration with CU Boulder Desion Prg'ect 9 12/01/13 12/31/13 Not Bequn grant. Personnel,
School of Engineering TEAMs Ph.D. | dvgors /TJE hers |03/014  [03/31/14 9 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
students and STEM teachers within CU staff ’ 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
the Senior Design Projects. Year 4 - Jan. 2016 - Dec. 2016
STEM Coordinator, processeach o the fou years of e
2.2.7: Implement Senior Design RTTT Principal, gram Y
Task (F;zcg;eec: work within the Innovation SD'Ie':NrI] I;?g_lgcetenng 09/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014
: Aot Tonchers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
09/01/13 09/30/13
Subtask 2.2.7.1: Review and evaluate Senior |STEM teachersand |12/01/13 12/31/13 e
Design Project progress quarterly. IC Project Manager ~ 03/01/14 03/31/14 9
05/01/14 05/31/14
2.2.8: Update coursework annually | STEM Coordinator, Annually update coursewor.k at the_ high
N . school level to support Senior Design
at the high school level to support [RTTT Principal, Project course for three vears of the Personnel
Task the Senior Design Project which STEM Engineering 04/01/13 12/31/13 In Progress On-track ra:\t Y Budget 4_'2
includes opportunities to work in [ Design Project grant. Y
the Innovation Center, Advisors/Teachers Year 3- Jan. 2015 - Dec. 2015
) Year 4 - Jan. 2016 - Dec. 2016
. . Annually update coursework at the high
2'2'8'1'. Based on quarterly STEM Cr_Jor_dmator, 04/01/13 40/30/13 school level to support Senior Design
evaluation and development RTTT Principal, .
. . . S 07/01/13 07/30/13 Project course for three years of the Personnel,
Subtask meetings, STEM Coordinator will STEM Engineering In Progress On-track
train and assist in the implementation | Design Project 10/01713 10181713 grant. Budget 4-2
of new STEM coursewoprk uarterl AdvigsorslTJeachers 12101113 |12/3113 Year 3- Jan. 2015 - Dec. 2015
quarterly. Year 4 - Jan. 2016 - Dec. 2016
2.2.9: Review current scoring Isﬁ_zlr\jjg l::l]:zfi?]er, personnel
Task rubric for the Senior Design MENGINEENG 1ogi01/13  [08/31/13 Not Begun i
Project: Design Project Budget 4-2
OJECts. Advisors/Teachers
2.2.9.1: Scc_Jrlng rgbrlc fo_r the Senior IC Project Manager,
Design Projects will be given to the STEM Engineerin personnel
Subtask students prior to the start of their ; o! 9 loos01/13 09/15/13 Not Begun ’
. - - Design Project Budget 4-2
projects during the beginning of the S
Advisors/Teachers
Fall semester 2013 .
Scoring rubric for Senior Design
IC Project Manager, Projects each of the four years of the
. Rubrics for scoring Senior design STEM Engineering grant. Personnel,
Deliverable Projects grade 12. Design Project 09/01/13 09/01/13 Rctiecoi Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
Advisors/Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
2.2.10: Design a survey to monitor .
STEM Coordinator,
Task and track STEM student_s Lead Counselors, 09/01/13 10/01/13 Not Begun Personnel,
engagement and connection to Teachers Budget 4-2
STEM futures.
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2.2.11: Conduct pre and post
Conduct pre and post surveys annually
surveys for students annually to .
track student t STEM Coordinators, for each of the four years of the grant. P "
Task rack student engagement, Lead Counselors, ~ |09/01/13  |05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 ersonnel,
connection to STEM futures, and Budget 4-2
- A X Teachers Year 3 - Sept. 2015 - May 2016
design thinking understanding Year 4 - Sent. 2016 - Dec. 2016
within the STEM Academy. P ’
Conduct pre and post surveys annually
. . STEM Coordinators, for each of the four years of the grant.
Subtask ;jdgélfg”fga ZZ‘;:;’SV With | ead Counselors,  |00/01/13  [09/31/13 Not Begun Year 2 - Sept. 2014 - May 2015 gfj’ds"e”t”j'_'z
Y Teachers Year 3 - Sept. 2015 - May 2016 9
Year 4 - Sept. 2016 - Dec. 2016
Conduct pre and post surveys annually
. . STEM Coordinators, for each of the four years of the grant.
Subtask ;jﬁéﬁfﬁ:g;&ﬁ‘;&‘;ﬁ With || cad Counselors,  |04/01/14  |04/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 gfj’ds"e”t”j'_'z
Y- Teachers Year 3 - Sept. 2015 - May 2016 9
Year 4 - Sept. 2016 - Dec. 2016
Survey and results for STEM STEM Coordinators, Conduct pre and post surveys annually
Academy students focused on STEM |RTTT Lead for each of the four years of the grant. Personnel
Deliverable Y . 05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 "
engagement, STEM connection, and |Counselors, Budget 4-2
design thinking understandings. Counselors, Teachers Year 3 - Sept. 2015 - May 2016
' Year 4 - Sept. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
2.2.12: Annual review and update Erlcr)ecrta(;rr]r(r)]fin Personnel,
Task of Activity, Tasks and Subtasks for 9 . 9. 12/01/13 01/31/14 Not Begun Budget 4-2, 4-3,
the following year Innovation Center 44
: Director, RTTT
Principals, STEM
Coordinators
Ex Dir. Priority
Pr_ograms, RTTT-D Improved high school graduation rates
. . Director of
Improved high school graduation - annually each of the four years of the
rates, annually improved survey Programming, STEM grant.
Milestone . Coordinators, RTTT |05/31/14 05/31/14 Not Begun ’
results from year to year, and Lead Counselors Year 2 - Sept. 2014 - Dec. 2015
improved TCAP data. RTTT Princi als' Year 3 - Sept. 2015 - Dec. 2016
pass, Year 4 - Sept. 2016 - Dec. 2016
Teachers, Innovation
Center Staff
2.3: Improve the relationships Improved relationships between
between educators and students to |Ex Dir. Priority educators and students each of the four
- accelerate student achievement, Programs, RTTT-D years of the grant. Hiring of key |K-12, Budget 4-
ity deepen student learning, and Director of TR Lot MBI Year 2 - Jan. 2014 - Dec. 2014 personnel. 2
increase equity through Programming Year 3 - Jan. 2015 - Dec. 2015
personalized support. Year 4 - Jan. 2016 - Dec. 2016
. . . Annual implementation and
\zn;istﬁ.E%Liaatteo:'lsq;?:?::;rt]esmps improvement of the R.E.A.L.. plan for
Task Learning Plan (R.E.A.L.) with the [/ 11 bead 08/0113  |08/31/13 Not Begun each of the four years of the grant. Personnel,
refining of the R.EA.L.. plan Counselors Year 2 - Aug. 2014 - Dec. 2014 Budget 4-2
siorin gaond iri\ I-en-ler.ne.i.tiF;)il rubric Year 3 - Aug. 2015 - Dec. 2015
9 P ’ Year 4 - Aug. 2016 - Dec. 2016
Annual implementation and
. improvement of the R.E.A.L.. plan for
2.3.1.1: Counselors will meet to
. RTTT Lead each of the four years of the grant. Personnel,
Subaskc - Joreate the REAL PN 03— counselors 08/01/13 109/30/13 Not Begun Year 2 - Aug. 2014 - Dec. 2014 Budget 4-2
P pian. Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
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2.3.1.2: Counselors, with the Annual implementation and
. L . improvement of the R.E.A.L.. plan for
assistance of principals will meet 11/1/2013  [11/30/13
. RTTT Lead each of the four years of the grant. Personnel,
Subtask quarterly to review the R.E.A.L.. 02/1/14 02/28/14 Not Begun
lan. scoring rubric and Counselors 05/01/14 05/31/14 Year 2 - Aug. 2014 - Dec. 2014 Budget 4-2
fm |émematgion o Year 3 - Aug. 2015 - Dec. 2015
P plan. Year 4 - Aug. 2016 - Dec. 2016
2.3.2: Create the Relationships
with Educators Accelerate
Task Learning Plan (R.E.A.L..) selection E;—:—;;gfsd 08/01/13 08/31/13 Not Begun ;irjo;njl_‘l
process for R.E.A.L.. students and 9
staff.
2.3.2.1: Counselors, with the
Subtask assistance of Principals, W!|| meetto |RTTT Lead 08/01/13 08/31/13 Not Begun Personnel,
create a process for selecting students | Counselors Budget 4-1
and staff.
2.3.3: Create the Relationships
with Educators Accelerate RTTT Lead Personnel,
Task Learning Plan (R.E.A.L..) training |Counselors 08101113 09130113 RCUERdL Budget 4-1
plan for R.E.A.L.. staff.
2.3.3.1: Counselors, with the
assistance of Principals, will meetto [RTTT Lead Personnel,
Subtask create a training plan for R.E.A.L. Counselors 08/01/13 09/30/13 flotBeoly Budget 4-1
staff.
Zézi:tﬁr;ci%in;reil:cris'elll\;lt'\:\/ti'l]emeet RTTT Lead 110113 11/30113 Personnel
Subtask incipals, 1 02/01/14 02/28/14 Not Begun ’
quarterly to review training plan for  [Counselors Budget 4-1
05/01/14 05/31/14
R.E.A.L. staff.
Annual hiring of R.E.A.L.. staff each of
) . n RTTT-D Director of the four years of the grant.
Task é:*EAATS:’t;fefC&“tb;:g :;)r € Programming, RTTT |08/01/13  |09/30/13 Not Begun Year 2 - Aug. 2014 - Sept. 2014 ;i'f;”j'_'l 4o
R p ) Lead Counselors Year 3 - Aug. 2015 - Sept. 2015 9 ’
Year 4 - Aug. 2016 - Sept. 2016
Hiring process of key personnel RTTT-D Director of Hiring of key personnel complete b
Milestone 9 p yp Programming, RTTT |09/30/13 09/30/13 Not Begun 9 yPp y P Y
complete. Dec. 2013 of the first year of the grant.
Lead Counselors
2.3.5: Implement R.E.A.L..
framework for personalizing
student_support to improve . RTTT-D Director of Annual implementation of the R.E.ALL..
academic performance and family ; I h of the f £ th
engagement. R.E.A.L.. students Programming, RTTT plan each of the four years of the grant. Personnel,
Task will be select-ed ;'m.d -th-e. mentor principals, RTTT Lead|10/01/13 05/31/14 Not Begun Year 2 - Oct. 2014 - May 2015 Budget 4-1, 4-2,
N : . Counselors, R.E.A.L.. Year 3 - Oct. 2015 - May 2016 4-3,4-4
relationship between at risk
. staff Year 4 - Oct. 2016 - Dec. 2016
students and teachers will be
initiated. Ten (10) students per
R.E.A.L. teacher.
RTTT-D Director of Annual implementation of the R.E.ALL..
. Programming, RTTT plan each of the four years of the grant. Personnel,
subtask (23S HREAL. studentsare principals, RTTT Lead|10/0113  |10/31/13 Not Begun Year 2 - Oct. 2014 - May 2015 Budget 4-1, 4-2,
: Counselors, RE.ALL.. Year 3 - Oct. 2015 - May 2016 4-3,4-4
staff Year 4 - Oct. 2016 - Dec. 2016
2.3.5.2: R.E.A.L.. students and staff |RTTT-D Director of Annual implementation of the R.E.ALL..
y " - 10/01/13 10/31/13
will evaluate and adjust plans Programming, RTTT 11/01/13 11/30/13 plan each of the four years of the grant. Personnel,
Subtask quarterly based on meetings and principals, RTTT Lead 02/01/14 02/28/14 Not Begun Year 2 - Oct. 2014 - May 2015 Budget 4-1, 4-2,
rubric throughout the duration of the [Counselors, R.E.A.L.. 05/01/14 05/31/14 Year 3 - Oct. 2015 - May 2016 4-3,4-4
academic school year and grant. staff Year 4 - Oct. 2016 - Dec. 2016
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2.3.6: Annually review and RTTT-D Director of Annual improvement of the R.E.AL..
improve R.E.A.L.. framework for [Programming, RTTT plan each of the four years of the grant. Personnel,
Task personalizing student support to  |principals, RTTT Lead|10/01/13 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2,
improve academic performance Counselors, R.E.ALL.. Year 3 - Aug. 2015 - May 2016 4-3,4-4
and family engagement. staff Year 4 - Aug. 2016 - Dec. 2016
. RTTT-D Director of Annual improvement of the R.E.ALL..
Zm:n(tiolrs \EI:IE 'r):e'eLt"afttuhdeEZSda;fd each Programming, RTTT 12/01/13 12/31/13 plan each of the four years of the grant. Personnel,
Subtask semester to review the framework principals, RTTT Lead 05/01/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2,
and make any necessary adjustments Counselors, REAL.. Year 3 - Aug. 2015 - May 2016 4-3,4-4
4 vad " |staff Year 4 - Aug. 2016 - Dec. 2016
rzr;zé?{r?:Jv?/?llf:(i?kezosr:nzz\sltlz‘rlv RTTT-D Director of Annual improvement of the R.E.ALL..
assessgent and arade databehavior Programming, RTTT |12/01/13 12/31/13 plan each of the four years of the grant. Personnel,
Subtask and attendance i%formatior; and the principals, RTTT Lead|01/01/14 03/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2,
weekly meeting information from the Counselors, R.E.A.L.. [04/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016 4-3,4-4
Y meeting staff Year 4 - Aug. 2016 - Dec. 2016
semester.
2.3.7: Develop a plan for review RTTT-D Director of
and collect student performance Programming, RTTT personnel
Task data three times per year as part of |principals, RTTT Lead|10/01/13 10/30/13 Not Begun Budget 4_'1 42
the evaluation process of R.E.A.L.. |Counselors, R.E.A.L.. 9 !
plan program effectiveness. staff
Lo RTTT-D Director of
Subtask re'vi'ew' stlLJdent data points inp principals, RTTT Lead|02/01/14 02/28/14 Not Begun Budaet 4_'1 42
" Counselors, R.E.A.L.. [05/01/14 05/31/14 9 ’
November,Februrary, and May..
staff
2.3.8: Evaluate the effectiveness of . Evaluate effectiveness of R.E.A.L.. plan
the R.E.A.L.. plan at all levels E;;-rr;n?m?r:;ecglt‘l?; three times per year (Oct., Jan., Apr.)
Task three times per year( O_cto_ber, principals, RTTT Lead|10/01/13 05/31/14 Not Begun each of the four years of the grant. Personnel,
January, April) by reviewing Counselors, REAL Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2
individual student performance staff e Year 3 - Aug. 2015 - May 2016
data and reviewing rubric scores. Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director of Evalua_te effectiveness of R.E.A.L.. plan
Programming, RTTT three times per year (Oct., Jan., Apr.)
2.3.8.1: R.E.A.L. Plan review #1 - L ’ each of the four years of the grant. Personnel,
Subtask October E:E:ESE}SR;LT:T_N 10/01/13 10/31/13 Not Begun Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2
staff B Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director of Evalua_te effectiveness of R.E.A.L.. plan
Programming, RTTT three times per year (Oct., Jan., Apr.)
Subtask 2.3.8.2: R.E.A.L. Plan review #2 - principals, RTTT Lead|01/01/14 01/31/14 Not Begun each of the four years of the grant. Personnel,
January Counselors, REAL Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2
staff e Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
RTTT-D Director of Evalua}e effectiveness of R.E.A.L.. plan
Programming, RTTT three times per year (Oct., Jan., Apr.)
Subtask 24342_343: R.E.A.L. Plan review #3- principals, RTTT Lead|04/01/14 04/31/14 Not Begun each of the four years of the grant. Personnel,
April Counselors. REAL Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2
staff B Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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RTTT Lead Annual completion of R.E.A.L.. plan
Counselors. REAL Complete: each of the four years of the grant. Personnel,
Deliverable [R.E.A.L.. plan scored rubric. L |05/31/14 05/31/14 plete: On-track Year 2 - Aug. 2014 - May 2015 Budget 4-1, 4-2,
Staff, Teachers, RTTT 05/31/13
Princinals Year 3 - Aug. 2015 - May 2016 4-3,4-4
P Year 4 - Aug. 2016 - Dec. 2016
2.3.9: Develop a R.E.A.L.. plan pre
and post survey for parents, Lead Counselors,
students, and teachers to gather Counselors, R.E.A.L. Personnel,
Task feedback about program Staff, Teachers, RTTT 08101113 08131113 RCUERdL Budget 4-2
effectiveness from the stakeholder |Principals
point of view.
2.3.10: Implement a R.E.A.L.. plan Annual implementation of R.E.A.L..
annual pre and post survey for Lead Counselors, plan pre and post survey each of the
parents, students, and teachers to |Counselors, R.E.A.L. four years of the grant. Personnel,
Task gather feedback about program Staff, Teachers, RTTT 09101113 05131114 RCUERdL Year 2 -Aug. 2014 -May 2015 Budget 4-2
effectiveness from the stakeholder |Principals Year 3 -Aug. 2015 - May 2016
point of view. Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
2.3.10.1: Counselors and teachers Lead Counselors, plan pre and post survey each of the
will administer pre surveys at the Counselors, R.E.A.L. four years of the grant. Personnel,
Subtask beginning of each school year, by the |Staff, Teachers, RTTT 09/01/13 09/81/13 Rctecol Year 2 -Aug. 2014 -May 2015 Budget 4-2
end of September. Principals Year 3 -Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
2.3.10.2: Counselors and teachers Lead Counselors, plan pre and post survey each of the
will administer post surveys at the Counselors, R.E.A.L. four years of the grant Personnel,
Subtask end of each school year, by the end of | Staff, Teachers, RTTT 04/01/14 04/30/14 DY (g Year 2 - Aug. 2014 - May 2015 ?_qugAe-t44-1, 42,
April. Principals Year 3 - Aug. 2015 - May 2016 ’
Year 4 - Aug. 2016 - Dec. 2016
2.3.10.3: Principals and counselors Annual implementation of REAL..
. Lead Counselors, plan pre and post survey each of the
will meet each May to analyze survey Counselors, R.E.A.L four years of the grant Personnel
Subtask resul_ts_ anFI discuss future Staff, Teachers, RTTT 04/01/14 04/30/14 Not Begun Year 2 -Aug. 2014 -May 2015 Budget 4-2
modifications to R.E.A.L.. plan based | _ . "
on the collected data. Principals Year 3 -Aug. 2015 - May 2016
i Year 4 - Aug. 2016 - Dec. 2016
RTTT Lead o o the our years o e gram.
Deliverable R.E.A.L.. staff, parent and student  [Counselors, R.E.A.L. 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel,
survey results . Staff, Teachers, RTTT Budget 4-2
Princinals Year 3 - Aug. 2015 -May 2016
P Year 4 -Aug. 2016 - Dec. 2016
2.3.11: Develop the Individual
Career and Academic Plan (ICAP)
with a focus on fostering all Contractual,
Task students in developing a clearer RTTT Lead 08/01/13 05/31/14 Not Begun Budget 4-1;
PR Counselors Personnel,
pathway and sense of direction in
. . Budget 4-2
planning graduation and career-
readiness.
2.3.11.1: Counselors will meet 08/01/13 08/31/13 Contractual,
Subtask quarterly to review and update the RTTT Lead 11/01/13 11/30/13 Not Begun Budget 4-1;
ICAP for RTTT students fifth Counselors 02/01/14 02/28/14 9 Personnel,
through twelfth grade. 05/01/14 05/31/14 Budget 4-2
2.3.12: Refine and continue to
implement Individual Career and Annual implementation of ICAP plan Contractual
Academic Plan (ICAP) with a focus RTTT Lead for each of the four years of the grant Budaet 4_13
Task on fostering students in developing 08/01/13 05/31/15 Not Begun Year 2 - May 2014 - Dec. 2014 9 !
Counselors Personnel,
a clearer pathway and sense of Year 3 - May 2015 - Dec. 2015 Budget 4-2
direction in planning graduation Year 4 - May 2016 - Dec. 2016 9
and career-readiness.
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2.3.12.1:Counselors will meet 08/01/13 08/31/13 g:neghl?? :iemigbiuir;rzfo;m P f;?]': Contractual,
quarterly to evaluate ICAP and it's RTTT Lead 11/01/13 11/30/13 Y g Budget 4-1;
Subtask - . Not Begun Year 2 - May 2014 - Dec. 2014
effectiveness with students through | Counselors 02/01/14 02/28/14 Personnel,
individual student meetings 05/01/14  |05/31/14 Year 3 - May 2015 - Dec. 2015 Budget 4-2
9. Year 4 - May 2016 - Dec. 2016 9
2.3.13: Create a process for high  |RTTT Lead gzgtr:tczﬁl_,
Task school quarterly Individual Career |Counselor, 08/31/13 10/31/13 Not Begun ; !
: . Personnel,
and Academic Plan (ICAP) review. | Counselors, Teachers
Budget 4-2
Contractual
. . RTTT Lead ]
Subtask | 23131 Counselors will meet to o) o 080113 |10/3113 Not Begun Budget 4-1;
create an ICAP review process. Personnel,
Counselors, Teachers
Budget 4-2
2.3.13.2: High School counselors will RTTT Lead 10/01/13 10/31/13 Contractual,
Subtask review ICAP with students in Counselor 12/01/13 12/29/13 Not Bequn Budget 4-1;
October, December, February and Counselor; Teachers 02/01/14 02/28/14 9 Personnel,
April. ' 04/01/14 04/30/14 Budget 4-2
2._3A14: Implement a process for RTTT Lead 10/01/13 1213113 Implementatlon ofa process for I_CAP Contractual_,
high school quarterly Individual review on the following schedule: Budget 4-1;
Task : Counselor, 01/01/14 03/31/14 Not Begun . X .
Career and Academic Plan (ICAP) High School: Quarterly 2014 - 2016: Personnel,
. Counselors, Teachers (04/01/14 05/31/14
review. October, December, February, May Budget 4-2
2.3.14.1: High School counselors will RTTT Lead Implementation of a process for ICAP Contractual,
Subtask implement ICAP with students in Counselor 11/01/13 11/30/13 Not Begun review on the following schedule: Budget 4-1;
September, November, January and Counselor:s Teachers 02/01/14 02/28/14 9 High School: Quarterly 2014 - 2016: Personnel,
March. ' 05/01/14 05/31/14 October, December, February, May Budget 4-2
Electronic ICAP Portfolio each of the
. . RTTT Lead four years of the grant. -
Deliverable Erlzzte”;'f'fz'Crﬁprzr‘;";&";‘;;g EVeTY | Counselors, 05/31/14  |05/31/14 Not Begun Year 2 - Aug. 2014 - Dec. 2014 El:?‘lt(;mt General
9 prog ' Counselors Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Support students in developing written
2.3.15: Support students in goals based on career cluster and
developing written goals based on [RTTT Lead interest survey for four years of the personnel
Task a career cluster inventory and Counselors, 09/01/13 05/31/14 Not Begun grant. Budget 4_'2
interest survey available in College |Counselors Year 2- Aug. 2014- May 2015 9
in Colorado. Year 3 - Aug. 2014 - May 2015
Year 4 - Aug. 2015 -Dec. 2016
Support students in developing written
2.3.15.1: Counselors will administer a goals based on career cluster and
career cluster and interest survey at RTTT Lead interest survey for four years of the Personnel
Subtask . Y Counselors, 09/01/13 9/31/2013 Not Begun grant. P
the beginning of each school year by Budget 4-2
the end of September Counselors Year 2- Aug. 2014- May 2015
P : Year 3 - Aug. 2014 - May 2015
Year 4 - Aug. 2015 -Dec. 2016
Support students in developing written
2.3.15.2: Students with the assistance goals based on career cluster and
of counselors will develop written RTTT Lead interest survey for four years of the Personnel
Subtask oals for each school ea’: by the end Counselors, 10/01/13 10/31/13 Not Begun grant. Budget 4_‘2
gf Ontotor year, by Counselors Year 2- Aug. 2014- May 2015 9
' Year 3 - Aug. 2014 - May 2015
Year 4 - Aug. 2015 -Dec. 2016
Support students in developing written
2.3.15.3: Students with the assistance goals based on career cluster and
of counselors will develop written RTTT Lead interest survey for four years of the Personnel
Subtask oals for each school ea’: by the end Counselors, 10/01/13 10/31/13 Not Begun grant. Budget 4_'2
gf October year, by Counselors Year 2- Aug. 2014- May 2015 Y
) Year 3 - Aug. 2014 - May 2015
Year 4 - Aug. 2015 -Dec. 2016
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Career cluster inventory and interest
survey each of the four years of the Contractual,
Career cluster inventory and interest RTTT Lead rant. Budget 4-1;
Deliverable y Counselors, 05/31/14 05/31/14 Not Begun grant. Personnel,
survey. Counselors Year 2 - Sept. 2014 - Dec. 2014 Budget 4-2, 4-3
Year 3 - Sept. 2015 - Dec. 2015 ” T
Year 4 - Sept. 2016 - Dec. 2016
RTTT Principals, Improved postsecondary readiness
. annually each of the four years of the
Improved postsecondary readiness | Teachers, Counselors, rant District General
Milestone through personalized plans and RTTT Lead 05/31/14 05/31/14 Not Begun grant.
expanded opportunities Counselors, R.E.A.L. Year 2- Aug. 2014 - May 2014 Fund
P PP : ot R Year 3 - Aug. 2015 - May 2015
Year 4 - Aug. 2016 - Dec. 2016
2.3_.16: Develop and |r_np|ement a District, General
guidance and counseling program Fund
that prepares students for college [BCPIP Cont}actual
Task and career and provides Prevention/Interventio |08/01/13 05/31/14 Not Begun Budget 4_1_’
coaching/mentorship support nists 9 !
- Personnel,
building towards college- and
X Budget 4-2
career-readiness.
District, General
23:16.1: Counselors, with the ) 08/01/13 08/31/13 Fund,
assistance from external experts, will [BCPIP Contractual,
. . 11/1/13 11/30/13
Subtask meet quarterly to create a more Prevention/Interventio Not Begun Budget 4-1;
¥ . 02/01/14 02/28/14
focused guidance program for college | nists 05/01/14 05/31/14 Personnel,
and career readiness. Budget 4-2, 4-3,
4-4
District, General
2.3.16.2: Counselors will me_et 08/01/13 08/31/13 Fund,
quarterly to create a counseling BCPIP Contractual,
. . . |11/01/13 11/30/13
Subtask program that is focused on student  |Prevention/Interventio 02/01/14 02/28/14 Not Begun Budget 4-1;
coaching and mentorship to improve [nists 05/01/14 05/31/14 Personnel,
student success. Budget 4-2, 4-3,
4-4
Improved high school graduation rates
annually each of the four years of the
. Improved high school graduation RTTT Principals, grant. Personnel,
Milestone rates. Teachers, Counselors 05/31/14 05/31/14 N g0 Year 2 - Aug. 2014 - Dec. 2014 Budget 4-1, 4-2
Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
2.3.17: Integrate services pr_owded Annual integration of services provided District, General
by Boulder County Prevention
X BCPIP by BCPIP each of the four years of the Fund,
Intervention Program (BCPIP) Prevention/Interventio rant. Contractual
Task with educators, counselors, and . 08/01/13 05/31/14 Not Begun grant N
nists, Teachers, Year 2 - Aug. 2014 - May 2014 Budget 4-1;
students for mental health well-
being and detection, intervention Counselors Year 3 - Aug. 2015 -May 2016 Personnel,
9 P ' Year 4 - Aug. 2016 - Dec. 2016 Budget 4-2
and referral training.
2.3.17.1: Counselors, with the BCPIP Annual integration of services provided
. . . by BCPIP each of the four years of the
assistance from BCPIP Prevention/Interventio rant District General
Subtask interventionists, will meet with nists, Teachers, 08/01/13 05/31/14 Not Begun grant.
. Year 2 - Aug. 2014 - May 2015 Fund
students on an as needed basis for R.E.A.L.. Staff,
mental health well-being of students. |Counselors Year 3- Aug. 2015 - May 2016
9 ) Year 4 - May 2016 - Dec. 2016
BCPIP Annual BCPIP contact log each of the
Prevention/Interventio four years of the grant. District General
Deliverable [BCPIP contact log. nists, Teachers, 08/31/14 08/31/14 Not Begun Year 2 - Aug. 2014 -May 2015 Fund
R.E.A.L.. Staff, Year 3 - Aug. 2015 -May 2016
Counselors Year 4 - Aug. 2016 - Dec. 2016
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2.3.18: Strengthen connections
between families and schools to
Increaste ft?]mlly gnlgagenlgnt ?ndnd Thee formal parent meetings annually Contractual,
pm‘TO € the Soi;]a ,feTodlorLa l’)a REAL. Staff each of the four years of the grant. Budget 4-1;
Task academic growth ot students by S AL ST 09/01/13  |05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel,
planr_ung three (3) formal'pgrent Counselors Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3
meetings a year and providing Year 4 - Aug, 2016 - Dec. 2016 44 T
monthly support and access for ! :
families in accessing and updating
student ICAP plans.
Thee formal parent meetings annually Contractual,
X . each of the four years of the grant. Budget 4-1;
Subtask §.3t'f11§l:n' dpgfrlter“;gz:'”g number 1 - Ei@éﬁé}?aﬁ' 00/01/13  |09/30/13 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel,
Y P Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3,
Year 4 - Aug. 2016 - Dec. 2016 4-4
Thee formal parent meetings annually Contractual,
. . each of the four years of the grant. Budget 4-1;
Subtask ﬁ'i’ﬁgi dpz;egtegiig:? number 2 - gi@;}'}&f‘aﬁ' 1200113 |12/31/13 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel,
Y Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3,
Year 4 - Aug. 2016 - Dec. 2016 4-4
Thee formal parent meetings annually Contractual,
. . each of the four years of the grant. Budget 4-1;
Subtask i'st'ﬁea'; dpzfaa':lf“”g number 3 - Zi@éﬁé}?aﬁ' 03001/14  |03/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel,
Y Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3,
Year 4 - Aug. 2016 - Dec. 2016 4-4
. . Thee formal parent meetings annually Contractual,
2.3.18.4: Counselors will meet each of the four years of the grant. Budget 4-1;
quarterly to evaluate parent R.E.A.L.. Staff, 11/01/13 11/30/13
Subtask Not Begun Year 2 - Aug. 2014 - May 2015 Personnel,
engagement and support Counselors 02/01/14 02/28/14 Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3
opportunities available for families. 05/01/14 05/31/14 ' T
Year 4 - Aug. 2016 - Dec. 2016 4-4
2.3.19: Develop a formal written
process for quarterly personalized Personnel,
Task data collection for data dialogue Teachers, Counselors |08/01/13 08/31/13 Not Begun Budget 4-2
and feedback on student learning.
2.3.19.1: Counselors will create a
quarterly schedule for High school Teachers, RE.A.L.. Personnel,
Subtask students to discuss data on student | Staff, Counselors 08/01/13 08/31/13 N g0 Budget 4-1, 4-4
learning.
X . 08/01/13 08/31/13
Subtask 2‘3‘r1t9'r|2' tcofr:fie:zrs "r‘”"nmleiit 4 High | Te2chers REAL.  [10/01/13  |11/30/13 Not Beaun Personnel,
ubtas gé‘;o; Sfugenet lea ’;idsies db:ck 90 |Staff, Counselors  |02/01/14  |02/28/14 ot Begu Budget 4-1, 4-4
) 05/01/14 05/31/14
Implementation of a written process for
23.20: Imol taf | writt personalized data collection for data
}’c;ces-s f:] f e:;?er? Ogrsinvglrilzezn dialogue and feedback each of the four personnel
Task P q Y P ) Teachers, Counselors |10/01/13 05/31/14 Not Begun years of the grant. ’
data collection for data dialogue Year 2 - Aug. 2014-May 2015 Budget 4-2
and feedback on student learning. Year3- Aug. 2015 - M);y 2016
Year 4 - Aug. 2016 - Dec. 2016
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Implementation of a formal process for
Quarterly Middle School, High School
2.3.20.1: Counselors will meet (Dec., Feb., May) or Trimester
quarterly (October, December, 1004713 1081713 Elementary School (Nov., Feb., April)
N ) Teachers, R.E.AAL.. |12/01/13 12/31/13 ) ! Personnel,
Subtask February, April) for High school Not Begun review of data and data dialogue for
N Staff, Counselors 02/01/14 02/28/14 Budget 4-1, 4-4
students to discuss data on student 04/01/14 04/30/14 each of the four years of the grant.
learning. Year 2: Aug. 2014 - May 2015
Year 3: Aug. 2015 - May 2016
Year 4: Aug. 2016 - Dec. 2016
District IT, IT APASS Data warehouse annually each
. APASS data warehouse and ICAP Instructional Tech., of the four years.
Deliverable plans. Principals, Teachers, 1231113 1231113 N g Year 2- Jan. 2014- Dec. 2015
Counselors Year 3- Jan. 2015- Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
2.3.21: Annual review and update E;cr)e?:n;r?qgn Personnel,
Task of Activity, Tasks and Subtasks for 9 . 9. 12/01/13 01/31/14 Not Begun Budget 4-2, 4-3,
the following year Innovation Center 44
: Director, RTTT
Principals, STEM
Coordinators
2.4: Provide extensive professional
development for high school and
Ir:notvftlor’l Crenilj' Istagf tro =y Ex Dir. Priority Annual professional development each
?i e:ro::?nset:uitione:lng & Schools, RTTT of the four years of the grant. Budget and K-12. Budget 4-
Activity gor K . Principals, RTTT-D  |02/01/13 12/31/13 In Progress Ahead Year 2 - Feb. 2014 - Dec. 2014 schedule ! &
curriculum, integration of STEM, .
Director of Year 3 - Feb. 2015 - Dec. 2015 parameters.
ICAP, and course management .
Programming Year 4 - Feb. 2016 - Dec. 2016
system, assessment data system
and knowledge management
system.
Ex Dir. Priority
Schools, RTTT-D
2.4.1: Define a Professional Director of Personnel,
Task Development plan for staff. Programming, 08101113 08181113 {ABEESS Sntecs Budget 4-1, 4-2
Principals, STEM
Coordinators
Ex Dir. Priority
2.4.1.1: Leadership team will develop SD??:C(::)SF' ;TTT_D Personnel
Subtask a comprehensive professional . 08/31/13 09/30/13 Not Begun ’
development staff plan for the year, |-rodramming, Budget 4-1, 4-2
P P year. Principals, STEM
Coordinators
2.4.1.2: Director of Programming, Ex Dir. Priority
with the assistance of STEM Schools, 04/01/13 04/30/13 personnel
coordinators and Director of Priority |Principals, 07/01/13 07/30/13 !
Subtask Schools, will meet quarterly to create |[RTTT-D Director of |10/01/13  [10/31/13 D ACEEES OiEcK ?_lgd%i;‘l'l’ 42,
a professional development plan and |Programming, STEM |12/01/13 12/31/13 ’
schedule for the school year. coordinators
Ex Dir. Priority Annual implementation of plan for
Schools, RTTT-D professional development each of the
2.4.2: Implement and update an . '
5 Director of four years of the grant. Personnel,
Task a?;nu?(:rPsr;f;smonal Development Programming, 08/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1, 4-2
P : Principals, STEM Year 3 -Jan. 2015 - Dec. 2015
Coordinators Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority Annual implementation of plan for
2.4.2.1: Director of programming will | Schools, 08/01/13 08/31/13 professional development each of the personnel
Subtask evaluate and adjust on a quarterly Principals, 11/01/13 11/30/13 Not Begun four years of the grant. Budget 4_'1 42
basis the effectiveness the RTTT-D Director of |02/01/14 02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 43 3_4 T
professional development plan. Programming, STEM |05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015 ’
coordinators Year 4 - Jan. 2016 - Dec. 2016
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2.4.2.2: RTTT-D Programming will
coordinate a two-week STEM Ex Dir. Priority Annual implementation of plan for
Coordinator training schedule for Schools, RTTT-D professional development each of the
August 19-30, 2013. This will Director of four years of the grant. Personnel,
Subtask incl?]de:( Cognitive Coaching, Programming, 08/01/13 08/31/13 fctBeoty Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1, 4-2
Integrating Technology in Principals, STEM Year 3 -Jan. 2015 - Dec. 2015
Curriculum, ELD training, Planning | Coordinators Year 4 - Jan. 2016 - Dec. 2016
curriculum).
Ex Dir. Priority Annual implementation of plan for
2.4.2.3: STEM Coordinators will Schools, RTTT-D professional development each of the
implement the professional Director of four years of the grant. Personnel,
Subtask de\ljelopment plpan for their specific Programming, 08/01/13 08/31/13 Nl 2 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1, 4-2
buildings in August 2013. Principals, STEM Year 3 -Jan. 2015 - Dec. 2015
Coordinators Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority Professional development for each of
. SC.hO(.)IS' RTTT the four years of the grant.
Deliverable |>YVSD Professional Development - Principals, RTTT-D ,/31113 |1531/13 Not Begun Year 2 - Mar. 2014 - Dec. 2014 Personnel,
annual plan. Director of Budget 4-1, 4-2
Programming, STEM Year 3 - Mar. 2015 - Dec. 2015
. Year 4 - Mar. 2016 - Dec. 2016
coordinators
Training developed annually on the
2.4.3: Develop the components of components of ICAP each of the four Contractual,
the ICAP and College in Colorado |RTTT Lead years of the grant. Budget 4-1,
Task website in order to better support |Counselors 08101113 Lo/31/14 RotBegLy Year 2- Aug. 2014- May 2015 Personnel,
individual student needs. Year 3- Aug. 2015- Oct. 2015 Budget 4-2
Year 4- Aug. 2016- Oct. 2016
Training developed annually plan for Contractual
2.4.3.1: Counselors will meet RTTT Lead 08/01/13 08/31/13 each of the four years of the grant. Budget 4_1,’
Subtask monthly to create a training for staff Counselors 09/01/13 09/30/13 Not Begun Year 2 - Aug. 2014 - Oct. 2014 Personnel !
on ICAP and College in Colorado. 10/01/13 10/31/13 Year 3 - Aug. 2015 - Oct. 2015 Budget 4_'3
Year 4 - Aug. 2016 - Oct. 2016
2.4.4: Train staff on the Annual t_raining for staff 0T1 ICAP and
College in Colorado website each of the Contractual,
components of the ICAP and RTTT Lead four years of the grant. Budget 4-1
Task College in Colorado website in 05/01/14 12/31/13 Not Begun ’
order to better support individual Counselors Year 2 - May 2014 - Dec. 2014 Personnel,
student needs. Year 3 - May 2015 - Dec. 2015 Budget 4-2
Year 4 - May 2016 - Dec. 2016
Annual training for staff on ICAP and
2.4.4.1: Counselors wil train staffs 110113 |11/30013 College in Colorado website for each of Contractual,
Subtask quarterly on ICAP and College in | <111 -€ad 02/01/14  |02/28/14 Not Begun the four years of the grant. Budget 4-1;
Colorado Counselors 05/01/14 05/31/14 Year 2 - Oct. 2014 - May 2015 Personnel,
Year 3 - Oct. 2015 - May 2016 Budget 4-3
Year 4 - Oct. 2016 - Dec. 2016
Electronic ICAP each of the four years
RTTT Lead of the grant.
Deliverable :;ﬁ:%z:;g;: ;ngrr%?ﬂiz:g :;eated Counselors, 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 ;irjggtnjl_‘z
' Counselors Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
2.4.5: Train staff quarterly in a RTTT Lead Annual staff training in a system of best
system of best practices working  |Counselors, practices for each year of the grant. District General
Task with BCPIP to support students Counselors, BCPIP  (08/01/13 05/31/14 Not Begun Year 2 - Sept. 2014- May 2015 Fund
personalized college and career- Preventionists/Interve Year 3 - Sept. 2015 - May 2016
readiness plans. ntionists Year 4 - Sept. 2016 - Dec. 2016
2.4.5.1: Counselors will train staffs EZI;GII‘;? 08/01/13 08/31/13 grr:;]iilezl?; ::é?j";ge; :fstfetegr?a?]: best Contractual,
Subtask quartgrly on a system of best Counselors, BCPIP 11/01/13 11/30/13 Not Begun Year 2 - Sept. 2014 - May 2015 Budget 4-1;
practices to support college and -~ 02/01/14 02/28/14 Personnel,
career readiness. Preventionists/Interve | e 14 |os/31/14 Year 3 - Sept. 2015 - May 2016 Budget 4-3
ntionists Year 4 - Sept. 2016 - Dec. 2016
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2.4.6: Train R.E.A.L.. teachers R.E.A.L.. teachers annual training each
monthly to support student RTTT Lead 11/01/13 11/30/13 of the four years of the grant.
Task mentoring plans and relationships, [Counselors, 02/01/14 02/28/14 Not Begun Year 2 - Sept. 2014- May 2015
and to implement the R.E.A.L.. Counselors 05/01/14 05/31/14 Year 3 - Sept. 2015- May 2016
plan rubric. Year 4 - Sept. 2016- Dec. 2016
R.E.A.L.. plans implemented each of
Annual high school R.E.A.L.. plans |R.E.A.L.. staff, RTTT the four years of the grant.
Deliverable [and individual completed R.E.A.L.. |Lead Counselors, 05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014- May 2015
rubrics. Counselors Year 3 - Sept. 2015- May 2016
Year 4 - Sept. 2016 - Dec. 2016
. . - Annual training to integrate STEM
2:4.7: Provide quanerly training to 04/01/13 04/30/13 content each of the four years of the
key STEM staff to refine STEM .
Task content in challenging, open-ended STEM Coordinator, |07/01/13 07/30113 In Progress On-track grant. Personnel,
levsons that ad dregs ngéﬁgnal ot [RTTT Principal 10/01/13  |10/31/13 9 Year 2 - Apr. 2014 - Dec. 2014 Budget 4-2
state common core standards 12/01/13 12/31/13 Year 3 - Apr. 2015 - Dec. 2015
. Year 4 - Apr. 2016 - Dec. 2016
Annually updated list of STEM course
e o
Deliverable ISe'I;EOMnSc::;ser?)ffeecrtlsngs, units, STEM Coordinators |12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4-3
projects. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
) ~ IsvvsD Dept. of Annual training in assessment and data Contractual,
2.4.8: Provide quarterly training in management systems each of the four X
assessment and data management Assessment and years of the grant Budget 4-1;
Task systems (APASS, Galileo, Infinite g::clicualt-méTEM 09/01/13 05/31/14 plotBegtn Year 2 - Jan.2014 - Dec. 2014 I;?erso;njl_,z 43
Campus) for staff. coord?naté)rs Year 3 - Jan. 2015 - Dec. 2015 4_4Ag T
Year 4 - Jan. 2016 - Dec. 2016 !
Annual training in assessment and data
2.4.8.1: Principals and coordinators SVVSD Dept. of management systems each of the four Contractual,
will meet quarterly to prepare Assessment and 110113 11/30113 ears of the grant Budget 4-1;
Subtask quarterly to prepare, Curriculum, 02/01/14  |02/28/14 Not Begun 4 grant get 4-1;
schedule and deliver monthly data Princioals, STEM 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 Personnel,
trainings. coord?nat(;rs Year 3 - Jan. 2015 - Dec. 2015 Budget 4-3
Year 4 - Jan. 2016 - Dec. 2016
Annual training in assessment and data
2.4.8.2: Principals and coordinators SVVSD Dept. of management systems each of the four Contractual,
. . - | Assessment and 11/01/13 11/30/13
will meet after each training to review Ny years of the grant. Budget 4-1;
Subtask " Curriculum, 02/01/14 02/28/14 Not Begun
and make any necessary adjustments Princioals, STEM 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 Personnel,
prior to the next training. coord?nat(;rs Year 3 - Jan. 2015 - Dec. 2015 Budget 4-3
Year 4 - Jan. 2016 - Dec. 2016
2.4.9: Plan quarterly professional Plan annual professional development
development on the use of on inquiry based STEM learning each
assessment and data collection, and | STEM Coordinator, of the four years of the grant. Personnel,
Task the use of technology and RTTT Principal 08101113 05131114 RotBegLy Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
technology integration into the Year 3 - Jan. 2015 - Dec. 2015
classroom. Year 4 - Jan. 2016 - Dec. 2016
. . . Plan annual professional development
i‘:(‘:‘luas;;'fl'\"tg"ﬁ;”:”art;f'essé’;’:r:al 08/01/13  |08/31/13 on inquiry based STEM learning each
Subtask develg ment zrou};d inpuir based STEM Coordinators 11/01/13 11/30713 Not Begun of the four years of the grant. Personnel,
Iessonsp iy w"ectionqan dy 02/01/14  |02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-3
technolvo 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
- Year 4 - Jan. 2016 - Dec. 2016
2.4.9.2: STEM coordinators will use Plan annual professional development
external resources and experts to 08/01/13 08/31/13 on inquiry based STEM learning each
assist them in their professional . 11/01/13 11/30/13 of the four years of the grant. Personnel,
Subtask development planning, including STEM Coordinators 02/01/14 02/28/14 fctBeoty Year 2 - Jan. 2014 - Dec. 2014 Budget 4-3
Design Thinking and Instructional 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Technologists. Year 4 - Jan. 2016 - Dec. 2016
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2.4.10: Implement and conduct Implement monthly p_rofessmnal
. development on inquiry based STEM
quarterly professional development .
. learning each of the four years of the
on the use of assessment and data |STEM Coordinator, Personnel,
Task . - 09/01/13 05/31/13 Not Begun grant.
collection, and the use of RTTT Principal Budget 4-2
technology and technolo Year2- Jan. 2014 - Dec. 2014
inte ratigzl into the classgr)cl)om Years - Jan. 2015 - Dec. 2015
9 : Year 4 - Jan. 2016 - Dec. 2016
2.4.10.1: STEM coordinators will Conduct annual profgssmnal
rovide a quarterly professional development on inquiry based STEM
zevelo mgnt sessi)t,)r?on one of the 11/01/13 11/30/13 learning each of the four years of the personnel
Subtask followi?] tonics: inquiry based STEM Coordinators |02/01/14 02/28/14 Not Begun grant. Budaet 4_'3
locsone %esipn t‘hinﬂm Y dats 05/01/14  |05/31/14 Year 2 - Jan. 2014 - Dec. 2014 g
collection an?j/or techngt;IO Year 3 - Jan. 2015 - Dec. 2015
- Year 4 - Jan. 2016 - Dec. 2016
Technology specific data collection
e 2 .0 i o
Deliverable Teacher/Leader Effectiveness g:?ng‘;:riagrsmng, RTTT |12/31/13 12/31/13 RctBeoty Year 2 - Aug. 2014 - Dec. 2014 Budget 4-2
Evaluation Tool. P Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
2.4.11: Annual review and update Erlcr)ecrta(;rr]r(r)]fin Personnel,
Task of Activity, Tasks and Subtasks for 9 . 9. 12/01/13 01/31/14 Not Begun Budget 4-2, 4-3,
the following year Innovation Center 44
: Director, RTTT
Principals, STEM
Coordinators
Annual increase in the percent of
et e |RrTro oot s s s o
Milestone | | rado Teacher and Principal E[fngcria;'}:“'"g’ RTTT |05/31/14  105/31/14 flotBeoly Year 2 - Aug. 2014 - Dec. 2014
Effectiveness Evaluation System P Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Interim data performance measures met
Annual data performance measures RTTT-D Director of each of the four years of the grant.
Milestone met P Programming, RTTT |05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2014
: Principals, Teachers Year 3 - Aug. 2015 - May 2015
Year 4 - May 2016 - Dec. 2016
25.: Cr(_eate and establls_h _the RTTT-Director of -
Innovation Center providing ; Annual opportunities with real-world -
" Programming, 1C . y Ability of
Skyline STEM students real world | . experience in research and development
- - Director, STEM . 5 STEM
experience in research and CoaaliEen. 16 provided in each of the four years of the Academ K-12. Budget 4-
Activity development annually while scaling 3 ! 08/01/13 12/31/13 Not Begun grant. Y ! 9
. . - . Project Manager, students to 2
up innovation using STEM skills A Year 2- Jan. 2014- Dec. 2014 "
N . STEM Advisors, IT apply skills and
and knowledge in collaboration Technician, Qualit Year 3- Jan. 2015- Dec. 2015 Knowledge
with community and business ¥ Y Year 4- Jan. 2016- Dec. 2016 9
Control/Data Manager
partners.
2.5.1: Define and develop a
technology p_la_n for the Innovation IC Project Manager,
Center providing teachers and .
students with iPads in a 1:1 Instructional Tech, Personnel
Task B - STEM 06/01/13 08/31/13 Not Begun g
environment for data collection - Budget 4-1, 4-3
. Coordinator,STEM
with 18 MaclIntosh desktop .
. Advisors/Teachers
computers for Innovation Center
projects.
IC Project Manager, Annual integration of technology each
2.5.1.1: Purchase technology for the |Instructional Tech, of the four years of the grant,
Subtask 2L U 9y " |o70113  |o7/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014
IC by July 2013. STEM
Advisors/Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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. Instructional Tech,
subtask 2542 SerUpprotocolstotse - Jerey 0900113 |09/30/13 Not Begun bR
quip! i Advisors/Teachers 9 '
2.5.2: Implement a technology plan
annually for the Innovation Center . Annual integration of technology each
- IC Project Manager,
providing teachers and students Instructional Tech of the four years of the grant.
Task with iPads in a 1:1 environment for STEM ’ 09/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014
data collection with 18 Maclntosh Advisors/Teachers Year 3 - Jan. 2015 - Dec. 2015
desktop computers for Innovation Year 4 - Jan. 2016 - Dec. 2016
Center projects.
IC Project Manager, Annual integration of technology each
2.5.2.1: Train students on the use of |Instructional Tech of the four years of the grant,
Subtask . . ’ 09/30/13 10/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014
technology within the IC by October. [STEM
Advisors/Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. . . Annual integration of technology each
zn?jihze ISCTIi ’:tlr):cdt\igz(;rlsg iﬁcwiﬁ :SSE L()ngztn’a\ﬁli%er’ 11/01/13 11/30/13 of the four years of the grant.
Subtask monitor and adiust technolo : STEM ’ 02/01/14 02/28/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014
ot 1 9y Advisors/Teachers  |05/0Y/14  [05/31/14 Year 3 - Jan. 2015 - Dec. 2015
quarterly. Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Purchase of technology each of the four
Purchased 18 Maclntosh deskto Programming, I1C years of the grant. Supplies, Budget
Deliverable ° P gramming, 07/3113  |07/31/13 Not Begun Year 2 - June 2014 - Aug. 2014 pplies, Budg
computers (one time-2013). Instructional 4-2
Technician Year 3 - June 2015 - Aug. 2015
Year 4 - June 2016 - Aug. 2016
RTTT-D Director of Annual p_urchase_ of technology to
Purchased technology tools for . increase integration each of the four
student and teacher use to integrate Programming, |C years of the grant Supplies, Budget
Deliverable technology (30 iPads and 1 iPad Instructional Tech.,  [07/31/13 07/31/13 Not Begun Year 2 - June 2014 - Aug. 2014 43
STEM
carts annually) Advisors/Teachers Year 3 - June 2015 - Aug. 2015
Year 4 - June 2016 - Aug. 2016
253 Create an interactive PorFaI, NREL, IC Project
utilizing NREL staff and expertise, Manager, STEM
Task to allow STEM students the ability | \ycos sTEM  [05/20/13  |09/30/13 InProgress | On-track Personnel,
to present their proposed projects students, IT Budget 4-2
to businesses for consideration in 5
L Instructional Tech.
real world application.
NREL, IC Project
2.5.3.1: Meet with NREL to discuss |Manager, STEM Complete: Personnel
Subtask specifications needed to create the Advisors, STEM 05/20/13 05/20/13 05/23/13 : On-track Budaet 4_'2
portal using their shell for the IC. students, 1T 9
Instructional Tech.
NREL, IC Project
2.5.3.2: Meet with the District IT to |Manager, STEM Complete: Personnel
Subtask discuss a server and tech specs for the [Advisors, STEM 06/05/13 06/05/13 plete: On-track ’
06/05/13 Budget 4-2
development of the IC Portal. students, 1T
Instructional Tech.
NREL, IC Project
. Manager, STEM
Subtask | 233 Hire the students towork on |y o steM  |oi01/13  |08/30113 InProgress  |On-track Personnel,
the Portal. Budget 4-2
students, 1T
Instructional Tech.
2.5.4: Connect the interactive
portal with the Innovation Center .
to assist and support STEM RTTT-D L?lrector of Development of STEM student
students in the development of Programming, IC products for three years of the grant. Personnel
Task their own products that have the g;tergti::o?gl FTr Zc:ctl C |00/01/13 11/3013 Rctiesoi Year 3 - Jan. 2015 - Dec. 2015 Budget 4-1, 4-2
potential to become a future Mana er' g Year 4 - Jan. 2016 - Dec. 2016
entrepreneurial opportunity and g
will be based on merit.
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. . RTTT-D D_lrector of Development of STEM student
2.5.4.1: Upload the student project ~ |Programming, I1C roducts for three vears of the arant Personnel
Subtask summaries on the Portal by Instructional Tech.,IC |09/01/13 11/30/13 Not Begun P Y grant. P
November 2013 Director, I1C Project Year 3 - Jan. 2015 - Dec. 2015 Budget 4-1, 4-2
: : ! Year 4 - Jan. 2016 - Dec. 2016
Manager
2.5A4A2‘: Secure three (3) Businesses [RTTT-D E?lreclor of Development of STEM student
that will post their research and Programming, I1C roducts for three vears of the arant personnel
Subtask development projects for student Instructional Tech.,IC [10/01/13 11/30/13 Not Begun P Y grant. ’
. . . Year 3 - Jan. 2015 - Dec. 2015 Budget 4-1, 4-2
project teams to select to work on for | Director, IC Project Year 4 - Jan. 2016 - Dec. 2016
the year by November 2013. Manager ’ ’
The Innovation Center Portal is built miill_c’til(;rnal Tech. IC personnel
Deliverable [to begin using with industry Director, IC Project 09/01/13 09/01/13 Not Begun Budget 4-2
partners.
Manager
2.5.5: Develop a strategic
marketing plan designed for
business development through .
Task presentations, media outlets, and IC Project Manager, 07/01/13 07/31/13 Not Begun Personnel,
. STEM Advisors Budget 4-2
meetings for the purpose of
creating work projects for the
Innovation Center.
2.5.6: Implement the strategic
malfketlng plan designed for Strategic marketing plan each of the
business development through IC Project Manager three years of the grant Personnel
Task ll‘)nreees:irr:titlfz:st'hr:e(::? (;zzlztfs‘ and IC Instructional Tech. 08101113 08131113 RotBegLy Year 3 - Sept. 2015 - Dec. 2015 Budget 4-2
ng purp Year 4 - Sept. 2016 - Dec. 2016
creating work projects for the
Innovation Center.
Strategic marketing plan each of the
2.5.6.1: Work with STEM students | IC Project Manager, three years of the grant. Personnel,
Subtask to create a presentation to businesses. | IC Instructional Tech. 08/01/13 10/31/13 flotBeoly Year 3 - Sept. 2015 - Dec. 2015 Budget 4-2
Year 4 - Sept. 2016 - Dec. 2016
2.5.7: Create and distribute media |IC Project Director, Creation of media informational packets
. N . Personnel,
informational packets annually to |IC Project Manager, for each year of the grant. Budget 4-2-
Task be used for communication and IC Instructional Tech., [08/01/13 10/31/13 Not Begun Year 2 - Jan. 2014- Dec. 2014 su glies B’ud ot
information of Innovation Center |STEM Students, Year 3 - Jan. 2015 - Dec. 2015 4_2pp ! g
activities. STEM students Year 4 - Jan. 2016 - Dec. 2016
. o RTTT-D Director of Business partnerships for each of the
Business partnerships will be created Programming, 1C four years of the grant. personnel
Deliverable |with the goal of acquiring projects Program Dir?eyctor Ic 11/30/13 11/30/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budaet 4_'2
for the Innovation Center. Program Mana er’ Year 3 - Jan. 2015 - Dec. 2015 9
9 g Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Personnel,
. Media informational packets are Programming, I1C Budget 4-2;
Deliverable created for the Innovation Center. Program Director, IC 08/31/13 08/31/13 N g0 Supplies, Budget
Program Manager 4-2
2.5.8: Collaboration between the
Innovation Center and business
partne_rs tow_ards thg completion RTTT-D Director of Innovatlor} Center and bu_smess client
of projects with the intent of Programming. 1C collaboration toward project personnel
Task solving real business issues, 9 no. 11/01/13 05/31/14 Not Begun completion for three years of the grant. g
. N Program Director, IC Budget 4-1, 4-2
creating products that will lower Program Manager Year 3 - Jan. 2015 - Dec. 2015
the financial risk for business 9 g Year 4 - Jan. 2016 - Dec. 2016
partner, and creating a future
workforce.
Sustained business partnerships each of
Sustained business partnerships for RTTT-D Director of the four years of the grant. Personnel
Deliverable each vear of the r:m P Programming, I1C 05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budaet 4_'1 42
¥ grant. Director Year 3 - Jan. 2015 - Dec. 2015 9 ’
Year 4 - Jan. 2016 - Dec. 2016
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2.5.9: Promote the Innovation Continual promotion of Innovation
Center Portal to Industry and . Center Portal each of the four years of
allow for projects driven by actual IC Project Manager, the grant. Personnel
Task WIOr projects driven by STEM Advisors, 08/01/13  |12/31/13 Not Begun grant. '
business opportunities and STEM students Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
challenges to be presented as Year 3 - Jan. 2015 - Dec. 2015
potential work. Year 4 - Jan. 2016 - Dec. 2016
Innovation Center Portal for use with
The Innovation Center Portal will be |IC Director, IC Lr}dtl;s:ryrss{tners each of the four years
Deliverable [utilized by businesses to place Instructional Tech., IT|09/01/13 09/01/13 Not Begun grant.
otential projects Department, NREL Year2 - Jan. 2014 - Dec. 2014
P prol s ’ Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. Coordination of a business point of
2.5.10: Develop and implement a . - P
. contact for primary interface on each
plan for the Innovation Center to 3
be responsible for coordinating a RTTT-D project each of the four years of the Personnel
Task businepss client point of contac?for Programming, I1C 07/01/13 09/30/13 Not Begun grant. Budaet 4_'2
Fimar int rfapce o each soecifie|Director Year 2 - Jan. 2014 - Dec. 2014 9
pm_ec?’ P Year 3 - Jan. 2015 - Dec. 2015
project. Year 4 - Jan. 2016 - Dec. 2016
2.5.11: Develop and define a
process for selecting and hiring .
Task student project team members IC Project Manager, 09/01/13 09/30/13 Not Begun
. e PR STEM Advisors
with specific responsibilities and
duties identified for each member.
IC Program Director, Plan to address equipment needs of
2.5.12: Define and implement a IC Project Manager, Innovation Center each of the four
plan to address equipment needs in |STEM HS Teachers, g years of the grant. Personnel,
Task the Innovations Center for District O & M 05130113 08131113 I {ATEES Shtach Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
completion of projects. Department, Business Year 3 - Jan. 2015 - Dec. 2015
partners Year 4 - Jan. 2016 - Dec. 2016
1C Program Director, Plan to address equipment needs of
2.5.12.1: Tour the CU- Boulder IC Project Manager, Innovation Center each of the four
ITLL Lab with representatives of STEM HS Teachers, Complete: years of the grant. Personnel,
Subtask |6\ r\/SD for a visual of the facility | District O & M 05/30113 - 05/30/13 05/30/13 Stiacc Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
goal for the IC on 05/30/13. Department, Business Year 3 - Jan. 2015 - Dec. 2015
partners Year 4 - Jan. 2016 - Dec. 2016
IC Program Director, Plan to address equipment needs of
2.5.12.2: Develop a facility plan for  |IC Project Manager, Innovation Center each of the four
the Career Development Center area |STEM HS Teachers, years of the grant. Personnel,
Sublask to house the Innovation Center District 0 & M 06/01/13 07/31/13 In{AFGES Srtiacc Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
beginning June 2013. Department, Business Year 3 - Jan. 2015 - Dec. 2015
partners Year 4 - Jan. 2016 - Dec. 2016
. Workshop series for entrepreneurial
2.5.13: Develop and implement a N P serl . preneurl
. and business skills sets each of the four
workshop series for Industry partners, ears of the arant personnel
Task entrepreneurial and business skills |High-education 11/01/13 12/31/13 Not Begun Y grant ’
Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
sets to support STEM students partners
hired in the Innovation Center. Years - Jan. 2015 - Dec. 2015
) Year 4 - Jan. 2016 - Dec. 2016
Workshop series for entrepreneurial
. i kil h of the f
2.5.13.1: Boulder Workforce will Industry partners, ;Zgrstfflrl]ﬁzsgsra:“s sets each of the four personnel
Subtask ‘;I)Vrsfigrt;n;repreneurlal skill H;Strr:-eercilucatlon 01/01/14 03/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
Ps: P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
2.5.14: Create a workl_ng f:ontract RTTT Program
template to be used with industry Director. STEM personnel
Task partnerships for specific prototype . 04/01/13 07/31/13 In Progress On-track ’
Coordinator, IC Budget 4-2
work and/or development of a Proiect Manager
product in the Innovation Center. ) g
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2.5.15: Execute contracts for every .
. Contractual business agreements each
business agreement between the RTTT Program
busin nd the Innovation Director, SVVSD of the four years of the grant, Personnel
Task usiness and the innovation ' 06/01/13  |12/31/13 InProgress | On-track Year 2 - Jan. 2014 - Dec. 2014 g
Center allowing student project CFO, Contract lawyer, Budget 4-2
. . Year 3 - Jan. 2015 - Dec. 2015
teams to be selected and hired for |IC Director
Year 4 - Jan. 2016 - Dec. 2016
the real world work.
2.5.15.1: Process aI_I students that are RTTT Program 08/01/13 08/31/13 Contractual business agreements each
contracted by a business through the h of the four years of the grant.
Director, SVVSD 11/01/13 11/30/13 Personnel,
Subtask Human Resource Department as a Not Begun Year 2 - Jan. 2014 - Dec. 2014
CFO, Contract lawyer,|02/01/14 02/28/14 Budget 4-2
student-worker for SVVSD IC Director 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
quarterly. Year 4 - Jan. 2016 - Dec. 2016
_— Contractual busi 1t h
Student IC applications as part of RTTT Program ontractual business agreements eac
the selection process which gives Director, SVVSD of the four years of the grant. Personnel
Deliverable = ection p g ' 12/3113  |12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 ;
specific skills necessary to evaluate |CFO, Contract lawyer, Budget 4-2
roject team member selection IC Director Year 3 - Jan. 2015 - Dec. 2015
proj : Year 4 - Jan. 2016 - Dec. 2016
Signed project expectations and
Proiect expectations and timeline timeline documents by the business
doc:.lmentspare signed by the RTTT-D Director of client and Innovation Center staff for personnel
Deliverable . n 9 y N Programming, I1C 11/30/13 11/30/13 Not Begun each of the four years of the grant. )
business client and Innovation . Budget 4-1, 4-2
Center staff Director Year 2 - Jan. 2014 - Dec. 2014
’ Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Signing of business contracts each of
the four years of the grant. personnel
Deliverable |[Signed business contracts. IC Project Manager ~ [12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4_'2
Year 3 - Jan. 2015 - Dec. 2015 g
Year 4 - Jan. 2016 - Dec. 2016
2.5.16: Assign various roles and
responsibilities to the STEM
students involved in the specific Assignment of roles and responsibilities
project teams. Roles and to STEM students each of the four
Task responsibilities for any given IC Project Manager, 10/01/13 1213113 Not Begun years of the grant. Personnel,
engagement may include: Project |STEM Advisors 9 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
Management, Technical Year 3 - Jan. 2015 - Dec. 2015
Documentation, Researcher, Year 4 - Jan. 2016 - Dec. 2016
Developer, Engineer, Testing,
Quiality Assurance, and Marketing.
2.5.17: Work utilizing the design
thinking process will begin with Student application of classroom
students completing the business education and theory to real time
contract agreement with support IC Project Manager business situations each of the four personnel
Task and guidance from the IC Project STEMJAdvisorsg '’ ]10/01/13 05/31/14 Not Begun years of the grant. Budget 4_‘2
manager, and input on the Year 2 - Jan. 2014 - Dec. 2014 Y
requirements and specifications for Year 3 - Jan. 2015 - Dec. 2015
the product or research from Year 4 - Jan. 2016 - Dec. 2016
business partner.
10/01/13 103113 Student application of classroom
. 11/01/13 11/30/13 . .
2.5.17.1: Monthly progress will be 1200113 1213113 education and theory to real time
the expectation for student project . business situations each of the four
N IC Project Manager, |01/01/14 01/31/14 Personnel,
Subtask teams to report to their STEM . Not Begun years of the grant.
. . STEM Advisors 02/01/14 02/28/14 Budget 4-2
Advisor/Teacher and the IC Project Year 2 - Jan. 2014 - Dec. 2014
03/01/14 03/31/14
Manager. Year 3 - Jan. 2015 - Dec. 2015
04/01/14 04/30/14 Year 4 - Jan. 2016 - Dec. 2016
05/01/14 05/31/14 ’ ’
SVVSD Confidential 2/6/2014 19



Quarterly project progress reports to
. . the business client for each of the four
2.5.18: Provide quarterly project . . 10/01/13 10/31/13
. IC Director, Quality years of the grant. Personnel,
Task progress reports to the business 01/01/14 01/31/14 Not Begun
client on their specific projects Control/Data Manager 04/01/14 04/30/14 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-2
’ Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
2.5.19: Initiate an evaluation
review of a completed project in Evaluation review of completed project
collaboration with the business RTTT-D Director of to determine market feasibility for three personnel
Task client to determine market Programming, I1C 05/01/14 06/30/14 Not Begun years of the grant. Budget 4_'1 42
feasibility. This evaluation will Director Year 3 - Jan. 2015 - Dec. 2015 Y ’
include a discussion of intellectual Year 4 - Jan. 2016 - Dec. 2016
property rights.
2.5.20: Assess completed business
project to determine market Assessment of completed business
feasibility of the RTTT-D Director of project for market feasibility each of the Personnel
Task prototype/research. Contracts and |Programming, IC 05/01/14 06/30/14 Not Begun four years of the grant. Budget 4_'1 42
relationships will be negotiated Director Year 3 - Jan. 2015 - Dec. 2015 Y ’
based on the end product outlined Year 4 - Jan. 2016 - Dec. 2016
in this assessment.
Completion of a business client RTTT-D Director of ;?ergp):zzfsno(;ftﬁzsg;::;i proleet or Personnel
Deliverable | o-cct by STEM students. PD'i‘r)gcrz)Tm'"g’ IC |05/31714 05131714 flotBeoly Year 3 - Jan. 2015 - Dec. 2015 Budget 4-1, 4-2
Year 4 - Jan. 2016 - Dec. 2016
2.5.21: Establish an advisory board
of business members, students, .
Task staff and higher education drawn E;T'rr;rlimDir:rector of 08/01/13 10/31/13 Not Begun ;?erso;njl_,l
from leaders in the Colorado Front 9 9 9
Range Region.
Invitations to business clients to join Invitations will be sent every four years
a business advisory board which will . of the grant.
Deliverable [meet quarterly and help set strategy ELT:;r:mDi:ecmr of 12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014- Dec. 2015 ;zrjo:lnil_'l
and direction for the Innovation 9 9 Year 3 - Jan. 2015- Dec. 2015 g
Center. Year 4 - Jan. 2015- Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
2.5.22: Annual review and update F?:cr)e?z:)nr]r?]fin Personnel,
Task of Activity, Tasks and Subtasks for | /09 aming: 12/0113  |01/31/14 Not Begun Budget 4-2, 4-3,
the following vear Innovation Center 44
wing year. Director,RTTT
Principals, STEM
Coordinators
. - Venture capital opportunities for each
:)/:r;t:;ﬁac;zltfilrzzpogi?r:ues would RTTT-D Director of of the four years of the grant.
Milestone |- 2" pporting Programming, IC  |12/31/13  |12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014
individual STEM student .
entrepreneurial business plans Director Year 3 - Jan. 2015 - Dec. 2015
P plans. Year 4 - Jan. 2016 - Dec. 2016
Students portfolios of business Students_ build portfolio of business
. . ) accomplishments for each of the four
accomplishments for inclusion on years of the grant
Milestone ‘tlcc(’e:;f;erit;n;’es f[c))rl; L:)r:)iiz-es;e;gzdar;yvg; STEM students 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
rodinoss PP P Year 3 - Aug. 2015 - May 2016
: Year 4 - Aug. 2016 - Dec. 2016
i Increased value of the business
Increase the value of the business community each of the four years of the
community in terms of economic RTTT-D Director of grant g ¢
Milestone zevtzlgﬂrr:(:in; Lizﬂretﬁvzzl:]f:ézzﬁon PDritr)gcri)nr]mmg, IC 12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014
ol Year 3 - Jan. 2015 - Dec. 2015
' Year 4 - Jan. 2016 - Dec. 2016
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Increased STEM high school student
marcrailty through areach ity |<TT1-0 DIecor gt e
Milestone businesses while working in the Ericr)egcrle:)n:mmg, Ic 12131113 12131113 IR (g Year 2 - Jan. 2014 - Dec. 2014
Innovation Center. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
2.6: Develc_Jp and implement Continued
Pathways in Technology Early . - 3
College High School (P-Tech) to 312N (I IR
Activity |bridge high school, the workforce, |- C9rmS RTTT-D 100116 12131116 Not Begun U (R )[R, Bt
L Director of local 2
and an additional post-secondary pu—— I
opportunity for high school STEM 9 9 Y
college.
students.
2.6.1: Post, recruit, and hire P- Innovations Center Contractual,
Task Tech consultant. Director 01/01/16 03/31/16 e (g Budget 4-2
Deliverable Signed contract and consultant in In‘novatlons Center 03/31/16 03/31/16 Not Begun Contractual,
place. Director Budget 4-2
2.6.2: Create a Strategic P-Tech Ex Dir. Priority
. 7 Programs, RTTT-D
Plan to integrate curriculum that . Contractual,
will allow high school students to Director of Budget 4-2;
Task gh scho ! Programming, 01/01/16  |12/31/16 Not Begun get -2
take courses that will result in a Innovation Center Personnel,
Associates of Applied Sciences . Budget 4-1, 4-2
(A.A.S.) Degree (2 year) program Director, P-Tech
M 9 Y prog * [Consultant
RTTT-D Director of
i Contractual,
Programming, I1C Budaet 4-2:
Deliverable |Strategic P-Tech Plan Director of 12/31/16 12/31/16 Not Begun Pers?)nnel !
Programming, P-Tech ;
Consultant Budget 4-1, 4-2
2.6.3: Develop an articulation RTTT-D Director of
: . ; Contractual,
agreement with a local community |Programming, IC Budaet 4-2:
Task college to provide a STEM career |Director of 01/01/16 01/31/16 Not Begun Pers?)nnel !
pathway which will result in a Programming, P-Tech Budget 4_'1 42
A.AS. degree. Consultant 9 !
Articulation agreement will be in RTTT-D Director of gzztr:tcz%;l',
Deliverable [place with a local Community Programming, P-Tech |12/31/16 12/31/16 Not Begun Pers?)nnel !
College program Consultant Budget 4-1
e o ™ JRrTro owcror o
Task p Programming, P-Tech |08/01/16 12/31/16 Not Begun 9 !
coursework for the A.A.S. degree Personnel,
. Consultant
completion. Budget 4-1
- . RTTT-D Director of
Deliverable Specific selection of a STEM focus Programming, 12/31/16 12/31/16 Not Begun Personnel,
and coursework. . Budget 4-1
Community College
2.6.5: Integrate curriculum that Ex Dir. Priority Contractual
will allow high school students to  |Programs, RTTT-D Budget 4_2]
Task take concurrent courses that will | Director of 12/01/16 12/31/16 Not Begun Y !
N . Personnel,
result in a A.A.S. Degree (2 year) |Programming, P-Tech
Budget 4-1
program Consultant
2.6.6: Develop the PTECH plan for
students to gain additional 21st
Task century skills which will include: | g ) o pers 12/01/16  |12/31/16 Not Begun Personnel,
critical thinking and reasoning; Budget 4-2
information literacy; collaboration:
self-direction: and invention.
2.6.7: Identify and recruit RTTT-D Director of
companies which will provide Programming, 1C Personnel
Task mentors and internships Director of 01/01/16 12/31/16 Not Begun !
- . . Budget 4-1, 4-2
opportunities for real work settings | Programming, P-Tech
to P-Tech graduates. Consultant
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RTTT-D Director of
Programming, I1C
Deliverable Secure post-secondary STEM Director of 08/31/17 08/31/17 Not Begun Personnel,
focused degree program enrollment . Budget 4-2
Programming, P-Tech
Consultant
Ex Dir. Priority
Programs, RTTT-D
2.6.8: Annual review and update of E:gecr?mr;fin Personnel,
Task Activity, Tasks and Subtasks for gramming. 120113 |01/31/14 Not Begun Budget 4-2, 4-3,
the following year. Innovation Center 4-4
g year. Director,RTTT
Principals, STEM
Coordinators
Ex Dir. Priority
. Programs, RTTT-D
Milestone Stude_nts av_varded an Associates of Director of 06/30/17 06/30/17 Not Begun
Applied Sciences degree .
Programming, P-Tech
Consultant
Ex Dir. Priority
Increased rate of post-secondar Programs, RTTT-D
Milestone P . y Director of 06/30/17 06/30/17 Not Begun
STEM focused degree completion .
Programming, P-Tech
Consultant
Ex Dir. Priority
All graduates will be hired by Programs, RTTT-D
Milestone business partners for entry level Director of 06/30/17 06/30/17 Not Begun
positions Programming, P-Tech
Consultant
Define and implement a plan for D‘epe_,lndent on
S . . . district rollout
2.7: Define and implement a plan Lo continuous improvement and annual o
. . Ex Dir. Priority 5 of principal
for continuous improvement and Schools, RTTT-D evaluation each of the four years of the and teacher | K-12. Budoet 4-
Activity annual evaluation of the project at Director' of 03/01/13 05/31/14 In Progress On-track grant. G . ! 9
the high school and Innovation P — Year 2 -Jan. 2014 - Dec. 2014 and hirin gf
Center. 4 4 Year 3 - Jan. 2015 - Dec. 2015 el
Year 4 - Jan. 2016 - Dec. 2016
evaluator.
2.7.1: Provide an annual
summative evaluation of overall Annual summative evaluation of overall
program effectiveness based on Ex Dir. Priority program effectiveness each of the four Contractual,
student performance data to Programs, RTTT-D years of the grant. Budget 4-1;
Task include: TCAP, Galileo, and Director of 09/01/13 05/31/14 fotEeoty Year 2 -Aug. 2014 - Dec. 2014 Personnel,
individual and collective Programming Year 3 - Aug. 2015 - Dec. 2015 Budget 4-1
improvement on STEM project Year 4 - Aug. 2016 - Dec. 2016
rubric scores.
2.7.1.1: Provide structured and
standardized assessment
opportunities by quarter for high
school with assessment windows
from: SVVSD Dept. of 09/01/13 09/30/13 Provide structured aqd_ standardized Contractual,
Galileo and TCAP assessment opportunities annually each X
. Assessment and 12/01/13 12/31/13 Budget 4-1;
Window 1 - September 1 - September Ny of the four years of the grant.
Subtask Curriculum, 03/01/14 03/31/14 Not Begun Personnel,
30 L Year 2 - Sept. 2014 - May 2015
- Principals, STEM 04/01/14 04/30/14 Budget 4-2, 4-3,
Window 2 - December 1 - December coordinators 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016 4t
31 Year 4 - Sept. 2016 - Dec. 2016 !
Window 3 - March 1 - March 31
Window 4 - May 1 - May 31
ACT
April 1 - April 30
Ex Dir. Priority
Deliverable Annual summative eva_luatlon of Pr_ograms, RTTT-D 05/31/14 05/31/14 Not Begun Personnel,
overall program effectiveness. Director of Budget 4-1
Programming
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Annual increase in the percentage of
2.7.2: Increase the percent of Lo S
. Ex Dir. Priority effective high school teachers and
effective teachers and leaders
based on performance on the Programs, RTTT-D leaders each of the four years of the personnel
Task P S Director of 08/01/13 05/31/14 Not Begun grant. !
Colorado Teacher and Principal . Budget 4-1, 4-2
Effectiveness Evaluation System Programming, RTTT Year 2 - Aug. 2014 - Dec. 2014
annuall Principals Year 3 - Aug. 2015 - Dec. 2015
Y Year 4 - Aug. 2016 - Dec. 2016
Annual increase in the percentage of
2.7.2.1: Principals and district leaders | Ex Dir. Priority effective high school teachers and
. . - . 08/01/13 08/31/13
will continue to provide information |Programs, RTTT-D leaders each of the four years of the
. . 11/01/13 11/30/13 Personnel,
Subtask and training quarterly on the Director of Not Begun grant.
. . 02/01/14 02/28/14 Budget 4-1, 4-2
Teacher/Leader Effectiveness Programming, RTTT 05/01/14 05/31/14 Year 2 - Aug. 2014 - Dec. 2014
Evaluation Tool. Principals Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Annual increase in the percentage of
Increased percent of effective effective high school teachers and
teachers ag d leaders on the RTTT-D Director of leaders each of the four years of the
Milestone - Programming, RTTT |05/31/14 05/31/14 Not Begun grant.
Colorado Teacher and Principal Y
Effectiveness Evaluation System Principals Year 2- Aug. 2014 - May 2015
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
2.7.3: Administer Professional Professional Development exit surveys
Devel t exit 1 STEM Coordinators each of the four years of the grant. Personnel
Task evelopment exit surveys to oor " lo401/13  |05/31/14 InProgress  |On-track Year 2 - Apr. 2014 - Dec. 2014 "
evaluate professional development [RTTT Principals Budget 4-2
effectiveness Year 3 - Apr. 2015 - Dec. 2015
’ Year 4 - Apr. 2016 - Dec. 2016
2.7.3.1: Principals and coordinators Annual admlmst(atlon of Professional
. . L Development exit surveys each of the
will provide opportunities for staff to STEM Coordinators, four years of the grant
Subtask ?A\e/eefnzeﬂlf)icalz ':hrfgjfgezsf::;urveys at RTTT Principals 04/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014
doveooment Sespsion Year 3 - Jan. 2015 - Dec. 2015
P : Year 4 - Jan. 2016 - Dec. 2016
Professional Development exit surveys
Professional development exit RTTT-D Director of each of the four years of the grant. personnel. 4-1 4]
Deliverable SUIVeys P Programming, STEM |05/31/14 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 2 T
ys: Coordinators Year 3 -Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
2.7.4: Utilize myltlple evaluation RTTT-D Director of Utilization of multiple evaluation
measures: qualitative data, ; measure for each of the four years of
surveys, focus groups, interviews, Programming, STEM the grant Personnel
! A ! i RTTT 1. 12/31/1 Not B ) !
Task and measures of fidelity of gﬁg;?lgfstogad 09130113 131113 ctiEson Year 2 - Sept. 2014 - Dec. 2014 Budget 4-1, 4-2
implementation to measure annual Counspelorvs Year 3 - Sept. 2015 - Dec. 2015
program effectiveness. Year 4 - Sept. 2016 - Dec. 2016
2.7.5: Continue to implement the .
o . Implementation of Colorado state
_Colorado state adop_ted unified Sgpenr_\tepdem, Ex adopted unified improvement planning
improvement planning process at | Dir. Priority .
the high school with | of Programs, RTTT-D process at the high school level each of Personnel
Task the high schoo agoalo rograms, 04/01/13  |05/31/14 InProgress  |On-track the four years of the grant. y
identification as overall Director of Budget 4-1, 4-2
. . Year 2 - Jan. 2014 - Dec. 2014
*"Performance’ or higher on the Programming, RTTT
State Performance Framework for |Principals Year 3 - Jan. 2015 - Dec. 2015
P Year 4 - Jan. 2016 - Dec. 2016
each school.
. Implementation of the Colorado state
Superintendent, Ex adopted unified improvement plannin
2.7.5.1: Each district school, under Dir. Priority P P P 9
the Colorado state adopted unified Programs, RTTT-D Complete: process at each RTTT school each of Personnel,
Subtask |\ P ! rograms, 04/01/13  |04/30/13 PEE 1 On-track the four years of the grant. Budget 4-1, 4-2,
improvement process will submit an | Director of 04/30/13
annual improvement plan each April. |Programming, RTTT Year2 - Jan. 2014 - Dec. 2014 43,44
P P pri Prin%i o o Year 3 - Jan. 2015 - Dec. 2015
P Year 4 - Jan. 2016 - Dec. 2016
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2.7.5.2: Each district school, under  |Superintendent, Ex ;gopletgjerl]tnai:gg i(:rflt?zv(e:zfr:gr:?d(:asrl::it:
the Colorado state adopted unified Dir. Priority 04/01/13 04/30/13 P P P 9
. L process at each RTTT school each of Personnel,
improvement process will implement |Programs, RTTT-D  |07/01/13 07/31/13
Subtask B N " In Progress On-track the four years of the grant. Budget 4-1, 4-2,
their annual improvement plan Director of 10/01/13 10/31/13
throughout the academic school year |Programming, RTTT |12/01/13  |12/31/13 Year2-Jan. 2014 - Dec. 2014 4-3,4-4
with guarlerl reviews g Pring:i als ¢ Year 3- Jan. 2015 - Dec. 2015
quarterly : P Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Annually updated data systems each of
i Contractual,
Annually updated data systems Programming, RTTT the four years of the grant. Budget 4-1:
Deliverable |including APASS, Galileo, and Principals, IT 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - Dec. 2014 Pers?)nnel !
Infinite Campus. Classified Technician, Year 3 - Aug. 2015 - Dec. 2015 Budaet 4_'1 42
Teachers, Counselors Year 4 - Aug. 2016 - Dec. 2016 9 ’
. . Evaluation review of completed project
z;igf‘alzteizzks)grt\)/zsmtzsfngtsst:?i: RTTT-D Director of to determine market feasibility for three personnel
Task . Y, N Programming, I1C 08/01/13 10/31/13 Not Begun years of the grant. !
the evaluation of Innovation . Budget 4-1, 4-2
Center created projects Director Year 3 - May 2015 - Dec. 2015
projects. Year 4 - May 2016 - Dec. 2016
Innovation Center business customer IC Project Manager,
Deliverable satisfaction surve 1C Quality 05/31/14 05/31/14 Not Begun
y- Control/Data Analyst
Ex Dir. Priority
Programs, RTTT-D
2.7.7: Annual review and update of PDrI(r)eC:n:;fin Personnel,
Task Activity, Tasks and Subtasks for gramming. 120113 |01/31/14 Not Begun Budget 4-2, 4-3,
the following vear Innovation Center 44
g year. Director,RTTT
Principals, STEM
Coordinators
Annual increase in the percentage of
. satisfied customer surveys each of the
Increased percentage of satisfied IC Project Manager, four years of the grant
Milestone reased p g IC Quality 05/31/14  |05/31/14 Not Begun Y grant.
business customer survey data. Control/Data Analyst Year 2 - Aug. 2014 - Dec. 2014
vs Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Superintendent, Ex
Dir. Priority - . .
Programs, RTTT-D Communication with STEM community/| Dependent on
L . . . stakeholders each of the four years of X
2.8: Communication with all high |Director of e —— RTTT website K-12. Budget 4-
Activity school and Innovation Center Programming, 02/01/14 05/31/14 Not Begun grant. and Innovation ! g
R Year 2 - Jan. 2014 - Dec. 2014
STEM community stakeholders.  |SVVSD Center Portal
Communications VAT &=, 20 - [DEE, AUk development
Dept., RTTT Year 4 - Jan. 2016 - Dec. 2016
Principals
2.8.1: Select, publish, and Superintendent, Ex
disseminate quarterly high school |Dir. Priority Annual high school RTTT-D updates
RTTT updates and milestones in ~ [Programs, RTTT-D  |04/01/13 04/30/13 and milestones each of the four years of Personnel,
Task selected STEM focused, Director of 07/01/13 07/31/13 Not Begun the grant. Budget 4-1, 4-2;
educational and business Programming, 10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget
publications at the state and SVVSD 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015 4-2
district levels in a variety of media |Communications Year 4 -Jan. 2016 - Dec. 2016
outlets. Dept., RTTT Principal
SVVSD RTTT website each of the four
SVVSD RTTT Website years of the grant. personnel
Deliverable [communication and links to IT Instructional Tech. |12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Budget 4_'2
publications. Year 3 - Jan. 2015 - Dec. 2015 9
Year 4 - Jan. 2016 - Dec. 2016
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2.8.2: Strengthen communication |Ex Dir. Priority Strengthen communication lines
with all high school stakeholders  |Programs, RTTT-D annually relating to RTTT and STEM
(community, businesses, higher Director of initiatives each of the four years of the personnel
Task education, STEM partnerships) Programming, 02/01/13 12/31/13 Not Begun grant. Budget 4_'1
regarding all aspects of the RTTT |SVVSD Year 2 - Feb. 2014 - Dec. 2014
and STEM initiatives via St. Vrain [Communications Year 3 - Feb. 2015 - Dec. 2015
Race to the Top website. Dept. Year 4 - Feb. 2016 - Dec. 2016
2.8.2.1: Director of Priority
- . . ' 04/01/13 04/30/13 with all stakeholders each of the four
Communications department will Director of
Subtask communicate with community Programming 07/0113 0713113 In Progress On-track years of the grant. Personnel,
stakeholders quarterly through a SVVSD ’ 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-1
N " . i 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
variety of sources, including Communications
4 Year 4 - Jan. 2016 - Dec. 2016
newsletters, websites and school Dept.
board meetings.
Ex Dir. Priority Strengthen communication lines
Programs, RTTT-D annually relating to RTTT and STEM
2.8.2.2: Work with the Department of| Director of initiatives each of the four years of the personnel
Subtask Communications to develop an Programming, 07/01/13 08/31/13 Not Begun grant. Budget 4_'1
interactive website for the project. SVVSD Year 2 - Feb. 2014 - Dec. 2014
Communications Year 3 - Feb. 2015 - Dec. 2015
Dept. Year 4 - Feb. 2016 - Dec. 2016
Ex Dir. Priority Strengthen communication lines
2.8.2.3: IC Instructional tech. will Pr_ograms, RTTT-D gn_n_ua_lly relating to RTTT and STEM
y Director of initiatives each of the four years of the
take the lead to create the website . Personnel,
Subtask with STEM students input over the Programming, 06/01/13 08/31/13 In Progress On-track grant. Budget 4-1
summer of 2013, SVVSD o Year 2 - Feb. 2014 - Dec. 2014
Communications Year 3 - Feb. 2015 - Dec. 2015
Dept. Year 4 - Feb. 2016 - Dec. 2016
2.8.2.4: Train STEM Coordinators to | RTTT-D Director of Strengthen co_mmunlcatlon lines
o . L N annually relating to RTTT and STEM
upload and maintain their specific Programming, S
school page as & showcase, SVVSD initiatives each of the four years of the Personnel,
Subtask X - . - 08/21/13 08/23/13 Not Begun grant.
information, and blogging Communications Budget 4-1
opportunity for all stakeholders Dept...,IC Year 2 - Feb. 2014 - Dec. 2014
during August training. Instructional Tech. Year 3- Feb. 2015 - Dec. 2015
Year 4 - Feb. 2016 - Dec. 2016
Strengthen communication lines
2.8.2.5: STEM District Coordinator annually relating to RTTT and STEM personnel
will include a quarterly agenda item |RTTT Principal, 11/01/13 11/30/13 initiatives each of the four years of the Budget 42
Subtask for discussion about information STEM Coordinator, |02/01/14 02/28/14 Not Begun grant. Supplies B’u dget
being placed on the website with Counselors, IT Tech. [05/01/14 05/31/14 Year 2 - Feb. 2014 - Dec. 2014 42 !
other STEM personnel. Year 3 - Feb. 2015 - Dec. 2015
Year 4 - Feb. 2016 - Dec. 2016
) Ex Dir. Priority 2;2:&' nF:LTu;I;::z?izt::’ website, and Personnel,
Deliverable s:;lli‘;t?;? updates and milestone PDri‘r’gCri)"r‘ZfRTTT‘D 123113 |123113 Not Begun Year 2 - Sept. 2014 - Dec. 2014 ;‘jsgﬁ;:'éh et
Programming Year 3 - Sept. 2015 - Dec. 2015 42 !
Year 4 - Sept. 2016 - Dec. 2016
Create and strengthen communication
2.8.3: Create and strengthen lines between families and schools
communication lines between RTTT Principals, relating to RTTT and STEM initiatives Personnel
Task families and schools with all STEM Coordinators, (02/01/13 12/31/13 In Progress On-track each of the four years of the grant. Budget, 4-2, 4-
aspects relating to RTTT and Counselors Year 2 - Jan. 2014 - Dec. 2014 3,4-4
STEM initiatives. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
SVVSD Confidential 2/6/2014 25



Create and strengthen communication
2.8.3.1: RTTT schools will lines between families and schools
communicate with families quarterly [RTTT Principals, 04/01/13 04/30/13 relating to RTTT and STEM initiatives Personnel
. N 07/01/13 07/31/13
Subtask through a variety of sources, STEM Coordinators, In Progress On-track each of the four years of the grant. Budget, 4-2, 4-
. ! . 10/01/13 10/31/13
including newsletters, school websites| Counselors 1200113 1213113 Year 2 - Jan. 2014 - Dec. 2014 3,4-4
and school meetings. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
SVVSD blog, newsletter or electronic
SVVSD blog, grade level identified |[IT Classified rzzssng;gthr:m;:te each of the four Personnel,
Deliverable |newsletter or electronic reporting Technician, RTTT 12/31/13 12/31/13 Not Begun Y grant Budget 4-2, 4-2,
resource. Lead Counselors Year2 - Jan. 2014 - Dec. 2014 4-3
: Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen communication
2.8.4: Strengthen communication [Lead Counselors, Ilnes'between families and schools
lines between high school families |Counselors, R.E.A.L relating to ICAP each of the four years Personnel,
Task . 9 y Lo~ |02/01/13 12/31/13 In Progress On-track of the grant. Budget 4-2, 4-3,
and school with all aspects relating |Staff, Teachers, RTTT
to ICAP and College in Colorado. |Principals Year 2 - Jan. 2014 - Dec. 2014 44
: Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen communication
2.8.4.1: Counselors will be available |Lead Counselors,  |04/01/13  |04/30/13 lines between families and schools
3 . I relating to ICAP each of the four years Personnel,
Subtask to communicate and train families in |Counselors, R.E.A.L. |07/01/13 07/31/13 D RS On-track of the grant Budget 4-2 4-3
ICAP and College in Colorado Staff, Teachers, RTTT |10/01/13  |10/31/13 9 grant. get4-z, 4-3,
varterl Principals 1200113 |12/3113 Year2- Jan. 2014 - Dec. 2014 a4
quarterly. P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen communication
2.8.5: Create, strengthen, and RTTT Lead pathways between families and schools
reinforce communication pathways | Counselors, using R.E.A.L.. plan rubric each of the Personnel,
Task between families and schools using |Counselors, R.E.A.L. [02/01/13 12/31/13 In Progress On-track four years of the grant. Budget 4-2, 4-3,
the R.E.A.L. plan rubric to define |Staff, Teachers, RTTT Year 2 - Jan. 2014 - Dec. 2014 4-4
success. Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen communication
RTTT Lead pathways between families and schools
2.8.5.1: Counselors will be available |Counselors, 04101713 04130113 using R.E.A.L.. plan rubric each of the Personnel,
" . - 07/01/13 07/31/13
Subtask to communicate and train families in  |Counselors, R.E.A.L. In Progress On-track four years of the grant. Budget 4-2, 4-3,
10/01/13 10/31/13
R.E.A.L.. plans quarterly. Staff, Teachers, RTTT 12/01/13 123113 Year 2 - Jan. 2014 - Dec. 2014 4-4
Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
2.8.6: Train high school students Annual t_r_aml_ng of h'g.h school stL_lder_ns
P . and families in accessing and navigating
and families in accessing and RTTT Lead - N
T . information systems. Personnel
Task navigating information systems, Counselors, 08/01/14 05/31/14 Not Begun
. " . Year 2 - Sept. 2014 - Dec. 2014 Budget, 4-2
including Infinite Campus and Counselors
APASS Year 3 - Sept. 2015 - Dec. 2015
) Year 4 - Sept. 2016 - Dec. 2016
Communicate and train students and
families in accessing and navigating
2.8.6.1: Counselors will be available [RTTT Lead 08/01/13 08/31/13 information systems each of the four Personnel,
. . - 11/01/13 11/30/13
Subtask to communicate and train families in | Counselors, Not Begun years of the grant. Budget 4-2, 4-3,
. . 02/01/14 02/28/14
data information systems quarterly.  |Counselors 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 4-4;
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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2.8.7: Develop a routine and
student expectations for Develop a routine and student
communication about success in expectations for communication about
high school and beyond through success in high school and beyond for
Task the development of a student blog, (R;Z;I;elﬁlsd 08/01/13 09/30/13 Not Begun each of the four years of the grant. girjogtnjl_'z
newsletter, or student accessible Year 2 - Sept. 2014 - Dec. 2014 Y
electronic reporting resource that Year 3 - Sept. 2015 - Dec. 2015
will enable staff to follow student Year 4 - Sept. 2016 - Dec. 2016
progress post high school.
Develop a routine and student
2.8.7.1: Counselors will meet 08/01/13 08/31/13 E:(‘:)Sec;:t;:?]si fho ;gﬁg:r::{;cg:o:nzbzﬂt personnel
quarterly to discuss and create a RTTT Lead 11/01/13 11/30/13 9 Y '
Subtask 3 Not Begun each of the four years of the grant. Budget 4-2, 4-3,
process for post high school student |Counselors 02/01/14 02/28/14
communication 05/01/14  |05/31/14 Year2- Jan. 2014 - Dec. 2014 a4
’ Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Postsecondary student blog,
blog/feedback system for three years of
Deliverable E&Stffeei%"biacﬁ'sﬁst‘:?t blog, 'CTouTn:Z:;’rSRTTT Lead| omi1a (1273114 Not Begun the grant. gi'joe”tnjl_'z
9 ystem. Year 3 - Jan. 2015 - Dec. 2015 g
Year 4 - Jan. 2016 - Dec. 2016
Increased percentage of people IT Instructional Tech, GE\T\/L:? IZﬁ:ﬁezss?: pt?tirlltt)agte) 0tfhzeople
Milestone | ' cased Percentage of peop RTTT Lead 1213114 |12/31/14 Not Begun 9 9 9%y
viewing and using the blog. Counselors fourth year of the grant.
Year 4 - Sept. 2016 - Dec. 2016
2.8.8: Create an interactive
Innovation Center Portal that IC Director, IC personnel
Task communicates information, Instructional Tech, IC [05/01/13 08/31/13 In Progress On-track P
. . X Budget 4-2
research and design projects, and |Project Manager
Innovation Center updates.
2.8.8.1: Meet with NREL to IC Director, IC
determine specifications to create the |Instructional Tech, IC Complete: Personnel,
Subtask Portal from a shell provided in May  [Project Manager, 05/01/13 05/31/13 05/20/13 Oracs Budget 4-2
2013. District IT
2.8.8.2: Meet with District IT to IC Director, IC
develop the infrastructure to place a | Instructional Tech, IC Personnel,
Subtask server with the Portal on site of the  [Project Manager, 06/01/13 08/31/13 D ACEEES Oniack Budget 4-2
IC by August. District IT
IC Director, IC
2.8.8.3: IC Instructional Tech. will Instructional Tech, IC Personnel
Subtask work with NREL, DTS and student  |Project Manager, 06/01/13 08/31/13 In Progress On-track Budaet 4_'2
programmers to create the Portal. NREL, STEM 9
students
Innovation Center Portal for use with
NREL, IT Tech, IC :)r}dtt:]seugrzr?trmers each of the four years bersomne
Deliverable [The Innovation Center Portal. '\Dﬂlgiztlrr, IC Project  |08/31/13 08/31/13 Not Begun Year 2 - Aug. 2014 - Dec. 2014 Budget 4-2
g Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
2.8.9: Annual review and update of F?rlgecr?nr]r?wfin Personnel,
Task Activity, Tasks and Subtasks for gramming, 12/0113  |01/31/14 Not Begun Budget 4-2, 4-3,
the following vear Innovation Center 44
wing year. Director,RTTT
Principals, STEM
Coordinators
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Increased percentage of people

Milestone | e wing the Innovation Center Portal

RTTT-D
Programming, IT
Tech, IC Director, IC
Project Manager,

08/31/13

08/31/13

Not Begun

Innovation Center Portal for use with
industry partners each of the four years
of the grant.

Year 2 - Aug. 2014 - Dec. 2014

i\oﬁrsnimcaﬂons Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
Department

Personnel,
Budget 4-2
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Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Narrative: St. Vrain’s Trail Ridge and Heritage Middle Schools will implement STEM at the middle school with exposure to integrated STEM for all students, which provide an additional layer of rigor and a foundation to STEM opportunities at the high school level. The
curriculum plan for STEM will define, integrate, and implement core content for Middle School STEM. Yearly implementation of specific course descriptions and syllabus for each course offerings will be included in the plan. This introduction to STEM provides an
additional layer of rigor and further exposure to STEM as a foundation to STEM opportunities at the high school level.
Key Performance Measures: TCAP, Galileo, STEM rubrics, survey results, suspension rates, increased percentage of effective teachers and leaders.
Cross-reference to other projects: K-12 Connections, High School Initiatives , Elementary School Initiatives
Activities for Middle School
Status In Progress Status Change from Implications on
Activities, Tasks, Milestones, Start Date |End Date Gz C“°°S?: § Dep_er_\c_ient application Rationale for othier setviie
Item : Key Personnel Not Begun, Ahead; On-track; Off- Notes Activities Budget Reference | . performance
and Deliverables (mm/dd/yy) [(mm/dd/yy) ) . . . (includes pg. change
In Progress, or track; Immediate attn. (in other projects) reference) measures, and
Complete: mm/dd/yy |reqd budget?
Middle School
In Progress On-track
3.1.1: Post, recruit, and hire . - | |
Task Lead Middle School £ D Priority 020113 |03/31/13 ggl'gp'e‘e' March 1, o1 track :e's"""e" Budget 4
Counselors ICAP (2 positions). 9
3.1.2: Post, recruit, and hire RTTT-D Director of personnel. Budget 41
Task Middle School STEM Programming, RTTT 03/01/13 05/31/13 In Progress On-track 3 ! g
Coordinators (2 positions). Principals
Deliverable _Slgned contracts and personnel |Ex Dir. Priority 06/30/13 06/30/13 Not Begun Personnel, Budget 4/
in place. Programs 1,4-2,4-3
Ex Dir. Priority
Programs, RTTT-D
3.1.3: Annual review and Director of personnel. Budget 4
Task update of Activity and Tasks  |Programming, 12/01/13 01/31/14 Not Begun 2 4.3 4. 4’ g
for the following year. Innovation Center T
Director,RTTT
Principals
Hiring process of key personnel Ex Dir. Priority
Milestone ap y P Programs, RTTT-D 06/30/13 06/30/13 In Progress On-track
complete. . .
Director of Programming
In Progress On-track
3.2.1: Post, recruit, and hire
two (2) full time STEM
coordinators for each middle
school to coordinate and RTTT-D Director of personnel. Budget 4
Task develop grade level Programming, RTTT 03/01/13 05/31/13 In Progress On-track 3 ' 9
appropriate STEM curriculum, [Principals
train staff in STEM
implementation and
integration.
Deliverable Slgnec! contracts for STEM RTTT-D I?lrector of 06/30/13 06/30/13 In Progress o Personnel, Budget
Coordinators. Programming 4-3
Hiring process of key personnel RTTT-D Director of
Milestone ap yp Programming, RTTT 06/30/13 06/30/13 In Progress
complete.
Lead Counselors
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3.2.2: Define and develop
rigorous coursework at the Define and development middle
middle school level to support . school level coursework to support
STEM and design thinking RTTT-D D_|rector of STEM annually for each of the four
Task integration in core classrooms Progrgmmlng, STEM 04/01/13 12/31/13 In Progress On-track years of the grant. Personnel, Budget 4
Coordinators, RTTT 1,4-3
to transform classroom theory Principals Year 2 - Jan. 2014 - Dec. 2014
into real-world, hands on Year 3 - Jan. 2015 - Dec. 2015
projects and application of Year 4 - Jan. 2016 - Dec. 2016
STEM skills.
3.2.2.1: Middle school Principals SDcif(')r;T Iaerlildsgﬁ'r‘s’sw;”; t':'sdf;;m
and STEM coordinators will RTTT-D Director of 04/01/13 04/30/13 STEM annually for each of the four
Subtask meet quarterly to create projects Progra_mming, STEM 07/01/13 07/31/13 In|Progress On-track years of the grant. Personnel, Budget 4
and coursework for STEM Coordinators, RTTT 10/01/13 10/31/13 1,4-3
lasses based on school and class |Principals 12/01/13  |12/31/13 Year 2 - Jan. 2014 - Dec. 2014
by Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annually updated list of STEM
course offerings, units, lessons and
Annual updated list of middle . projects each of the four years of the
Deliverable  [school STEM course offerings, i:;scr\illp;;)ordlnators, 12/31/13 12/31/13 Not Begun On-track grant. gersonnel‘ Budget 4
units, lessons and projects. Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.2.3: Update rigorous
coursework at the middle Updated rigorous coursework
school level to support STEM  [RTTT-D Director of annually each of the four years of the
and design thinking integration |Programming, STEM rant. Personnel, Budget 4
Task in core c?assroomsgto tragnsform Coogrdinatorsg, RTTT 04/01/13 12131113 T ARgEs g(ear 2 - Jan. 2014 - Dec. 2014 1,4-3 ’
classroom theory into real- Principals Year 3 - Jan. 2015 - Dec. 2015
world, hands on projects and Year 4 - Jan. 2016 - Dec. 2016
application of STEM skills.
S\-/ili-;ifnazerfj Zr;\?;iﬁ?;gj t ) Updated rigorous coursework
meetings, STEM Coordinators RTTT-D PITGCIOT of 04/01/13 04/30/13 annually each of the four years of the
Subtask will train’and assist in the Progra_mmlng, STEM 07/01/13 07/31/13 In Progress Ol grant. Personnel, Budget 4
implementation of new STEM qurtlilnalors, RTTT 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 1,4-3
coursework and design thinking Principals 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
. . Year 4 - Jan. 2016 - Dec. 2016
integration.
Updated rigorous coursework
3.2.3.2: The implementation of [RTTT-D Director of 04/01/13 04/30/13 annually each of the four years of the
Subtask new STEM coursework will Programming, STEM 07/01/13 07/31/13 In Progress Gl grant. Personnel, Budget 4
continue throughout the duration | Coordinators, RTTT 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 1,4-3
of the grant. Principals 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Develop and define training in the
3.2.4: Develop and define design thinking process each of the
Task :)r:j':e'zsgf':rt;e; g::ég:rgg::r::g STEM Coordinators 04/01/13 12/31/13 In Progress On-track ?:;I}lga_rj;nfltggfﬁngecl 2014 zersonnel, Budget 4
staff at the Middle schools. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3;;*;1ﬁifﬁ$ﬁ:ﬁ?:emg De\_/elop _and. define training in the
training in design thinking g;l;giﬁg géggﬁg (fie5|gn thlnkflnhg process each of the . —
. ° . our years of the grant. ersonnel, Budget 4
Subtask tcr;r::egr:;?zLrgcﬁﬁzrg;;nf’\/alrs‘gsthe STEM Coordinators 10/01/13 10/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 3
effectiveness of delivered STEM 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
lessons. Year 4 - Jan. 2016 - Dec. 2016
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3.2.4.2: STEM Coordinators,

Develop and define training in the

with the assistance of external 04/01/13 04/30/13 design thinking process each of the
experts and consultants, will " 07/01/13 07/31/13 g four years of the grant. Personnel, Budget 4
Subtask develop the needed training for STEM Coordinators 10/01/13 10/31/13 D AR Onac Year 2 - Jan. 2014 - Dec. 2014 3
staff in the design thinking 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
process quarterly. Year 4 - Jan. 2016 - Dec. 2016
Implement scoring rubric annually
3.2.5: Develop and implement a each of the four years of the grant. personnel. Budget 4/
Task Grades 6-8 scoring rubric for [STEM Coordinators 08/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 3 ! 9
design thinking projects. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Implement scoring rubric annually
3.2.5.1: STEM coordinators will each of the four years of the grant. personnel. Budget 41
Subtask meet to create a scoring rubric  [STEM Coordinators 08/01/13 08/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 3 ’ 9
for design thinking projects. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.2,5.2: STEM coordinators will 09/01/13  |09/30/13 Ie:fr:e()n;f:; ?gﬂ:';garr:%rf'ihae”gf;:'ly
Subtask mee? quarterlyto reflng scoring STEM Coordinators 12/01/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Personnel, Budget 4
rubric for design thinking 03/01/14 03/31/14 3
rojects 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
projects. Year 4 - Jan. 2016 - Dec. 2016
Rubric for middle school . ; .
Deliverable  [scoring of design thinking STEM Coordinators, 08/31/13 08/31/13 In Progress On-track Continue use of rubrics through all Personnel, Budget 41
. Teachers four years of the grant 4
projects.
3.2.5.3: Coordinators, with the Implement scoring rubric annually
assistance of external experts, 08/01/13 08/31/13 each of the four years of the grant. personnel. Budget 41
Subtask and teachers will utilize the STEM Coordinators 10/01/13 10/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 3 ! 9
scoring rubric for each STEM 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
project. Year 4 - Jan. 2016 - Dec. 2016
3.2.5.4: Coordinators, teachers Implement scoring rubric annually
and principals will evaluate the 08/01/13 08/31/13 each of the four years of the grant. personnel. Budget 41
Subtask effectiveness of the scoring STEM Coordinators 10/01/13 10/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 3 ! 9
rubric for each STEM project 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
quarterly. Year 4 - Jan. 2016 - Dec. 2016
Implement scoring rubric annually
Scored rubrics for grades 6-8 . each of the four years of the grant.
Deliverable  [for scoring design thinking i:iwegoordlnators, 12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 ;ersonnel, Budget 4
projects. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.2.5.5: Coordinators and
Principals will collect data
quarterly using SVVSD Tier | Implement scoring rubric annually
best practices walkthrough form, each of the four years of the grant.
Subtask from classroom visits, student  |STEM Coordinators 08101113 08/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Personnel, Budget 4
10/01/13 10/31/13 3
assessments and student/teacher 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
rubric feedback to determine if Year 4 - Jan. 2016 - Dec. 2016
classroom instruction is
effective.
Implement scoring rubric annually
. . . each of the four years of the grant.
Deliverable |2V VSD Tier | bestpractices |\STEM Coordinators, 1,501 13 |15/3113  |Not Begun Year 2 - Jan. 2014 - Dec. 2014 Personnel, Budget 4

walkthrough forms.

Teachers

Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016

3,44
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Training in the design thinking
3.2.6: Provide quarterly process each of the four years of the
training in the design thinking " g grant. Personnel, Budget 4
Task pracess for all core program STEM Coordinators 04/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 3
staff at the Middle schools. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. - Training in the design thinking
3‘.2'6‘1' The developed trainings 04/01/13 04/30/13 process each of the four years of the
will be evaluated quarterly 07/01/13 07/31/13 grant Personnel, Budget 4
Subtask ;r;rro]:g:eztzf:nsu:l/ley;;r;?j :)e:ned STEM Coordinators 10/01/13 10/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 3
i A 1200113 [12/31/13 Year 3 - Jan. 2015 - Dec. 2015
i : Year 4 - Jan. 2016 - Dec. 2016
3.2.7: Plan and create a middle Plan and create STEM integration
school STEM integration plan plan each of the four years of the
that will increase the rigor in  |STEM Coordinators, grant. Year Personnel, Budget 4
Task core literacy and math classes [RTTT Principal 04/01/13 1213113 o eSS Gty 2 -Jan. 2014 - Dec. 2014 3
that reduces achievement gaps Year 3 - Jan. 2015 - Dec. 2015
and produces significant gains. Year 4 - Jan. 2016 - Dec. 2016
3.2.7.1: Middle school Principals Plan and create STEM integration
and STEM coordinators will 04/01/13 04/30/13 plan each of the four years of the
Subtask work quarterly to create projects |STEM Coordinators, 07/01/13 07/31/13 D EHEES Ol grant. Year Personnel, Budget 4
and coursework for STEM RTTT Principal 10/01/13 10/31/13 9 2 -Jan. 2014 - Dec. 2014 3
classes based on school and class 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
needs. Year 4 - Jan. 2016 - Dec. 2016
Plan and create STEM integration
3.2.7.2: Principals and 04/01/13 04/30/13 plan each of the four years of the
Subtask coordinators will meet quarterly [STEM Coordinators, 07/01/13 07/31/13 TS On-track grant. Year Personnel, Budget 4
to discuss coursework RTTT Principal 10/01/13 10/31/13 9 2 -Jan. 2014 - Dec. 2014 3
expectations and needs. 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
X . Plan and create STEM integration
3.27.3: Coursework will be 04/01/13 04/30/13 plan each of the four years of the
developed as needed, based on .
Subtask quarterly progress meetings, and STEM Coordinators, 07/01/13 07/31/13 In Progress Gl grant. Year Personnel, Budget 4
implemented into STEM clésses RTTT Principal 10/01/13 10/31/13 2 -Jan. 2014 - Dec. 2014 3
b pclassroom teachers 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
i : Year 4 - Jan. 2016 - Dec. 2016
3'.2'8: Implement the annual Implementation of STEM integration
middle school STEM
integration plan that will plan annually for each of the four
. M. i f th . '
Task increase the rigor in core STEM Ct_)orfilnators, 04/01/13 12/31/13 In Progress On-track years of the grant Personnel, Budget 4
. RTTT Principal Year 2 - Jan. 2014 - Dec. 2014 3
literacy and math classes that
reduces achievement gaps and Year3-Jan. 2015 - Dec. 2015
rievement gap Year 4 - Jan. 2016 - Dec. 2016
produces significant gains.
Implementation of STEM integration
3.2.8.1: Teachers will implement 04/01/13 04/30/13 plan annually for each of the four
Subtask STEM integration plan in classes [STEM Coordinators, 07/01/13 07/31/13 D EHEES Ol years of the grant. Personnel, Budget 4
on aweekly basis, with quarterly [RTTT Principal 10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 3
reviews. 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.2.9: Provide structured and
standardized assessment
opportunities quarterly A |
(Galileo and Navigator SVVSD Dept. of nnual student assessment to occur
Sereener) and annually (TCAP) | Assessment and each of the four years of the grant. Contractual, Budget
Task creener) and annually (. ) ; o 09/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4-1; Personnel,
to measure and communicate |Curriculum, Principals,
. Year 3 - Jan. 2015 - Dec. 2015 Budget 4-3
performance progress towards |STEM coordinators
. Year 4 - Jan. 2016 - Dec. 2016
standards mastery with the
ability to inform instruction
through data driven dialogue.
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3.2.9.1: Provide structured and
standardized assessment
;ﬁgzreu;:gfi br)]' ?cur?(;toelrvt?trh Provide structured and standardized
assessment wi?1 dows from: SVVSD Dept. of 09/01/13 09/30/13 assessment opportunities annually Contractual, Budget
Subtask Window 1 - Sentember 1 N Assessment and 12/01/13 12/31/13 Not Begun each of the four years of the grant. 4-1; Personnel,
September 30 P Curriculum, Principals, |03/01/14 03/31/14 9 Year 2 - Sept. 2014 - May 2015 Budget 4-2, 4-3, 4-
P STEM coordinators 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016 4,
Window 2 - December 1 -
Year 4 - Sept. 2016 - Dec. 2016
December 31
Window 3 - March 1 - March 31
Window 4 - May 1 - May 31
3.2.10: Continue to implement Advance the Middle School Math
the Middle School Math Navigator intervention program each
Navigator intervention RTTT Principals, of the four years of the grant. Personnel, Budget 4
Task program and refine intentional | Teachers, Counselors 04/01/13 1213113 D AR Ogack Year 2 - Jan. 2014 - Dec. 2014 3
scheduling of identified at risk Year 3 - Jan. 2015 - Dec. 2015
students annually. Year 4 - Jan. 2016 - Dec. 2016
3.2.10.1: Principals and Advance the Middle School Math
counselors will meet quarterly to 04/01/13 04/30/13 Navigator intervention program each
Subtask ensure Math Navigator is being [RTTT Principals, 07/01/13 07/31/13 In Progress On-track of the four years of the grant. Personnel, Budget 4
utilized effectively based on Teachers, Counselors 10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 3
classroom visits and assessment 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
data. Year 4 - Jan. 2016 - Dec. 2016
3.2.11: Refine and integrate "
N " Annual refinement of STEM
middle school STFM STEM Cc_Jor_dmators, integration each of the four years of [Review of District
coursework offerings annually |RTTT Principals, the arant enerated common | Personnel. Budget 4.
Task to align with common core Teachers, District 04/01/13 12/31/13 In Progress On-track grant g . ! 9
N . R Year 2 - Jan. 2014 - Dec. 2014 core curriculum 3
standards in all core subject Curriculum .
h ) " Year 3 - Jan. 2015 - Dec. 2015 unit plans
areas (math, science, social Coordinators
N Year 4 - Jan. 2016 - Dec. 2016
studies, and language arts).
ii#;g;;i’;’;gg ?)I’fdlrfrltgirs;lls STEM Coordinators Annual refinement of STEM
L . princip - ! 04/01/13 04/30/13 integration each of the four years of |Review of District
and district curriculum RTTT Principals,
Subtask coordinators, will meet quarterly [ Teachers, District 07/01/13 07/31/13 In Progress On-track the grant. generated common | Personnel, Budget 4
to evaluate a;1d align STEM Curricultjm 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 core curriculum 3
coursework and r%.ems t Coordinators 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015 unit plans
proj Year 4 - Jan. 2016 - Dec. 2016
common core standards.
. . " Annual refinement of STEM
3'.2'11'2' ST.EM coordinators STEM Cf_JOI'FiIHatOI’S, 04/01/13 04/30/13 integration each of the four years of [Review of District
will work with core teachers RTTT Principals, h
Subtask quarterly to help integrate STEM |Teachers, District o7/01/13 07/31/13 In Progress On-track the grant. generated common | Personnel, Budget 4
coursework and profects into Curriculljm 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 core curriculum 3
Core suracte proj Coordinators 1200113 |12/31/13 Year 3 - Jan. 2015 - Dec. 2015 unit plans
Jects. Year 4 - Jan. 2016 - Dec. 2016
3.2.12: Define and develop a
technglogy integration plan at RTTT-D Director of Plan developed each of the four
the middle school level by X
roviding teachers with iPads Programming, years of the grant. Personnel, Budget 4
Task P g teach STEM Coordinators, ~ [03/01/13  [12/31/13 In Progress on-track Year 2 - Jan. 2014 - Dec. 2014 »Budg
for data collection and to - 1,4-3
students for use during STEM RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015
R e 9 Teachers Year 4 - Jan. 2016 - Dec. 2016
projects which integrate
technology.
3.2.12.1: The Director of
Programming will meet with RTTT-D Director of Plan developed each of the four
STEM coordinators, principals ~ [Programming, years of the grant. personnel. Budget 4/
Subtask and teachers to determine which |STEM Coordinators, 03/01/13 05/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 143 ! g
technologies will be purchased |RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015 !
for STEM implementation at Teachers Year 4 - Jan. 2016 - Dec. 2016
each level from March to May.
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3.2.12.2: The Director of RTTT-D D_|rector of Plan developed each of the four
Programming will order Programming, years of the grant. Personnel, Budget 4
Subtask technoloay for each level in STEM Coordinators, 06/01/13 06/30/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 143 ’
b 9y RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015 '
i Teachers Year 4 - Jan. 2016 - Dec. 2016
3.2.12.3: STEM coordinators,
with the_ assistance of ) RTTT-D [_)lrector of 04/01/13 04/30/13 Plan developed each of the four
Instructional Technologistand  |Programming, 07/01/13 07/31/13 years of the grant. personnel. Budget 4/
Subtask district IT, will meet quarterly to [STEM Coordinators, In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 ! 9
s 10/01/13 10/31/13 1,4-3
create processes and protocols  [RTTT Principals, 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
for classroom and instruction Teachers Year 4 - Jan. 2016 - Dec. 2016
technology integration.
3.2.13: Implement technology . .
: . 3 . Annual implementation of
integration plan at t_hg middle |RTTT-D I:_)lrector of technology plan each of the four
school level by providing Programming, ears of the qrant Personnel. Budget 4]
Task teachers with iPads for data ~ |STEM Coordinators, ~ [09/01/13  |05/31/14 Not Begun Y grant » Budg
. - Year 2 - Jan. 2014 - Dec. 2014 1,4-3
collection and to students for ~ [RTTT Principals,
use during STEM projects Teachers Year 3 - Jan. 2015 - Dec. 2015
- auring proj Year 4 - Jan. 2016 - Dec. 2016
which integrate technology.
09/01/13 09/30/13
. S 10/01/13 10/31/13 . .
3.213.1: Teach?rs W|Illut|I|ze RTTT-D Director of 11/01/13 11/30/13 Annual implementation of
the technology integration plan, y technology plan each of the four
with the assistance of Programming, 12/01/13 12/31/13 years of the grant Personnel, Budget 4
Subtask " L STEM Coordinators, 01/01/14 01/31/14 Not Begun ) !
coordinators and district IT, at o Year 2 - Jan. 2014 - Dec. 2014 1,4-3
N X RTTT Principals, 02/01/14 02/28/14
least once a month in their Year 3 - Jan. 2015 - Dec. 2015
classrooms, Teachers 03/01/14 03/31/14 Year 4 - Jan. 2016 - Dec. 2016
' 04/01/14  |04/30/14 B Btas
05/01/14 05/31/14
09/01/13 09/30/13
X . 10/01/13 10/31/13 . .
3.?.13.2. Coordinators, ) RTTT-D Director of 11/01/13 11/30/13 Annual implementation of
Principals and teachers will y technology plan each of the four
evaluate technology integration Programming, 12/01/13 12/31/13 years of the grant Personnel, Budget 4
Subtask . STEM Coordinators, 01/01/14 01/31/14 Not Begun ) !
effectiveness monthly through S Year 2 - Jan. 2014 - Dec. 2014 1,4-3
. RTTT Principals, 02/01/14 02/28/14
classroom visits, assessment data Year 3 - Jan. 2015 - Dec. 2015
and student/teacher feedback Teachers 08/01/14 03/31/14 Year 4 - Jan. 2016 - Dec. 2016
' 04/01/14 04/30/14 ’ ’
05/01/14 05/31/14
09/01/13 09/30/13
10/01/13 10/31/13 Annual implementation of
3.2.13.3: Coordinators, teachers |RTTT-D Director of 11/01/13 11/30/13 technolo P an each of the four
and Principals will monitor and  [Programming, 12/01/13 12/31/13 ears of t?‘i)(,eprant personnel. Budget 4]
Subtask adjust technology integration STEM Coordinators, 01/01/14 01/31/14 Not Begun Y grant. ! 9
y - Year 2 - Jan. 2014 - Dec. 2014 1,4-3
monthly for the duration of the  |RTTT Principals, 02/01/14 02/28/14
Year 3 - Jan. 2015 - Dec. 2015
grant. Teachers 03/01/14 03/31/14 Year 4 - Jan. 2016 - Dec. 2016
04/01/14  |04/30/14 ear - Jan. 2016 - Dec.
05/01/14 05/31/14
RTTT-D Director of _Annual purchasg of technology to
Purchased technology tools for y increase integration each of the four
student and teacher use to Programming, years of the grant. Supplies, Budget 4-
Deliverable : . STEM Coordinators, 07/31/13 07/31/13 Not Begun . '
integrate technology (120 iPads RTTT Princinals Year 2 - June 2014 - Dec. 2014 3
and 4 iPad carts annually) Teachers pais, Year 3 - June 2015 - Dec. 2015
Year 4 - June 2016 - Dec. 2016
3.2.14: Design a survey to
Z:wor:tsrrni:f :::Janc:esctt?g: rt1ttJ STEM Coordinators, Personnel, Budget 4
Task 939 . ! Lead Counselors, 08/01/13  |08/31/13 Not Begun »Budg
STEM futures, and design Counselors. Teachers 3
thinking understanding at the ’
middle school level.

SVVSD Confidential




3.2.15: Conduct pre and post
surveys for middle school
students annually to track

STEM Coordinators,

Conduct pre and post surveys

annually each of the four years of the

grant.

Personnel, Budget 4

Task student_engagement, Lead Counselors, 09/01/13 05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 3
connection to STEM futures, [Counselors, Teachers
and design thinkin Year 3 - Sept. 2015 - May 2016
ont 9 Year 4 - Sept. 2016 - Dec. 2016
understanding.
3.2.15.1: STEM coordinators, Conduct pre and post surveys
N . annually each of the four years of the
counselors and teachers will STEM Coordinators, rant personnel. Budaet 4]
Subtask administer pre surveys at the Lead Counselors, 09/01/13 09/30/13 Not Begun grant. ’ 9
P Year 2 - Sept. 2014 - May 2015 3
beginning of each school year, [Counselors, Teachers
by the end of September Year 3 - Sept. 2015 - May 2016
Y P ' Year 4 - Sept. 2016 - Dec. 2016
3.2.15.2: STEM coordinators, Condugt pre and post surveys
- " annually each of the four years of the
counselors and teachers will STEM Coordinators, rant Personnel. Budget 4]
Subtask administer post surveys at the Lead Counselors, 04/01/14 04/30/14 Not Begun grant ! 9
Year 2 - Sept. 2014 - May 2015 3
end of each school year, by the  [Counselors, Teachers
end of Aoril Year 3 - Sept. 2015 - May 2016
pril. Year 4 - Sept. 2016 - Dec. 2016
3.2.15.3: Prlnmpa_ls, coordinators Conduct pre and post surveys
and counselors will meet each
" annually each of the four years of the
May to analyze survey results STEM Coordinators, rant personnel. Budaet 4]
Subtask and discuss future modifications [Lead Counselors, 05/01/14 05/31/14 Not Begun grant ! 9
Year 2 - Sept. 2014 - May 2015 3
to STEM coursework and Counselors, Teachers
rojects based on the collected Year 3 - Sept. 2015 - May 2016
proJ Year 4 - Sept. 2016 - Dec. 2016
data.
Survey and results for middle Annual survey results each of the
school students focused on STEM Coordinators, four years of the grant. personnel. Budget 41
Deliverable  [STEM engagement, STEM RTTT Lead Counselors, |05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014 - May 2014 3 ’ 9
connection, and design thinking [Counselors, Teachers Year 3 - Sept. 2015 - May 2015
understandings. Year 4 - Sept. 2016 - May 2016
Ex Dir. Priority Annual improvement of surve:
Annually improved survey Programs, RTTT-D o Y
n results each of the four years of the
results from year to year, Director of grant
Milestone improved TCAF’ data, and Programmlng, STEM 05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014 - May 2014
decreased achievement gaps Coordinators, RTTT
from year to year Lead Counselors, RTTT Years3 - Sept. 2015 - May 2015
’ . ’ Year 4 - Sept. 2016 - Dec. 2016
Principals, Teachers.
3.2.16: Define and develop a
Telementoring Program
through The International
Telementor Program, to give  [RTTT Lead Counselors, Contractual, Budget
Task students the opportunity to Counselors, STEM 03/01/13 08/31/13 In Progress On-track 4-3; Personnel,
participate in community coordinators, teachers Budget 4-3
oriented STEM real world
problems and project based
learning.
3.2.16.1: Coordinators, teachers
and counselors will meet
quarterly with experts fromthe |RTTT Lead Counselors, 04/01/13 04/30/13 Contractual, Budget
: 07/01/13 07/31/13
Subtask International Telementor Counselors, STEM 10/01/13 10/31/13 In Progress On-track 4-3; Personnel,
Program to adopt and create a coordinators, teachers 12/01/13 12/31/13 Budget 4-3

Telementoring program for our
middle schools.
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Task

3.3.1: Create the middle school
Relationships with Educators
Accelerate Learning Plan
(R.E.A.L..) with the refining of
the R.E.A.L.. plan scoring and
implementation rubric.

RTTT Lead Counselors

08/01/13

05/31/14

Not Begun

Not Begun

3.2.17: Implement a
Telementoring Program
through The International . .
Telementor Program, to give Implementation of a Telementoring
students the opportunity RTTT Lead Counselors, Prr;)'?tram each of the four years of the Contractual, Budget
Task annually to participate in Counselors, STEM 08/01/13 12/31/13 Not Begun grant 4-3; Personnel,
. 3 N Year 2 - Jan. 2014 - Dec. 2014
community oriented STEM coordinators, teachers Budget 4-3
real world problems and Year3- Jan. 2015 - Dec. 2015
. P ; Year 4 - Jan. 2016 - Dec. 2016
project based learning and
receive feedback from STEM
experts in the field.
3.2.17.1: Coordinators, teachers . .
and counselors will meet Implementation of a Telementoring
quarterly with experts fromthe |[RTTT Lead Counselors, Program each of the four years of the Contractual, Budget
: 08/01/13 08/31/13 grant. X
Subtask International Telementor Counselors, STEM In Progress On-track 4-3; Personnel,
Program to ensure that the coordinators, teachers 10/01/13 10/31/13 Year2- Jan. 2014 - Dec. 2014 Budget 4-3
Telgmentoring program is being ' 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015 9
utilized effectively. Year 4 - Jan. 2016 - Dec. 2016
3.2.18: Through the
Telementoring Program, Student collaboration through
. . 08/01/13 08/31/13 .
:(‘)'I‘I’:t')z :;;"g:f;:gz';fs "r"(')'_'ects RTTT Lead Counselors, |09/02/13  |09/30/13 fTolem:arg":f"tﬂf“:g;i‘m each of the Contractual, Budget
Task on PIOJECts | o nselors, STEM 100113 |10/31/13 Not Begun Y grant 4-3; Personnel,
monthly, building 21st Century . Year 2 - Jan. 2014 - Dec. 2014
N . " coordinators, teachers ~ [11/01/13 11/30/13 Budget 4-3
Skills that include, critical 12/01/13 1231/13 Year 3 - Jan. 2015 - Dec. 2015
thinking, communication and Year 4 - Jan. 2016 - Dec. 2016
self-direction.
Student collaboration through
. . Telementoring Program each of the
. Improved STE.M projects with RTTT Lead Counselors, four years of the grant. Cor?tractual, Budget
Deliverable  |mentor expertise and feedback 12/31/13 12/31/13 Not Begun 4-3; Personnel,
included in the finished product | °U"Se1O™s Year2-Jan. 2014 - Dec. 2014 Budget 4-3
P Year 3 - Jan. 2015 - Dec. 2015 9
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
. Director of
3.2.19: Annual review and .
Task update of Activity, Tasksand | /09ramming, 12/01/13  |01/31/14 Not Begun Personnel, Budget 4
Subtasks for the followin r Innovation Center 2,4-3,4-4
ubtasks for the foflowing year. Director,RTTT
Principals, STEM
Coordinators

Personnel, Budget 4/
1

Subtask

3.3.1.1: Counselors will meet to
create the R.E.A.L.. plan, scoring
rubric and implementation plan.

RTTT Lead Counselors

08/01/13

09/30/13

Not Begun

Personnel, Budget 4
1

Subtask

3.3.1.2: Counselors will meet
quarterly to review the R.E.A.L..
plan, scoring rubric and
implementation plan.

RTTT Lead Counselors

11/01/13
02/01/14
05/01/14

11/30/13
02/28/14
05/31/14

Not Begun

Personnel, Budget 4/
1
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3.3.2: Create the middle school
Relationships with Educators Personnel. Budget 4]
Task Accelerate Learning Plan RTTT Lead Counselors |08/01/13 08/31/13 Not Begun 1 ! 9
(R.E.A.L..) selection process
for R.E.A.L.. students and staff.
3.3.2.1: Counselors, with the
Subtask assistance of Principals, will | o) oy counselors |08/01/13  |08/31/13 Not Begun Personnel, Budget 4,
meet to create a process for 1
selecting students and staff.
3.3.3: Create the middle school
Relationships with Educators Personnel. Budget 4]
Task Accelerate Learning Plan RTTT Lead Counselors |08/01/13 09/30/13 Not Begun 1 ! g
(R.E.A.L..) training plan for
R.E.A.L.. staff.
3.3.3.1: Counselors, with the
Subtask assistance of Principals, will |\ o) oy counselors |0801/13  |ograos Not Begun Personnel, Budget 41
meet monthly to create a training 1
plan for R.E.A.L. staff.
3.3.3.2: Counselors, with the
. A . 11/01/13 11/30/13
Subtask assistance of Principals, will |\ o) oy counselors |02/01/14  |02/28/14 Not Begun Personnel, Budget 41
meet quarterly to review training 05/01/14 05/31/14 1
plan for R.E.A.L. staff.
Annual hiring of R.E.A.L.. staff each
3.3.4: Post, recruit, and hire RTTT-D Director of of the four years of the grant. personnel. Budget 41
Task middle school R.E.A.L. staff (8 |Programming, RTTT 08/01/13 09/30/13 Not Begun Year 2 - Aug. 2014 - Sept. 2014 143 ! 9
positions). Lead Counselors Year 3 - Aug. 2015 - Sept. 2015 !
Year 4 - Aug. 2016 - Sept. 2016
Hiring process of key personnel RTTT-D Director of Hiring of key personnel complete by
Milestone | 1 Igefe yP Programming, RTTT  |09/30/13  |09/30/13 Not Begun Dec. 2013 of the first year of the
plete. Lead Counselors grant.
3.3.5: Implement middle school
R.E.A.L.. framework for
personalizing studept support A .
to improve academic ) RTTT-D Director of Annual implementation of the
performance and family y R.E.A.L.. framework each of the four
engagement. R.E.A.L. Programming, RTTT years of the grant. Personnel, Budget 4
Task students will be selected and gg:ﬁ;ﬁfr’sR;ETALEad 10/01/13 05/31/14 BB Year 2 - Aug. 2014 - May 2014 1,4-3
the mentor relationship staff e Year 3 - Aug. 2015 - May 2015
between at risk students and Year 4 - Aug. 2016 - Dec. 2016
teachers will be initiated. Ten
(10) students per R.E.A.L.
teacher.
. Annual implementation of the
E;g:aﬁmti);rgc:?o‘lt?'fr R.E.A.L.. framework each of the four
Subtask 3.35.1: R.E.AL.. students are principals, RTTT Lead |10/01/13 10/31/13 Not Begun years of the grant. Personnel, Budget 4
chosen. Counselors, REAL Year 2 - Aug. 2014 - May 2014 1,4-3
staff e Year 3 - Aug. 2015 - May 2015
Year 4 - Aug. 2016 - Dec. 2016
3.3.5.2: R.E.A.L.. students and . Annual implementation of the
staff will evaluate and adjust s;T;ﬁm?:ec;’Trﬁ 100113 |10/31/13 R.E.A.L.. framework each of the four
Subtask plans quarterly based on ringci als R%lTT Lead 11/01/13 11/30/13 Nk B years of the grant. Personnel, Budget 4
meetings and rubric throughout pCounsZIorys REaL |ozouta 022814 g Year 2 - Aug. 2014 - May 2014 1,43
the duration of the academic staff T |05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2015
school year and grant. Year 4 - Aug. 2016 - Dec. 2016
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3.3.6: Annually review and .
: N . Annual improvement of the
improve middle school RTTT-D D_|rector of REA.L.. framework each of the four
R.E.A.L.. framework for Programming, RTTT ears of the grant personnel. Budget 4
Task personalizing student support (principals, RTTT Lead |10/01/13 05/31/14 Not Begun Y grant ’ o
N . Year 2 - Aug. 2014 - May 2014 1,4-3
to improve academic Counselors, R.EAL..
erformance and famil staff Year3- Aug. 2015 - May 2015
P Y Year 4 - Aug. 2016 - Dec. 2016
engagement.
3.36.1:R.EAL. studentsand |RTTT-D Director of Annual improvement of the
. ! R.E.A.L.. framework each of the four
mentors will meet at the end of |Programming, RTTT
Subtask each semester to review the rincipals, RTTT Lead 12101713 12/31/13 Not Begun years of the grant. Personnel, Budget 4,
principals, 05001/14  |05/31/14 9 Year 2 - Aug. 2014 - May 2014 1,43
framework and make any Counselors, R.E.AL..
necessary adjustments, staff Year 3 - Aug. 2015 - May 2015
’ Year 4 - Aug. 2016 - Dec. 2016
3.3.6.2: The framework review .
; i . Annual improvement of the
meetings will look at semester |RTTT-D Director of
assessment and grade data, Programming, RTTT REAL.. framework each of the four
Subtask behavior and attgndance Y ringci als, Rg'ILTT Lead 12/01/13 12/31113 Not Begun vears of the grant. Personnel, Budget 4
- ) principa’s, 05/01/14  |05/31/14 9 Year 2 - Aug. 2014 - May 2014 1,43
information and the weekly Counselors, REA.L..
meeting information fromthe  |staff Year3 - Aug. 2015 - May 2015
Year 4 - Aug. 2016 - Dec. 2016
semester.
3'3'.7: Develop a pl_an f_on_’ RTTT-D Director of
review and collect individual .
student performance data three Programming, RTTT Personnel, Budget 4
Task . P principals, RTTT Lead |10/01/13 10/31/14 Not Begun ! g
times per year as part of the 1,4-3
N Counselors, R.EAL..
evaluation process of R.E.A.L..
X staff
plan program effectiveness.
3.3.7.1: Principals, counselors ~ [RTTT-D Director of
and R.E.A.L.. staff will create a [Programming, RTTT 11/01/13 11/30/13
N S Personnel, Budget 4
Subtask plan to review student data principals, RTTT Lead |02/01/14 02/28/14 Not Begun 143
points in November, February ~ [Counselors, R.E.AALL..  [05/01/14 05/31/14 '
and May. staff
. Evaluate effectiveness of review plan
3%?-8&5V:|Uat9f ;:e middl RTTT-D Director of R.E.AA.L.. plan three times per year
:cheocol ; ESZ?_ elan threee Programming, RTTT (Oct., Jan., Apr.) each of the four Personnel. Budget 41
Task times e'r 'ea'r b previewin principals, RTTT Lead |11/01/13 05/31/14 Not Begun years of the grant. 143 ! 9
oy den‘i e{formznce oy gn 4 |Counselors, REAL. Year 2 - Aug. 2014 - May 2015 '
reviewinp Fibric soores staff Year 3 - Aug. 2015 - May 2016
9 : Year 4 - Aug. 2016 - Dec. 2016
Evaluate effectiveness of review plan
RTTT-D Director of R.E.A.L..plan three times per year
Programming, RTTT (Oct., Jan., Apr.) each of the four personnel. Budget 41
Subtask 3.3.8.1: RE.A.L. review #1 principals, RTTT Lead |11/01/13 11/15/13 Not Begun years of the grant. 143 ! g
Counselors, RE.AL.. Year 2 - Aug. 2014 - May 2015 '
staff Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Evaluate effectiveness of review plan
RTTT-D Director of R.E.ALL.. plan three times per year
Programming, RTTT (Oct., Jan., Apr.) each of the four personnel. Budget 41
Subtask 3.3.8.2: R.E.ALL. review #2 principals, RTTT Lead |02/01/14 02/15/14 Not Begun years of the grant. 143 ! 9
Counselors, REA.L.. Year 2 - Aug. 2014 - May 2015 '
staff Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Evaluate effectiveness of review plan
RTTT-D Director of R.E.A.L..plan three times per year
Programming, RTTT (Oct., Jan., Apr.) each of the four personnel. Budget 41
Subtask 3.3.8.3: RE.AL. review #3 principals, RTTT Lead |05/01/14 05/15/14 Not Begun years of the grant. 143 ’ 9
Counselors, R.EALL.. Year 2 - Aug. 2014 - May 2015 !
staff Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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RTTT Lead Counselors,

R.E.A.L.. scored rubric each of the
four years of the grant.

Personnel, Budget 4

Deliverable R.E.A.L.. plan scored rubric. R.E.A.L. Staff, Teachers,|05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2014 143
RTTT Principals Year 3 - Aug. 2015 - May 2015 '
Year 4 - Aug. 2016 - Dec. 2016
3.3.9: Develop a middle school
R.E.A.L.. plan annual pre and Lead Counselors,
post survey for parents, Development of R.E.A.L.. plan pre
Counselors, R.E.A.L. Personnel, Budget 4
Task students, and teachers to gather 08/01/13 08/31/13 Not Begun and post survey complete by Nov.
Staff, Teachers, RTTT " 1,4-3
feedback about program I 2013 of the first year of the grant.
. Principals
effectiveness from the
stakeholder point of view.
3“:’]'10; énép:rcentla middle | Annual implementation of R.E.A.L..
school R.E.A.L.. plan annua Lead Counselors, plan pre and post survey each of the
pre and post survey for Counselors, R.E.A.L. four years of the grant. Personnel, Budget 4
Task parents, students, and teachers Staff, Teachers, RTTT 09/01/13 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 1,43
to gather feedback about .
. Principals Year 3 - Aug. 2015 - May 2016
program effectiveness from the
B . Year 4 - Aug. 2016 - Dec. 2016
stakeholder point of view.
3.3.10.1: Counselors and Annual implementation of R.E.ALL..
. - Lead Counselors, plan pre and post survey each of the
teachers will administer pre Counselors, R.E.A.L four years of the grant. Personnel, Budget 4
Subtask Zgrr]\;eo);s aeta:hkeJ bfg;n:r:;%?f each Staff, Teachers, RTTT 09/01/13 09/30/13 Not Begun Year 2 - Aug. 2014 - May 2015 1,43
- tem)éer oy Principals Year 3 - Aug. 2015 - May 2016
P : Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
3.3.10.2: Counselors and Lead Counselors, plan pre and post survey each of the
teachers will administer post Counselors, R.E.A.L. four years of the grant. Personnel, Budget 4
Subtask surveys at the end of each school [Staff, Teachers, RTTT 04/01/114 04/30/14 Il Et Year 2 - Aug. 2014 - May 2015 1,4-3
year, by the end of April. Principals Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
3.3.10.3: Principals and Annual implementation of R.E.A.L..
counselors will meet each May |Lead Counselors, plan pre and post survey each of the
to analyze survey results and Counselors, R.E.A.L. four years of the grant. Personnel, Budget 4
Subtask discuss future modifications to  [Staff, Teachers, RTTT 05/01/14 05/31/14 DUe LR Year 2 - Aug. 2014 - May 2015 1,4-3
R.E.A.L.. plan based on the Principals Year 3 - Aug. 2015 - May 2016
collected data. Year 4 - Aug. 2016 - Dec. 2016
Annual completion of R.E.A.L.. plan
RTTT Lead Counselors, each of the four years of the grant.
Deliverable ;ijn"l‘;us:j‘:' f;ﬁ?; and REAL. Staff, Teachers, |05/31/14  |05/31/14  |Not Begun Year 2 - Aug. 2014 - May 2015 i’ef_"s"”e" Budget 4
4 ! RTTT Principals Year 3 - Aug. 2015 - May 2016 '
Year 4 - Aug. 2016 - Dec. 2016
3.3.11: Develop middle school
Individual Career and
g?tl:reirr:"ct:elzr;\sle(li)AFrgent of a Contractual, Budget
Task 9 P RTTT Lead Counselors |08/01/13 05/31/14 Not Begun 4-1; Personnel,
clearer pathway and sense of
RN . Budget 4-3
direction in planning
graduation and career-
readiness.
3.3.11.1: Counselors will meet 08/01/13 08/31/13 Contractual, Budget
quarterly to create the ICAP for 11/01/13 11/30/13 . '
Subtask RTTT students sixth through |1 | | -68d COUSEIOrs 50114 |ogjogiaa | NOTBEGU gulé F;etri?g el
eighth. 05/01/14 05/31/14 g
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3.3.12: Refine and annually
implement middle school
Individual Career and Annual implementation of middle
Academic Plan (ICAP) school ICAP plan for each of the Contractual, Budget
Task fostering the development of a |RTTT Lead Counselors |08/01/13 05/31/14 Not Begun years of the grant. 4-1; Personnel,
clearer pathway and sense of Year 3 - Aug. 2015 - May 2016 Budget 4-3
direction in planning Year 4 - Aug. 2016 - Dec. 2016
graduation and career-
readiness.
1.3.12.1: Counselors will meet Annually refine and implement of
quarterly to evaluate ICAP and 08/01/13 08/31/13 ICAP plan for each of the years of Contractual, Budget
o . . 11/01/13 11/30/13
Subtask it's effectiveness with students  |RTTT Lead Counselors Not Begun the grant. 4-1; Personnel,
P 02/01/14 02/28/14
through individual student 05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3
meetings. Year 4 - Aug. 2016 - Dec. 2016
3.3.13: Create and implement
process for middle school Contractual, Budget
Task Quarterly Individual Career goTJnTselfgf: _(I;g::;:rlsors 08/01/13  |10/31/13 Not Begun 4-1; Personnel,
and Academic Plan (ICAP) ’ Budget 4-3
review.
Annual implementation of middle
3.3.13.1: Counselors will meet to school ICAP plan for each of the Contractual, Budget
Subtask c}e.ate an ICAP review brocess RTTT Lead Counselors |08/01/13 10/31/13 Not Begun years of the grant. 4-1; Personnel,
P : Year 3 - Aug. 2015 - May 2016 Budget 4-3
Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of middle
. . . 10/01/13 10/31/13 school ICAP plan for each of the Contractual, Budget
3.3.13.2: Counselors will review 12/01/13 12/31/13
Subtask : . RTTT Lead Counselors Not Begun years of the grant. 4-1; Personnel,
ICAP with students in October, 02/01/13 02/28/13
December, February and April 04/01/13  |04/30/13 Year3 - Aug. 2015 - May 2016 Budget 4-3
: ry and April. Year 4 - Aug. 2016 - Dec. 2016
Annual completion of electronic
ICAP for each of the four years of Contractual, Budget
Deliverable Electronic ICAP Portfolio for RTTT Lead Counselors, 05/31/14 05/31/14 Not Begun the grant. 4-1: Personnel,
grade 6-8 program students. Counselors Year 2 - Aug. 2014 - May 2015 Budget 4-3
Year 3 - Aug. 2015 - May 2016 g
Year 4 - Sept. 2016 - Dec. 2016
3£3;.4r;t8upr)]ﬁor:Im::(ijlevsclho?rl] Annual development of written
:vritteensczlle::a); d caﬁesro;oalgs student goals for each of the four
Task based on a career cluster RTTT Lead Counselors, 09/01/13 05/31/14 Not Begun years of the grant. Personnel, Budget 41
inventory and interest surve Counselors Year 2 - Aug. 2014 - May 2015 3
availablreyin College in / Year 3- Aug. 2015 - May 2015
g Year 4 - Aug. 2016 - May 2016
Colorado.
3.3.14.1: Counselors will Annual development of written
administer a career cluster and student goals for each of the four
Subtask interest survey at the beginning RTTT Lead Counselors, 09/01/13 09/30/14 Not Begun years of the grant. Personnel, Budget 41
of each school year by the end of Counselors Year 2 - Aug. 2014 - May 2015 3
Sentomier yearby Year 3 - Aug. 2015 - May 2015
P : Year 4 - Aug. 2016 - May 2016
Annual development of written
. student goals for each of the four
3.3.14.2: Counselors will go over
. f th ! |
Subtask student results with students by | <1 | Le2d Counselors, 1500 1a l10/31/14 | Not Begun years ofthe grant Personnel, Budget 4
the end of October annuall Counselors Year 2 - Aug. 2014 - May 2015 3
4 Year 3 - Aug. 2015 - May 2015
Year 4 - Aug. 2016 - May 2016
3.3.14.3: Students with the Annual development of written
assistance of counselors will student goals for each of the four
Subtask develop written goals for each RTTT Lead Counselors, 10/01/13 10/31/14 Not Begun years of the grant. Personnel, Budget 4
school vear. by the end of Counselors Year 2 - Aug. 2014 - May 2015 3
Octobe?, oy Year 3 - Aug. 2015 - May 2015
: Year 4 - Aug. 2016 - May 2016
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Annual completion of career cluster
inventory and interest survey for
. Annual career cluster inventory |RTTT Lead Counselors, each of the four years of the grant. Personnel, Budget 4
Deliverable and interest survey. Counselors 05/31/14 05/31/14 RCEEE0LT Year 2 - Aug. 2014 - May 2015 3
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
- Improved postsecondary readiness
Improved postsecondary RTTT Principals,
readiness through personalized |Teachers, Counselors each of the four years of the grant.
Milestone un p N ' |05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 Personnel 4-1, 4-3
plans and expanded RTTT Lead Counselors,
opportunities R.E.AL. Staff Year3- Aug. 2015 - May 2016
PP ’ T Year 4 - Aug. 2016 - Dec. 2016
3.3.15: Develop and implement
repares gtﬁde?ns for college BCPIP Fund, Contractual,
Task prep . 9 Prevention/Interventioni |08/01/13 05/31/14 Not Begun Budget 4-1;
and career and provides
. . sts Personnel, Budget 4
coaching/mentorship support 3
building towards college- and
career-readiness.
3.3.15.1: Counselors, with the District, General
assistance from external experts, [BCPIP 08/01/13 08/31/13 Fund, Contractual,
) . .. |11/01/13 11/30/13
Subtask will meet quarterly to create a Prevention/Interventioni 02/01/14 02/28/14 Not Begun Budget 4-1;
more focused guidance prqgram sts 05/01/14 05/31/14 Personnel, Budget 4
for college and career readiness. 3
3.3.15.2: Counselors will meet District, General
quarterly to create a counseling [BCPIP 08/01/13 08/3L/13 Fund, Contractual,
. . .. [11/01/13 11/30/13
Subtask program that is focused on Prevention/Interventioni Not Begun Budget 4-1;
student coaching and mentorship |sts 02/01/14 02/28/14 Personnel, Budget 4
: 9 P 05/01/14  |05/31/14 » Budg
to improve student success. 3
Improved high school graduation
rates annually each of the four years
. Improved high school RTTT Principals, of the grant.
Milestone graduation rates. Teachers, Counselors 05/31114 05/31/14 DUe LR Year 2 - Aug. 2014 - May 2015
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
3.3.16: Create a graduation
Task mentoring and monitoring plan Lead Counselors, 08/01/13 10/31/13 Not Begun Personnel, Budget 4
X Counselors 3
for middle school students.
3.3.16.1: Counselors will meet
monthly to discuss and create a 08/01/13 08/31/13
Subtask plan for mentoring and tiii;?;lgse'ms’ 09/01/13 09/30/13 Not Begun ;ersonnel, Budget 4
monitoring middle school 10/01/13 10/31/13
students towards graduation.
This will be an ongoing plan with
3.3.17: Implement a graduation quarterly checks |
Task mentoring and monitoring plan I(_:Zﬁ;:e?sgselms’ 11/01/13 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 gersonnel, Budget 4
for middle school students. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
This will be an ongoing plan with
3.3.17.1: Counselors will meet Lead Counselors 11/01/13 11/30/13 quarterly checks personnel. Budget 4
Subtask quarterly with students to mentor Counselors ! 02/01/14 02/28/14 Not Begun Year 2 - Aug. 2014 - May 2015 3 ! 9
and monitor graduation plans. 05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
This will be an ongoing plan with
. . quarterly checks |
Deliverable r'\:;‘rj]?;‘:;d'gs;gnzzgﬁz?l‘:]" an éii‘:};?;’gse'm’ 05/31/14  |05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 ;ers"””e" Budget 4
9 gp Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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3.3.18: Integrate services
zénnuallypprowcti_ed by Boulder Annual integration of services
ounty revention BCPIP provided by BCPIP each of the four
Intervention Program (BCPIP) Prevention/Interventioni ears of the grant. District General
Task with educators, counselors, and 08/01/13 05/31/14 Not Begun Y grant.
sts, Teachers, R.EAL.. Year 2 - Aug. 2014 - May 2015 Fund
students for mental health well-
being and detection Staff, Counselors Year 3 - Aug. 2015 - May 2016
h . ' Year 4 - Aug. 2016 - Dec. 2016
intervention, and referral
training.
3.3.18.1: Counselors, with the Annual integration of services
assistance from BCPIP BCPIP provided by BCPIP each of the four
interventionists, will meet with  [Prevention/Interventioni years of the grant. District General
Subtask students on an as needed basis  |[sts, Teachers, R.E.A.L.. 08/01/13 05/31/14 NotlBegun Year 2 - Aug. 2014 - May 2015 Fund
for mental health well-being of | Staff, Counselors Year 3 - Aug. 2015 - May 2016
students. Year 4 - Aug. 2016 - Dec. 2016
Annual BCPIP contact log each of
BCPIP
Prevention/Interventioni the four years of the grant. District General
Deliverable  [Annual BCPIP contact log. 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
sts, Teachers, REALL.. Year 3 - Aug. 2015 - May 2016 Fund
Staff, Counselors g- Y
Year 4 - Aug. 2016 - Dec. 2016
3.3.19: Strengthen connections
between middle school families
and schools to increase family Annual effort to strengthen
engagement and promote the X h
social. emotional. and connections between family and
P ! schools each of the four years of the Contractual, Budget
Task af;:s.r:'ctﬁ:omg Ofgsrtm”gf”ts by girﬁslel_ll(;r?aﬁ’ 09/01/13  |05/31/14 Not Begun grant. 4-1; Personnel,
paren't r?ueetiene g ; N Year 2 - Aug. 2014 - May 2015 Budget 4-3
providin mor?thl ysu ort and Year 3 - Aug, 2015 - May 2016
P g monthly support ¢ Year 4 - Aug. 2016 - Dec. 2016
access for families in accessing
and updating student ICAP
plans.
Annual effort to strengthen
connections between family and
. . schools each of the four years of the Contractual, Budget
Subtask i'?ﬁgiﬁéifg’gemf:ﬁggr”“mbe' Ei':\s'e"lgr?aﬁ’ 00/01/13  |09/30/13 Not Begun grant. 4-1; Personnel,
Y P Year 2 - Aug. 2014 - May 2015 Budget 4-3
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual effort to strengthen
connections between family and
. . schools each of the four years of the Contractual, Budget
subtask  |3%192 Parent meeting fumber \REAL, Staft 1200113 [12531/13  |Not Begun grant. 4-1; Personnel,
Y Year 2 - Aug. 2014 - May 2015 Budget 4-3
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual effort to strengthen
connections between family and
. . schools each of the four years of the Contractual, Budget
Subtask g%ﬂi;ﬁ?ﬁ:ﬁg number gi':\s'e"laé‘aﬁ’ 03/01/14  |03/31/14 Not Begun grant. 4-1; Personnel,
Y Year 2 - Aug. 2014 - May 2015 Budget 4-3
Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual effort to strengthen
3.3.19.4: Counselors will meet connections between family and
quarterly to evaluate parent REAL. Staff, 11/01/13 11/30/13 schools each of the four years of the Contractual, Budget
Subtask engagement and support Not Begun grant. 4-1; Personnel,
. . Counselors 02/01/14 02/28/14
opportunities available for 05/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015 Budget 4-3
families. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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3.3.20: Develop a written
process for quarterly |
Task personalized data collection for Teachers, REAL. 08/01/13 08/31/13 Not Begun Personnel, Budget 4
. Staff, Counselors 1,4-3
data dialogue and feedback on
student learning.
3.3.20.1: Counselors will create a
Subtask process to evaluate personalized Teachers, REALL. 08/01/13 08/31/13 Not Begun Personnel, Budget 4
Staff, Counselors 1,4-3
student data and feedback.
3.3.20.2: Counselors will meet 08/01/13 08/31/13
Subtask quarterly to review Middle Teachers, R.E.A.L.. 11/01/13 11/30/13 Not Begun Personnel, Budget 4
school students data on student | Staff, Counselors 02/01/14 02/28/14 g 1,4-3
learning. 05/01/14 05/31/14
. 5 Implementation of a written process
2}36(2:615'; frg:)l:lrjr;?etr?ywrmen for quarterly personalized data
Task personalized data collection for Teachers, R.E.A.L.. 10/01/13 05/31/14 Not Begun collection for each year of the grant. Personnel, Budget 4
" Staff, Counselors Year 2 - Aug. 2014 - May 2015 1,4-3
data dialogue and feedback on
student learnin Year 3 - Aug. 2015 - May 2016
9. Year 4 - Aug. 2016 - Dec. 2016
. . Implementation of a written process
3:;2;”1 ((:géltr;si]e;?rsD\é\g;nn;ee(:t 10/01/13 10/31/13 for quarterly personalized data
Subtask ﬂebrua y ori) for Middle. | |Te2chers, REAL. 1200113 |12/31/13 I— collection for each year of the grant. Personnel, Budget 4]
ot demrsyio ["’iscuss data on Staff, Counselors 02/01/14  |02/28/13 9 Year 2 - Aug. 2014 - May 2015 1,4-3
student learnin 04/01/13 04/30/13 Year 3 - Aug. 2015 - May 2016
g Year 4 - Aug. 2016 - Dec. 2016
Deliverable | Annual APASS data warehouse. | Lcormicia RTTT e |1 3105 |12/3123  |Not Begun Year 2 - Aug. 2014 - May 2015 Personnel, Budget 4,
Counselors, Counselors, 2,4-3,4-4
Teachers Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
3.3.22: Annual review and Erlc;e?;?\:nowfin Personnel, Budget 4
Task update of Activity, Tasksand | 9o "9 1200113 [01/31/14 Not Begun » Bueg
Subtasks for the followi Innovation Center 2,4-3,4-4
ubtasks for the following year.| i o prrT
Principals, STEM
Coordinators
gc':ttnzlrg\:lo‘::ses)i(otﬁ;slwe midele Ex Dir. Priority Schools, ST e SO G R et
L ! each of the four years of the grant.  |Budget and
Activity |development to foster great IRTTT Principals, RTTT o501 /13 o531/t [ Progress On-track Year 2-Jan. 2014 - Dec. 2014 |schedule R BT &)
teachers and leaders in all D Director of 2,4-3,4-4
e e R | ~— Year 3 - Jan. 2015 - Dec. 2015 parameters.
. prog 9 9 Year 4 - Jan. 2016 - Dec. 2016
projects.
Ex Dir. Priority Schools,
3.4.1: Define an annual middle [Principals, Personnel. Budget 4]
Task school Professional RTTT-D Director of 03/01/13 12/31/13 In Progress On-track 142 4_3' 4»49
Development plan for staff. Programming, STEM T
coordinators
3.4.1.1: Director of
Prqgrammlng, with the _ Ex_ D!r. Priority Schools, 04/01/13 04/30/13
assistance of STEM coordinators |Principals, 07/01/13 07/31/13 personnel. Budget 4]
Subtask and Director of Priority Schools, [RTTT-D Director of In Progress On-track . 9
. . 10/01/13 10/31/13 1,4-2,4-3, 4-4
will meet quarterly to create a Programming, STEM
" . 12/01/13 12/31/13
professional development plan  [coordinators
and schedule for the school year.
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I Annual implementation of plan for
3.4.2: Implement and update Ex_ Dl.r' Priority Schools, professional development each of
annually middle school Principals, the four years of the grant. Personnel, Budget 4
Task Professional Development plan g;T;ﬁmDi:ec;?s’\fA 08/01/13 05/31/14 pctseoly Year 2 - Jan. 2014 - Dec. 2014 1,4-2,4-3,4-4
for staff. coo?dinatorsg' Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. . I Annual implementation of plan for
iﬁlze\l/ali ;iﬁﬁ:;;;?;z?;in;mmg E;rzli;a':l)snomy Schools, 08/01/13 08/31/13 professional development each of
. : ' 11/01/13 11/30/13 the four years of the grant. Personnel, Budget 4
Subtask ?r:lemre:f)e/sz?z;Sa:h;esfeﬁ?tIr:]l::fss ELTgﬁm?;recéfé’:A 02/01/14  |02/28/14 DIEB Year 2 - Jan. 2014 - Dec. 2014 1,4-2,4-3,4-4
oy p e 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
plan. Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority Schools, Annual plan for professional
Principals development each of the four years
Deliverable Middle school Professional RTTT-D Director of 12/31/13 12/31/13 In Progress On-track of the grant. Personnel, Budget 41
Development annual plan. Programming. STEM Year 2 - Jan. 2014 - Dec. 2014 1,4-2,4-3,4-4
coogr]dinatorsgI Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3"."3: Develop training for Training developed annually plan for
middle school staff on the
s of the ICAP and each of the four years of the grant. Contractual, Budget
Task gomponents of the 1CAR aNC. ey | ead Counselors [08/01/13  |09/30/13 | Not Begun Year 2 - Aug. 2014 - Oct. 2014 4-1; Personnel,
College in Colorado website in
order to better support Year 3 - Aug. 2015 - Oct. 2015 Budget 4-3
individual student needs. Year 4 - Aug. 2016 - Oct. 2016
Training developed annually plan for
3.4.3.1: Counselors will meet to g?;giﬁg (ﬁgéﬁg each of the four years of the grant. Contractual, Budget
Subtask create a training for staff on RTTT Lead Counselors Not Begun Year 2 - Aug. 2014 - Oct. 2014 4-1; Personnel,
. 02/01/14 02/28/14
ICAP and College in Colorado. 05/01/14 05/31/14 Year 3 - Aug. 2015 - Oct. 2015 Budget 4-3
Year 4 - Aug. 2016 - Oct. 2016
3.4.4: Annually train middle Annual training for staff on ICAP
school staff on the components and College in Colorado website for Contractual, Budget
Task of the ICAP and College in | oo counselors [11/0013  |05/31/14 Not Begun each of the four years of the grant. 4-1; Personnel,
Colorado website in order to Year 2 - Oct. 2014 - May 2015 Budget 4-3
better support individual Year 3 - Oct. 2015 - May 2016 g
student needs. Year 4 - Oct. 2016 - Dec. 2016
Annual training for staff on ICAP
. . . and College in Colorado website for
3.4.4.1: Counselors will train 11/01/13 11/30/13 each of the four years of the grant. Contractual, Budget
Subtask staffs quarterly on ICAP and RTTT Lead Counselors |02/01/14 02/28/14 Not Begun Y grant. 4-1; Personnel,
College in Colorado 05/01/14  |05/31/14 Year 2- Oct. 2014 - May 2015 Budget 4-3
9 Year 3 - Oct. 2015 - May 2016 d
Year 4 - Oct. 2016 - Dec. 2016
Electronic ICAP each of the four
All middle school students years of the grant. Contractual, Budget
Deliverable |created and annually updated EZJ;;I;&: Counselors, 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
electronic ICAP. Year 3 - Aug. 2015 - May 2016 Budget 4-3
Year 4 - Aug. 2016 - Dec. 2016
3.4.5: Train middle school staff Annual staff training in a system of
in a system of best practices RTTT Lead Counselors, best practices for each year of the
working with BCPIP to Counselors, BCPIP grant. Contractual, Budget
Task support students personalized |Preventionists/Interventi 09/01/13 05/31/14 NEB[EE Year 2 - Sept. 2014 - May 2015 é-uld Ziri?g rel,
college and career-readiness  |onists Year 3 - Sept. 2015 - May 2016 9
plans. Year 4 - Sept. 2016 - Dec. 2016
Annual staff training in a system of
3.4.5.1: Counselors will train RTTT Lead Counselors, best practices for each year of the Contractual. Budget
Subtask staffs quarterly on a system of Counselors, BCPIP 11/01/13 11/30/13 Not Begun grant. 21 Personﬁel Y
best practices to support college |Preventionists/Interventi {02/01/14 02/28/14 9 Year 2 - Sept. 2014 - May 2015 Buc; et4-3 !
and career readiness. onists 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016 9
Year 4 - Sept. 2016 - Dec. 2016
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3.4.6: Train R.E.A.L.. middle Annual training of R.E.A.L.. teachers
school teachers quarterly to for each of the four years of the
Task support student mentoring RTTT Lead Counselors, |11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4
plans and relationships, to Counselors 02/01/14 02/28/14 Year 2 - Sept. 2014 - May 2015 3
implement the R.E.A.L.. plan 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016
rubric. Year 4 - Sept. 2016 - Dec. 2016
Completion of R.E.A.L.. plans and
individual completed R.E.A.L..
Annual middle school R.EA.L.. |R.EA.L. staff, RTTT rubric each of the four years of the Personnel, Budget 41
Deliverable  [plans and individual completed |Lead Counselors, 05/31/14 05/31/14 Not Begun grant. 143 ’
R.E.AA.L.. rubrics. Counselors Year 2 - Sept. 2014 - May 2015 '
Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016
3.4.7: Provide quarterly Annual training for leadership,
training for middle school RTTT-D Director of 08/01/13 08/31/13 teachers, and STEM Coordinators
Task leadership, teachers, and Programming, STEM 11/01/13 11/30/13 In Progress On-track each of the four years of the grant. Personnel, Budget 4
STEM Coordinators in the Coordinators ' 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 1,4-3
design thinking process for all 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
grant identified schools. Year 4 - Jan. 2016 - Dec. 2016
3.4.8: Provide quarterly
training to integrate middle Annual training to integrate STEM
school STEM content in 08/01/13 08/31/13 content each of the four years of the
Task challenging, open-ended lessons [STEM Coordinators, 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4
that address national and state |RTTT Principals 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 3
common core standards into 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
core curriculums and allow for Year 4 - Jan. 2016 - Dec. 2016
daily exposure.
Annually updated list of STEM
course offerings, units, lessons and
Annual updated list of middle projects each of the four years of the Personnel, Budget 41
Deliverable  [school STEM course offerings, |STEM Coordinators 12/31/13 12/31/13 Not Begun grant. Year 3 !
units, lessons and projects. 2 -Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.4.9: Train staff annually to
LT::?::;;Z?:S:}ZZL?&Z%'” key STEM Ct_)orfiinators, Contractual, Budget
Task - RTTT Principals 08/01/13 05/31/14 Not Begun 4-3; Personnel,
students providing access to Teachers Budget 4-3
feedback from STEM experts
in the field.
3.49.1: Staf_fs will be Fralned _ 08/01/13 08/31/13
quarterly, with the assistance STEM Coordinators, Contractual, Budget
. . - 11/01/13 11/30/13
Subtask froman out_51de expert, in RTTT Principals 02/01/14 02/28/14 Not Begun 4-3; Personnel,
Telementoring from Teachers 05/01/14 05/31/14 Budget 4-3
Telementor.org.
Annually updated telementoring plan
Telementoring plan with formal for each of the four years of the Contractual, Budget
. feedback on STEM project STEM Coordinators rant. Year '
Deliverable development with fe’zzdt:ack from |Teachers 12131113 1213113 Rotbeolt g - Jan. 2014 - Dec. 2014 4-3; Personnel,
experts in the field. Year 3 - Jan. 2015 - Dec. 2015 Budget 4-3
Year 4 - Jan. 2016 - Dec. 2016
. Annual training in assessment and
3'411(.): Prowde quarterly SVVSD Dept. of data managemgnt systems each of
training in assessment and data Assessment and the four years of the grant. Contractual, Budget
Task g:ﬁ;%err:f?;zsgx;ﬁsﬁis’ Curriculum, I_Drincipals, 09/01/13 05/31/14 RloEBeoly Year 2 - Jan. 2014 - Dec. 2014 ‘é—ja;ifi?gneh
middle Yteachers and staff. STEM coordinators Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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Annual training in assessment and
3.4.10.1: Principals and SVVSD Dept. of data management systems each of
" . Contractual, Budget
Subtask coordinators will meet quarterly |Assessment and 11/01/13 11/30/13 Not Begun the four years of the grant. 4-1: Personnel
to prepare, schedule and deliver |Curriculum, Principals, [02/01/14 02/28/14 g Year 2 - Jan. 2014 - Dec. 2014 Bu& et 4-3 '
monthly data trainings. STEM coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015 9
Year 4 - Jan. 2016 - Dec. 2016
T Annual training in assessment and
3‘4'10.'2' Prmm_pals and SVVSD Dept. of data management systems each of
coordinators will meet after each he f fth Contractual, Budget
Subtask training to review and make any Assessment and 11/01/13 11/30113 Not Begun the four years of the grant. 4-1; Personnel
necessary adiustments prior to Curriculum, Principals, |02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 But’i et 4.3 !
oot drcn P STEM coordinators ~ |05/01/14  [05/31/14 Year 3 - Jan. 2015 - Dec. 2015 0
il Year 4 - Jan. 2016 - Dec. 2016
3.4.11: Plan monthly middle .
hool professional Plan annual professional
school professional development on inquiry based
development on inquiry based N
STEM | ing. th P STEM learning each of the four personnel. Budget 4
Task earning, the use o STEM Coordinators ~ |08/01/13  |05/31/14 Not Begun years of the grant. » BUdgeL 4
assessment and data collected, 3
and the use of technology and Year2-Jan. 2014 - Dec. 2014
technolou inte ration?rilto the Year3- Jan. 2015 - Dec. 2015
gy integ Year 4 - Jan. 2016 - Dec. 2016
classroom.
Plan annual professional
3.4.11.1: STEM coordinators 08/01/13 08/31/13 developmen?on inquiry based
will meet quarterly to plan STEM learning each of the four
A . 11/01/13 11/30/13 Personnel, Budget 4
Subtask professional development around [STEM Coordinators Not Begun years of the grant.
R 02/01/14 02/28/14 3
inquiry based lessons, data 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
collection and technology. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.4.11.2: STEM coordinators Plan annual professional
will use external resources and development on inquiry based
experts to assist them in their 08/01/13 08/31/13 STEM learning each of the four
. " 11/01/13 11/30/13 Personnel, Budget 4
Subtask professional development STEM Coordinators Not Begun years of the grant.
. N . 02/01/14 02/28/14 3
planning, including Design 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
Thinking and Instructional Year 3 - Jan. 2015 - Dec. 2015
Technologists. Year 4 - Jan. 2016 - Dec. 2016
3".1'12: Conduct mont_hly Conduct annual professional
middle school professional -
devel t on inquiry based development on inquiry based
S_ervEe’&plmen_on ltr;qwry fase STEM learning each of the four Personnel. Budget 4
Task earning, the use o STEM Coordinators 09/01/13 05/31/14 Not Begun years of the grant. ! 9
assessment and data collected, 3
and the use of technology and Year2- Jan. 2014 - Dec. 2014
technology inte ration?r):to the Year 3 - Jan. 2015 - Dec. 2015
gy integ Year 4 - Jan. 2016 - Dec. 2016
classroom.
3.4.12.1: STEM coordinators Conduct annual professional
will provide a quarterly development on inquiry based
prof_esswnal development ) _ 11/01/13 113013 STEM learning each of the four Personnel, Budget 41
Subtask session on one of the following [STEM Coordinators Not Begun years of the grant.
SUSPNE 02/01/14 02/28/14 3
topics: inquiry based lessons, 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
design thinking, data collection Year 3 - Jan. 2015 - Dec. 2015
and/or technology. Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
3.4.13: Annual review and Fl?rloreiz?rr\r?\fin Personnel, Budget 4
Task update of Activity, Tasks and gramming, 12/0113  |01/31/14 Not Begun - Budg
Subtasks for the followin r Innovation Center 2,4-3,4-4
ubtasks for the following year. Director,RTTT
Principals, STEM
Coordinators
Interim data performance measures
Annual data performance RTTT-D Director of E;nr:trmfaCh efthefouryeasofthe
Milestone measures met. E;:Jfgxrz;:l[}riag;l'e}rs‘r 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
pals, Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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3.5.1: Develop STEM lessons
that are research-driven,
standards-based, and

STEM Coordinators,
Teachers, District

In Progress

On-track

Annual development of lessons that
are research-driven, standards based,
and challenging each of the four

Personnel, Budget 4/

Task challenging where students Curriculum 04/01/13 12/31/13 In Progress On-track years of the grant. 3
activity engage with materials, Coordinators Year 2 - Jan. 2014 - Dec. 2014
develop, and revise ideas and Year 3 - Jan. 2015 - Dec. 2015
reflect on what they have done. Year 4 - Jan. 2016 - Dec. 2016
Annual development of lessons that
3.5.1.1: STEM coordinators and |STEM Coordinators, ~ |04/01/13  |04/30/13 are research-driven, standards based,
n i and challenging each of the four
teachers will meet quarterly to | Teachers, District 07/01/13 07/31/13 Personnel, Budget 4/
Subtask X . In Progress On-track years of the grant.
create lessons to be integrated  Curriculum 10/01/13 10/31/13 3
into core classes Coordinators 12/01/13  [12/31/13 Year2-Jan. 2014 - Dec. 2014
. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.5.2: Teach STEM lessons that Annually teach lessons that are
are research-driven, standards- STEM Coordinators, research-driven, standards-based,
based, and challenging where Teachers. District ! and challenging each of the four personnel. Budaet 4.
Task students actively engage with A 08/01/13 05/31/14 Not Begun years of the grant. ! g
. . Curriculum 3
materials, develop, and revise Coordinators Year 2 - Aug. 2014 - May 2015
ideas and reflect on what they Year 3 - Aug. 2015 - May 2016
have done. Year 4 - Aug. 2016 - Dec. 2016
Annually teach lessons that are
35.2.1: Teache_rs will integrate STEM Coordinators, 08/01/13 08/31/13 research—drlv_en, standards-based,
STEM lessons into core - and challenging each of the four
N N " Teachers, District 11/01/13 11/30/13 Personnel, Budget 4/
Subtask curriculum, with the guidance of . Not Begun years of the grant.
. h Curriculum 02/01/14 02/28/14 3
coordinators and review Coordinators 05/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015
quarterly. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
3.5.2.2: STEM coordinators, Annually teach lessons that are
teachers and prmc!pals will STEM Coordinators, 08/01/13 08/31/13 research-drlv_en, standards-based,
evaluate the effectiveness of A and challenging each of the four
Teachers, District 11/01/13 11/30/13 Personnel, Budget 4
Subtask lessons based on student . Not Begun years of the grant.
Curriculum 02/01/14 02/28/14 3
engagement and assessment data, Coordinators 05/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015
and make any necessary Year 3 - Aug. 2015 - May 2016
adjustments. Year 4 - Aug. 2016 - Dec. 2016
R Refine STEM coursework offerings
gi)stjls's.esv?:rlleoi’fZE%s annually STEM Coordinators, annually each of the four years of the
Task to align with common core | Lcachers; District 08/01/13  |05/31/14  |NotBegun grant. Personnel, Budget 4
standards in all core subject Curriculum Year 2 - Jan. 2014 - Dec. 2014 3
areas at all levels d Coordinators Year 3 - Jan. 2015 - Dec. 2015
) Year 4 - Jan. 2016 - Dec. 2016
Refine STEM coursework offerings
3.5.3.1: STEM coordinators will {STEM Coordinators, 08/01/13 08/31/13 annually each of the four years of the
Subtask meet quarterly to ensure that Teachers, District 11/01/13 11/30/13 Not Bequn grant. Personnel, Budget 4
STEM coursework is aligned to  [Curriculum 02/01/14 02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 3
common core standards. Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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3.5.4: Introduce and integrate
STEM coursework offerings

STEM Coordinators,
Teachers, District

Refine STEM coursework offerings

annually each of the four years of the

grant.

Personnel, Budget 4

Task gg:::tlxézsclilsgrnvgﬁr;g?gnmon Curriculum 08/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 3
sublect areas at all levels Coordinators Year 3 - Jan. 2015 - Dec. 2015
d ' Year 4 - Jan. 2016 - Dec. 2016
. . Refine STEM coursework offerings
S8 Teachers Will INEGRI | sTEM Coordinators, (0810113 {08/31/13 annually each of the four years of the
Subtask curriculum. with the quidance of Teachers, District 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4
e etore o oo Curriculum 0201714 |02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 3
Larter! Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
d Y- Year 4 - Jan. 2016 - Dec. 2016
fe':étezr:siEEMriﬁoirgllgib?lrls ! Refine STEM coursework offerings
evaluate the Eﬁecti\eeness of STEM Coordinators, 08/01/13 08/31/13 annually each of the four years of the
Subtask lessons quarterly based on Teachers, District 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4
soront gn " en};ent g Curriculum 02/01/14  |02/28/14 9 Year 2 - Jan. 2014 - Dec. 2014 3
e any | CoOrdinators 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
e Y Year 4 - Jan. 2016 - Dec. 2016
necessary adjustments.
3‘515:. Pr?\”.di qua{tesl'!IYEM Provide annual training to integrate
raining to integrate ! 08/01/13  |08/31/13 STEM content each of the four years
content in challenging, open-  [RTTT-D Director of
Task ended lessons that addre Programming. STEM 11/01/13 11/30/13 Not Begun of the grant. Personnel, Budget 4
s e onal and state common Coogr dinmorg' 02/01/714  [02/28/14 g Year 2 - Jan. 2014 - Dec. 2014 1,43
core standards and allow for 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
. Year 4 - Jan. 2016 - Dec. 2016
daily exposure.
3.5.6: Create and implement a
format and process for annual
Task vertical gllgnment of courses |RTTT-D E_)lrectorof 08/01/13 05/31/14 Not Begun Personnel, Budget 4
and curriculum to ensure Programming, 1
alignment to national and state
common core standards.
3.5.6.1: Director of
Programming, principals,
coordinators and district .
Subtask curriculum coordinators will RTTT-D Directorof |o0/51 113 |10/3113 Not Begun Personnel, Budget 41
Programming, 1
meet to create a process for
STEM curriculum vertical
alignment.
3.5.6.2: Director of RTTT-D Director of Creation oflformalt and process for
Programming, principals Programming annual vertical alignment of courses
coordinators and district STEM Coordinators, 11/01713 11/3013 and curriculum each of the four years Personnel, Budget 4
Subtask curriculum coordinators will RTTT Principals, 2/01/14 02/28/14 BB of the grant. 1,4-2,4-3,4-4
. - _p ! 5/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 T
meet quarterly to review STEM | District Curriculum
curriculum vertical alignment.  |Coordinators Year 3 - Jan. 2015 - Dec. 2015
: Year 4 - Jan. 2016 - Dec. 2016
. . . Annual vertical alignment of courses
zfjc'u\:sir::ﬁs:]y:r:'r?unalclglut?es and curriculum each of the four years
Task ensure alignment to national |~ 11D DIfECtOrof 1y 0005 os/31/14 Not Begun of the grant. Personnel, Budget 4,
Programming, Year 2 - Aug. 2014 - May 2015 1
and state common core
standards Year 3 - Aug. 2015 - May 2016
) Year 4 - Aug. 2016 - Dec. 2016
3.5.7.1: Coordinators, Principals Annual vertical alignment of courses
and district curriculum and curriculum each of the four years
coordinators will meet quarterly |RTTT-D Director of 11/01/13 11/30/13 of the grant. Personnel, Budget 4
Subtask . . X 02/01/14 02/28/14 Not Begun
to ensure STEM curriculum is  |Programming, 05/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015 1

vertically aligned and aligned
with common core standards.

Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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3.5.8: Align STEM activities
annually to foster growth and

confidence in student learning STEM Coordinators,

Teachers, District

Alignment of STEM activities
annually each of the four years of the
grant.

Personnel, Budget 4

annually to the district adopted
college- and career ready
standards.

Coordinators,
Counselors

Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016

Task Zf;?cza}iaﬁi':;:rﬁ:;fv;xh as Curriculum 08/01/13 |05/31/14 Rlotbeolt Year 2 - Jan. 2014 - Dec. 2014 2,43, 4-4
communication, collaboration Coordinators Year 3 - Jan. 2015 - Dec. 2015
L ! . Year 4 - Jan. 2016 - Dec. 2016
creativity and problem solving.
. . . Alignment of STEM activities
2ﬁz'%i'tr?c°t°c'3r'2i‘uolmp””C'pa's STEM Coordinators, ~ (08/01/13 |08/31/13 annually each of the four years of the
Subtask coordinators will mest quarterly Teac.hers, District 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4
0 ensure STEM curriculum is Cumc_ulum 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4
aligned with 21st Century skills. Coordinators 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annually updated list of STEM
coursework offerings, units, lessons
Annually updated list of STEM and projects each of the four years of Personnel, Budget 41
Deliverable course offerings, units, lessons  [STEM Coordinators 05/31/14 05/31/14 Not Begun the grant. 3 !
and projects. Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.5.9: Provide structured and
standardized assessment
opportunities annually (TCAP) Provide structured and standardized
and guarterly (Galileo and SVVSD Dept. of assessment opportunities annually Contractual, Budget
Task Navigator Screener) tc_J Asse§sment anq ‘ 09/01/13 05/31/14 Not Begun each of the four years of the grant. 4-1; Personnel,
measure and communicate Curriculum, Principals, Year 2 - Sept. 2014 - May 2015 Budget 4-3
performance progress towards |STEM coordinators Year 3 - Sept. 2015 - May 2016
standards mastery with the Year 4 - Sept. 2016 - Dec. 2016
ability to inform instruction
through data driven dialogue.
3.5.9.1: Provide structured and
standardized assessment
opportunities by quarter for
middle with assessment windows
from: Provide structured and standardized
Galileo and TCAP SVVSD Dept. of 09/01/13 09/30/13 assessment opportunities annually Contractual, Budget
Window 1 - September 1 - Assessment and 12/01/13 12/31/13 each of the four years of the grant. 4-1; Personnel,
Subtask - - 03/01/14 03/31/14 Not Begun
September 30 Curriculum, Principals, Year 2 - Sept. 2014 - May 2015 Budget 4-2, 4-3, 4-
: . 04/01/14 04/30/14
Window 2 - December 1 - STEM coordinators 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016 4;
December 31 Year 4 - Sept. 2016 - Dec. 2016
Window 3 - March 1 - March 31
Window 4 - May 1 - May 31
ACT
April 1 - April 30
SVVSD Dept. of Annual District assessment schedule
) Annual District assessment Assessment and each of the four years of the grant. Contractual, Budget
Deliverable schedule. Curriculum, RTTT 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
Principals ! Year 3 - Aug. 2015 - May 2016 Budget 4-3
Year 4 - Aug. 2016 - Dec. 2016
. Annual alignment of student learning
Iseiri?ngln:ﬂ:;é?:gt /?;l;(;ir:ge STEM Coordinators, to district adopted college- and
arts and mathematics align Teachers, District career ready standards each of the Personnel, Budget 41
Task Curriculum 08/01/13 05/31/14 Not Begun four years of the grant. N

2,4-3,4-4
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i " Annual alignment of student learning
3.5.19.1._Coord|_nators, teachers STEM Coordinators, to district adopted college- and
and district curriculum - 08/01/13 08/31/13
" . Teachers, District career ready standards each of the
coordinators will meet quarterly . 11/01/13 11/30/13 Personnel, Budget 4/
Subtask : Curriculum Not Begun four years of the grant.
to ensure reading/language arts " 02/01/14 02/28/14 2,4-3,4-4
. R Coordinators, Year 2 - Jan. 2014 - Dec. 2014
and mathematics are aligned to 05/01/14 05/31/14
district standards Counselors Year 3 - Jan. 2015 - Dec. 2015
i Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
. Director of
3.5.11: Annual review and .
Task update of Activity, Tasksand || 09ramming, 120113 |01/31/14  |NotBegun Personnel, Budget 4
Subtasks for the followin r Innovation Center 2,4-3,4-4
ubtasks for the Toflowing year. Director,RTTT
Principals, STEM
Coordinators
Interim data performance measures
Data performance measures RTTT-D Director of gr;r::\f weh ofthe fouryears ofhe
Milestone met. E:)r?cr:uzlrglqgea?r;l'e‘lr's‘l' 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
pats, Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
In Progress On-track
Professional Development exit
3.6.1: Administer Professional surveys each of the four years of the
Development exit surveys to STEM Coordinators, grant. Personnel, Budget 4/
Task evaluate professional RTTT Principals 04/01/13 05/31/14 Il Et Year 2 - Jan. 2014 - Dec. 2014 3
development effectiveness. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.6.1.1: Principals and Annual_admlnlstratlon of _
coordinators will provide Professional Development exit
opportunities for staff to give STEM Coordinators, surveys each of the four years of the
Subtask N S 04/01/13 05/31/14 In Progress On-track grant.
feedback through exit surveys at |RTTT Principals
the end of each professional Year2- Jan. 2014 - Dec. 2014
development it Year 3 - Jan. 2015 - Dec. 2015
. Year 4 - Jan. 2016 - Dec. 2016
Professional Development exit
Professional development exit RTTT-D Director of Zl:z;\r,:ys each ofthe fouryears of he Personnel, Budget
Deliverable surveys. Er;)grrdair:;?(;:sg, STEM 05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 41,43
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.6.2: Continue to implement .
Implementation of Colorado state
the_ (_:olt_)rado state adopted_ . . adopted unified improvement
unified improvement planning |Superintendent, Ex Dir. N .
process at each RTTT middle |Priority Programs, planning process at each middle
Task school (2) annually with a goal |RTTT-D Directorof  |04/01/13  |05/31/14 In Progress On-track Scr;'r‘l’t‘" each of the four years of the zz’sﬂne" Budget
of identification as overall Programming, RTTT grant. !
. Y Year 2 - Jan. 2014 - Dec. 2014
""Performance” or higher on  [Principals
Year 3 - Jan. 2015 - Dec. 2015
the State Performance
Year 4 - Jan. 2016 - Dec. 2016
Framework for each school.
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Implementation of Colorado state
3.6.2.1: Each district school, Superintendent, Ex Dir. adopt_ed unified |mproveme_nt
N planning process at each middle
under the Colorado state adopted | Priority Programs, Complete: school each of the four years of the Personnel, Budget
Subtask unified improvement process RTTT-D Director of 04/01/13 04/30/13 04/30/13 ’ On-track grant. 41 4.3 ’
will submit an annual Programming, RTTT !
improvement plan each April.  |Principals Year2- Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
e e oo
E:i f?;é ifnp?osﬁnsnstt;a)trzgessme P:'Jiz(:irtmt;:o err:rynsx - |o4/01/13 04/30/13 planning process at each middle
- . Y g ! 07/01/13 07/31/13 school each of the four years of the Personnel, Budget
Subtask will implement their annual RTTT-D Director of In Progress On-track
improvement plan throughout  |Programming, RTTT 10001713 |10/31/13 grant 41,43
the academic school year with |Principals 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
quarterly reviews. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
RTTT-D Director of Annually updated data systems each
Annually updated data systems |Programming, RTTT of the four years of the grant. Contractual, Budget
Deliverable  |including APASS, Galileo, and |Principals, IT Classified [05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
Infinite Campus. Technician, Teachers, Year 3 - Aug. 2015 - May 2016 Budget 4-1, 4-3
Counselors Year 4 - Aug. 2016 - Dec. 2016
Annual summative evaluation of
Annual summative evaluation of Ex Dir. Priority ?r:lee;iﬂrp;ggrrsar:fi:eecglrl;ﬁtr.]ess each ot Personnel, Budget 4
Deliverable X Programs, RTTT-D 05/31/14 05/31/14 Not Begun !
overall program effectiveness. Director of Programming Year 2 - Jan. 2014 - Dec. 2014 1
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
3.6.3: Annual review and E:;Z:;?\:noﬁfing Personnel, Budget 4
Task update of Activity, Tasks and . ! 12/01/13 01/31/14 Not Begun N
Subtasks for the following year. Innovation Center 2,4-3,4-4
Director, RTTT
Principals, STEM
Coordinators
Superintendent, Ex Dir. Communication with STEM
. P A Priority Programs, community stakeholders each of the
3.7: Communication with all h Dependent on
Activity middle school STEM RTTT-D Directorof )01 /13 |05/31/14 In Progress On-track S B EEl: RTTT website | < 12 Budget4-1, 4
community stakeholders. Programn_nng_, SVVSD Year 2 - Jan. 2014 - Dec. 2014 development. 2,4-3,4-4
Communications Dept., Year 3 - Jan. 2015 - Dec. 2015
RTTT Principals Year 4 - Jan. 2016 - Dec. 2016
3.7.1: Select, publish, and
disseminate quarterly middle |Superintendent, Ex Dir. Annual high school RTTT-D
school RTTT-D updates and Priority Programs, 04/01/13 04/30/13 updates and milestones each of the Personnel, Budget 41
Task milestones in selected STEM  |RTTT-D D_irector of 07/01/13 07/31/13 In Progress Ol four years of the grant. 143 Su;vnplies
focused, educational and Programming, SVVSD |10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 E;udgét 43 !
business publications at the Communications Dept., |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
state and district levels in a RTTT Principals Year 4 - Jan. 2016 - Dec. 2016
variety of media outlets.
SVVSD RTTT website each of the
SVVSD RTTT Website four years of the grant. Personnel, Budget 41
Deliverable  [communication and links to IT Classified Technician {12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 2 !
publications. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
8.7.2: Streng_then §nnual . Ex Dir. Priority Annual communication with all
communication with all middle Programs, RTTT-D elementary school stakeholders each
school stakeholders Director of of the four years of the grant. Personnel, Budget 4
Task (community, businesses, higher . 02/01/13 12/31/13 In Progress On-track !
education, STEM partnerships) Programmlng_, SVVSD Year 2 - Jan. 2014 - Dec. 2014 1
regarding all aspects of the Cqmr_nunlcatlons Dept., Year 3 - Jan. 2015 - Dec. 2015
RTTT and STEM initiatives. Principals Year 4 - Jan. 2016 - Dec. 2016
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3.7.2.1: Director of Priority
Programs, Director of
Programming with the assistance |Ex Dir. Priority Annual communication with all
of SVVSD Communications Programs, RTTT-D 04/01/13 04/30/13 elementary school stakeholders each
Subtask department and Principals will  [Director of 07/01/13 07/31/13 In Progress Ol of the four years of the grant. Personnel, Budget 4
communicate with community ~ |Programming, SVVSD  (10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 1
stakeholders quarterly through a {Communications Dept., [12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
variety of sources, including Principals Year 4 - Jan. 2016 - Dec. 2016
newsletters, websites and school
board meetings.
Annual RTTT updates, website, and
Ex Dir. Priority milestone publications. .
Deliverable fﬂ’i‘lr;‘s‘f‘;njﬂﬁggﬁf;:”d Programs, RTTT-D  |12/31/13  |12/31/13  |NotBegun Year 2 - Jan. 2014 - Dec. 2014 f“pp"es' Budget 4-
’ Director of Programming Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Strengthen communication lines
3.7.3: Create and strengthen annually relating to RTTT and
communication lines annually |RTTT Principals, STEM STEM initiatives each of the four Personnel Budget, 41
Task between families and middle Coordinators, 02/01/13 12/31/13 In Progress On-track years of the grant. 2 4.3 4.4 !
schools with all aspects relating [ Counselors Year 2 - Jan. 2014 - Dec. 2014 T
to RTTT and STEM initiatives. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
communicate with fam_llles RTTT Principals, STEM 04/01/13 04/30/13 STEM initiatives each of the four
Subtask quarterly'through a variety of Coordinators, 07/01/13 07/31/13 In Progress Ol years of the grant. Personnel Budget, 4
sources, including newsletters, 10/01/13 10/31/13 2,4-3,4-4
school websites and school Counselors 120113 |12/31/13 Year 2- Jan. 2014 - Dec. 2014
meetings. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
SVVSD blog, newsletter or
SVVSD blog, grade level IT Classified fl::cft(;ﬂi:l)(/:e;er’;%rf“tﬂi ;Z?ﬁme eaeh ot Personnel, Budget 4
Deliverable  [identified newsletter or Technician, RTTT Lead |12/31/13 12/31/13 Not Begun ) .
electronic reporting resource.  [Counselors ’ Year 2 - Jan. 2014 - Dec. 2014 2,4-2,43
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
3.7.4: Create and strengthen Strengthen communication lines
communication lines annually |Lead Counselors, annually relating to ICAP each of the
between families and middle  |Counselors, R.E.A.L. four years of the grant. Personnel, Budget 4
Task schools with all aspects relating |Staff, Teachers, RTTT 02/01/13 12131113 BB Year 2 - Jan. 2014 - Dec. 2014 3
to ICAP and College in Principals Year 3 - Jan. 2015 - Dec. 2015
Colorado. Year 4 - Jan. 2016 - Dec. 2016
Strengthen communication lines
3.7.4.1: Counselors will be Lead Counselors, 04/01/13 04/30/13 annually relating to ICAP each of the
Subtask available to communicate and Counselors, R.E.AALL. 07/01/13 07/31/13 In Progress Gl four years of the grant. Personnel, Budget 4
train families in ICAP and Staff, Teachers, RTTT |10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 3
College in Colorado quarterly.  |Principals 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
3.7.5: Create, strengthen, and communication pathways between
reinforce communication RTTT Lead Counselors, families and schools using R.E.A.L..
pathways between families and |Counselors, R.E.A.L. plan rubric each of the four years of Personnel, Budget 4
Task middle schools using the Staff, Teachers, RTTT 02/01/13 1231113 B[ the grant. 1,4-3
R.E.A.L. plan rubric annually |Principals Year 2 - Jan. 2014 - Dec. 2014
to define success. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Create and strengthen
communication pathways between
3.7.5.1: Counselors will be RTTT Lead Counselors, |04/01/13 04/30/13 families and schools using R.E.ALL..
Subtask available to communicate and Counselors, R.E.A.L. 07/01/13 07/31/13 In Progress Ol plan rubric each of the four years of Personnel, Budget 4
train families in R.E.A.L.. plans |Staff, Teachers, RTTT |10/01/13 10/31/13 the grant. 1,4-3
quarterly. Principals 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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3.76:C icate and trai Communicate and train students and
ddI or’r:mllmtlcz e Et‘sn galn families in accessing and navigating
?;\Imiliz:gnzzasllu ir:r;ccirs]sin RTTT Lead Counselors information systems each of the four Personnel, Budget 4
Task annuatly ssing ' 108/01/13 05/31/14 Not Begun years of the grant. ! 9
and navigating information Counselors Year 2 - Jan. 2014 - Dec. 2014 3
systems, including Infinite Year 3 - Jan. 2015 - Decl 2015
Campus and APASS. Year 4 - Jan. 2016 - Dec. 2016
Communicate and train students and
3.7.6.1: Counselors will be 08/01/13  |08/31/13 If";?;':r':;:gnazcefxg::c‘:] ':)af"l'ﬁ:tf'gfr
available to communicate and RTTT Lead Counselors, |11/01/13 11/30/13 vS Personnel, Budget 4
Subtask . S . . Not Begun years of the grant.
train families in data information | Counselors 02/01/14 02/28/14 3
Year 2 - Jan. 2014 - Dec. 2014
systems quarterly. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
3.7.7: Annual review and Erlcl;ei?\:n(:fin Personnel, Budget 4
Task update of Activity, Tasks and gramming, 1200113 |01/31/14 Not Begun » Budg
Subtasks for the following vear Innovation Center 2,4-3,4-4
ubtasks wing year. Director,RTTT
Principals, STEM
Coordinators
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Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Elementary School Initiatives

Project Goals/Desired Outcomes: Close achievement gaps for students in identified elementary schools through an augmented school year, STEM integration, and personalized math and literacy interventions with a focus on improving the percent of students meeting state standards on the

Transitional Colorado Assessment Program (TCAP).

Narrative: St. Vrain will provide elementary students who live in poverty and are English Language Learners with language development supports and acceleration in reading and math. We will provide students with an augmented school year to improve literacy and math performance for
students at the elementary level. A highly effective principal and highly effective teachers hired for the summer program will provide the augmented school year, which will offer acceleration and intervention to close the achievement gap in literacy and math, and support students with improved
preparedness to access rigorous programming options at the secondary level. St. Vrain elementary schools will provide high-needs elementary students more time to learn core academic content through the augmented school year, and by increasing instructional time for core academic subjects.
Each elementary student will gain exposure to STEM content which will provide a foundation for STEM success at the middle and high school. The STEM program will focus on intellectual learning through problem solving, exploration, and teacher facilitated, student-driven inquiry based

learning.

Key Performance Measures: TCAP, PALS, DRA2, STEM elementary rubrics, Qualitative survey data, increased percentage of effective teachers and leaders.

Cross-reference to other projects: K-12 Connections, High School Initiatives, Middle School Initiatives

Activities for Elementary School

Status a7
Jtem Act_lvmes, Tasks, Milestones, and Key Personnel Start Date |End Date Not Begun, Ahead: On-track: OFf- Notes pependent A_ctlvmes Budget Reference appllcatlon Rationale performance
Deliverables (mm/dd/yy) |(mm/dd/yy) In Progress, or ) . (in other projects) (includes pg. for change
X track; Immediate attn. measures, and
Complete: reqd reference) budget?
mm/dd/yy '
Elementary School
4.1: Hire key personnel to Ex Dir. Priority -
Activity implement all facets of the Programs, RTTT-D 02/0113  |09/30/13 InProgress | On-track g::'e'go?f bR K-12, Budget 4-1
elementary project. Director of Programming
4.1.1: Post, recruit, and hire RTTT-D Director of Personnel, Budget 4-
Task elementary STEM Coordinators (8 |Programming, RTTT 03/01/13 05/31/13 In Progress On-track 144 !
positions). Principals !
4.1.2: Post, recruit, and hire Annual hiring each of the four years of
elementary Para-Professionals for the grant. Personnel, Budget 4-
Task Augmented School Year: Provides |RTTT Principals 03/01/13 06/30/13 In Progress On-track Year 2 - Mar. 2014 - Aug. 2014 4 !
16 para-professionals to support Year 3 - Mar. 2015 - Aug. 2015
augmented school year teachers. Year 4 - Mar. 2016 - Aug. 2016
4.1.3: Contract with elementary
principals to provide administrative
leadership at eight elementary
schools to 10-12 teachers each for 7 Annual hiring each of the four years of
weeks during the summer . the grant.
Task augmented school year. Oversees s;‘g;l;ﬁml?':;ector of 03/01/13 08/31/13 In Progress On-track Year 2 - Mar. 2014 - Aug. 2014 I;e;s_innel, Budget 4-
program that provides students with Year 3 - Mar. 2015 - Aug. 2015 !
summer literacy intervention focused Year 4 - Mar. 2016 - Aug. 2016
on reading and writing supports
based on identified and personalized
literacy, math and STEM needs.
4.1.4:_ Post, recruit, and hire highly EX Dir. Priority Annual hiring each of the four years of
effective teachers for the augmented Programs, RTTT-D the grant. Personnel, Budget 4-
Task school year to assist students in . § . 04/01/13 06/30/13 In Progress On-track Year 2 - Apr. 2014 - June 2014 !
- o - Director of Programming, 1,4-4
achieving proficiency in literacy and RTTT Principals Year 3 - Apr. 2015 - June 2015
math. Year 4 - Apr. 2016 - June 2016
Annual hiring each of the four years of
Signed contracts and personnel in the grant. Personnel, Budget 4-
Deliverable place Ex Dir. Priority Programs [09/30/13 09/30/13 Not Begun Year 2 - Mar. 2014 - Sept. 2014 4 !
. Year 3 - Mar. 2015 - Sept. 2015
Year 4 - Mar. 2016 - Sept. 2016
Ex Dir. Priority
4.1.5: Annual review and update of |Programs, RTTT-D Personnel, Budget 4-
Task Activity and Tasks for the following |Director of Programming, (12/01/13 01/31/14 Not Begun 2 43 4_1’1
year. Innovation Center T
Director, RTTT Principals
" Hiring process of key personnel Ex Dir. Priority
Milestone Programs, RTTT-D 09/30/13 09/30/13 Not Begun
complete. " .
Director of Programming
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Improved relationships between
s“féggg‘;ﬁﬁ:};?::: rigorous RTTT-D Director of ;::::ﬁr:hzn:r:tnl:dents NGB T Dependent on vertical
Activity T GRS 51 STy g:?r%ar;r:mg, RTTT 03/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Ic;\’rerllgulum alignment at all  (Budget 4-4
school level. P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.2.1: Post, recruit, and hire (8) full
time elementary STEM coordinators
for each program site to coordinate
and develop grade level appropriate |RTTT-D Director of | .
Task STEM curriculum, train staff in Programming, 03/01/13 05/31/13 g:/r;fllit;' On-track ze;sinnel, Budget 4
STEM implementation and RTTT Principals !
integration and integrate STEM
options in summer augmented school
year.
Deliverable Slgned_ contracts for STEM RTTT-D Ii?lrector of 09/30/13 09/30/13 I Progress On-track Personnel, Budget 4-
Coordinators. Programming 1,4-4
Hiring process of key personnel Ex Dir. Priority
Milestone gp y P Programs, RTTT-D 06/30/13 06/30/13 In Progress On-track
complete. " .
Director of Programming
4.2.2: Define and develop rigorous Annual development of rigorous
coursework at the elementary school coursework to support STEM and
level to support STEM and design  |RTTT-D Director of . T to support >
thinking integration in core Programming, STEM design thinking integration each of the Personnel, Budget 4-
Task g Integ ! gramming, 040113 |12/31/13 InProgress  |On-track four years of the grant.  Budg
classrooms transforming classroom [Coordinators, RTTT 1,44
: - Year 2 - Jan. 2014 - Dec. 2014
theory into real-world, hands on Principals
rojects and application of STEM Year 3- Jan. 2015 - Dec. 2015
proj PP Year 4 - Jan. 2016 - Dec. 2016
skills.
Annual development of rigorous
) ) ) RTTT-D Director of  |04/01/13  |04/30/13 coursework to support STEM and
4.2.2.1: Coordinators will meet " design thinking integration each of the
Programming, STEM 07/01/13 07/31/13 Personnel, Budget 4-
Subtask quarterly to evaluate current " In Progress On-track four years of the grant.
N . Coordinators, RTTT 10/01/13 10/31/13 1,4-4
coursework, projects and activities. Princinals 1200113 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
P Year 3 - Jan.. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annually updated STEM course
. integration, units, lessons and projects
. ppdateq fist Uf,STEM course STEM Coordinators, each of the four years of the grant. Personnel, Budget 4-
Deliverable |integration, units, lessons and L 12/31/13 12/31/13 In Progress On-track
rojects Principals Year 2 - Jan. 2014 - Dec. 2014 4
projects. Year 3 - Jan.. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.2.3: Update rigorous coursework Annually updated rigorous coursework
at the elementary schoo_l Ievel_to_ RTTT-D Director of Fo suppgrt STEM and design thinking
support STEM and design thinking N integration each of the four years of
N - Programming, STEM Personnel, Budget 4-
Task integration in core classrooms . 04/01/13 12/31/13 In Progress On-track the grant.
. . Coordinators, RTTT 1,4-4
transforming classroom theory into Princinals Year 2 - Jan. 2014 - Dec. 2014
real-world, hands on projects and P Year 3 - Jan. 2015 - Dec. 2015
application of STEM skills. Year 4 - Jan. 2016 - Dec. 2016
Annually updated rigorous coursework
4.2.3.1: Based on quar_terly evaluation RTTT-D Director of 04/01/13 04/30/13 Fo suppqrt STEM and design thinking
and development meetings, STEM N integration each of the four years of
" . . o Programming, STEM 07/01/13 07/31/13 Personnel, Budget 4-
Subtask Coordinators will train and assist in . In Progress On-track the grant.
. X Coordinators, RTTT 10/01/13 10/31/13 1,44
the implementation of new STEM Princinals 12/01/13 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
coursework. P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual development of training in the
4.2.4: Develop and define training in [RTTT-D Director of design thinking process each of the
the design thinking process for all Programming, STEM g four years of the grant. Personnel, Budget 4-
Task core program staff at the elementary |Coordinators, RTTT 04/01/13 1231113 n{ATES O ey Year 2 - Jan. 2014 - Dec. 2014 4
schools. Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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4.2.4.1: STEM coordinators will PN
determine the amount of needed . Anr_1ua| dgvglopment of training in the
training in design thinking quarterly RTTT-D I?lrector of 04/01/13 04/30/13 design thinking process each of the
Subtask through their classroom visits, Progrgmmmg, STEM 07/01/13 07/31/13 In Progress O four years of the grant. Personnel, Budget 4-
conversations with staff, and the qurgmators, RTTT 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 4
effectiveness of delivered STEM Principals 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
lessons.
. " . Annual development of training in the
:'Sii:{jﬁ;li?é?:;ﬁ&?;ﬁ' ;/rv]':jh the RTTT-D pirector of 04/01/13 04/30/13 design thinking process each of the
Subtask consultants, will develop the needed Progrgmmlng, STEM 07/01/13 07/31/13 In Progress Ok four years of the grant. Personnel, Budget 4-
training forystaff in the design thinking quranators, RTTT 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 4
process quarterly. Principals 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual training for all core staff in the
4.2.5: Provide quarterly training in design thinking process each of the
the design thinking process for all . four years of the grant. Personnel, Budget 4-
Task core program staff at the elementary STEM Coordinators 04/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 4
schools. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual training for all core staff in the
4.2.5.1: The developed trainings will 04/01/13 04/30/13 design thinking process each of the
be evaluated through staff surveys and . 07/01/13 07/31/13 four years of the grant. Personnel, Budget 4-
Subtask refined as needed quarterly based on STEM Coordinators 10/01/13 10/31/13 lAEIES ek Year 2 - Jan. 2014 - Dec. 2014 4
lesson delivery effectiveness. 12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.2.6: Develop and implement a
STEM lesson planning template to
be used to support planning STEM
Task integration lessons ensuring that the |STEM Coordinators 08/01/13 10/31/13 Not Begun
elements of real-world, hands on
projects and application of STEM
skills are included in every project.
4.2.6.1: STEM coordinators will meet
. 09/01/13 09/30/13
Subtask monthly to create STEM lesson STEM Coordinators 10/01/13 10/31/13 Not Begun
planning template.
4.2.7: Develop and refine a STEM
integration plan for aII_ program STEM integration plan developed
'elementz?\ry schools to mclude.dally annually each of the four years of the
mFegl-'atlon o.f STI.EM and deSIQ.n STEM Coordinators, grant. Personnel, Budget 4-
Task Fhlnklng projects into core subjects RTTT Principal 09/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4
in grades 3-5 transforming
classroom theory into real-world Year 3 - Jan. 2015 - Dec. 2015
. ] Year 4 - Jan. 2016 - Dec. 2016
hands on projects and application of
STEM skills.
STEM integration plan developed
4.2.7.1: STEM coordinators, with the 09/01/13 09/30/13 annually each of the four years of the
Subtask assistance of principals and external ~ [STEM Coordinators, 12/01/13 12/31/13 Not Begun grant. Personnel, Budget 4-
experts, will meet quarterly to create  |RTTT Principal 03/01/14 03/31/14 Year 2 - Jan. 2014 - Dec. 2014 4
STEM coursework and projects. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
STEM integration plan developed
4.2.7.2: STEM coordinators will assist 09/01/13 09/30/13 annually each of the four years of the
Subtask teachers in the integration of STEM STEM Coordinators, 12/01/13 12/31/13 Not Begun grant. Personnel, Budget 4-
coursework and projects into core RTTT Principal 03/01/14 03/31/14 Year 2 - Jan. 2014 - Dec. 2014 4
subjects. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
STEM integration plan developed
4.2.7.3: Coursework will be developed 09/01/13 09/30/13 annually each of the four years of the
Subtask as needed, based on quarterly progress |STEM Coordinators, 12/01/13 12/31/13 Not Begun grant. Personnel, Budget 4-
meetings, and implemented into STEM |RTTT Principal 03/01/14 03/31/14 Year 2 - Jan. 2014 - Dec. 2014 4
classes by classroom teachers. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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4.2.8: Develop and refine a STEM
integration plan using the STEM
lesson planning template for all STEM integration plan developed
program elementary schools to annually each of the four years of the
include integration of at least three  |STEM Coordinators, grant. Personnel, Budget 4-
Task STEM and design thinking projects |RTTT Principal 09/01/13 05/31/14 N g Year 2 - Jan. 2014 - Dec. 2014 4
annually in grades K-2 transforming Year 3 - Jan. 2015 - Dec. 2015
classroom theory into real-world, Year 4 - Jan. 2016 - Dec. 2016
hands on projects and application of
STEM skills.
o STEM integration plan developed
gﬁi‘rsdilﬁa}:c::';?llvpiﬁlfmi?i SJ:?{’:' 1y to 09/01/13 09/30/13 annually each of the four years of the
Subtask o e o o ey |STEM Coordinators,  |12/01/13 | 12/31/13 Not Beaun grant. Personnel, Budget 4-
STEMpcl efsses Do oy |RTTT Principal 03/01/14  |03/31/14 €0 Year 2 - Jan. 2014 - Dec. 2014 4
class needs 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
) Year 4 - Jan. 2016 - Dec. 2016
STEM integration plan developed
o " 09/01/13 09/30/13 annually each of the four years of the
Subtask aﬁi?ﬁze:n::rlz;ills z:g(:jicsocirsdsmators STEM Coordinators, 12/01/13 12/31/13 Not Begun grant. Personnel, Budget 4-
mursewmqk o ec{aﬁons o reeds, |RTTT Principal 0301/14 (0331714 €g Year 2 - Jan. 2014 - Dec. 2014 4
P . 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
STEM integration plan developed
4.2.8.3: Coursework will be developed 09/01/13 09/30/13 annually each of the four years of the
Subtask as needed, based on quarterly progress |STEM Coordinators, 12/01/13 12/31/13 Not Begun grant. Personnel, Budget 4-
meetings, and implemented into STEM |RTTT Principal 03/01/14 03/31/14 = Year 2 - Jan. 2014 - Dec. 2014 4
classes by classroom teachers. 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.2.9: Implement the STEM
integration plan for all program . . .
eIerT?entar schools t0 ir?clu?:ie dail Implementation of STEM integration
integrati y £ STEM and desi Y plan annually each of the four years of
Task thinking projects into core subects | STEM COOTANONS, logio115 logisyg Not Begun the gran. Personnel, Budget 4-
thinking proj ore subj RTTT Principal €9 Year 2 - Jan. 2014 - Dec. 2014 4
in grades 3-5 transforming Year 3 - Jan. 2015 - Dec. 2015
classroom theory into real-world, ! !
hands on projects and application of Year 4 - Jan. 2016 - Dec. 2016
STEM skills.
Implementation of STEM integration
. . 09/01/13 09/30/13 plan annually each of the four years of
Subtask ‘S‘Tzé\jI;zaizzfnw'lgm'cel:;r; ona |STEM Coordinators,  12/01/13  [12/81/13 s e the grant. Personnel, Budget 4-
Sl basis gvith ugnerl ohotions: [RTTT Principal 03/01/14  [03/31/14 o Year 2 - Jan. 2014 - Dec. 2014 4
Y quarterly : 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.2.10: Implement the STEM
LT;?S;::;?; Zl?]r;::;lzl li:(;z?j;am Implementation of STEM integration
N : [ lly f h of the f
integration of at least three STEM STEM Coordinators, 5;'::'01: ;Jhae Zjlraonrteac et Personnel, Budget 4-
Task ::ﬁui‘ﬁ)"g;tghr';‘ggs‘ng_;"tJfaciforming RTTT Principal 09/01/13  |05/31/14 NEGEES Year 2 - Jan. 2014 - Dec. 2014 4
classroom theory into real-world, ::Z:: i j::' 2812 gzz' ;gig
hands on projects and application of : .
STEM skills.
Implementation of STEM integration
4.2.10.1: Teachers will implement ' 00/01/13  |10/31/13 plan annually for each of the four
. . . STEM Coordinators, years of the grant. Personnel, Budget 4-
Subtask STEM integration plan in classes three - 12/01/13 01/31/14 Not Begun
times an academic school year RTTT Principal 03/01/14  |05/31/14 Year 2 - Jan. 2014 - Dec. 2014 4
year. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. L Al | ining i i
4.2.11: Continue annual training in r'mu'a summer training in design
the desian thinking process with a thinking process to occur each of the
Task summerglrainin f?)rp all elementa STEM Coordinators 06/01/13 06/30/13 ComplEs four years of the grant. Personnel, Budget 4-
9 ) y 06/30/13 Year 2 - June 2014 - June 2014 4
summer core program staff in the
RTTT elementary schools Year 3 - June 2015 - June 2015
) Year 4 - June 2016 - June 2016
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4.2.12: Provide structured and
standardized assessment
opportunities each trimester to SVVSD Dept. of Annual student assessment to occur
measure and communicate Assessment and each of the four years of the grant. Contractual, Budget
Task performance progress towards Curriculum, RTTT 09/01/13 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4-1; Personnel,
standards mastery (Galileo, PALS) |Principals, STEM Year 3 - Jan. 2015 - Dec. 2015 Budget 4-4
with the ability to inform instruction |coordinators Year 4 - Jan. 2016 - Dec. 2016
through data driven dialogue.
Annual review of TCAP data.
SVVSD Dept. of Annual student assessment to occur
. ) . Assessment and each of the four years of the grant. Contractual, Budget
Subtask 3vﬁllt§k1e [ﬁ:zzsgr;i::nféﬁ_gg:;:r Curriculum, RTTT 09/01/13 10/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4-1; Personnel,
Principals, STEM Year 3 - Jan. 2015 - Dec. 2015 Budget 4-4
coordinators Year 4 - Jan. 2016 - Dec. 2016
SVVSD Dept. of Annual student assessment to occur
. . Assessment and each of the four years of the grant. Contractual, Budget
Subtask cvﬁllékze lﬁ;zzs;;;?r;f;EEUZ:T’SW Curriculum, RTTT 0L/0V/14  |02/28/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4-1; Personnel,
Principals, STEM Year 3 - Jan. 2015 - Dec. 2015 Budget 4-4
coordinators Year 4 - Jan. 2016 - Dec. 2016
SVVSD Dept. of Annual student assessment to occur
. . Assessment and each of the four years of the grant. Contractual, Budget
Subtask 42125 S:zzszrgrei?_t,\;h;;d rimester | Curriculum, RTTT 04/01/14  |05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4-1; Personnel,
Principals, STEM Year 3 - Jan. 2015 - Dec. 2015 Budget 4-4
coordinators Year 4 - Jan. 2016 - Dec. 2016
SVVSD Dept. of Annual student assessment to occur
" Assessment and each of the four years of the grant. Contractual, Budget
Deliverable tGriE::e':fefg‘:}::ﬁ:ﬁf;gﬂ‘;;ﬁ Curriculum, RTTT 053114 |05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 4-1; Personnel,
: Principals, STEM Year 3 - Jan. 2015 - Dec. 2015 Budget 4-4
coordinators Year 4 - Jan. 2016 - Dec. 2016
4.2.13: Refine and implement STEM Annual refinement of STEM
integration annually to align with STEM Coordinators, integration each of the four years of . .
R M- Review of District generated
Task common core standards_ in all core RTTT P”nc.'pa.ls’ 04/01/13 12/31/13 In Progress On-track the grant. common core curriculum unit Personnel, Budget 4-
subject areas (math, science, social |Teachers, District Year 2 - Jan. 2014 - Dec. 2014 plans 4
studies, and language arts) at the Curriculum Coordinators Year 3 - Jan. 2015 - Dec. 2015
elementary school level. Year 4 - Jan. 2016 - Dec. 2016
4.2.13.1: STEM coordinators, with the Annual refinement of STEM
assistance of principals and district STEM Coordinators, 04/01/13 04/30/13 integration each of the four years of Review of District generated
Subtask curriculum coordinators, will meet RTTT Principals, 07/01/13 07/31/13 In Progress OniEEk the grant. common core curriculum unit Personnel, Budget 4-
quarterly to evaluate and align STEM [ Teachers, District 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 plans 4
coursework and projects to common | Curriculum Coordinators |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
core standards. Year 4 - Jan. 2016 - Dec. 2016
Annual refinement of STEM
4.2.13.2: STEM coordinators will STEM Coordinators, 04/01/13 04/30/13 integration each of the four years of Review of District generated
Subtask work with core teachers quarterly to  [RTTT Principals, 07/01/13 07/31/13 In Progress On-track the grant. common core curriculum unit Personnel, Budget 4-
help integrate STEM coursework and | Teachers, District 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 plans 4
projects into core subjects. Curriculum Coordinators [12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.2.14: Define and develop a
technology integration plan at the RTTT-D Director of Plan developed each of the four years
elementary school level by providing [Programming, of the grant. Personnel, Budget 4-
Task teachers with iPads for data STEM Coordinators, 03/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 144 '
collection and to students for use RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015 !
during STEM projects which Teachers Year 4 - Jan. 2016 - Dec. 2016
integrate technology.
4.2.14.1: The Director of
Programming will meet with STEM ~ |RTTT-D Director of Plan developed each of the four years
coordinators, principals and teachers |Programming, of the grant. Personnel, Budget 4-
Subtask to determine which technologies will  |STEM Coordinators, 03/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 144 !
be purchased for STEM RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015 !
implementation at each level from Teachers Year 4 - Jan. 2016 - Dec. 2016
March to May.
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RTTT-D Director of Plan developed each of the four years
4.2.14.2: The Director of Programming, of the grant. personnel. Budget 4-
Subtask Programming will order technology for [STEM Coordinators, 07/01/13 07/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 144 ! g
each level in July. RTTT Principals, Year 3 - Jan. 2015 - Dec. 2015 !
Teachers Year 4 - Jan. 2016 - Dec. 2016
4'2214'3: STEM coor_dlnators. with the RTTT-D Director of Plan developed each of the four years
assistance of Instructional Programming of the grant.
Subtask :niiqgfliglitr:;idlrs(;gecstsle-ls'vamj” meet STEM Coordinators, %;giﬁ: 2252253 Not Begun Year 2 - Jan. 2014 - Dec. 2014 zeil‘)lnnel, Budget 4-
rotocglls for class‘?oom and instruction|~ 11T Principals, Year 3 - Jan. 2015 - Dec. 2015 Y
P R . Teachers Year 4 - Jan. 2016 - Dec. 2016
technology integration.
4.2.15: I‘mplement a technology RTTT-D Director of (—\nnual ]mplementa’uon of technology
integration plan at the elementary N integration each of the four years of
school level by providing teachers Programmmg,_ the grant. Personnel, Budget 4-
Task with iPads for data collection and to ;-.II—_I.EI_’.\I_A ;?:gsilglastors, 09/01/13 05/31/14 RlodEeoLn Year 2 - Jan. 2014 - Dec. 2014 1, 4-4
students for use during STEM Teachers pals. Year 3 - Jan. 2015 - Dec. 2015
projects which integrate technology. Year 4 - Jan. 2016 - Dec. 2016
09/01/13 09/30/13
10/01/13 10/31/13 Annual implementation of technolo
42.15.1: Teachers will utilize the ~ |RTTT-D Director of ~ [11/01/13  |11/30/13 toration oot of the four roare of
technology integration plan, with the ~ [Programming, 12/01/13 12/31/13 the gram Y personnel. Budget 4
Subtask assistance of coordinators and district [STEM Coordinators, 01/01/14 01/31/14 Not Begun grant. ' get 4-
. . - Year 2 - Jan. 2014 - Dec. 2014 1,4-4
IT, at least once a month in their RTTT Principals, 02/01/14 02/31/14
Year 3 - Jan. 2015 - Dec. 2015
classrooms. Teachers 03/01/14 03/31/14 Year 4 - Jan. 2016 - Dec. 2016
04101714 |04/30/14 ear 4 - Jan. 2016 - Dec.
05/01/14 05/31/14
09/01/13 09/30/13
10/01/13 10531713 Annual implementation of technolo
4.2.15.2: Coordinators, Principals and [RTTT-D Director of ~ |11/01/13  |11/30/13 Annua’ imp 9y
i " integration each of the four years of
teachers will evaluate technology Programming, 12/01/13 12/31/13 the grant personnel. Budaet 4-
Subtask integration effectiveness monthly STEM Coordinators, 01/01/14 01/31/14 Not Begun grant ! 9
L - Year 2 - Jan. 2014 - Dec. 2014 1,4-4
through classroom visits, assessment  |RTTT Principals, 02/01/14 02/31/14 Year 3 - Jan. 2015 - Dec. 2015
data and student/teacher feedback. Teachers 03/01/14  |03/31/14 Vear 4 ) Jan. 2016 ) Dec. 2016
0410114 |04/30/14 ear 4 - Jan. 2016 - Dec.
05/01/14 05/31/14
RTTT-D Director of (—\nnual p_urchase_ of technology to
" increase integration each of the four
Purchased technology tools for Programming, ears of the grant Personnel, Budget, 4-
Deliverable |student and teacher use to integrate  |STEM Coordinators, 07/31/13 07/31/13 Not Begun Y grant. 1, 4-4; Supplies,
technolo RTTT Principals, Year 2 - June 2014 - Dec. 2014 Budget 4-4
9y- MBS Year 3 - June 2015 - Dec. 2015 g
Year 4 - June 2016 - Dec. 2016
4.2.16: Develop and implement a .
Task Grades K-2 and 3-5 scoring rubric i:;mgwd'”am' 080113 |05/31/14 Not Begun zersc’””e" Budget 4-
for design thinking projects.
4.2.16.1: STEM coordinators will .
Subtask meet to create a scoring rubric for STEM Coordinators. 08/01/13 08/31/13 Not Begun Personnel, Budget 4-
: o 5 Teachers 3
design thinking projects.
Deliverable Rubn? for e_Ien_1emary_schooI scoring [STEM Coordinators, 08/01/13 08/31/13 In Progress OniEEk Continue use of rubrics through all Personnel, Budget 4-
of design thinking projects . Teachers four years of the grant 4
4.2.16.2: Coordinators, with the
assistance of external experts and STEM Coordinators. 08/01/13 08/31/13 Personnel, Budget 4-
Subtask - . . 10/01/13 10/31/13 Not Begun
teachers, will utilize the scoring rubric | Teachers 12/01/13 12/31/13 3
for each STEM project.
4.2.16.3: Coordinators, teachers and
. . ! . 08/01/13 08/31/13
Subtask prmm_pals will evaluate Fhe ) STEM Coordinators. 10/01/13 10/31/13 Not Begun Personnel, Budget 4-
effectiveness of the scoring rubric for [Teachers 3
) 12/01/13 12/31/13
each STEM project quarterly.
4.2.16.4: Coordinators and Principals
will collect data quarterly from
classroom visits, student assessments |STEM Coordinators. 08/01/13 08/31/13 Personnel, Budget 4-
Subtask . 10/01/13 10/31/13 Not Begun
and student/teacher rubric feedback to Teachers 3
A . S 12/01/13 12/31/13
determine if classroom instruction is
effective.
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Deliverable Scor‘ed rubrlcs_ for e.Ien.lenlary_schooI STEM Coordinators, 1213113 123113 Not Begun Continue use of rubrics through all Personnel, Budget 4-
scoring of design thinking projects. |Teachers four years of the grant 4
4.2.17: Design a pre and post survey
;?1 rzore“n?;;f r::%;;i?:iz;uf: I;[TEM STEM Coordinators, Personnel, Budget 4-
Task gagement, connection K Lead Counselors, 08/01/13  |08/31/13 Not Begun » Budg
futures, and design thinking 4
" Counselors, Teachers
understanding at the elementary
school level.
4.2.18: (;ondluct prte and phostl Conduct pre and post surveys annually
s;lrzj/eyis or € ewer: atry S(':( o[od t STEM Coordinators, each of the four years of the grant. personnel. Budaet 4-
Task stucents annually o track stucent | o, 4 counselors, 09/01/13  |05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 » Bucg
engagement, connection to STEM 4
futures. and design thinkin Counselors, Teachers Year 3 - Sept. 2015 - May 2016
» and g 9 Year 4 - Sept. 2016 - Dec. 2016
understanding.
. . Conduct pre and post surveys annually
‘ct)i.rﬁz.Ilt)-rss-;:d’\:ezgﬁgin\?\/titl)lrzdminister STEM Coordinators, each of the four years of the grant. Personnel, Budget 4-
Subtask - Lead Counselors, 09/01/13 09/30/13 Not Begun Year 2 - Sept. 2014 - May 2015 ! 9
pre surveys at the beginning of each 4
school vear. by the end of September Counselors, Teachers Year 3 - Sept. 2015 - May 2016
year, by P : Year 4 - Sept. 2016 - Dec. 2016
. " Conduct pre and post surveys annually
::‘fu.rfilzc;rssl—:d“gezzﬁg:;n\i/ticljlrzdminister STEM Coordinators, each of the four years of the grant. Personnel, Budget 4-
Subtask Lead Counselors, 04/01/14 04/30/14 Not Begun Year 2 - Sept. 2014 - May 2015 ! 9
post surveys at the end of each school 4
car, by the end of April Counselors, Teachers Year 3 - Sept. 2015 - May 2016
year, : Year 4 - Sept. 2016 - Dec. 2016
4.2.18.3: Principals, coordinators and
X Conduct pre and post surveys annually
counselors will meet each May to .
analyze survey results and discuss STEM Coordinators, each of the four years of the grant. Personnel, Budget 4-
Subtask YZ€ SUrvey It Lead Counselors, 05/0/14  |05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 » Budg
future modifications to STEM 4
. Counselors, Teachers Year 3 - Sept. 2015 - May 2016
coursework and projects based on the
Year 4 - Sept. 2016 - Dec. 2016
collected data.
Annual survey results each of the four
Survey and results for elementary .
school students focused on STEM STEM Coordinators, years of the grant Personnel, Budget 4-
Deliverable X RTTT Lead Counselors, |05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 ! 9
engagement, STEM connection, and 4
design thinking understandings. Counselors, Teachers Year 3 - Sept. 2015 - May 2016
Year 4 - Sept. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
4.2.19: Annual review and update of | Director of Programming,
= . Personnel, Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun
h . 2,4-3,4-4
following year. Director RTTT
Principals, STEM
Coordinators
Ex Dir. Priority
. Programs, RTTT-D Annual improvement of survey results
Annually improved survey results . .
from year to vear. improved TCAP Director of Programming, each of the four years of the grant.
Milestone | o e e e ent |STEM Coordinators,  |05/31/14  {05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015
a S’ from vear to year RTTT Lead Counselors, Year 3 - Sept. 2015 - May 2016
gap yearto year. RTTT Principals, Year 4 - Sept. 2016 - Dec. 2016
Teachers.
é.i:,vlmprt;ve tl:e reIat[;orlsI:jlpstS " Improved relationships between
etween eclicators and students to P educators and students each of the four
accelerate student achievement, Ex Dir. Priority years of the grant
Activity deepen student learning, and Programs, RTTT-D 08/01/13 05/31/14 Not Begun Year 2 - Jan 201'4 - Dec. 2014 Hiring of key personnel. K-12, Budget 4-4
;:cresﬁte equity through personalized | Director of Programming Year 3 - Jan. 2015 - Dec. 2015
pport. Year 4 - Jan. 2016 - Dec. 2016
4.3.1: Create the elementary
Relationships with Educators
Accelerate Learning Plan Personnel, Budget 4-
N . RTTT L« | 1/1 1/14 Not B
Task (RE.A.L.) with the refining of the ead Counselors  |08/01/13 05/31/: ot Begun 1
R.E.A.L.. plan scoring and
implementation rubric.
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4.3.1.1: Counselors will meet to create personnel. Budget 4-
Subtask the R.E.A.L.. plan, scoring rubric and [RTTT Lead Counselors |08/01/13 09/30/13 Not Begun 1 ! g
implementation plan.
4.3.1.2: Counselors will meet quarterly 11/01/13 11/30/13 personnel. Budget 4-
Subtask to review the R.E.A.L.. plan, scoring [RTTT Lead Counselors |02/01/14 02/28/14 Not Begun 1 ! g
rubric and implementation plan. 05/01/14 05/31/14
4.3.2: Create the elementary
Relationships with Educators personnel. Budget 4-
Task Accelerate Learning Plan RTTT Lead Counselors |08/01/13 08/31/13 Not Begun 1 ! g
(R.E.A.L..) selection process for
R.E.A.L.. students and staff.
4.3.2.1: Counselors, with the
Subtask assistance of Principals, will meetto | o rrr ) 4 coincelors |08/01/13  |08/31/13 Not Begun Personnel, Budget 4-
create a process for selecting students 1
and staff.
4.3.3: Create the elementary
Relationships with Educators personnel. Budget 4-
Task Accelerate Learning Plan RTTT Lead Counselors |08/01/13 09/30/14 Not Begun 1 ! g
(R.E.A.L..) training plan for
R.E.A.L.. staff.
4.3.3.1: Counselors, with the
Subtask assistance of Principals, will meet 10 | prrr ) oy counselors [08/01/23  |09/30/13 Not Begun Personnel, Budget 4-
create a training plan for R.E.A.L. 1
staff.
:szlgt:nciot?fns::g: z‘i,\ll:r:/\:;fmeet 11/01/13 11/3013 Personnel, Budget 4-
Subtask incipats, W RTTT Lead Counselors  02/01/14  |02/28/14 Not Begun » Budg
quarterly to review a training plan for 05/01/14 05/31/14 1
R.E.A.L. staff.
‘ . RTTT-D Director of Annual hiring of R.E.A.L.. plan each
4.3.4: Post, recruit, and hire y of the four years of the grant.
Programming, RTTT Personnel, Budget 4-
Task R.E.A.L. staff at the elementary 08/01/13 09/30/13 Not Begun Year 2 - Aug. 2014 - Sept. 2014
. Lead Counselors, RTTT 1
school level (16 positions). Princinals Year 3 - Aug. 2015 - Sept. 2015
P Year 4 - Aug. 2016 - Sept. 2016
Annual hiring of R.E.A.L.. plan each
Hiring process of key personnel RTTT-D Director of of the four years of the grant.
Milestone (" |ge1pe y P Programming, RTTT  [09/30/13  |09/30/13 Not Begun Year 2 - Aug. 2014 - Dec. 2014
plete. Lead Counselors Year 3 - Aug. 2015 - Dec. 2015
Year 4 - Aug. 2016 - Dec. 2016
4.3.5: Implement R.E.ALL..
framewtolrk_for persona!zmg student RTTT-D Director of Annual implementation of the
support to improve academic -0 Director o R.E.A.L.. plan each of the four years
performance and family engagement. |Programming, RTTT of the grant. personnel. Budget 4-
Task R.E.A.L.. students will be selected |principals, RTTT Lead |10/01/13 05/31/14 Not Begun ! ! 9
. . Year 2 - Aug. 2014 - May 2015 1,44
and the mentor relationship between |Counselors, R.E.A.L..
; ; Year 3 - Aug. 2015 - May 2016
at risk students and teachers will be [staff Year 4 - Aug, 2016 - Dec, 2016
initiated. Ten (10) students per 9 :
R.E.A.L. teacher.
. Annual implementation of the
RTTT-D Director of R.E.A.L.. plan each of the four years
Programming, RTTT of the grant. Personnel, Budget 4-
Subtask 4.35.1: R.EE.A.L.. students are chosen. |principals, RTTT Lead  [10/01/13 10/31/13 Not Begun grant. ! g
Counselors, REA.L Year 2 - Aug. 2014 - May 2015 1,4-4
staff s Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
. . Annual implementation of the
4352 REAL. students and staff  |RTTT-D Director of - |,001 13 110731713 R.E.A.L.. plan each of the four years
will evaluate and adjust plans based on [Programming, RTTT
Subtask meetings and rubric throughout the rincipals, RTTT Lead 11/01/13 11/30/13 Not Begun of the grant. Personnel, Budget 4-
duratio%\ of the academic s%:hool ear pCounspelorls REAL 02/01/14 02/28/14 * Year2- Aug. 2014 - May 2015 Lad
and grant y staff e 05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016
grant Year 4 - Aug. 2016 - Dec. 2016
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4.3.6: Annually review and improve
R.E.A.L.. framework for
personalizing student support to B DB Annual review and improvement of the
improve academic performance and E;;:arlr?m?rl;ecg:?; R.E.A.L.. plan each of the four years
family engagement. R.E.A.L.. ST ! of the grant. Personnel, Budget 4-
Task students will be selected and the E%EELZ?:;’SR;TETALEM 10101113 05/31/14 N g Year 2 - Aug. 2014 - May 2015 1, 4-4
mentor relationship between at risk staff e Year 3 - Aug. 2015 - May 2016
students and teachers will be Year 4 - Aug. 2016 - Dec. 2016
initiated. Ten (10) students per
R.E.A.L. teacher.
. Annual review and improvement of the
4.3.6.1: R.E.A.L.. students and E;T::rgm?:ec;ﬁ_?_fr R.E.A.L.. plan each of the four years
Subtask mentors will meet at the end of each rirl?:i als RqILTT Lead 12/01/13 12/31/13 N BT of the grant. Personnel, Budget 4-
semester to review the framework and pCounspeIorys REAL 05/01/14 05/31/14 = Year 2 - Aug. 2014 - May 2015 1,44
make any necessary adjustments. staff B Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.3.6.2: The framework review . Annual review and improvement of the
meetings will look at trimester RTTT-D I:?|rector of R.E.A.L.. plan each of the four years
. Programming, RTTT 12/01/13 12/31/13
assessment and grade data, behavior o of the grant. Personnel, Budget 4-
Subtask A . principals, RTTT Lead |01/01/14 03/31/14 Not Begun
and attendance information and the Counselors, REAL 04/01/14 05/31/14 Year 2 - Aug. 2014 - May 2015 1, 4-4
weekly meeting information from the staff B Year 3 - Aug. 2015 - May 2016
semester. Year 4 - Aug. 2016 - Dec. 2016
4.3.7: Develop a plan for review and
collect individual student RTTT-D Director of
performance data three times per Programming, RTTT personnel. Budaet 4-
Task year (October, January, April) as  |principals, RTTT Lead  [10/01/13 10/31/14 Not Begun 144 ! 9
part of the evaluation process of Counselors, R.E.A.L.. !
R.E.A.L.. plan program staff
effectiveness at all levels.
o RTTT-D Director of
‘I;3E7A1 i_Pr::ach? m f:orﬁgtsee Iaorslaar:‘ ltilo Programming, RTTT 11/01/13 11/30/13 Personnel, Budget 4-
Subtask e oA oot in” principals, RTTT Lead  [02/01/14  |02/28/14 Not Begun v 9
P Counselors, R.E.ALL.. 05/01/14 05/31/14 '
November, February and May.
staff
. Evaluate effectiveness of R.E.A.L..
thBR Efltate Ithe eﬁ:ﬂv;aness ff RTTT-D Director of plan three times per year (Oct., Jan.,
| 5 ! thr : ti.r.np ani ere gmtenba::y Programming, RTTT Apr.) each of the four years of the personnel. Budget 4-
Task evel three times per year (October, | \iviosic RTTT Lead  [11/0113  |05/31/14 Not Begun grant.  Budg
January, April) by reviewing 1,4-4
individ ’I tudent perform: dat Counselors, R.EALL.. Year 2 - Aug. 2014 - May 2015 !
ual student Periormance ata | g, Year 3 - Aug. 2015 - May 2016
and reviewing rubric scores. Year 4 - Aug, 2016 - Dec, 2016
Evaluate effectiveness of R.E.A.L..
RTTT-D Director of plan three times per year (Oct., Jan.,
. . Programming, RTTT Apr.) each of the four years of the
Subtask if}fé/lﬁR'E‘A'L' review #1 LUVA3 - | i ipals, RTTT Lead  |10/0113  |11/15/13 Not Begun grant. ;’eﬁ””e" Budget 4
Counselors, R.EALL.. Year 2 - Aug. 2014 - May 2015 !
staff Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Evaluate effectiveness of R.E.A.L..
RTTT-D Director of plan three times per year (Oct., Jan.,
X . Programming, RTTT Apr.) each of the four years of the
Subtask 2/2;124 REAL. review #2 2/1/14 principals, RTTT Lead [02/01/14 02/15/14 Not Begun grant. ;’eiinnel, Budget 4
Counselors, R.EA.L.. Year 2 - Aug. 2014 - May 2015 !
staff Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Evaluate effectiveness of R.E.A.L..
RTTT-D Director of plan three times per year (Oct., Jan.,
X . Programming, RTTT Apr.) each of the four years of the
Subtask 2/2;134 REAL. review #1 5/1/14 principals, RTTT Lead |05/01/14 05/15/14 Not Begun grant. ;’eiinnel, Budget 4
Counselors, R.E.A.L.. Year 2 - Aug. 2014 - May 2015 !
staff Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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RTTT-D Director of R.E.A.L.. plan scored rubrics three
" times per year (Oct., Jan., Apr.) each
Programming, RTTT of the four years of the grant. Personnel, Budget 4-
Deliverable |R.E.A.L.. plan scored rubrics. principals, RTTT Lead |05/31/14 05/31/14 Not Begun Y grant ! 9
Counselors, R.EAL Year 2 - Aug. 2014 - May 2015 1,4-4
staff D Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.3.9: Develop R.E.A.L.. plan annual
pre and post survey for parents, Lead Counselors,
students, and teachers to gather Counselors, R.E.A.L. Personnel, Budget 4-
Task feedback about program Staff, Teachers, RTTT 08/01/13 08/31/13 NEGEES 1,4-4
effectiveness from the stakeholder Principals
point of view.
4.3.10: Implement a R.E.A.L.. plan Annual implementation of R.E.A.L..
annual pre and post survey for Lead Counselors, plan pre and post surveys for each of
parents, students, and teachers to Counselors, R.E.A.L. the four years of the grant. Personnel, Budget 4-
Task gather feedback about program Staff, Teachers, RTTT 09/01/13 05/31/14 N e Year 2 - Aug. 2014 - May 2015 1, 4-4
effectiveness from the stakeholder  [Principals Year 3 - Aug. 2015 - May 2016
point of view. Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
4.3.10.1: Counselors and teachers will |Lead Counselors, plan pre and post surveys for each of
administer pre surveys at the beginning|Counselors, R.E.A.L. the four years of the grant. Personnel, Budget 4-
Subtask of each school year, by the end of Staff, Teachers, RTTT 09/01/13 09/30113 LotBenun Year 2 - Aug. 2014 - May 2015 1,4-4
September. Principals Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
4.3.10.2: Counselors and teachers will tf)z(:lscetl):rgseéorESvA L. fl:zr}(furf ;/ienadrsp g;ttz:r;ayrftfm et Personnel, Budget 4-
Subtask :gg‘]'z‘csézglp":;f”g"emyse ae‘nl;zfe:f‘ flfl Staff, Teachers, RTTT  |CH0V14 0430714 N e Year 2 - Aug. 2014 - May 2015 1,44
year, by pril. Principals Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
- Al 1 impl itation of R.E.A.L..
4.3.10.3: Principals and counselors nnual implementation o
" Lead Counselors, plan pre and post surveys for each of
will meet each May to analyze survey Counselors, R.E.A.L the four years of the grant. Personnel, Budget 4-
Subtask resu!t; an_d discuss future Staff, Teachers, RTTT 05/01/13 05/31/14 Not Begun Year 2 - Aug, 2014 - May 2015 1,44
modifications to R.E.A.L.. planbased | .
on the collected data Principals Year 3 - Aug. 2015 - May 2016
. Year 4 - Aug. 2016 - Dec. 2016
Annual implementation of R.E.A.L..
plan pre and post surveys for each of
RTTT Lead Counselors,
. EAL. ! he f f th ! -
Deliverable R.E.A.L.. staff, parent and student R.EAL. Staff, Teachers, |05/31/14 05/31/14 Not Begun the four years of the grant. Personnel, Budget 4
surveys. RTT Princinals Year 2 - Aug. 2014 - May 2015 1,4-4
p Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.3.11: Develop the Individual
Career and Academic Plan (ICAP)
with 5th grade elementary students Contractual, Budget
Task fostering the forming of a clearer RTTT Lead Counselors |08/01/13 05/31/14 Not Begun 4-1; Personnel,
pathway and sense of direction in Budget 4-2, 4-3, 4-4
planning graduation and career-
readiness.
4.3.11.1: Counselors will meet Tijgiﬁg gigéﬁg Contractual, Budget
Subtask quarterly to create the ICAP for RTTT |RTTT Lead Counselors Not Begun 4-1; Personnel,
fifth grade students. 02/01/14 02/26/14 Budget 4-2, 4-3, 4-4
g i 05/01/14 _|05/31/14 geL-2, &3,
4.3.12: Refine and continue annually
to implement Individual Career and Annually refine and implement the
Academic Plan (ICAP) with a focus ICAP plan each of the years of the Contractual, Budget
Task on fostering students in developing [RTTT Lead Counselors |08/01/13 05/31/15 Not Begun grant. 4-1; Personnel,
aclearer pathway and sense of Year 3: Aug. 2015 - May 2016 Budget 4-2, 4-3, 4-4
direction in planning graduation and Year 4: Aug. 2016 - Dec. 2016
career-readiness.
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Annually refine and implement the
4.3.12.1: Counselors will meet 08/01/13 08/31/13 ICAP plan each of the years of the Contractual, Budget
. 11/01/13 11/30/13
Subtask quarterly to create an ICAP review RTTT Lead Counselors Not Begun grant. 4-1; Personnel,
02/01/14 02/28/14
process. 05/01/14 05/31/14 Year 3: Aug. 2015 - May 2016 Budget 4-2, 4-3, 4-4
Year 4: Aug. 2016 - Dec. 2016
4.3.13: Create and implement a
. Contractual, Budget
Task process for Elementary Trlmes‘ter RTTT Lead Counselors, 08/01/13 10/31/13 Not Begun 4-1: Personnel,
Individual Career and Academic Counselors, Teachers Budget 4-2. 4-3. 4-4
Plan (ICAP) review in Grade 5. 9 S
) . Contractual, Budget
Subtask 4.3.13.1: Counselor.s will meet to RTTT Lead Counselors, 08/01/13 10/31/13 Not Begun 4-1; Personnel,
create an ICAP review process. Counselors, Teachers
Budget 4-2, 4-3, 4-4
) . . 11/01/13 11/30/13 Contractual, Budget
Subtask 3\}3#53{5&;?:?r?erxlj(:jemtl)le?\gjr,”rulaCAp EH‘;'I‘Z" Tce‘i:c’;]zer's‘"s' 02/01/14  |02/28/13 Not Begun 4-1; Personnel,
! Y ! 05/01/14 05/31/13 Budget 4-2, 4-3, 4-4
and May.
Electronic ICAP portfolio for each of
. . the four years of the grant. Contractual, Budget
Deliverable Erlzzt:;nlcn:cr/?;:(:urg:nlllo for every El—;\-ls—ell_;asd Counselors, 05/31/14 05/31/14 Not Begun Year 2: Aug. 2014 - May 2015 4-1; Personnel,
9 prog : Year 3: Aug. 2015 - May 2016 Budget 4-2, 4-3, 4-4
Year 4: Aug. 2016 - Dec. 2016
4.3.15: Support students in Grade 5 Annually Grade 5 identified goals each
in developing annual written goals of the four years of the grant.
Task based on a career cluster inventory E;L;'I‘;id Counselors, | oi01/13 | 05/31/14 Not Begun Year 2: Aug. 2014 - May 2015 ;ei%”rf_"" Budget 4-
and interest survey available in Year 3: Aug. 2015 - May 2016 T
College in Colorado. Year 4: Aug. 2016 - Dec. 2016
4.3.15.1: Counselors will administer a ;;ntr;]zafl(l));rG;z:reSSO;d;netg:zitgoals each
Subtask carger f:luster and interest survey at the|RTTT Lead Counselors, 09/01/13 09/31/13 Not Begun Year 2: Aug. 2014 - May 2015 Personnel, Budget 4-
beginning of each school year by the  |Counselors . 2,4-3,4-4
end of September Year 3: Aug. 2015 - May 2016
pemoer. Year 4: Aug. 2016 - Dec. 2016
Annually Grade 5 identified goals each
4.3.15.2: Counselors will go over of the four years of the grant.
Subtask student results with students by the end gﬂeﬁd Counselors, | oi0113 |10/31/13 Not Begun Year 2: Aug. 2014 - May 2015 ;ei%”rf_'i Budget 4-
of October annually. Year 3: Aug. 2015 - May 2016 Y
Year 4: Aug. 2016 - Dec. 2016
4.3.15.3: Students with the assistance OAfn;L;afl(lJ);rG;::reSSO;d;l;tg:zitgoals each
Subtask of counselors will develop written RTTT Lead Counselors, 10/01/13 10/31/13 Not Begun Year 2: Aug, 2014 - May 2015 Personnel, Budget 4-
goals for each school year, by the end |Counselors : 2,4-3,4-4
of October. Year 3: Aug. 2015 - May 2016
Year 4: Aug. 2016 - Dec. 2016
Annually Grade 5 identified goals each
. . of the four years of the grant.
Deliverable if:;?r cluster inventory and interest E;Ee'l‘;zd Counselors, | ocra1iia |05/31/14 Not Begun Year 2: Aug. 2014 - May 2015 ;eﬁ”rﬁ Budget 4-
Y- Year 3: Aug. 2015 - May 2016 P
Year 4: Aug. 2016 - Dec. 2016
i RTTT Principals, Improved postsecondary readiness
Improved postsecondary readiness Teachers, Counselors each of the four years of the grant.
Milestone through personalized plans and ! N 12/31/13 12/31/13 Not Begun Year 2: Jan. 2014 - Dec. 2014
- RTTT Lead Counselors,
expanded opportunities. REAL. Staff Year 3: Jan. 2015 - Dec.2015
T Year 4: Jan. 2016 - Dec. 2016
4.3.16: Strengthen connections
between families and schools to
mcreaste iimlly e_nlgagerrlgnt alnd d Three formal parent meetings annually
Z;;g::ngc i;ﬁs& feTo dl([)qr:aban REAL. Staff each of the four years of the grant. Contractual, Budget
Task Fona P Tormal ooret | Counselors 00/01/13  |05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
’;eelin e mvi‘;in Year 3 - Aug. 2015 - May 2016 Budget 4-1, 4-4
g5 ay! p 9 Year 4 - Aug. 2016 - Dec. 2016
monthly support and access for
families in accessing and updating
student ICAP plans.
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Three formal parent meetings annually
. . each of the four years of the grant. Contractual, Budget
Subtask 3‘%3'81”' dpg':’;;’:sg'”g number 1 - E;)E}gellhé} SS“‘“’ 000113 |09/30113 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
4 P Year 3 - Aug. 2015 - May 2016 Budget 4-1, 4-4
Year 4 - Aug. 2016 - Dec. 2016
Three formal parent meetings annually
. . each of the four years of the grant. Contractual, Budget
Subtask é'iﬁg'ezn‘ d"g;egtecrzs:l‘)':rg number 2 - E'Di'rg'e'l'[')'r SS‘aﬁ' 1200013 |1203113 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
4 Year 3 - Aug. 2015 - May 2016 Budget 4-1, 4-4
Year 4 - Aug. 2016 - Dec. 2016
Three formal parent meetings annually
. . each of the four years of the grant. Contractual, Budget
Subtask s'iﬁg':n' dpg;e,\’;l’a’r"cf“”g number 3 - Eéi}fséllhé} Ss‘aﬁ* 030114 |03/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
Y Year 3 - Aug. 2015 - May 2016 Budget 4-1, 4-4
Year 4 - Aug. 2016 - Dec. 2016
quarterly to evaluate parent R.E.A.L.. Staff, 11/01/13 11/30/13 Y grant. X ! g
Subtask . Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
engagement and support opportunities |Counselors 02/01/14 02/28/14
available for families 050114 |05/31/14 Year 3 - Aug. 2015 - May 2016 Budget 4-1, 4-4
. Year 4 - Aug. 2016 - Dec. 2016
4.3.17: Develop a formal written
process for trimester personalized  [Teachers, R.E.A.L.. Staff, Personnel, Budget 4-
Task data collection for data dialogue, and [Counselors 08/01/13 08/31/13 NEBEET 1,44
feedback on student learning.
4.3.17.1: Counselors will create a
Subtask process to evaluate personalized Teachers, REAL.. Staff, 08/01/13 08/31/13 Not Begun Personnel, Budget 4-
Counselors 1,4-4
student data and feedback.
4.3.17.2: Counselors will meet each
trimester schedule for elementary Teachers, R.E.A.L.. Staff, 11/01/13 11/30/13 Personnel, Budget 4-
Subtask school students to discuss data on Counselors 02/01/14 02/26/14 NEBIEEEE 1,4-4
h 05/01/14  |05/31/14 o
student learning.
Implementation of a formal process for
. 5 Trimester (Nov. Feb. April) review of
4?;2:;;;:? Liﬁz;tzrfozza\olng;jltézn Teachers, R.E.A.L.. Staff data and data dialogue for each of the Personnel, Budget 4-
Task p n personaliz P REALSEI 100113 |0s/31/14 Not Begun four years of the grant.  Budg
data collection for data dialogue, and|Counselors 1,4-4
feedback on student learnin Year 2- Aug. 2014 - May 2015
! 9. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
Implementation of a formal process for
) . Trimester (Nov. Feb. April) review of
?n?nﬁtelr ((’3\‘0:\;1::_:;;: MFI::):E? E:;'; ) |Teachers, R.E.A.L.. Staff, 11/01/13 11/30/13 data and data dialogue for each of the Personnel, Budget 4-
Subtask for elementary stu der'ns to dis::}:jss dz)a/ta Counselc;rs e '(02/01/14 02/28/13 Not Begun four years of the grant. 144 ! g
on student Ieayrnin 05/01/13 05/31/14 Year 2 - Aug. 2014 - May 2015 !
9 Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
APASS data warehouse annually each
IT Classified Technician, of the four years of the grant.
Deliverable AIF;ﬁSS data warehouse and ICAP RTTT Lead Counselors, [12/31/13 12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014
plans. Counselors, Teachers Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
4.3.19: Annual review and update of |Director of Programming, personnel. Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun . g
; . 2,4-3,4-4
following year. Director, RTTT
Principals, STEM
Coordinators
SVVSD Confidential 2/6/2014
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4.4: Provide extensive elementary fa ey Annual professional development each
) Ex Dir. Priority Schools,
school professional development to RTTT Princinals. of the four years of the grant. Budget and schedule
Activity foster great teachers and leaders in RTTT-D Dir[e)cto’r of 02/02/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2015 ara?neters K-12, Budget 4-4
all facets of Race to the Top i Year 3 - Jan. 2015 - Dec. 2016 P :
programs and projects. 9 9 Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority Schools,
4.4.1: Define annually a Professional |Principals, personnel. Budget 4-
Task Development plan for staff at the RTTT-D Director of 03/01/13 12/31/13 Not Begun 144 ! 9
elementary level. Programming, STEM !
Coordinators
4.4.1.1: Director of Programming, " -
with the assistance of STEM Ei‘irz:;;s”"”ty Schools. 040113 |04r30/13
coordinators and Director of Priority . 07/01/13 07/31/13 Personnel, Budget 4-
Subtask Schools, will meet quarterly to create a E;T;rr?m?n"ecg;[;l\fll 10/01/13 10/31/13 RlodEeoLn 1,4-4
professional development plan and oral 9 12/01/13 12/31/13
Coordinators
schedule for the school year.
Ex Dir. Priority Schools, Professional Development plan
. L updated annually for each of the four
4.4.2: Implement, and update Principals, ears of the grant personnel. Budaet 4-
Task annually a Professional Development |RTTT-D Director of 08/01/13 05/31/14 Not Begun Y grant. ! 9
lan for staff at the elementary level. |Programming, STEM Year 2 - Jan. 2014 Dec. 2014 144
P e tore Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
PR Professional Development plan
4.4.2.1: Director of programming will E;rz:;:s”omy Schools, 08/01/13 08/31/13 updated annually for each of the four
evaluate and adjust on a quarterly N 11/01/13 11/30/13 years of the grant. Personnel, Budget 4-
Subtask basis the effectiveness the professional SLT:;n?m?:ecéﬁg& 02/01/14 02/28/14 RlcdEeoun Year 2 - Jan. 2014 Dec. 2014 1,4-4
development plan. Co(?r dinamrsg' 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority Schools, Professional Development plan for
. Principals, each of the four years of the grant.
Deliverable 2:]’:55 ;gzsﬁ:"allg:"e"’pmem RTTT-D Director of ~ |12/31/13  |12/31/13 Not Begun Year 2 - Jan. 2014 Dec. 2014 i’ef_‘l""e" Budget 4
y plan. Programming, STEM Year 3 - Jan. 2015 - Dec. 2015 '
Coordinators Year 4 - Jan. 2016 - Dec. 2016
- Traini | ) he
4.4.3: Develop training for 5th grade cors-:n:)r:.i:; Vsﬁ%ﬂs’gﬁ :;lf(t’zet fzur
staff on the components of the ICAP earg of the grant Contractual, Budget
Task and College in Colorado website in  |RTTT Lead Counselors  |08/01/13 09/30/13 Not Begun Y grant 4-1; Personnel,
order to better support individual Year2- Aug. 2014 - Oct. 2014 Budget 4-2, 4-3, 4-4
joibhatnis Year 3 - Aug. 2015 - Oct, 2015 geta-2, 4%,
) Year 4 - Aug. 2016 - Oct. 2016
Training developed annually on the
4.4.3.1: Counselors will meet quarterly 08/01/13 08/31/13 components of ICAP each of the four Contractual, Budget
- 11/01/13 11/30/13 years of the grant. R
Subtask to create a training for staff on ICAP  |RTTT Lead Counselors Not Begun 4-1; Personnel,
and College in Colorado 02/01/14 02/28/14 Year 2 - Aug. 2014 - Oct. 2014 Budget 4-2. 4-3, 4-4
g : 05/01/14  |05/31/14 Year 3 - Aug. 2015 - Oct, 2015 get 4-2, 4-3,
Year 4 - Aug. 2016 - Oct. 2016
848 Transthaae st
components of the ICAP and College rant y Contractual, Budget
Task in Colorado website in order to RTTT Lead Counselors [08/01/13 05/31/14 Not Begun grant 4-1; Personnel,
better support individual student Year2-Oct. 2014 - May 2015 Budget 4-2, 4-3, 4-4
PP Year 3 - Oct. 2015 - May 2016 geta-2, 45,
i Year 4 - Oct. 2016 - Dec. 2016
Training annually on the components
4.4.4.1: Counselors will train staffs 08/01/13 08/31/13 of ICAP each of the four years of the Contractual, Budget
Subtask uarterly on ICAP and College in RTTT Lead Counselors 11/01/13 11/3013 Not Begun grant. 4-1; Personnel
e oray 9 02001/14  |02/28/14 = Year 2 - Oct. 2014 - May 2015 ot 445 44
05/01/14 05/31/14 Year 3 - Oct. 2015 - May 2016 9 Y
Year 4 - Oct. 2016 - Dec. 2016
Annually updated electronic ICAP
each of the four years of the grant. Contractual, Budget
Deliverable :r']'ni:} Ig':dg aifgr;;:;i?;eﬁ:f‘s E;Eell‘;zd Counselors, | ,eia11a |05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 4-1; Personnel,
y up ) Year 3 - Aug. 2015 - May 2016 Budget 4-2, 4-3, 4-4
Year 4 - Aug. 2016 - Dec. 2016
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LS TR e e s
quarterly to supp *Nt  |RTTT Lead Counselors, [11/01/13  |11/30/13 Y grant Personnel, Budget 4-
Task mentoring plans and relationships, Not Begun Year 2 - Sept. 2014 - May 2015 X
. Counselors 02/01/14 02/28/14 2,4-3, 4-4;
and to implement the R.E.A.L.. plan 05/01/14 05/31/14 Year 3 - Sept. 2015 - May 2016
rubric. Year 4 - Sept. 2016 - Dec. 2016
R.E.A.L.. plans implemented each of
Annual elementary school R.E.A.L.. [R.E.A.L. staff, RTTT the four years of the grant. personnel. Budget 4-
Deliverable  |plans and individual completed Lead Counselors, 05/31/14 05/31/14 Not Begun Year 2 - Sept. 2014 - May 2015 142 47:'3 4749
R.E.A.L.. rubrics. Counselors Year 3 - Sept. 2015 - May 2016 rmeme
Year 4 - Sept. 2016 - Dec. 2016
. . - Annual training in design thinking
4.4.6: Provide quarterly trgmmg for . 08/01/13 08/31/13 process each of the four years of the
elementary school leadership, RTTT-D Director of
Task teachers, and STEM Coordinators |Programming, STEM 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4-
e 1 | 02/01/14  |02/28/14 €0 Year 2 - June 2014 - June 2014 1,4-2, 43, 4-4;
iegerdhuieds 05/01/14  |05/31/14 Year 3 - June 2015 - June 2015
9 i Year 4 - June 2016 - June 2016
f"f'?: Ptrovllde qL:arterlﬁtrTlgrgl\t/cI) Annual training to integrate elementary
e e K e lori 08/01/13  |08/31/13 school STEM content each of the four
Task o en-enge d lessons that ad drgssg' STEM Coordinators, 11/01/13 11/30/13 Not Begun years of the grant. Personnel, Budget 4-
ngtional and state common core RTTT Principals 02/01/14 02/28/14 €9 Year 2 - Jan. 2014 - Dec. 2014 1,4-2,4-3,4-4;
. N 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
standards into core curriculums and
h Year 4 - Jan. 2016 - Dec. 2016
allow for daily exposure.
Annual updated list of elementary
school integration offerings, units,
Annual updated list of elementary lessons and projects each of the four personnel. Budget 4-
Deliverable  [school STEM integration offerings, ~ [STEM Coordinators 12/31/13 12/31/13 Not Begun years of the grant. 243 4_"‘ 9
units, lessons and projects. Year 2 - Jan. 2014 - Dec. 2014 T
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual training in assessment and data
4.4.8: Provide quarterly training in  |SVVSD Dept. of management systems each of the four Contractual, Budget
Task assessment and data management Assessment and 08/01/13 05/31/14 I B On-track years of the grant. 4-1: Personnel
systems (APASS, Gallileo, Infinite Curriculum, Principals, 9 Year 2 - Jan. 2014 - Dec. 2014 Bué et 44 !
Campus) for elementary staff. STEM coordinators Year 3 - Jan. 2015 - Dec. 2015 9
Year 4 - Jan. 2016 - Dec. 2016
Annual training in assessment and data
.4.8.1: Princi i ! h of the f
prreiel ccierr S LT NS
Subtask quarterly to prepare, ; - 02/01/14  |02/28/14 InProgress  |On-track Y grant 4-1; Personnel,
schedule and deliver monthly data Curriculum, Principals, 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 Budget 4-4
trainings. STEM coordinators Year 3 - Jan. 2015 - Dec. 2015 9
Year 4 - Jan. 2016 - Dec. 2016
Annual training in assessment and data
4.'4.8.2: Principals and chordmator's SVVSD Dept. of 11/01/13 1130113 management systems each of the four Contractual, Budget
will meet after each training to review [Assessment and years of the grant. R
Subtask - . . 02/01/14 02/28/14 In Progress On-track 4-1; Personnel,
and make any necessary adjustments | Curriculum, Principals, 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 Budaet 4-4
prior to the next training. STEM coordinators Year 3 - Jan. 2015 - Dec. 2015 o
Year 4 - Jan. 2016 - Dec. 2016
4.;11.9:IPIfnfemoinTIIy;I\e/n:en?rym n Plan annual professional development
.SC 09 professiona’ deve op_ ent 0 on inquiry based STEM learning each
inquiry based STEM learning, the . of the four years of the grant. Personnel, Budget 4-
Task use of assessment and data collected, [STEM Coordinators 08/01/13 05/31/14 In Progress On-track !
Year 2 - Jan. 2014 - Dec. 2014 4
and the use of technology and
technology integration into the Year3 - Jan. 2015 - Dec. 2015
gy Integ Year 4 - Jan. 2016 - Dec. 2016
classroom.
X . . Plan annual professional development
:u‘;?tel”yi%;g‘ﬂ'e’;:gg N ill meet 080113 |08/31/13 on inquiry based STEM learning each
- . 11/01/13 11/30/13 of the four years of the grant. Personnel, Budget 4-
Subtask ::Iez\;zl:snsz?; ac:)(i:;r;(lji;:q;l];y based STEM Coordinators 02/01/14 02/28/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 4
technol’o 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
9 Year 4 - Jan. 2016 - Dec. 2016
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. . . Plan annual professional development
g)‘::j‘nza'l f;im&‘;‘;’:&”:;g; t‘;‘”t'; ::ist 08/01/13  |08/31/13 on inquiry based STEM learning each
- ; . " 11/01/13 11/30/13 of the four years of the grant. Personnel, Budget 4-
Subtask lf;zrnr\n:: lhienlrd;l)lr(;)i;essg;r;?l :?/};I:Eiwent STEM Coordinators 02/01/14 02/28/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 4
R o st 05/01/14  |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
gists. Year 4 - Jan. 2016 - Dec. 2016
4.4.10: Conduct quarterly Conduct annual monthly professional
elementary school professional development on inquiry based STEM
development on inquiry based learning each of the four years of the
! . Personnel, Budget 4-
Task STEM learning, the use of STEM Coordinators 09/01/13 05/31/14 In Progress On-track grant. 4
assessment and data collected, and Year 2 - Jan. 2014 - Dec. 2014
the use of technology and technology Year 3 - Jan. 2015 - Dec. 2015
integration into the classroom. Year 4 - Jan. 2016 - Dec. 2016
4.4.10.1: STEM coordinators will Conduct annual mothIy professional
i erl fessional development on inquiry based STEM
g;?/\e/:oe;ec:‘lliasre:;iinp:; ?;Tfa‘he 11/01/13 11/30/13 learning each of the four years of the personnel. Budget 4-
Subtask foIIow:::\ tobics: inquiry based STEM Coordinators 02/01/14 02/28/14 In Progress On-track grant. 4 ! 9
o e G 05/01/14  |05/31/14 Year 2 - Jan. 2014 - Dec. 2014
collection an%/or techn%lo Year 3 - Jan. 2015 - Dec. 2015
9y- Year 4 - Jan. 2016 - Dec. 2016
SVVSD Dept. of Interim data performance measures
Annual data performance measures [ Assessment and met each of the four years of the grant.
Milestone P N - 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
met. Curriculum, Principals,
STEM coordinators Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.4.11: Define and develop training
for summer school Literacy and RTTT-D Director of
STEM staff to promote weekly data Programming, RTTT Personnel, Budget 4-
Task driven dialogue with a plan for ogr: 9 05/01/13 06/30/13 In Progress On-track ! 9
. N Principals, STEM 1,44
personalizing math and literacy "
H ) . Coordinators
intervention during the augmented
summer program.
4.4.11.1: Director of Programming, RTTT-D Director of
Subtask Principals and STEM coordinators Programming, RTTT 05/01/13 05/31/13 e OniEEk Personnel, Budget 4-
will meet monthly to create summer Principals, STEM 06/01/13 06/30/13 9 1,4-4
school Literacy and STEM training. | Coordinators
4.4.12: Complete training for
summer school Literacy and STEM RTTT-D Director of
staff to promote weekly data driven Programming, RTTT Personnel, Budget 4-
Task dialogue with a plan for egramming, 06/0113  |07/3113 InProgress  |On-track » Budg
L . Principals, STEM 1,4-4
personalizing math and literacy "
: N Ny Coordinators
intervention during the augmented
summer program.
iz ol aoomriod o ovesr o
Subtask will 1rZin summer school teachers Programming, RTTT 06/01/13 06/30/13 In Progress On-track Personnel, Budget 4-
B Principals, STEM 07/01/13 07/31/13 9 1,4-4
monthly on summer school Literacy Coordinators
and STEM integration.
Plan for summer literacy and STEM
RTTT-D Director of training each of the four years of the
. The plan for summer literacy and Programming, RTTT g grant. Personnel, Budget 4-
Deliverable | oren training, Principals, STEM 06/30/13  |06/30713 TFegEs  |[eeE Year 2 - Apr. 2014 - June 2014 2,43, 4-4
Coordinators Year 3 - Apr. 2015 - June 2015
Year 4 - Apr. 2016 - June 2016
4.4.13: Train staff on key elements of .
Task myOn reader with focus on use and myOn reader profgssmnal 02/01/13 05/31/13 In Progress On-track Contractual, Budget
T X ) development coordinator 4-4
fidelity of implementation.
4.4.13.1: Elementary staffs will 02/01/13 02/28/13
receive monthly trainings from myOn reader professional [03/01/13 03/31/13 Contractual, Budget
Subtask external myOn professional development coordinator |04/01/13 04/30/13 I AEES i 4-4
development coordinators. 05/01/13 05/31/13
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Ex Dir. Priority
Programs, RTTT-D
4.4.14: Annual review and update of | Director of Programming,
o . Personnel, Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun
: } 2,4-3,4-4
following year. Director, RTTT
Principals, STEM
Coordinators
Annual increase in the percent of
tachers an eacers on h Coloado |XTTT-D DIrcor of e foursemsat o gran
Milestone Teacher and Principal Effectiveness E:;)%ar:lrsnmg, RTTT 1213113 12131113 N e Year 2 - Jan. 2014 - Dec. 2014
Evaluation System s Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Data performance measures met each
RTTT-D Director of of the four years of the grant.
Milestone Data performance measures met. Programming, RTTT 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
Principals, Teachers Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.5: Alignment of STEM fa ey Alignment of STEM coursework to
Ex Dir. Priority Schools, .
coursework to common core RTTT Principals, common core standards annually each | Dependent on vertical
- standards in order to provide R ! of the four years of the grant. curriculum alignment at all
actiity students at the elementary level RIS 6 TIBVES (e Tolpegiese Oueck Year 2 - Jan. 2014 - Dec. 2014 levels, STEM Coordinator [V, el A
. . Programming, District -
exposure to rigorous curriculum e Cea TS Year 3 - Jan. 2015 - Dec. 2015 hiring
opportunities at all levels. Year 4 - Jan. 2016 - Dec. 2016
4.5.1: Define and develop lessons to
include a STEM planning template Define and develop annually each of
that support research-driven, STEM Coordinators, the four years of the grant. personnel. Budget 4-
Task standards-based, and challenging Teachers, District 04/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 4 ! 9
where students actively engage with |Curriculum Coordinators Year 3 - Jan. 2015 - Dec. 2015
materials, develop, and revise ideas Year 4 - Jan. 2016 - Dec. 2016
and reflect on what they have done.
4.5.1.1: STEM coordinators and . 040113 |04/30/13 Define and develop annually each of
. STEM Coordinators, the four years of the grant.
teachers will meet quarterly to create - 07/01/13 07/31/13 Personnel, Budget 4-
Subtask . N Teachers, District In Progress On-track Year 2 - Jan. 2014 - Dec. 2014
lessons to be integrated into core ) . 10/01/13 10/31/13 4
classes Curriculum Coordinators 1200113 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
) Year 4 - Jan. 2016 - Dec. 2016
4.5.2: Teach lessons that are Lessons taught that include standards
research-driven, standards-based, STEM Coordinators based common core for each of the
Task and challenging where students |.po_ oy “yicirict 080113 |05/31/14 InProgress  |On-track four years of the grant. Personnel, Budget 4-
activitely engage with materials, Curriculum Coordinators Year 2 - Aug. 2014 - May 2015 4
develop, and revise ideas and reflect Year 3 - Aug. 2015 - May 2016
on what they have done. Year 4 - Aug. 2016 - Dec. 2016
Lessons taught that include standards
. . . 08/01/13 08/31/13 based common core for each of the
[ e T o Cors S0 |
will thequidanc); of coordinators ' Curriculljm Coordinators 02/01/14 02/28/14 * Year2- Aug 2014 - May 2015 4
g | 05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.5.2.2: STEM coordinators, teachers Lessons taught that include standards
and principals will evaluate the . 08/01/13 08/31/13 based common core for each of the
. STEM Coordinators,
Subtask effectiveness of lessons based on Teachers. District 11/01/13 11/30/13 Not Begun four years of the grant. Personnel, Budget 4-
student engagement and assessment Curriculdm Coordinators 02/01/14 02/28/14 = Year 2 - Aug. 2014 - May 2015 4
data, and make any necessary 05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016
adjustments. Year 4 - Aug. 2016 - Dec. 2016
Coursework reviewed and updated
gf?éﬁnﬂﬁﬂf%ﬁﬁ%fgk STEM Coordinators, a?;rlljla"y each ofhefouryeers of e Personnel, Budget 4-
Task 9 ytoaly Teachers, District 08/01/13  |05/31/14 Not Begun grant. » Bucg
common core standards in all core Curriculum Coordinators Year 2 - Jan. 2014 - Dec. 2014 4
subject areas at all levels. Year 3 -. Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
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Coursework reviewed and updated
4.5.3.1: STEM coordinators will meet STEM Coordinators 08/01/13 08/31/13 annually each of the four years of the
Subtask quarterly to ensure that STEM Teachers. District ! 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4-
coursework is aligned to common core Curriculljm Coordinators 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 4
standards. 05/01/14 05/31/14 Year 3 - . Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Coursework introduced and integrated
4.5.4: Integrate and introduce new . annually each of the four years of the
Task STEM cot?rsework offerings to align .?_TE'}:A CooDr_dlin‘atfrs, 08/01/13 05/31/14 Not B grant. / ” Personnel, Budget 4-
as with common core standards in all Ciar(r:iceurlim Ié(::)?dinators ot Begun Year 2 - Jan. 2014 - Dec. 2014 4
core subject areas at all levels. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Coursework introduced and integrated
4.5.4.1: Teachers will integrate STEM |STEM Coordinators, 08/01/13 08/31/13 annually each of the four years of the
Subtask lessons into core curriculum, will the | Teachers, District 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4-
guidance of coordinators. Curriculum Coordinators 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 4
05/01/14 05/31/14 Year 3 - .Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.5.4.2: STEM coordinators, teachers Coursework introduced and integrated
and pflnupals will evaluate the STEM Coordinators, 08/01/13 08/31/13 annually each of the four years of the
Subtask effectiveness of lessons based on Teachers. District 11/01/13 11/30/13 Not Begun grant. Personnel, Budget 4-
student engagement and assessment Curriculljm Coordinators 02/01/14 02/28/14 Year 2 - Jan. 2014 - Dec. 2014 4
data, and make any necessary 05/01/14 05/31/14 Year 3 - Jan. 2015 - Dec. 2015
adjustments. Year 4 - Jan. 2016 - Dec. 2016
4.5.5: Provide quarterly training to .
integrate STEM content in ) 08/01/13  |08/31/13 Provide monthly annually each of the
. RTTT-D Director of four years of the grant.
challenging, open-ended lessons that N 11/01/13 11/30/13 Personnel, Budget 4-
Task . Programming, STEM Not Begun Year 2 - Jan. 2014 - Dec. 2014
address national and state common " 02/01/14 02/28/14 1,4-4
core standards and allow for daily Coordinators 05/01/14 05/31/14 Year3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
exposure.
4.5.6: Create and implement a RTTT-D Director of Annual vertical alignment to occur
format and process for annual N .
vertical alignment of courses and Programmmg,l each of the four years of the grant. Rewfew of pgst sgcondary Personnel, Budget 4-
Task N N STEM Coordinators, 08/01/13 05/31/14 Not Begun Year 2 - Aug. 2014 - Oct. 2014 readiness to identify
curriculum to ensure alignment to o . . 1,4-4
national and state common core RTTT Principals, Plstrlct Year 3 - Aug. 2015 - Oct. 2015 curriculum gaps.
Curriculum Coordinators Year 4 - Aug. 2016 - Dec. 2016
standards.
4.5.6.1: Director of Programming, RTTT-D Director of Annual vertical alignment to occur
principals, coordinators and district Programming, each of the four years of the grant. Review of post secondary Personnel, Budget 4-
Subtask curriculum coordinators will meet to  |STEM Coordinators, 08/01/13 10/31/13 Not Begun Year 2 - Aug. 2014 - Oct. 2014 readiness to identify 144 !
create a process for STEM curriculum [RTTT Principals, District Year 3 - Aug. 2015 - Oct. 2015 curriculum gaps. !
vertical alignment. Curriculum Coordinators Year 4 - Aug. 2016 - Dec. 2016
Creation of format and process for
4.5.6.2: Director of Programming, RTTT-D Director of annual vertical alignment of courses
principals, coordinators and district Programming, 11/01/13 11/30/13 and curriculum each of the four years Personnel, Budget 4-
Subtask curriculum coordinators will meet STEM Coordinators, 02/01/14 02/28/14 Not Begun of the grant. 142 45 44
quarterly to review STEM curriculum [RTTT Principals, District |05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014 T
vertical alignment. Curriculum Coordinators Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Annual vertical alignment of courses
4.5.7: Vertically align courses and and curriculum each of the four years
curriculum annually to ensure RTTT-D Director of of the grant. Personnel, Budget 4-
Task alignment to national and state Programming, 1000113 105/31/14 R =g Year 2 - Aug. 2014 - May 2015 1
common core standards. Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
4.5.7.1: Coordinators, Principals and [RTTT-D Director of Annual vertical alignment to occur
district curriculum coordinators will  |Programming, 11/01/13 11/30/13 each of the four years of the grant. Review of post secondary Personnel, Budget 4-
Subtask meet quarterly to ensure STEM STEM Coordinators, 02/01/14 02/28/14 Not Begun Year 2 - Aug. 2014 - May 2015 readiness to identify 144 !
curriculum is vertically aligned and RTTT Principals, District |05/01/14 05/31/14 Year 3 - Aug. 2015 - May 2016 curriculum gaps. !
aligned with common core standards. ~ [Curriculum Coordinators Year 4 - Aug. 2016 - Dec. 2016
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?'5?: Allgnt:TE‘IjVI actlvTe: tg t STEM activities aligned annually each
IDS er gr:WZl atnC co[nnec kslr en h STEM Coordinators, of the four years of the grant. personnel. Budget 4-
Task earning to 21st Century SKills SUCR 1o chers, District 08/01/13  |05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 » Budg
as critical thinking, teamwork, . . 4
L : Curriculum Coordinators Year 3 - . Jan. 2015 - Dec. 2015
communication, collaboration,
S X Year 4 - Jan. 2016 - Dec. 2016
creativity and problem solving.
4:5.8_.1: Coqrdlnators, Pr_lnapals a_nd i 08/01/13 08/31/13 STEM activities aligned annually each
district curriculum coordinators will  |STEM Coordinators, of the four years of the grant.
B 11/01/13 11/30/13 Personnel, Budget 4-
Subtask meet quarterly to ensure STEM Teachers, District Not Begun Year 2 - Jan. 2014 - Dec. 2014
) P s ) . 02/01/14 02/28/14 4
curriculum is aligned with 21st Curriculum Coordinators 05/01/14 05/31/14 Year 3 - . Jan. 2015 - Dec. 2015
Century skills. Year 4 - Jan. 2016 - Dec. 2016
Annually updated list of STEM course
Annually updated list of STEM ?hf;e;ggni for each of the four years of Personnel, Budget 4-
Deliverable ctr)(L)l.rscetslmegrallon, units, lessons and [STEM Coordinators 05/31/14 05/31/15 Not Begun Year 2 - Oct. 2014 - Dec. 2014 4
projects. Year 3 - Oct. 2015 - Dec. 2015
Year 4 - Oct. 2016 - Dec. 2016
4.5.9: Provide structured and
standardized assessment Annual regular access to standardized
opportunities each trimester to assessment data with review of
measure and communicate SVVSD Dept. of progress toward meeting performance
performance progress towards Assessment and measures each of the four years of the Contractual, Budget
Task n ) . 09/01/13 05/31/14 Not Begun 4-1; Personnel,
standards mastery (TCAP, Galileo, [Curriculum, Principals, grant. Budget 4-4
PALS) with the ability to inform STEM coordinators Year 2 - Sept. 2014 - May. 2014 9
instruction. Assessments will provide Year 3 - Sept. 2015 - May. 2015
valid, reliable tools that are aligned Year 4 - Sept. 2016 - May 2016
to national and state standards.
4.5.9.1: Provide structured and
standardized assessment opportunities
by trimester for elementary with
assgssment windows from: Provide structured and standardized
Galileo and TCAP SVVSD Dept. of assessment opportunities annually each
Window 1 - November 1 - November Assessmentpaﬁ : 00/01/13  |11/30113 o e’;‘?s S the orant Y Contractual, Budget
Subtask 30 o vincipals, | |0v/0/14  |03/31/14 Not Begun e e 15 4-1; Personnel,
Window 2 - February 1 - March 31 - pals. 05/01/14 05/31/14 PL Yy Budget 4-2, 4-3, 4-4;
Window 3 - May 1 - May 31 STEM coordinators Year 3 - Sept. 2015 - May 2016
PALS Year 4 - Sept. 2016 - Dec. 2016
Window 1 - August 1 - September 30
Window 2 - January 1 - January 31
Window 3 - May 1 - May 31
4.5.10.1 - Coordinators, teachers and ! Annual alignment of student learning
district curriculum coordinators will STEM Coordinators, and performance measures each of the
Subtask meet quarterly to ensure Teachers, District 11/01/13 11/30/13 Not Begun four years of the grant. Personnel, Budget 4-
readir? Jlan u); ¢ arts and mathematics Curriculum Coordinators, [02/01/14 02/28/14 €9 Year 2 - Jan. 2014 - Dec. 2014 2,4-3,4-4
oA s Counselors 050114 |05/31/14 Year 3 - Jan. 2015 - Dec. 2015
9 : Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
4.5.11: Annual review and update of | Director of Programming, Personnel. Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun ! g
; ] 2,4-3,4-4
following year. Director, RTTT
Principals, STEM
Coordinators
Data performance measures met each
RTTT-D Director of of the four years of the grant.
Milestone Data performance measures met. Programming, RTTT 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015
Principals, Teachers Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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4.6: Provide students with
personalized math and literacy Targeted intervention provided each of
interventions, supports, and Ex Dir. Priority Schools, the four years of the grant. Understanding of middle and
Activity acceleration to close achievement RTTT-D Director of 03/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 —— eg e K-12, Budget 4-4
gaps and prepare students for the  |Programming Year 3 - Jan. 2015 - Dec. 2015 g P )
rigors of middle school and high Year 4 - Jan. 2016 - Dec. 2016
school.
4.6.1: Define and develop an RTTT-D Director of
augmented school program that Programming
Task prowde_s Ilteracy, Ignguage, and STEM Coordinators, 03/01/13 05/31/13 Complete: Personnel, Budget 4-
STEM integration in a seven week RTTT Princinals. 05/31/13 1, 4-4
summer program taught by highly Teachers pals,
effective teachers.
A . RTTT-D Director of
4.6.L.1: Director of Programming, |52 ing. 03/01/13  |03/31/13 _
STEM coordinators and Principals " Complete: Personnel, Budget 4-
Subtask will meet monthly to plan and crate STEM Coordinators, 04/01/13 04/30/13 05/31/13 144
Y toplana RTTT Principals, 0501/13  |05/31/13 '
STEM summer programming.
Teachers
4.6.2: Implement an augmented . Annual implementation of an
school program that provides E;I(’)‘;I;Ir:ml?nlgector of augmented school year for each of the
Task literacy, language, and STEM STEM Coordinators, ~ |06/01/13  |08/31/13 InProgress  |On-track four years of the grant. Personnel, Budget 4-
integration in a seven week summer RTTT Princials Year 2 - June 2014 - Aug. 2014 1,4-4
program taught by highly effective Teachers pals, Year 3 - June 2015 - Aug. 2015
teachers. Year 4 - June 2016 - Aug. 2016
. R Annual implementation of an
g‘le's' [rr:p(:emelnt ag m?jw'dfmd RTTT-D Director of individualized blueprint developed and
wiliﬁpre:\r;entz vfoogeefin:nsuwrc; rten Programming, written with parents for each of the personnel. Budaet 4-
Task rovi’(’iin students with t’:\ ’: eted and STEM Coordinators, 06/01/13 08/31/13 In Progress On-track four years of the grant. 144 ! g
Fmentionil renine and Wrign RTTT Principals, Year 2 - June 2014 - Aug. 2014 '
o 9 9 Teachers Year 3 - June 2015 - Aug. 2015
! Year 4 - June 2016 - Aug. 2016
4.6.3.1: Develop student READ plan sr'l(')T;I;-rlr:‘)ml?':rector of 08/01/13 09/30/13
as needed using PALS assessment data J 9
Subtask three times a vear with parent review STEM Coordinators, 01/01/14 02/28/14 Not Begun
! Y P RTTT Principals, 05/01/14  |05/31/14
and signature.
Teachers
4.6.4: Provide students with an
EEXZI prg-;ndk:)oit»;isi:]us:ng :Ze Annual DRA2 pre and post testing for
di in ti ere éilinu s niC:t ’ Ex. Director of Priorit each of the four years of the grant. Personnel, Budget 4-
Task as diagnostic reacing assessmel : Y |osio1/13  |04/30/14 InProgress | On-track Year 2 - May 2014 - Sept. 2014  Budg
tools to define individual student Programs, Teachers Year 3 - May 2015 - Sept. 2015 4
need and identify areas of focus for a |
personalized reading improvement Year 4 - May 2016 - Sept. 2016
plan.
Annual DRA2 pre and post testing for
4.6.4.1: Send assessment blitz team to Ex. Director of Priorit 08/01/13 08/31/13 each of the four years of the grant. personnel. Budget 4-
Subtask complete DRA assessment in August, Prc.n rams, Teachers 4 12/01/13 12/31/13 Not Begun Year 2 - May 2014 - Sept. 2014 4 ! 9
December and April. 9 ! 04/01/14 04/30/14 Year 3 - May 2015 - Sept. 2015
Year 4 - May 2016 - Sept. 2016
fég;'dzs: t';re:e'etﬂg':eakliar:?;';g ort Annual DRA2 pre and post testing for
definin individualize)(; student ﬁsed Ex. Director of Priorit 08/01/13 08/31/13 each of the four years of the grant. Personnel, Budget 4-
Subtask i gof READ nlans and " |Precrane, Princioale Yo li2o113 (123113 Not Begun Year 2 - May 2014 - Sept. 2014 . » Budg
perso'?aﬁze o di‘;g improverment grams, Princip: 04/01/14  |04/30/14 Year 3 - May 2015 - Sept. 2015
plans, Year 4 - May 2016 - Sept. 2016
Annual implementation of an
vl L LR
Task program with dates, times, and :?g??:?:;g'als 08/01/13 105/31/13 05/31/13 Year 2 - Mar. 2014 - May 2014 é‘uﬁ'ttifzer'
transportation routes provided. P Year 3 - Mar. 2015 - May 2015 9
Year 4 - Mar. 2016 - May 2016
List of participating students in the |
Deliverable  |summer program with pre- and post |STEM Coordinators 06/30/13 06/30/13 (():;rggllitse. On-track Zersonnel, Budget 4
DRA?2 data included.
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4.6.6: Review and select Selection and purchase of EIE kits
“"Engineering is Elementary"" kits annually each of the four years of the
from the Museum of Science, Boston [STEM Coordinators, grant. .
Task annually to define Kits, supplies, and |RTTT Principals 04/01/13 08/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
curriculum for summer STEM Year 3 - Jan. 2015 - Dec. 2015
programming. Year 4 - Jan. 2016 - Dec. 2016
4.6.6.1 STEM coordinators, based on Selection and purchase of EIE kits
district curriculum guides and teacher annually each of the four years of the
PR . |STEM Coordinators, 04/01/13 04/30/13 Complete: grant. .
Subtask feedback, will identify the needed kits | - p i iy 05/01/13  |05/31/13 05/31/13 On-track Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
each April, for the following summer
program Year 3 - Jan. 2015 - Dec. 2015
) Year 4 - Jan. 2016 - Dec. 2016
4.6.6.2 STEM Coordinators and Selection and purchase of EIE kits
teachers will evaluate the effectiveness annually each of the four years of the
of the integration of "Engineering is  [STEM Coordinators, 07/01/13 07/31/13 grant. .
Subtask Elementary” kits, at monthly check in |RTTT Principals 080113 |08/31/13 InProgress | On-track Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
meetings, into curriculum throughout Year 3 - Jan. 2015 - Dec. 2015
summer programming. Year 4 - Jan. 2016 - Dec. 2016
4.6.7: Purchase ""Engineering is Selection and purchase of EIE kits
Elementary" kits from the EiE store annually for each of the four years of
through the Museum of Science, STEM Coordinators, Complete: the grant. .
Task Boston to define kits, supplies, and  |RTTT Principals 04101113 105/31/13 05/31/13 Oueck Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
curriculum for summer STEM Year 3 - Jan. 2015 - Dec. 2015
programming. Year 4 - Jan. 2016 - Dec. 2016
Kits purchased each summer for each
EIE kits for summer elementar, of the four years of the grant.
Deliverable STEM programmin y STEM Coordinators 06/30/13 06/30/13 In Progress On-track Year 2 - Apr. 2014 - June 2014 Supplies, Budget 4-4
prog 9- Year 3 - Apr. 2015 - June 2015
Year 4 - Apr. 2016 - June 2016
4.6.8: Contract with myOn reader to
begin implementation of the myOn Implement myOn reader program for
reader program for all students in ~ |Ex. Director of Priority each of the four years of the grant. Personnel. Buddet 4.
Task program elementary schools with Programs, RTTT 01/01/13 12/31/13 In Progress Year 2 - Jan. 2014 - Dec. 2014 4 ! get4-
inclusion of professional Principals Year 3 - Jan. 2015 - Dec. 2015
development as part of the annual Year 4 - Jan. 2016 - Dec. 2016
contract.
4.6.9: Implement and train staff on
use of the myOn Reader program to Implement myOn reader program for
promote the expanding of the school [Ex. Director of Priority each of the four years of the grant. personnel. Budget 4-
Task day at home with additional reading |Programs, RTTT 01/01/13 12/31/13 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014 4 ! 9
practice and a developed incentive |Principals, Teachers Year 3 - Jan. 2015 - Dec. 2015
plan to increase at home reading Year 4 - Jan. 2016 - Dec. 2016
from each site.
4.6.9.1: Train staff monthly on key 02/01/13 02/28/13
Subtask elements of myOn reader with focus on|myOn reader professional [03/01/13 03/31/13 Complete: Contractual, Budget
use, incentives and fidelity of development coordinator |04/01/13 04/30/13 05/31/13 4-4
implementation. 05/01/13 05/31/13
4.6.10: Communicate with parents Parent communications three times per
regarding myOn reader, at home year each of the four years of the
access, use, program features, and - ’ grant.
Task incentive challenges three times per RTTT Principals 01/01/13 1213113 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014
year in the form of shout points and Year 3 - Jan. 2015 - Dec. 2015
newsletters. Year 4 - Jan. 2016 - Dec. 2016
4.6.10.1: First communication with Parent communications three times per
parents regarding myOn reader, at year each of the four years of the
home access, use, program features, - Complete: grant.
Subtask and incentive challenges in the form of RTTT Principals 04101713 04/30/13 04/30/13 On-track Year 2 - Jan. 2014 - Dec. 2014
shout points and newsletters, April 30, Year 3 - Jan. 2015 - Dec. 2015
2013 Year 4 - Jan. 2016 - Dec. 2016
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4.6.10.2: Second communication with Parent communications three times per
parents regarding myOn reader, at year each of the four years of the
home access, use, program features, - grant.
Subtask and incentive challenges in the form of RTTT Principals 08/01/13 08/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014
shout points and newsletters, August Year 3 - Jan. 2015 - Dec. 2015
31, 2013 Year 4 - Jan. 2016 - Dec. 2016
4.6.10.3: Third communication with Parent communications three times per
parents regarding myOn reader, at year each of the four years of the
home access, use, program features, L grant.
Subtask and incentive challenges in the form of RTTT Principals 12101113 12/31113 Not Begun Year 2 - Jan. 2014 - Dec. 2014
shout points and newsletters, Year 3 - Jan. 2015 - Dec. 2015
December 31, 2013 Year 4 - Jan. 2016 - Dec. 2016
Annual regular access to standardized
. . . . assessment data with review of
AL Ul e cln |0 stor o o o s
Task data and measures of fidelity of  |STEM Coordinators, ~ |00/01/13  |12/31/13 Not Begun tmhza;';ﬁf for each of the four years of zeﬂ””e" Budget 4-
implementation to assess student RTTT Principals, Lead ) !
§ in lite d math Counselors Year 2 - Aug. 2014 - Dec. 2014
performance in literacy and math. Year 3 - Aug, 2015 - Dec, 2015
Year 4 - Aug. 2016 - Dec. 2016
4.6.11.1: Provide structured and
standardized assessment opportunities
by trimester with assessment windows
from:
Galileo, TCAP and Trimester math Provide structured and standardized
unit tests SVVSD Dept. of assessment opportunities annually each
Window 1 - November 1 - November | Assessment and 09/01/13 11/30/13 of the four years of the grant. Cor?tractual, Burget
Subtask . . 01/01/14 03/31/14 Not Begun 4-1; Personnel,
30 Curriculum, Principals, 05/01/14 05/31/14 Year 2 - Sept. 2014 - May 2015 Budget 4-2. 4-3. 4-a:
Window 2 - February 1 - March 31 STEM coordinators Year 3 - Sept. 2015 - May 2016 9 R
Window 3 - May 1 - May 31 Year 4 - Sept. 2016 - Dec. 2016
PALS
Window 1 - August 1 - September 30
Window 2 - January 1 - January 31
Window 3 - May 1 - May 31
RTTT-D Director of Annual update and use of the district
. adopted data systems for each of the
Annually updated data systems Programming, RTTT four years of the grant Contractual, Budget
Deliverable including APASS, Galileo, and Principals, IT Classified |[05/31/14 05/31/14 Not Begun Y grant. 4-1; Personnel,
Infinite Campus. Technician, Teachers Year 2- Aug. 2014 - Dec. 2014 Budget 4-2, 4-4
pus. B ' Year 3 - Aug. 2015 - Dec. 2015 get 4-2.
Year 4 - Aug. 2016 - Dec. 2016
Annual review of student performance
. - measures for each of the four years of
Annual summative evaluation of Ex Dir. Priority the grant Personnel, Budget 4-
Deliverable X Programs, RTTT-D 05/31/14 05/31/14 Not Begun grant. ! 9
overall program effectiveness. Director of Programmin Year 2 - Jan. 2014 - Dec. 2014 1
g 9 Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
4.6.12: Annual review and update of |Director of Programming, personnel. Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun . g
; . 2,4-3,4-4
following year. Director, RTTT
Principals, STEM
Coordinators
Closing of the achievement gap
Closing of achievement gaps between |RTTT-D Director of ;nreaanslured each of the four years of the Personnel, Budget 4-
Milestone ifcigrzfu;r);f?;gnocve;i! mgffroor\::ance E::)ngcriaa?lng, RTTT 05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2015 1,44
P y andp P Year 3 - Aug. 2015 - May 2016
Year 4 - Aug. 2016 - Dec. 2016
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Define and implement a plan for
e . continuous improvement and annual -
§O7nt?1 egnz .ar:dr';nzl::::: ;: dp;?]ﬁ; Ex Dir. Priority Schools, evaluation each of the four years of the gepﬁzi?n;fzn?iteggagflIDUt K-12. Budget 4-1. 4-
Activity INUOUS 1 prov . U8 | RTTT-D Director of 03/01/13 05/31/14 In Progress On-track grant. P . P L . g !
evaluation of the projects at the y evaluation plan and hiring of |2, 4-3, 4-4
elementary level AR WGP -, A0 o (B8, AN external evaluator
ry level Year 3 - Jan. 2015 - Dec. 2015 :
Year 4 - Jan. 2016 - Dec. 2016
1.4.3.1: Principals and coordinators Annual admlmst_ratlon of Professional
. . ;. Development exit surveys each of the
will provide opportunities for staff to STEM Coordinators four years of the grant.
Subtask ﬂ:\éee;Zeg?izlé}:hr:);z:;;l]talsurveys at RTTT Principals 04/01/13 05/31/14 In Progress On-track Year 2 - Jan. 2014 - Dec. 2014
ikl Year 3 - Jan. 2015 - Dec. 2015
i : Year 4 - Jan. 2016 - Dec. 2016
Professional Development exit surveys
Professional development exit RTTT-D Director of each of the four years of the grant. personnel. Budaet 4-
Deliverable Surveys P Programming, STEM 05/31/14 05/31/14 Not Begun Year 2 - Jan. 2014 - Dec. 2014 144 ! g
vS: Coordinators Year 3 - Jan. 2015 - Dec. 2015 '
Year 4 - Jan. 2016 - Dec. 2016
4.7.2: Continue to lmpleme.n.t the Implementation of Colorado state
Colorado state adopted unified . . PR, .
B y Superintendent, Ex Dir. adopted unified improvement planning
improvement planning process at N hel hool each
each elementary school (8) with a Priority Programs, RTTT- process at each elementary school eacl Personnel, Budget 4-
Task . G D Director of 04/01/13 05/31/14 In Progress On-track of the four years of the grant. !
goal of identification as overall . 1,44
3 LR Programming, RTTT Year 2 - Jan. 2014 - Dec. 2014
Performance™ or higher on the M
State Performance Framework for Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
each school.
Implementation of Colorado state
4.7.2.1: Each district school, under the SL{perlntendent, Ex Dir. adopted unified improvement planning
Colorado state adopted unified Priority Programs, RTTT- Complete: Process at each elementary school each Personnel, Budget 4-
Subtask - . . D Director of 04/01/13 04/30/13 . On-track of the four years of the grant. !
improvement process will submit an . 04/30/13 1,44
annual improvement plan each April Programming, RTTT Year 2 - Jan. 2014 - Dec. 2014
P P pril. Principals Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.7.:2.2: Bach district school, under the Superintendent, Ex Dir. ;?glfe";eﬂﬁgzg ?;Crgl\?(;;iitsw:;nin
Colorado state adopted unified Iper ! ~ |04/01/13 04/30/13 P P P 9
- . Priority Programs, RTTT- process at each elementary school each
improvement process will implement . 07/01/13 07/31/13 Personnel, Budget 4-
Subtask . . D Director of In Progress On-track of the four years of the grant.
their annual improvement plan . 10/01/13 10/31/13 1,44
y Programming, RTTT Year 2 - Jan. 2014 - Dec. 2014
throughout the academic school year N 12/01/13 12/31/13
with quarterly reviews. Principals Year 3 - Jan. 2015 - Dec. 2015
’ Year 4 - Jan. 2016 - Dec. 2016
Annually updated data systems RTTT-D Director of Annually updated data systems each of
including APASS, Galileo, and Programming, RTTT the four years of the grant. Contractual, Budget
Deliverable  |Infinite Campus and completed Principals, IT Classified |05/31/14 05/31/14 Not Begun Year 2 - Aug. 2014 - May 2014 4-1; Personnel,
Unified Improvement plan from each |Technician, Teachers, Year 3 - Aug. 2015 - May 2015 Budget 4-1, 4-2, 4-4
site. Counselors Year 4 - Aug. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
4.7.3: Annual review and update of | Director of Programming, Personnel. Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun ! g
; ] 2,4-3,4-4
following year. Director, RTTT
Principals, STEM
Coordinators
Superintendent, Ex Dir. Communication with STEM
4.8: Communication with all Priority Programs, RTTT- community stakeholders each of the
. S D Director of four years of the grant. Dependent on RTTT website [K-12, Budget 4-1, 4-
actty if:;?;:ry zf:::rll;g:zﬂ Programming, SVVSD WEHORL WA WAEIES O Year 2 - Jan. 2014 - Dec. 2014 development. 2,4-3,4-4
ty : Communications Dept., Year 3 - Jan. 2015 - Dec. 2015
RTTT Principals Year 4 - Jan. 2016 - Dec. 2016
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3|§simslre1:t? Ezlr)tlgl‘ 2?edmenta Superintendent, Ex Dir. Annual elementary school RTTT-D
g Y ™Y |Priority Programs, RTTT-|04/01/13  |04/30/13 updates and milestones each of the
school RTTT-D updates and "
Task milestones in selected STEM D Director of 07/01/13 07/31/13 . O four years of the grant. Personnel, Budget 4-
focused. educational and business Programming, SVVSD  |10/01/13 10/31/13 9 Year 2 - Jan. 2014 - Dec. 2014 1,4-4
ublicatyions at the state and district Communications Dept., |12/01/13 12/31/13 Year 3 - Jan. 2015 - Dec. 2015
p N N " RTTT Principals Year 4 - Jan. 2016 - Dec. 2016
levels in a variety of media outlets.
SVVSD RTTT website each of the
- four years of the grant.
Deliverable zx"i[;”ggn‘g’e"s"e With links 10|+ oy csified Technician |12/3113  |12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 :e's"””e" Budget 4-
P : Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.8.2: Strengthen communication P Annual communication with all
. Ex Dir. Priority
with all elementary school elementary school stakeholders each of
stakeholders (communi Programs, RTTT-D the four years of the grant Personnel, Budget 4-
Task . ) ty,. Director of Programming, |02/01/13 12/31/13 In Progress On-track Y grant. ! 9
businesses, higher education, STEM SVVSD Communications Year 2 - Jan. 2014 - Dec. 2014 1
partnerships) regarding all aspects Dent Year 3 - Jan. 2015 - Dec. 2015
of the RTTT and STEM initiatives. Pt Year 4 - Jan. 2016 - Dec. 2016
4.8.2.1: Director of Priority Programs,
Director of Programming with the - .
assistance of SVVSD Communications|Ex Dir. Priori Annual communication with all
. . . vy 04/01/13 04/30/13 elementary school stakeholders each of
department and Principals will Programs, RTTT-D
© X X N . 07/01/13 07/31/13 the four years of the grant. Personnel, Budget 4-
Subtask communicate with community Director of Programming, In Progress On-track
stakeholders quarterly through a SVVSD Communications 10/01/13 10/31/13 Year 2 - Jan. 2014 - Dec. 2014 !
e e Dot 1200013 |12/3113 Year 3 - Jan. 2015 - Dec. 2015
Y : 9 Pt Year 4 - Jan. 2016 - Dec. 2016
newsletters, websites and school board
meetings.
Annual RTTT updates, website, and
. Ex Dir. Priority milestone publications.
Deliverable Q?E:f;nzTTLLLif:;;fs' website, and o o oms, RTTT-D 12/3113  |12/31/13 Not Begun Year 2 - Jan. 2014 - Dec. 2014 Supplies, Budget 4-4
P . Director of Programming Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Strengthen communication lines
4.8.3: Create and strengthen annually relating to RTTT and STEM
communication lines annually - initiatives each of the four years of the
Task between families and elementary El—;gi:;gngzﬁ;ﬂi 02/01/13 12/31/13 In Progress On-track grant. Zersonnel Budget, 4-
schools with all aspects relating to ! Year 2 - Jan. 2014 - Dec. 2014
RTTT and STEM initiatives. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Strengthen communication lines
) QUartery | oTTT Principals, STEM |07/01/13  |07/31/13 4 Personnel Budget, 4-
Subtask through a variety of sources, including " In Progress On-track grant.
. Coordinators, Counselors [10/01/13 10/31/13 4
newsletters, school websites and 1200113 12/31/13 Year 2 - Jan. 2014 - Dec. 2014
school meetings. Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
SVVSD blog, newsletter or electronic
- reporting resource each of the four
Deliverable ﬁevvﬁgn?rof} gf:ifgﬁ.vf Ir;dir;?ifr:w IT Classified Technician, |1,q1)13  |19/31/13 Not Begun years of the grant. Personnel, Budget 4-
i POTING|RTTT Lead Counselors €0 Year 2 - Jan. 2014 - Dec. 2014 2,42,43
' Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
. Strengthen communication lines
484: Cr.eatg anq strengthen Lead Counselors, annually relating to ICAP each of the Contractual, Budget
communication lines annually Counselors, R.E.A.L four years of the grant. 4-1; Personnel
Task between fgmllles and eIemenFary Staff, Teachers, RTTT 02/01/13 12/31/13 In Progress On-track Year 2 - Feb. 2014 - Dec. 2014 Budget 4-1, 42, 4-3,
schools with all aspects relating to L
ICAP and College in Colorado Principals Year 3 - Feb. 2015 - Dec. 2015 4-4
9 : Year 4 - Feb. 2016 - Dec. 2016
Strengthen communication lines
4.8.4.1: Counselors will be available to| Lead Counselors, 04/01/13 04/30/13 annually relating to ICAP each of the Contractual, Budget
Subtask communicate and train families in Counselors, R.E.A.L. 07/01/13 07/31/13 B s EliEEk four years of the grant. 4-1; Personnel,
ICAP and College in Colorado Staff, Teachers, RTTT 10/01/13 10/31/13 9 Year 2 - Feb. 2014 - Dec. 2014 Budget 4-1, 4-2, 4-3,
quarterly. Principals 12/01/13 12/31/13 Year 3 - Feb. 2015 - Dec. 2015 4-4
Year 4 - Feb. 2016 - Dec. 2016
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Strengthen communication lines
4.{3,5: Create, streljgthen, and RTTT Lead Counselors, annu_ally using to R.E.A.L.. plan
reinforce communication pathways rubric each of the four years of the
- Counselors, R.E.A.L. Personnel, Budget 4-
Task between families and elementary Staff. Teachers, RTTT 02/01/13 12/31/13 In Progress On-track grant. Year 140 4.3 4-4
schools using the R.E.A.L. plan Prinéi als ! 2 - Jan. 2014 - Dec. 2014 e
rubric annually to define success. P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Strengthen communication lines
_ ) ) RTTT Lead Counselors, |04/01/13  |04/30/13 annually using to R.E.A.L.. plan
4.8.5.1: Counselors will be available to rubric each of the four years of the
Subtask communicate and train families in Counselors, REAL. 07/01/13 07/3113 In Progress On-track rant. Year Personnel, Budget 4-
Staff, Teachers, RTTT 10/01/13 10/31/13 9 grant. 1,4-2,4-3,4-4
R.E.A.L.. plans quarterly. Princinals 12/01/13 12/31/13 2 - Jan. 2014 - Dec. 2014
P Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
4.8.6: Communicate and train C°"."T‘“’T'*“e anq train studeﬁls fmd
families in accessing and navigating
elementary school students and . .
famili lly i i d RTTT Lead Counselors, information systems each of the four Personnel, Budget 4-
Task amilies annuatly In accessing an ' |08/01/13 05/31/14 Not Begun years of the grant. ' g
navigating information systems, Counselors 2,4-3,4-4;
including Infinite Campus and Year2- Jan. 2014 - Dec. 2014
roase] P Year 3 - Jan. 2015 - Dec. 2015
: Year 4 - Jan. 2016 - Dec. 2016
Communicate and train students and
families in accessing and navigating
. . . 08/01/13 08/31/13 . .
4.8.6.1: ?ounselors vylll be fi}/al!able to RTTT Lead Counselors, |11/01/13 11/30113 information systems each of the four Personnel, Budget 4-
Subtask communicate and train families in data Not Begun years of the grant. X
N . Counselors 02/01/14 02/28/14 2,4-3,4-4;
information systems quarterly. 05/01/14 05/31/14 Year 2 - Jan. 2014 - Dec. 2014
Year 3 - Jan. 2015 - Dec. 2015
Year 4 - Jan. 2016 - Dec. 2016
Ex Dir. Priority
Programs, RTTT-D
4.8.7: Annual review and update of |Director of Programming, personnel. Budget 4-
Task Activity, Tasks and Subtasks for the |Innovation Center 12/01/13 01/31/14 Not Begun ! g
; ; 2,4-3,4-4
following year. Director, RTTT
Principals, STEM
Coordinators
SVVSD Confidential 2/6/2014
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Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as
defined in this notice) and principal are a highly effective teacher (as defined in this notice) and a highly effective principal (as
defined in this notice).

Applicable Population: All participating students

Target
Baseline Sy 2012 - 13 SY 2012-13 SY 2013-14 SY 2015-16 SY 2016-17
A B C D E F G H | J K L M N 0 P Q R
= = = = = =
1+ o — # | o — # Jo — # o — #+ | o = # o —
) 5 2 © |8 D < o | 8 © |8 3 o 0|8 8 o |8 2 <
2 #* S o S+ S o o = g1+ S o S+ = > 2= S o
2 S 22 |dzE|s 2 |dzE | 2% |dzE]s 2 |FzE|S 22 |dzE]= % =
o = = L = = D =t = o = = D =t 3 @ = =
gy Effective | S 2 &[22 [$SE|E |32 |SSE |2 (2% |55E|E |3z |8SE|IE |3z |gsSE[lE [3:
ighly Effective | 2 & 5 = 55 25| 5= a5 |2 5= 25| 55 e 5|2 5= e< 5|2 55
Subgroup Teacher or T me 2. .S T ML |2 a.s ITme |2 8. S T me |2 2. S T ML |2 % S ITme|L 25
princinal |2 2 & 3 B |2 F2|B B |22 |8 8BS [2F2|B B8 [2F2|8 8 |=2F2|8 <
pal 13 &5 = —m |2&5]|5 —m |285 |5 —m [E&5]5 —m |2&5]|5 m [28§5]|2 ~m
o = =] — .= QS — o = Q =} —~ Q. = QlS Q. = QS - o = QlS —
< Q > F o< g |e o= T <2 | 0= o< g |e < F o <2 |a z 3 o< g |e 3
£ g 2 @ £lg S : |2 X 8 £lg S £lg = ® Zlg o @
= 2 S ! S S 3 S S S E! 8 S E! S
w w w w w w
All participating Teacher 633 11% 633 5,757 11% 661 5887 | 11.20% | 687 6,000 | 11.40% | 686 5880 | 11.70% | 708 5,950 | 11.90%
students
Principal 288 5.00% 288 5,757 | 5.00% 309 5887 | 5.30% | 331 6,000 | 5.50% 340 5880 | 5.80% | 362 5,950 | 6.10%
Hispanic Teacher 297 11.00% | 297 2,700 | 11.00% 305 2,714 | 11.20% | 317 2,766 | 11.40% | 316 2,711 | 11.70% | 327 2,743 | 11.90%
Principal 135 5.00% 135 2,700 | 5.00% 142 2,714 | 5.30% 152 2,766 | 5.50% 157 2,711 | 5.80% 167 2,743 | 6.10%
American Teacher 4 11.00% 4 35 11.00% 4 39 11.20% 4 38 11.40% 4 36 11.70% 4 35 11.90%
Indian/Alaska
Native Principal 2 5.00% 2 35 5.00% 2 39 5.30% 2 38 5.50% 2 36 5.80% 2 35 6.10%
Asian Teacher 13 11.00% 13 118 | 11.00% 155 139 | 11.20% 16 140 | 11.40% 16 138 | 11.70% 17 141 | 11.90%
Principal 6 5.00% 118 5.00% 139 5.30% 8 140 | 5.50% 138 5.80% 9 141 6.10%
Black Teacher 6 11.00% 57 11.00% 70 11.20% 8 70 11.40% 69 11.70% 8 70 11.90%
Principal 3 5.00% 57 5.00% 70 5.30% 4 70 5.50% 69 5.80% 70 6.10%
White Teacher 313 11.00% | 313 2847 | 11.00% 328 2925 | 11.20% | 340 2985 | 11.40% | 342 2926 | 11.70% | 352 2961 | 11.90%
Principal 142 5.00% 142 2847 | 5.00% 155 2925 | 5.30% 164 2985 | 5.50% 169 2926 | 5.80% 180 2961 | 6.10%
English Language |Teacher 290 11.00% | 290 2641 | 11.00% 295 2641 | 11.20% | 301 2641 | 11.40% | 308 2641 | 11.70% | 314 2641 | 11.90%
Learners Principal 145 5.00% 145 2641 | 5.00% 139 2641 | 5.30% 145 2641 | 5.50% 153 2641 | 5.80% 161 2641 | 6.10%
Students with Teacher 57 11.00% 57 518 | 11.00% 59 528 | 11.20% | 60 535 | 11.40% 63 535 | 11.70% | 64 535 | 11.90%
Disabilities Principal 26 5.00% 26 518 5.00% 28 528 5.30% 29 535 | 5.50% 31 535 5.80% 33 535 6.10%
Economically Teacher 373 11.00% | 373 3392 | 11.00% 386 3454 | 11.20% | 401 3525 | 11.40% | 412 3525 | 11.70% | 427 3595 | 11.90%
Disadvantaged Principal 170 5.00% | 170 3392 | 5.00% 183 3454 | 5.30% | 193 3523 | 5.50% | 204 3525 | 5.80% | 219 3595 | 6.10%




b) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as
defined in this notice) and principal are an effective teacher (as defined in this notice) and an effective principal (as defined in this

Performance Measure (All Applicants — b)

Applicable Population: All participating students

notice).
Baseline Target
SY 2012 - 13 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
A B C D E F G H [ J K L M N o |, Q R

~ — = — ~

+* g +* 8 +* g ++ g + ++ 8

s | 2|2 sl 2|2 sl 3|3 sl 2% =Y - sl 9|3

I~3 [} —+ @ — - — = @
g8 | 2l |g=8| Elais|g=s| B4 (58| E2(as (g8 B[ Eg[g=8| E|<s
Effective 2585 | 2o | 252|255 92 | 252|255 | 22 | 25 [258| 92 | 22 |235E| 92 |225|35E8] 92 | 25
- c 5 5r S c = 5 Er S c 5 5r S c = 5 5 S c > |ISas - = = 5 5
Subgroup Teacheror | T3 |29 [2n [33E| 53|20 (338|823 |Sn 508|828 |20 (50822 [ESn|50E| 228 |2
o 52 5 == S =3 |@5| =3 S = S @35 S 3 > =3 |S@5| =3 S |Isa3| 33 |25 53 S =
Principal 59@ Gl =g |Sce| &5 E) S5ga | &5 =g |5cel| &5 2e |IS5gae|l #5 |lasgg|ccal| &5 =g
=352 T |32 |85¢ T |52 [35¢ T |92 [85¢ T |e2 852 s |°82]|352 S |32
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17} o 1%} o 1% o 0 o 7} 1% o

o o o o o
Al participating Teacher 5,037 5757 | 75% | 5037 | 5757 | 75% 5,004 5887 | 85% | 5700 | 6,000 | 95% | 5880 | 5800 | 100% | 5950 | 5,950 | 100%
students Principal 5,037 5757 | 75% | 4318 | 5757 | 75% 4,636 5887 | 78.80% | 5700 | 6,000 | 95% | 5880 | 5800 | 100% | 5950 | 5,950 | 100%
Hispanic Teacher 2,363 2700 | 75% | 2,363 | 2,700 | 75% 2,307 2714 | 85% | 2628 | 2,766 | 95% | 2,711 | 2,711 | 100% | 2,743 | 2,743 | 100%
Principal 2,363 2700 | 75% | 2,025 | 2,700 | 75% 2,137 2,714 | 7880% | 2628 | 2,766 | 95% | 2,711 | 2,711 | 100% | 2,743 | 2,743 | 100%
American Teacher 26 35 75% 26 35 75% 33 39 [85.00% | 33 38 95% 36 36 100% 35 35 100%

Indian/Alaska
Native Principal 26 35 75% 26 35 75% 31 39 |7880% | 33 38 95% 36 36 100% 35 35 100%
Asian Teacher 89 118 75% 89 118 75% 118 139 | 85.00% | 133 140 95% 138 138 100% 141 141 100%
Principal 89 118 75% 89 118 75% 109 139 | 78.80% | 133 140 95% 138 138 100% 141 141 100%
Black Teacher 43 57 75% 43 57 75% 56 70 |85.00% | 67 71 95% 69 69 100% 70 70 100%
ac
Principal 43 57 75% 43 57 75% 55 70 |7880% | 67 70 95% 69 69 100% 70 70 100%
Whit Teacher 2135 2847 75% 2135 2847 75% 2486 2925 | 85.00% | 2835 2985 95% 2926 2926 | 100% | 2961 2961 | 100%
Ite

Principal 2135 2847 75% 2135 2847 75% 2305 2925 | 78.80% | 2835 2985 95% 2926 2926 | 100% | 2961 2961 | 100%
English Language | Teacher 1981 2641 75% 1981 2641 75% 2245 2641 | 85.00% | 2509 2641 95% 2641 2641 | 100% | 2641 2641 | 100%
Learners Principal 1981 2641 75% 1981 2641 75% 2081 2641 | 78.80% | 2509 2641 95% 2641 2641 | 100% | 2641 2641 | 100%
Students with Teacher 388 518 75% 388 518 75% 448 528 | 85.00% | 508 535 95% 535 535 100% 535 535 100%
Disabilities Principal 388 518 75% 388 518 75% 416 528 | 78.80% | 508 535 95% 535 535 100% 535 535 100%
Economically Teacher 2544 3392 75% 2544 3392 75% 2935 3454 | 85.00% | 3348 3525 95% 3525 3525 | 100% | 3595 3595 | 100%
Disadvantaged Principal 2544 3392 75% 2544 3392 75% 2721 3454 | 78.80% | 3348 3523 95% 3525 3525 | 100% | 3595 3595 | 100%




Goal area

Identify
subgroup and
comparison
group

Baseline

Goals

SY 2011-12

SY 20121
13

SY 20134
14

SY 20144
15

SY 2015
16

SY 20164
17 (Post-
Grant)

decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 3 Reading by
school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

38%

35%

32%

30%

29%

27%

American
Indian/Alaska
Native - White
Comparison
Group(n = 3)

Asian Subgroup -
White
Comparison
Group (n=7)

Black Subgroup -
White
Comparison
Group (n=2)

English
Language
Learner
Subgroup - White
Comparison
Group (n=7)

Student with
Disabilities
Subgroup - White
Comparison
Group (n=2)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

41%

39%

37%

35%

33%

31%




decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 4 Reading by
school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

52%

49%

46%

43%

40%

39%

American
Indian/Alaska
Native - White
Comparison
Group(n = 5)

Asian Subgroup -
White
Comparison
Group(n=7)

Black Subgroup -
White
Comparison
Group (n =2)

English
Language
Learner
Subgroup - White
Comparison
Group

67%

65%

63%

60%

56%

51%

Student with
Disabilities
Subgroup - White
Comparison
Group (n=2)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

43%

41%

39%

37%

35%

33%

decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in

Hispanic
Subgroup - White
Comparison
Group

52%

49%

46%

43%

40%

39%




grade 5 Reading by
school year (SY)
2016-2017 versus
white students

American
Indian/Alaska
Native - White
Comparison
Group (n = 0)

Asian Subgroup -
White
Comparison
Group (n =4)

Black Subgroup -
White
Comparison
Group (n = 6)

English
Language
Learner
Subgroup - White
Comparison
Group

55%

53%

51%

49%

46%

43%

Student with
Disabilities
Subgroup - White
Comparison
Group (n=2)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

44%

42%

40%

38%

36%

34%

decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 6 Reading by
school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

53%

50%

47%

44%

42%

40%

American
Indian/Alaska
Native - White
Comparison
Group (n=1)

Asian Subgroup -
White
Comparison
Group (n=7)




Black Subgroup -
White
Comparison
Group (n = 5)

English
Language
Learner
Subgroup - White
Comparison
Group

56%

54%

52%

50%

48%

46%

Student with
Disabilities
Subgroup - White
Comparison
Group (n=3)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

49%

47%

45%

43%

41%

38%

decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 7 Reading by
school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

50%

47%

44%

41%

39%

37%

American
Indian/Alaska
Native - White
Comparison
Group (n = 4)

Asian Subgroup -
White
Comparison
Group (n = 4)

Black Subgroup -
White
Comparison
Group (n = 5)




English
Language
Learner
Subgroup - White
Comparison
Group

53%

51%

49%

47%

44%

41%

Student with
Disabilities
Subgroup - White
Comparison
Group (n =15)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

46%

44%

42%

40%

37%

34%

decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 8 Reading by
school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

50%

47%

44%

41%

39%

39%

American
Indian/Alaska
Native - White
Comparison
Group (n =5)

Asian Subgroup -
White
Comparison
Group (n = 9)

Black Subgroup -
White
Comparison
Group (n =5)

English
Language
Learner
Subgroup - White
Comparison
Group

55%

53%

51%

48%

45%

41%




Student with
Disabilities
Subgroup - White
Comparison
Group (n = 15)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

48%

46%

44%

41%

38%

35%

decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 9 Reading by
school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

45%

43%

39%

36%

34%

33%

American
Indian/Alaska
Native - White
Comparison
Group (n = 3)

Asian Subgroup -
White
Comparison
Group(n = 8)

Black Subgroup -
White
Comparison
Group (n =7)

English
Language
Learner
Subgroup - White
Comparison
Group

52%

50%

48%

45%

43%

39%

Student with
Disabilities
Subgroup - White
Comparison
Group (n=2)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

45%

43%

41%

39%

36%

33%




decreasing the gaps
in subgroups
meeting state
standards on the
TCAP scores in
grade 10 Reading
by school year (SY)
2016-2017 versus
white students

Hispanic
Subgroup - White
Comparison
Group

57%

54%

50%

47%

45%

43%

American
Indian/Alaska
Native - White
Comparison
Group (n=2)

Asian Subgroup -
White
Comparison
Group (n = 14)

Black Subgroup -
White
Comparison
Group (n = 2)

English
Language
Learner
Subgroup - White
Comparison
Group

62%

60%

57%

54%

51%

47%

Student with
Disabilities
Subgroup - White
Comparison
Group (n=2)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

52%

50%

48%

45%

42%

39%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 3
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

52%

49%

46%

44%

41%

39%

American
Indian/Alaska
Native - White
Comparison
Group (n =3)




Asian Subgroup -
White
Comparison
Group(n = 7)

Black Subgroup -
White
Comparison
Group (n =3)

English
Language
Learner
Subgroup - White
Comparison
Group (n = 8))

Student with
Disabilities
Subgroup - White
Comparison
Group (n =8)

Economically
Disadvantaged
Subgroup - White
Comparison
Group (n =8)

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 4
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

48%

46%

43%

40%

37%

35%

American
Indian/Alaska
Native - White
Comparison
Group (n =5)

Asian Subgroup -
White
Comparison
Group(n = 7)

Black Subgroup -
White
Comparison
Group (n =2)

10



English
Language
Learner
Subgroup - White
Comparison
Group

23%

22%

21%

20%

19%

17%

Student with
Disabilities
Subgroup - White
Comparison
Group (n=14)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

21%

20%

19%

18%

17%

15%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 5
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

51%

48%

45%

42%

40%

38%

American
Indian/Alaska
Native - White
Comparison
Group (n =0)

Asian Subgroup -
White
Comparison
Group (n = 4)

Black Subgroup -
White
Comparison
Group (n =6)

English
Language
Learner
Subgroup - White
Comparison
Group

28%

27%

26%

25%

23%

21%

11



Student with
Disabilities
Subgroup - White
Comparison
Group (n =1)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

15%

14%

13%

12%

11%

10%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 6
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

66%

63%

59%

55%

52%

49%

American
Indian/Alaska
Native - White
Comparison
Group (n = 1)

Asian Subgroup -
White
Comparison
Group (n=7)

Black Subgroup -
White
Comparison
Group (n =5)

English
Language
Learner
Subgroup - White
Comparison
Group

70%

67%

64%

60%

56%

52%

Student with
Disabilities
Subgroup - White
Comparison
Group

93%

90%

86%

81%

76%

71%

12



Economically
Disadvantaged
Subgroup - White
Comparison
Group

64%

62%

59%

56%

52%

48%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 7
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

52%

50%

48%

46%

44%

42%

American
Indian/Alaska
Native - White
Comparison
Group (n=4)

Asian Subgroup -
White
Comparison
Group (n =4)

Black Subgroup -
White
Comparison
Group (n =5)

English
Language
Learner
Subgroup - White
Comparison
Group

54%

52%

49%

46%

43%

41%

Student with
Disabilities
Subgroup - White
Comparison
Group (n =15)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

44%

41%

39%

37%

35%

33%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 8

Hispanic
Subgroup - White
Comparison
Group

57%

54%

51%

48%

45%

43%

13



Math by school
year (SY) 2016-2017
versus white
students

American
Indian/Alaska
Native - White
Comparison
Group (n =5)

Asian Subgroup -
White
Comparison
Group (n=9)

Black Subgroup -
White
Comparison
Group (n =5)

English
Language
Learner
Subgroup - White
Comparison
Group

61%

59%

56%

52%

49%

46%

Student with
Disabilities
Subgroup - White
Comparison
Group (n = 14)

Economically
Disadvantaged
Subgroup - White
Comparison
Group

66%

64%

61%

58%

54%

50%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 9
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

68%

65%

61%

57%

54%

51%

American
Indian/Alaska
Native - White
Comparison
Group (n = 3)

Asian Subgroup -
White
Comparison
Group (n=28)

14



Black Subgroup -
White
Comparison
Group (n=7)

English
Language
Learner
Subgroup - White
Comparison
Group

75%

73%

70%

66%

62%

58%

Student with
Disabilities
Subgroup - White
Comparison
Group

86%

83%

79%

74%

69%

64%

Economically
Disadvantaged
Subgroup - White
Comparison
Group

68%

66%

63%

60%

56%

52%

decreasing the
gaps in subgroups
meeting state
standards on TCAP
scores in grade 10
Math by school
year (SY) 2016-2017
versus white
students

Hispanic
Subgroup - White
Comparison
Group

78%

73%

68%

64%

61%

58%

American
Indian/Alaska
Native - White
Comparison
Group (n = 2)

Asian Subgroup -
White
Comparison
Group (n = 14)

Black Subgroup -
White
Comparison
Group (n=2)

15



Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Performance Measure
(Grades PreK-3 —a, b)

[Please describe the Applicable Baseline Target
Performance Measure in the P(?pulation Subgroup SY 2011
cells below, as well as the P 2012
methodology for calculating SY 2012{SY 2013{SY 2014{SY 2015{ > 20101
the measure.] 13 14 15 16 |17 (Post-
Grant)
improvement in the percent of |[3rd Grade Reading All participating students | 74% 75% 77% 80% 82% 84%
students meeting state
standards on the TCAP scores Hispanic 60% 62% 64% 66% 69% 1%
in grade 3 Reading by school
year (SY) 2016-2017 . )
American Indian (n =1) X X X X X X
Asian (n = 4) X X X X X X
Black (n = 5) X X X X X X
White (n =12) X X X X X X
English Language X X X X X X
Learner(n =7)
Students with Disabilities X X X X X X
(n=2)
Economically 51% | 53% | 55% | 57% | 58% | 59%

Disadvantaged




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Performance Measure
(Grades PreK-3 —a, b)

Disadvantaged

[Please describe the Applicable Baseline Target
Performance Measure in the P(?pulation Subgroup SY 2011
cells below, as well as the P 2012
methodology for calculating SY 2012{SY 2013{SY 2014{SY 2015{ > 20101
the measure.] 13 14 15 16 |17 (Post-
Grant)
improvement in the percent of |[3rd Grade Math All participating students | 56% 60% 64% 68% 71% 73%
students meeting state
standards on the TCAP scores Hispanic 41% 44% 48% 51% 54% 57%
in grade 3 Math by school
ear (SY) 2016-2017
year (SY) American Indian (n =2) X X X X X X
Asian (n =4) X X X X X X
Black (n = 1) X X X X X X
White (n = 8) X X X X X X
English Language 37% | 39% | 42% | 44% | 46% | 49%
Learner
Students with Disabilities X X X X X X
(n=3)
Economically 38% | 40% | 43% | 45% | 47% | 50%




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Performance Measure
(Grades PreK-3 —a, b)

[Please describe the Applicable Baseline Target
Performance Measure in the P(?pulation Subgroup SY 2011
cells below, as well as the P 2012
methodology for calculating SY 2012{ SY 2013{SY 2014{ sY 2015{>Y 2016
the measure.] 13 14 15 16 17 (Post-
Grant)
a decrease in the pe;rcent Of. K-3rd G_rade All participating students 3% 3% 2% 2% 2% 1%
students who experience an in- |Suspensions
school or out-of school
suspension by school year (SY) Hispanic 5% 5% 4% 4% 3% 3%
2016-2017
American Indian (n = 2) X X X X X X
Asian (n = 4) X X X X X X
Black (n =1) X X X X X X
White 3% 3% 2% 2% 2% 1%
English Language 1% 1% 1% 1% 1% 1%
Learner
Students with Disabilities 1% 1% 1% 1% 1% 1%




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Performance Measure
(Grades PreK-3 —a, b)

i . T t
[Please describe the Applicable Baseline arge
Performance Measure in the P(?pulation Subgroup SY 2011
cells below, as well as the P 2012 SV 2016
methodology for calculating SY 2012{SY 2013SY 2014SY 20154 - " |
the measure.] 13 14 15 16 (Post-
Grant)
Economically 1% | 1% | 1% | 1% | 1% | 1%

Disadvantaged




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Performance Measure (Grades 4-8 — a)

|Applicable Population: [Grades 6-8]

Baseline Target
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
A B c D E F G H [ J K L M N [¢) P Q R
=@ s 3ee =@ s Jee =@ s 38 =@ s 38 ) s Glcie =@ s 28g
gd5x |2 £z |sEgs |2 fs:  |sdg: |2 Bsz |s85x |2 Bs: [gdE:|2 Es: |sEgs |2 £sz
8239 T g >3 8235 |54 >3 8238 |54 323 8222 |55 353 832398 |54 253 8238 |54 33
I EEE 28 232 =8&3 |zg 232 =83 |zg 432 |2822 |23 292 =8&@a lzg Q2 2873 |83 232
Subgroup 38 9 S = ~a 3 3829 |z% P 389 |z% > 3 389 |5=% —~aa 389 |5=% = 3809 |5=% ~ad
838 o= >0 o 838 |aZ Shlc 838 o Qro 182338 |£2 S®o 838 1o ] 838 | P
- 29 Tg 2 582 |22 mg 2 582 |23 Ig?2 s&8a2 |22 282 582 |23 282 = S Qg2
2885 £ 2o zaes55 |E =53 2?35 |§ 3233 |3955 |§ 333 3¢ 55 |5 353 23?35 |§ 353
8 po® g 538 2 po® |8 588 2o’ |8 588 |82 |8 538 2 xa® |8 =88 2o |8 538
R g S S5 2 R g 2 S& 2 = 2 ST 2 e S ST e 2 g% R e S S5 2
6th grade
All Participating Students 180 369 49% 195 380 51% 211 390 54% 226 400 57% 247 410 60% 270 421 64%
Hispanic 74 225 33% 82 236 35% 91 248 37% 104 260 40% 115 273 42% 124 285 44%
American Indian (n = 2) X X X X X X X X X X X X X X X X X X
Asian (n = 4) X X X X X X X X X X X X X X X X X X
Black (n = 3) X X X X X X X X X X X X X X X X X X
White 102 127 80% 113 136 83% 125 144 87% 139 152 91% 151 160 94% 160 167 96%
English Language Learner 48 161 30% 56 172 33% 63 181 35% 69 190 36% 77 201 38% 83 206 40%
Students with Disabilities 2 40 5% 3 48 6% 4 56 7% 5 62 8% 6 69 9% 7 75 9%
Economically Disadvantaged 33 229 14% 37 239 15% 40 247 16% 43 255 17% 46 263 17% 50 270 19%
7th grade
All Participating Students 154 360 43% 167 371 45% 182 383 48% 196 393 50% 213 402 53% 227 413 55%
Hispanic 59 199 30% 66 208 32% 74 217 34% 83 228 36% 89 238 37% 94 247 38%
American Indian (n = 1) X X X X X X X X X X X X X X X X X X
Asian (n = 4) X X X X X X X X X X X X X X X X X X
Black (n = 2) X X X X X X X X X X X X X X X X X X
White 89 147 61% 100 156 64% 114 168 68% 127 176 2% 139 185 75% 161 204 79%
English Language Learner 45 162 28% 51 170 30% 56 177 32% 64 185 35% 69 191 36% 73 195 37%
Students with Disabilities 1 28 4% 2 37 5% 3 47 6% 4 57 7% 5 64 8% 6 74 8%
Economically Disadvantaged 26 198 13% 28 204 14% 31 209 15% 34 216 16% 38 226 17% 44 233 19%
8th grade
All Participating Students 161 344 47% 174 355 49% 189 363 52% 204 370 55% 219 381 57% 234 390 60%
Hispanic 57 180 32% 66 192 34% 75 204 37% 83 213 39% 90 221 41% 97 231 42%
Black (n = 2) X X X X X X X X X X X X X X X X X X
Asian (n = 5) X X X X X X X X X X X X X X X X X X
Black (n = 5) X X X X X X X X X X X X X X X X X X
White 96 142 68% 108 151 72% 122 161 76% 138 170 81% 151 179 84% 165 187 88%
English Language Learner 38 134 28% 43 142 30% 48 150 32% 54 158 34% 60 164 37% 67 170 39%
Students with Disabilities 1 24 4% 2 35 6% 3 46 % 4 55 7% 5 64 8% 6 74 8%
Economically Disadvantaged 25 189 13% 27 196 14% 29 201 14% 31 201 15% 35 207 17% 37 211 18%
Baseline Target




Performance Measure
(Grades 4-8 -b, ¢)
[Please describe the

.| Applicable :
Performance Measure in Pf pulation Subgroup | SY 2011- |SY 2012{SY 2013] SY 2014- |SY 2015; 1S7Y i?;if-
the cells below, as well as P 12 13 14 15 16 Gﬁan t
the methodology for )
calculating the measure.]
improvement in the  |4th Qrade All participating 24% 46% 49% 51% 54% 57%
percent of students  |Reading students
meeting state Hispanic 39% 41% 44% 46% 48% 51%
standar_ds on TCAP American Indian X X X X X X
scores in grade 4 (n=3)
Reading by school Asian (n =5) X X X X X X
year (SY) 2016-2017 Black (n = 2) X X X X X X
White 81% 85% 89% 93% 96% 99%
E”g"iza'}i’;?“age 27% | 20% | 30% | 31% | 33% | 35%
Students with
Disabilities X X X X X X
(h=2)
;zzzgg“r:f;gzj a6% | 49% | 52% | 55% | 57% | 60%
improvement in the 5th G_rade All participating 519% 54% 5706 60% 63% 66%
percent of students Reading students
meeting state standards on Hispanic 39% 42% 45% 47% 49% 51%
TCAP scores in grade 5 American Indian
Reading by school year (n=0) X X X X X X
(SY) 2016-2017 Asian (n =5) X X X X X X
Black (hn =2) X X X X X X
White 82% 85% 89% 93% 96% 99%
E”g"iza';i’;?“age 37% | 30% | 42% | 44% | 46% | 48%
Students with
Disabilities X X X X X X
(n=2)
;23232:::9'2& a6% | 49% | 52% 55% 57% | 60%
improvement in the 6th G_rade All participating 57% 60% 64% 67% 70% 74%
percent of students Reading students
meeting state standards on Hispanic 42% 45% 48% 51% 53% 55%
TCAP scores in grade 6 American Indian
Reading by school year (n=1) X X X X X X
(SY) 2016-2017 Asian (n =5) X X X X X X
Black (n = 0) X X X X X X
White 89% 91% 93% 95% 97% 99%




English Language

Learner 39% 41% 44% 47% 49% 51%
Students with
Disabilities X X X X X X
(n=3)
;z‘;zs;:f:g'gd 45% | 48% | 51% 53% 56% | 59%
improvement in the 7th G_rade All participating 61% 65% 69% 73% 76% 79%
percent of students Reading students
meeting state standards on Hispanic 37% 39% 42% 44% 46% 48%
TCAP scores in grade 7 American Indian
Reading by school year (n=1) X X X X X X
(SY) 2016-2017 Asian (n = 6) X X X X X X
Black (n = 4) X X X X X X
White 74% 79% 84% 88% 92% 96%
E”g"EZaLriZ?“age 35% | 31% | 39% | 41% | 43% | 46%
Students with
Disabilities X X X X X X
(n =15)
;z‘;zs:&f:;eyd 40% | 42% | 45% 48% 50% | 52%
improvement in the 8th Qrade All participating 54% 57% 60% 63% 66% 70%
percent of students Reading students
meeting state standards on Hispanic 38% 40% 43% 46% 48% 50%
TCAP scores in grade 8 American Indian
Reading by school year (n=1) X X X X X X
(SY) 2016-2017 Asian (n =4) X X X X X X
Black (n =2) X X X X X X
White 76% 81% 86% 91% 95% 99%
Eng"izaﬁ:?“age 3% | 36% | 38% | 40% | 42% | 44%
Students with
Disabilities X X X X X X
(n =15)
;zggs;“r:tc:é'eyd 40% 43% | 46% 48% 50% | 52%
improvement in the 4th Grade All participating 529% 5506 58% 61% 65% 68%
percent of students Math students
meeting state standards on Hispanic 44% 47% 50% 52% 55% 57%
TCAP scores in grade 4 American Indian
Math by school year (SY) (n=2) X X X X X X
2016-2017 Asian (n = 4) X X X X X X
Black (n =0) X X X X X X
White 52% 55% 58% 61% 64% 68%




English Language

Learner 40% 42% 45% 47% 50% 52%
Students with
Disabilities X X X X X X
(h=2)
;Zzzsgr:f:g”ey e | 43w | 4w | 4% 50% | 53%
improvement in the 5th Grade All participating o 0 0 0 0 0
percent of students Math students 47% 50% 53% 56% 59% 61%
meeting state standards on Hispanic 36% 38% 40% 43% 45% 47%
TCAP scores in grade 5 American Indian
Math by school year (SY) (n=1) X X X X X X
2016-2017 Asian (n = 3) X X X X X X
Black (n =0) X X X X X X
White 47% 50% 53% 55% 58% 61%
E”g"izaﬁzguage 34% | 36% | 38% | 40% | 42% | 44%
Students with
Disabilities X X X X X X
(n=1)
;‘;‘;’;g;nr:f:;ey Ll 0% | 43 | d6% 48% 50% | 52%
improvement in the 6th Grade All participating 43% 45% 48% 51% 53% 56%
percent of students Math students
meeting state standards on Hispanic 25% 27% 29% 31% 33% 35%
TCAP scores in grade 6 American Indian
Math by school year (SY) (n=1) X X X X X X
2016-2017 Asian (n = 4) X X X X X X
Black (n =2) X X X X X X
White 74% 78% 83% 87% 92% 96%
Eng"izaﬁ:?“age 2% | 28% | 25% | 26% | 28% | 29%
Sg‘:zgtjlmtsh 5% 5% | 6% % 8% | 8%
Sizzsgr:f:g”ey | ae | asw | sow | aaw | 3% | 3w
improvement in the 7th Grade All participating 349% 36% 38% 40% 42% 44%
percent of students Math students
meeting state standards on Hispanic 23% 25% 27% 28% 29% 30%
TCAP scores in grade 7 American Indian
Math by school year (SY) (n=230 X X X X X X
2016-2017 Asian (n = 2) X X X X X X
Black (n =0) X X X X X X
White 48% 51% 54% 57% 60% 62%




English Language

22% 23% 25% 26% 27% 29%
Learner
Students with
Disabilities X X X X X X
(n =15)
Economically 27% 28% | 30% 31% 33% | 35%
Disadvantaged
improvement in the 8th Grade All participating o o 0 0 0 0
percent of students Math students A1% 44% A7% 49% 52% 54%
meeting state standards on Hispanic 26% 27% 29% 30% 32% 34%
TCAP scores in grade 8 American Indian
Math by school year (SY) (n=0) X X X X X X
2016-2017 Asian (n =4) X X X X X X
Black (n = 2) X X X X X X
White 61% 64% 67% 71% 75% 79%
English Language | . 25% | 27% 28% 29% | 31%
Learner
Students with
Disabilities X X X X X X
(n=14)
Economically 21% 2% | 24% 26% 21% | 28%
Disadvantaged
Performance Measure Baseline Target
(Grades 4-8 d,e)
[Please describe the Avplicable Baseli SY 2016
Performance Measure in Pg’pulation Subgroup SYaS;OI]I:l]_e SY 2012{SY 2013] SY 2014- sy 2015427 5 7]
the cells below, as well as P 12 ) 13 14 15 16 G( ost-
the methodology for iy
calculating the measure.]
a decrease in the percent |4th-8th All participating 10% 9% 9% 9% 8% 8%
of students who Grade students
experience an in-school  [Suspension Hispanic 12% 11% 11% 10% 10% 10%
or out-of school American Indian
suspension for all (h=7) X X X X X X
students by school year Asian (n = 14) X X X X X X
(SY) 2016-2017 Black (n = 6) X X X X X X
White 4% 4% 4% 3% 3% 2%
English Language 206 206 20 1% 1% 1%
Learner
Students with
Disabilities X X X X X X
(n=13)
Economically 4% 4% 3% 2% 1% 1%

Disadvantaged




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation
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Performance Measure
(Grades 9-12 —¢)
) Applicant must propose at least one measure of career-readiness in order to assess the number and percentage of participating students who are or are Applicable Population: Grade 9,10 Math and Literacy Participating Students
on track to being career-ready. [Number and Percent of students with a combined TCAP score meeting At Average or Above will increase by SY
2016-2017.]
Baseline Target
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
Post-Grant
A B © D E F G H 1 J K L M N o P Q R
9th grade
Al Z?:g;‘isat'ng 145 347 42% 170 | 378 | 45% | 200 | 410 | 49% | 220 | 440 | so% | 242 | 460 | s2% | 275 | s02 | s5%
Hispanic 49 183 27% 65 193 34% 79 202 39% 90 209 43% 105 222 47% 120 232 52%
American El);dlan (h= X X X X X X X X
Asian (n = 9) X X X X X X X X X X X X X X X X X X
Black (n = 3) X X X X X X X X X X X X X X X X X X
White 107 183 58% 120 195 62% 137 206 67% 155 218 71% 170 232 73% 188 245 7%
Eng"iza';i:?”age 33 146 23% 37 155 | 24% 44 167 | 26% 48 178 | 27% 54 189 | 29% 59 198 | 30%
Students with 2 31 6% 2 36 6% 3 4 7% 4 47 9% 5 52 | 10% 6 58 | 10%
Disabilities
Economically 44 148 30% 52 159 | 33% 60 170 | 35% 65 180 | 36% 72 191 | 38% 79 203 | 39%
Disadvantaged
10th grade
Al ';‘::gggi“ng 120 326 37% 140 345 | 4% | 162 366 | 44% | 178 387 | 46% | 193 407 | 4% | 209 421 | 49%
Hispanic 36 175 21% 45 185 24% 55 194 28% 66 203 33% 77 213 36% 89 222 40%
American Z';d'a” (= X X X X X X X X X X X X X X X X X X
Asian (n = 9) X X X X X X X X X X X X X X X X X X
Black (n = 3) X X X X X X X X X X X X X X X X X X
White 98 175 56% 110 184 60% 127 196 65% 140 207 68% 155 216 72% 167 226 74%
Eng"iza';ir;?”age 2 136 18% | 28 | 146 | 10% | 31 | 155 | 20% | 36 | 164 | 22% | a0 | 173 | 23% | a5 | 182 | 25%
Students with 2 26 8% 3 31 | 10% 4 35 | 1% 5 38 | 13% 6 2 | 14% 7 46 | 15%
Disabilities
Economically 39 130 30% 45 141 | 32% 51 152 | 34% 58 163 | 36% 65 174 | 37% 74 186 | 40%
Disadvantaged




Performance Measure

Learner

(Grades 9-12 — d, e) Baseline Target
[Please describe the .
. | Applicable
Performance Measure in - Subgroup
Population
the cells below, as well
as the methodology for
calculating the measure. i i
J ] Baseline | oy 5012] sy 2013] sy 2014] sy 2015 SY 2016
[2011- 13 14 15 16 17 (Post-
2012] Grant)
achieving increased 11th-12th
scores in the percent of |Grade Al participating students |  56% 58% 61% 64% 66% 68%
students at or above English
proficiency on the ACT
English scores by SY
2016-2017 Hispanic 35% | 36% | 38% | 30% | 41% | 43%
American Indian (n = 6) X X X X X X
Asian (n = 10) X X X X X X
Black (n = 5) X X X X X X
White 75% 78% 81% 85% 88% 91%
English Language 3% 3% 2% 1% 506 50




Students with Disabilities

(n=4) X X X X X X
Economically X X X X X X
Disadvantaged (n = 6)
achieving increased 11th-12th
scores in the percent of |Grade Math ||| participating students|  27% 21% | 20% | 30% | 31% | 33%
students at or above
proficiency on the ACT
Math scores by SY 2016-
2017 Hispanic 9% 11% 14% 17% 19% 22%
American Indian (n = 6) X X X X X X
Asian (n = 8) X X X X X X
Black (n = 6) X X X X X X
White 63% 65% 68% 70% 73% 76%
English Language 10% | 10% | 1% | 1% | 120 | 13%
Learner
Students with Disabilities X X X X X X
(n=3)
Economically
X X X X X X

Disadvantaged (n = 8)




a decrease in the
percent of students who
experience an in-school
or out-of school
suspension for all
students by school year
(SY) 2016-2017

9th-12th
Grade
Suspension

Disadvantaged

All participating students 7% 6% 5% 5% 4% 4%
Hispanic 4% 4% 3% 3% 2% 2%
American Indian (n = 4) X X X X X X
Asian (n = 12) X X X X X X
Black (n = 8) X X X X X X
White 5% 5% 4% 4% 3% 3%
English Language 20 20 204 1% 1% 1%
Learner
Students with Disabilities X X X X X X
(n=4)
Economically 3% | 3w | 20 | 2% | 1% | 1%




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Project Name: K-12 Connections

Table 4-1: Project-Level Itemized Costs

Cost Assumption (including

—— whether th t is one-tim ivi

Cost Description _ ether the cos SF) e e Total Activity Beference
investment or ongoing (optional)

operational cost)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or
other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

Race to the Top Director of Programming: Provides leadership for project team [Annual Salary is $80,000, with
and is accountable for the success of the program; gives implementation leadership 3% increases each year. Year

to include development, monitoring, and controlling implementation to include one anticipated hire will not be a
fiscal management; and leads capacity and sustainability development. Serves as full calendar year. (deduct .12)
project facilitator. Responsible for ensuring the proposed timeline and project Is fully devoted to oversee the
management plan are adhered to. Responsible and accountable to ensure all whole grant program.

deliverables are met. Ensures full cooperation with the Department of Education.
Ensures all reports are made accurately and on-time.

Year 1 $70,080
Year 2 $82.400
Year 3 $84,872
Year 4 $87,418
TOTAL $324,770

Stipends will be provided at
Stipends for R.E.A.L.. plan teachers. The goal of the R.E.A.L.. plan is to identify  [$5 000 per teacher with 28

highest at risk students and assign them to a R.E.A.L.. plan teacher/staff member teachers participating each year.
where a mentor relationship will be developed and monitored using a rubric being
developed by our counseling staff in collaboration with Boulder County Public

Health.
Year 1 $140,000
Year 2 $140,000
Year 3 $140,000
Year 4 $140,000
TOTAL $560,000

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.




Race to the Top Director of Programming Director

By federal law, we will pay the
employer share of Medicare,
Medical/Dental insurance
($6,620) and Retirement(PERA)
for full-time employees
calculated at 26.97% with a total
of 3% budgeted each year for
projected benefits increases.

Year 1 $18,901
Year 2 $22,224
Year 3 $22,891
Year 4 $23,577
TOTAL $87,593
Fringe benefits for stipends paid
to full-time teachers and benefits
for part-time employees will be
paid at 17.63% for Medicare
and PERA; with annual
increases of 3% percent for
Stipends for Teachers projected benefits increases.
Year 1 $24,682
Year 2 $25,942
Year 3 $26,720
Year 4 $27,522
TOTAL $104,866
3. Travel:
Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.
13 Teachers and Leaders will
attend. $300 for registration,
$150 for hotel for each staff,
NTSA Conference for professional development. Provides nationally recognized $70 for per diem, $400 for
presenters for STEM specific topics. airfare.
Year 1 $11,960
Year 2 $11,960




Year 3 $11,960

Year 4 $11,960

TOTAL $47,840

Race to the Top - District bi-annual meetings.
4 teachers will attend each of

two meetings per year. $180 for
hotel (2 nights), $70 per diem (3
days), $350 for airfare.

Year 1 $7,360
Year 2 $7,360
Year 3 $7,360
Year 4 $7,360
TOTAL $29.440

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-
expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal
property excluding equipment.

Copy and publishing costs for parent information letters. Various
Year 1 $290
Year 2 $290
Year 3 $291
Year 4 $291
TOTAL $1,162

The key personnel for this project will need various expendable materials and
supplies. These include paper, printing, ink, publishing supplies, and general office

and educational supplies. $2,900 per staff for 11 staff
Year 1 $31,900
Year 2 $31,900
Year 3 $31,900
Year 4 $31,900
TOTAL $127,600

6. Contractual




Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

$8 each per student per year
Year 1- 5,727 students
participating  Year 2 - 5,887
students participating Year 3 -
6,000 students participating
Year 4 - 5,880 students
participating A
brief statement that the applicant
has followed the procedures for
procurement under 34 CFR
Parts 74.40 - 74.48 and Part

Galileo Online Assessment: We will use the Galileo K-12 Online Assessment from
Assessment Technology Incorporated. The annual license for the Galileo Online
Assessment is $8 per student. The assessments are a necessary component to
achieving Objective 1: Provide students and their teachers with an instructional

improvement system that supports data-driven instruction. 80.36
Year 1 $45.816
Year 2 $47,096
Year 3 $48,000
Year 4 $47,040
TOTAL $187,952

Consultants for Innovation Center and graduation lead counselor training. Lead
counselor and consultants will be focused on training teachers and staff regarding
ICAP graduation plans which are a focus of our personalized plan and goals for
increasing graduation rates and post-secondary options. Counselors will also lead  |$60,000 per year based on the
training for R.E.A.L.. teachers to support outside of school and in school mentoring |average counselor salary in St.

plans. Vrain Valley Schools.
Year 1 $60,000
Year 2 $60,000
Year 3 $60,000
Year 4 $60,000

TOTAL $240,000




Evaluator: We will contract with the EPI International, Inc. (EPI) to conduct this
evaluation. Our evaluator Education Policy Institute (EPI) will work with the
Department and with a national evaluator or another entity designated by the
Department to ensure that data collection and program design are consistent with
plans to conduct a rigorous national evaluation of our program and of specific
solutions and strategies we pursue. St. Vrain will include in contracts with external
vendors provisions that allow contractors to provide implementation data, the
Department, the national evaluator, or other appropriate entities in ways consistent
with all privacy laws and regulations. St. Vrain and our evaluator EPI will develop
in consultation with the national evaluator, a plan for identifying and collecting
reliable and valid baseline data for program participants. St. Vrain will share
metadata about content alignment with college- and career-ready standards and use
through open standard registries. St. VVrain and EPI will make all project
implementation and student data available to the Department and its authorized
representatives in compliance with FERPA, as applicable.

$75,000 per year

Year 1 $75,000
Year 2 $75,000
Year 3 $75,000
Year 4 $75,000
TOTAL $300,000

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.
NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or
short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term professional development

should be reported in Personnel (line 1).

8. Other

Explain other expenditures that may exist and are not covered by other categories.

9. Total Direct Costs:

Sum lines 1-8.
Year 1 $485,989
Year 2 $504,173
Year 3 $508,994
Year 4 $512,068
TOTAL $2,011,224

10. Total Indirect Costs




Identify and apply the indirect cost rate.

St. Vrain has an approved
indirect rate of 4.39%, however
the district will forego the
indirect on the K-12 project to
balance to award amount.

Year 1 $0
Year 2 $0
Year 3 $0
Year 4 $0
TOTAL $0
11. Total Grant Funds Requested
Sum lines 9-10.
Year 1|n/a $485,989
Year 2 $504,173
Year 3 $508,994
Year 4 $512,068
TOTAL $2,011,224

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

Local Funds to support Interventionist program to improve Counseling Services in
our schools. Will be funded with local funds in conjunction with our community

partners. $223,002 each year
Year 1 $223,002
Year 2 $223,002
Year 3 $223,002
Year 4 $223,002
TOTAL $892,008
13. Total Budget
Sum lines 11-12.
Year 1|n/a $708,991
Year 2 $727,175
Year 3 $731,996
Year 4 $735,070
TOTAL $2,903,232




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Project Name: High School

Table 4-2: Project-Level Itemized Costs

Cost Description

Cost Assumption (including
whether the cost is one-time
investment or ongoing
operational cost)

Total

Activity Reference
(optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or
other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

Innovation Center Director: Oversees the staff and functions of the Innovation
Center. Liaisons and partners with business and institute of higher education to
bring project and educational resources to the Innovation Center. Provides
leadership and PD for teachers and para-professionals in the school year and
summer work plan. The program coordinator will assist in obtaining all objectives.
Coordinates with partners and teachers to develop the activities for the Innovation
Center. Responsible for ensuring the proposed timeline and project management
plan are adhered to. Responsible for the development and monitoring of contracts,
purchasing, scheduling, and correspondence.

Annual Salary is $80,000, with
3% increases each year. Is fully
devoted to oversee the
Innovation Center.

Year 1 $70,080
Year 2 $82,400
Year 3 $84.,872
Year 4 $87,418
TOTAL $324,770




Engineering Design Project Advisors/STEM teachers: As part of our Senior
Engineering Design Project, we will provide students with a Senior Engineering
Design Project Advisor. These advisors will start work with juniors and maintain
mentorship through the development of the Senior Engineering Design Project.
Students will choose their project based on their STEM career of interest. Seniors
will be offered resources and experts from this grant initiative to choose a project
that will: include elementary students in terms of design and research questions and
data collection; include research and focus on a STEM career; and include
technology integration learning and opportunities for elementary students. Design
and deliver training to high school students on programming and technology use and
integration. This position is important as a means of filling a gap in our STEM
training at this level and furthers the development of pipeline from the middle school
to the high school. This teacher will collaborate with other high school teachers to
refine technology and pre STEM skills into the core curriculum.

There will be 2 full-time project
advisors at $45,000 each with
3% increases each year.

Year 1 $78,840
Year 2 $92,700
Year 3 $95,481
Year 4 $98,345
TOTAL $365,366

Innovation Center Project Manager: Develop and provide students with a real There will be 1 full-time project

world experience to be researchers, developers, project managers, data analysts, and |manager at $60,000 per year

other STEM Careers. The project manager will direct and coordinate the day to day [with 3% increases each year.

activities within the Innovation Center. The project manager will assist seniors

using the scientific method with their engineering design projects. The project

manager will support technology development and the access to technology for use

in the senior projects and the Innovation Center.
Year 1 $52,560
Year 2 $61,800
Year 3 $63,654
Year 4 $65,564

TOTAL $243,578
Quality Control/Data Manager: Oversees the data and assessment systems There will be 1 full-time Quality
relative to this project. Assists with continuous improvement. Control/Data Manger at $45,000
a year

Year 1 $39,420
Year 2 $46,350
Year 3 $47,740




Year 4 $49,173
TOTAL $182,683
IT Classified Technician: Provides support to the technology components of the  [There will be 1 full-time IT
project. Classified Technician at $40,000
a year with 3% increases each
year.
Year 1 $35,040
Year 2 $41,200
Year 3 $42,436
Year 4 $43,709
TOTAL $162,385
Lead Counselor Individual Career and Academic Plan: Provides oversightto  |There will be 1 full-time Lead
the development, implementation, and professional development relative to the Counselor who will be fully
implementation of an ICAP for each student. The lead counselor will develop and  |devoted to this position at
implement a Professional Development plan for all counselors. The Lead Counselor [$50,000 a year with 3%
will train counselors on the implementation of personalized graduation checks of increases each year.
individual student progress toward graduation.
Year 1 $43,800
Year 2 $51,500
Year 3 $53,045
Year 4 $54,636
TOTAL $202,981
STEM Coordinator: Provides professional development focused on curriculum  [There will be one STEM
design, and integration of activities based on the Innovation Academy model. Coordinator who will work one
Works with teachers to reduce the achievement gap and produce significant gains.  |full FTE dedicated to their
The STEM Coordinator will work with teachers across all disciplines to integrate project responsibilities at
STEM content into the core content improvements in early literacy and math. The  |$50,000 per year with 3%
STEM Coordinator will coordinate and develop curricular opportunities and options. |increases each year.
Works with telementoring at the middle school level to define use of the mentoring
to support the development of quality individual STEM projects.
Year 1 $43,800
Year 2 $51,500
Year 3 $53,045
Year 4 $54,636
TOTAL $202,981




Teacher stipend will be paid to teachers for extra duty for Innovation Center, ICAP,
and STEM activities.

High school teachers will
participate in extra duty
activities at $25/hour for 120 hrs

Year 1 $3,000
Year 2 $3,000
Year 3 $3,000
Year 4 $3,000
TOTAL $12,000
Substitute teachers to free up teachers for full day professional development 90 days at $120 per day
activities.
Year 1 $10,800
Year 2 $10,800
Year 3 $10,800
Year 4 $10,800
TOTAL $43,200

Stipends paid to students for after school and summer project development. St.
Vrain Valley School District will provide high school STEM students with job
opportunities at their school site. This stipend will compensate the high school
students for planning, supplies used to further involve the elementary students, and
additional activities that that may necessary to develop, research and development
projects with intentional collaboration with elementary students as the motivating
factor behind the choice of subjects for their senior project. The stipend will incent
students to apply a deeper level of effort and time to projects while intentionally
including the elementary students as research assistants providing them real life
experiences in STEM related career introductions. The stipend opportunity will
support high school STEM students in working in the Innovation Center after
school, on weekends, and in the summer in the development of industry supported
projects and research opportunities by applying engineering skills and processes to
real life projects. The development of the NREL portal with a link to the Innovation
Center will provide market access to research projects of interest to the business
community. This work experience opportunity will support the removal of the
barrier of economic opportunity choice or lack thereof, by providing STEM students
with an after school job which would otherwise most likely have been an entry level
service industry position not related to a STEM field. Working at the Innovation
Center outside of the school day for pay provides incentive for students to work and
learn in their field of choice gaining valuable real world experience in a STEM
career working on STEM related projects.

1740 hours at $12/hr for 100
students working 1740 hours on
average annually with 870 hours
logged working in the summer
and 870 hours logged working
after school during the school
year.




Year 1 $20,880
Year 2 $20,880
Year 3 $20,880
Year 4 $20,880
TOTAL $83,520
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.
Fringe Benefits for the Innovation Center Director, Engineering Design Project
Advisors/STEM Teachers, Innovation Center Project Manager, IT Classified By federal law, we will pay the
Technician, Lead Counselor ICAP, and STEM Coordinator. All full-time employer share of Medicare,
employees. Medical/Dental insurance
($6,620) and Retirement
(PERA) for full-time employees
calculated at 26.97% with a total
of 3% budgeted each year for
projected benefits increases.
Year 1 $98,047
Year 2 $115,288
Year 3 $118,747
Year 4 $122,309
TOTAL $454,391
Fringe Benefits on Stipends: Fringe benefits for stipends paid
to full-time teachers and benefits
for part-time employees will be
paid at 17.63% for Medicare
and PERA,; with annual
increases of 3% percent, as
required by federal and state
law.
Year 1 $4,425
Year 2 $4,558
Year 3 $4,694
Year 4 $4,835
TOTAL $18,512

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

4. Equipment




Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-
expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal
property excluding equipment.

Supplies for the implementation of the Innovation Center. These expendable Various
supplies will resource student projects. Provides teachers with support materials
students need to access to perform a variety of inquiry-based and problem-solving
based learning activities. We anticipate most of these materials will be expendable
and will need to be replenished each year. Also, the key personnel for this project
will need various expendable materials and supplies. These include paper, printing,
ink, publishing supplies, and general office and educational supplies.

Year 1 $79,567
Year 2 $81,954
Year 3 $84,413
Year 4 $86,947
TOTAL $332,881

Copy and Publication. To assist students with the development, coordination, and  [Various
dissemination of their project.

Year 1 $5,000
Year 2 $5,150
Year 3 $5,305
Year 4 $5,464
TOTAL $20,919

iPads with Carts for storage and charging. We will provide each individual involved |30 iPads at $599 each, 2 carts

in the Innovation Center work with an iPad for the collection of data and and $2,999 each.

coordination of research projects. 30 x $599 = $17,970

2 X $2,999 = $5,998
$17,970 + $5,998 = $23,968

Year 1 $23,968
Year 2 $23,968
Year 3 $23,968
Year 4 $23,968

TOTAL $95,872




Desktop Computers. One desktop computer for each new staff and employees of 18 MaclIntosh desktop $23,382
Innovation Center. computers with oversized
screens at $1,299 each. This is
a one time cost -- Year 1

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

P-Tech Consultant Fee to establish the P-Tech program to include planning and $80,000 for year four. Thisis a $80,000
implementation of P-Tech. The consultant will have a curriculum background, and |one time cost -- Year 4
will need an administrative license to lead this project. The focus will be on
program design, negotiation with the local community college, work with IBM to
identify a curriculum plan and internships as well as collaboration with other tech
focused organizations for internship development will be crucial to the success of
the program implementation. We assigned a cost based on the cost of an Assistant
Principal (AP) level position in our district as the P-Tech lead will need to have the
skill set of an AP.

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.

8. Other

Explain other expenditures that may exist and are not covered by other categories.

9. Total Direct Costs:

Sum lines 1-8.
Year 1 $632,609
Year 2 $693,048
Year 3 $712,080
Year 4 $811,684
TOTAL $2,849.,421
10. Total Indirect Costs
Identify and apply the indirect cost rate.
Year 1{Approved indirect rate of 4.39% $27,772
applied to the direct cost.
Year 2 $30,425
Year 3 $31,260




Year 4 $33,218
TOTAL $122,675
11. Total Grant Funds Requested
Sum lines 9-10.
Year 1|n/a $660,381
Year 2 $723,473
Year 3 $743,340
Year 4 $844,902
TOTAL $2,972,096

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

Sum lines 11-12.

Year 1 $660,381
Year 2 $723,473
Year 3 $743,340
Year 4 $844,902
TOTAL $2,972,096




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Project Name: Middle School

Table 4-3: Project-Level Itemized Costs

Cost Description

Cost Assumption (including
whether the cost is one-time
investment or ongoing
operational cost)

Total

Activity Reference
(optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an

organizational chart, or other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

Lead Counselor Individual Career and Academic Plan: Provides
oversight to the development, implementation, and professional
development relative to the implementation of an ICAP for each
student starting in 5t grade. The lead counselor will develop and
implement a Professional Development plan for all counselors. The

Lead Counselor will train counselors on the implementation of

personalized graduation checks of individual student progress toward

There will be 2 full-time Lead
Counselors, one at each middle
school who will each be fully
devoted to this position. Each
position is paid $50,000 annually
with a projected 3% increase
each year.

graduation.
Year 1 $87,600
Year 2 $103,000
Year 3 $106,090
Year 4 $109,273
TOTAL $405,963




STEM Coordinator: Provides professional development focused on
curriculum design, and integration of activities based on the Innovation
Academy model. Works with teachers to reduce the achievement gap
and produce significant gains. The STEM Coordinator will work with
teachers across all disciplines to integrate STEM content into the core
content improvements in early literacy and math into middle school
curriculum. The STEM Coordinator will coordinate and develop
curricular opportunities and options. The STEM Coordinator will
design and deliver training to middle school students on programming
and technology use and integration. This position is important as a
means of filling a gap in our STEM training at this level and furthers
the development of pipeline from the middle school to the high school.
This teacher will collaborate with other middle school teachers to refine
technology and pre STEM skills into the core curriculum. The
coordinator will develop and implement a Telementoring plan for
support of teams of STEM students as a means of improving individual
STEM projects.

There will be two STEM
Coordinators, one at each school,
who will each work one full FTE
dedicated to their project
responsibilities. The position is
paid $50,000 annually with a
projected 3% increase each year.

Year 1 $87,600
Year 2 $103,000
Year 3 $106,090
Year 4 $109,273
TOTAL $405,963
Teacher Stipends will be paid to teachers for extra duty for the ICAP, |Middle School teachers will
and STEM activities. participate in extra duty
activities at $25/hour for 180
hours.
Year 1 $4,500
Year 2 $4,500
Year 3 $4,500
Year 4 $4,500
TOTAL $18,000
Substitutes to free up teachers for full day professional development 90 days at $120/day.
activities.
Year 1 $10,800
Year 2 $10,800




Year 3 $10,800
Year 4 $10,800
TOTAL $43,200
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.
Fringe Benefits for 2 Lead Coordinators and 2 STEM Coordinators. By federal law, we will pay the
All full-time employees. employer share of Medicare,
Medical/Dental insurance
($6,620) and Retirement (PERA)
for full-time employees
calculated at 26.97% with a total
of 3% budgeted each year for
projected benefits increases.
Year 1 $47.251
Year 2 $55,561
Year 3 $57,227
Year 4 $58,944
TOTAL $218,983
Fringe Benefits on Stipends: Fringe benefits for stipends paid
to full-time teachers and benefits
for part-time employees will be
paid at 17.63% for Medicare and
PERA; Any 3% increase will be
paid for with district funds in
order to keep the budget within
grand award.
Year 1 $2,697
Year 2 $2,697
Year 3 $2,698
Year 4 $2,698
TOTAL $10,790

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.




4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible,
non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible
personal property excluding equipment.

Supplies for the implementation of STEM in the middle school. These |Various
expendable supplies will resource student projects. Provides teachers
with support materials students need to access to perform a variety of
inquiry-based and problem-solving based learning activities. We
anticipate most of these materials will be expendable and will need to
be replenished each year. Also, the key personnel for this project will
need various expendable materials and supplies. These include paper,
printing, ink, publishing supplies, and general office and educational

supplies
Year 1 $40,000
Year 2 $40,000
Year 3 $40,000
Year 4 $40,000

TOTAL $160,000

Copy and Publication. To assist students with the development, Various

coordination, and dissemination of their project.
Year 1 $5,000
Year 2 $5,000
Year 3 $5,000
Year 4 $5,000

TOTAL $20,000




iPad and iPad Carts. We will provide individuals involved in STEM
projects with an iPad for the collection of data and coordination of
research projects.

We will provide 120 iPads and 4
iPad charging carts, each iPad
costing $599 and each cart
costing $2,999. Carts
accommodate 30 iPads for
charging.

$599 x 120 = $71,880

$2,999 x 4 = $11,996

$71,880 + $11,996 = $83,876

Year 1 $83,876
Year 2 $83,876
Year 3 $83,876
Year 4 $83,876
TOTAL $335,504

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their

applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

Tele-mentoring. Students will be provided virtual access to mentors.
The Middle School Stem Coordinators will develop and implement a
Tele-mentoring program for support of teams of STEM students and
project implementation plans with mentors to support STEM
integration and project quality.

200 students at $200 each.

Each Year $40,000
Total $160,000

Year 1 $40,000
Year 2 $40,000
Year 3 $40,000
Year 4 $40,000
TOTAL $160,000

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not
workshops or short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term

professional development should be reported in Personnel (line 1).




8. Other

Explain other expenditures that may exist and are not covered by other categories.

I I

9. Total Direct Costs:

Sum lines 1-8.
Year 1|n/a $409,325
Year 2 $448,434
Year 3 $456,281
Year 4 $464,362
TOTAL $1,778,402

10. Total Indirect Costs

Identify and apply the indirect cost rate.

Approved indirect rate of 4.39%
applied to the direct cost.

Year 1 $17,311
Year 2 $19,028
Year 3 $19,372
Year 4 $19,727
TOTAL $75,438
11. Total Grant Funds Requested
Sum lines 9-10.
n/a n/a
Year 1 $426,636
Year 2 $467,462
Year 3 $475,653
Year 4 $484,089
TOTAL $1,853,840

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

Sum lines 11-12.

Year 1|n/a $426,636

Year 2 $467,462




Year 3 $475,653
Year 4 $484,089
TOTAL $1,853,840




Grantee Name: St. Vrain Valley School District Academic Excellence Through STEM Innovation

Project Name: Elementary School

Table 4-4: Project-Level Itemized Costs

Cost Description

Cost Assumption (including
whether the cost is one-time
investment or ongoing
operational cost)

Total

Activity Reference
(optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational

chart, or other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

STEM Coordinator: Provides professional development to elementary
school teachers focused on curriculum design, and integration of activities
based on the Innovation Academy model. Works with teachers to reduce the
achievement gap and produce significant gains. The STEM Coordinator will
work with all elementary school teachers to integrate STEM content into the
core content improvements in early literacy and math into elementary school
curriculum. The STEM Coordinator will coordinate and develop curricular
opportunities and options. The STEM Coordinator will design and deliver
training to elementary school students on programming and technology use
and integration. This position is important as a means of filling a gap in our
STEM training at this level and furthers the development of pipeline from
the elementary school to the middle school to the high school. This teacher
will collaborate with other elementary school teachers to refine technology
and pre STEM skills into the core curriculum.

There will be eight STEM
Coordinators, one at each
school, who will each work one
full FTE dedicated to their
project responsibilities. Each
STEM Coordinator is paid
$50,000 annually with a
projected 3% increase.

Year 1 $350,400
Year 2 $412,000
Year 3 $424,360
Year 4 $437,091
TOTAL $1,623,851




Principals for Augmented School Year: Provides administrative leadership
at eight elementary schools to 10 teachers each for 35 days during the
summer augmented school year. Oversees program that provides students
with summer literacy intervention to include focused reading and writing
supports based on identified and personalized literacy needs.

Each of 8 Elementary Schools
will have a Principal for the 35
day augmented school year.
Each principal will receive
$4,000 additional annually with
a projected 3% increase each
year.

Year 1 $32,000
Year 2 $32,960
Year 3 $33,949
Year 4 $34,967
TOTAL $133,876
Para-Professionals for Augmented School Year: Provides 16 para- 16 Para-professionals, 2 at each
professionals to support augmented school year teachers. site for 5 hours a day for 35 days
each at $16/hour with a
projected 3% increase each year.
Year 1 $44,800
Year 2 $46,144
Year 3 $47,528
Year 4 $48,954
TOTAL $187,426
Teachers for Augmented School Year: Provides teachers for the augmented |Provides 16,800 hours of
school year to assist students in achieving proficiency in literacy and math.  [additional teacher time with
students at $25/hour.
Year 1 $420,000
Year 2 $420,000
Year 3 $420,000
Year 4 $420,000
TOTAL $1,680,000




Teacher Stipends will be paid to teachers for extra duty for the ICAP, and
STEM activities.

Elementary School teachers will
participate in extra duty
activities at $25/hour for 14,280
hours.

Year 1 $357,000
Year 2 $357,000
Year 3 $357,000
Year 4 $357,000
TOTAL $1,428,000
Substitutes to free up teachers for full day professional development 2040 days at $120/day.
activities.
Year 1 $244,800
Year 2 $244,800
Year 3 $244,800
Year 4 $244,800
TOTAL $979,200

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.

Fringe Benefits on STEM Coordinators.

By federal law, we will pay the
employer share of Medicare,
Medical/Dental insurance
($6,620) and Retirement
(PERA) for full-time employees
calculated at 26.97% with a total
of 3% budgeted each year for
projected benefits increases.
increases each year for
insurance. Applied to $504,800
in salaries.

Applied to:

Year 1 $350,400

Year 2 $412,000

Year 3 $424,360

Year 4 $437,090




Year 1 $94,503

Year 2 $126,851
Year 3 $130,656
Year 4 $134,576
TOTAL $486,586
Fringe Benefits on teacher stipends. Fringe benefits for stipends paid

to full-time teachers and benefits
for part-time employees will be
paid at 17.63% for Medicare and
PERA,; with annual increases of
3% for projected benefits
increases. Applied to:

Year 1 $1,098,600

Year 2 $1,100,904

Year 3 $1,103,277

Year 4 $1,118,452

Year 1 $193,683
Year 2 $194,089
Year 3 $194,508
Year 4 $194,939
TOTAL $777,219

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-
expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal
property excluding equipment.




Supplies for the implementation of STEM in the elementary schools. These
expendable supplies will resource student projects. Provides teachers with
support materials students need to access to perform a variety of inquiry-
based and problem-solving based learning activities. We anticipate most of
these materials will be expendable and will need to be replenished each year.
Also, the key personnel for this project will need various expendable
materials and supplies. These include paper, printing, ink, publishing
supplies, and general office and educational supplies.

Various

Year 1 $80,000
Year 2 $80,000
Year 3 $80,000
Year 4 $80,000
TOTAL $320,000
Copy and Publication. To assist students with the development, $1,000 for each school at 8
coordination, and dissemination of their project. schools.
Year 1 $8,000
Year 2 $8,000
Year 3 $8,000
Year 4 $8,000
TOTAL $32,000
Supplies for Augmented School Year: Provides supplies to teachers during |Various
the augmented school year as they work with students to improve literacy
and math.
Year 1 $18,000
Year 2 $18,000
Year 3 $18,000
Year 4 $18,000
TOTAL $72,000




iPads: Provides teachers with iPads for data collection and to student for use
during STEM projects which integrate technology. We will provide
individuals involved in STEM projects with an iPad for the collection of data
and coordination of research projects.

Provides 480 iPads at $599 each
=480 x $599 = $287,520.

16 charging/storage carts at
$2,999 each with charging cart
having 30 iPads.

$2,999 x 16 = $47,984
$287,520 + $47,984 = $335,504

Year 1 $335,504
Year 2 $335,504
Year 3 $335,504
Year 4 $335,504
TOTAL $1,342,016

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their

applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

myON Reader provides additional reading practice at home and at school in
a personalized literacy environment that engages students at all reading
levels by providing an integrated library of digital books. Students can
access over 2,000 enhanced digital books that include reading supports
recommended to students based on individual interests and reading level
using The Lexile Framework for Reading. Gives students the opportunity to
choose what they want to read, in a digital environment in which they are
comfortable motivating them to become better and more confident readers.

One for each of 8 elementary
school at $6,500 each based on
the cost of an annual contract for
schools of similar sizes.

Year 1 $52,000
Year 2 $52,000
Year 3 $52,000
Year 4 $52,000
TOTAL $208,000

7. Training Stipends




Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not
workshops or short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term
professional development should be reported in Personnel (line 1).

I I |
8. Other

Explain other expenditures that may exist and are not covered by other categories.

Transportation for Students for Augmented School Year for eight (8) schools [We will have 8 summer sites
for 100 students each for 35 days students to allow for the provision of the  [and the cost per site has been
augmented school year. approximately $5,000 per site if
transportation as all students are
walkers. We assigned costs
based on 4 schools accessing
transportation at $5,000 per
school. If the cost is greater
than that cost rate to transport
approximately 100 students to
and from school in the summer,
the district will accommodate
the additional cost through
district funds.

Year 1 $20,000
Year 2 $20,000
Year 3 $20,000
Year 4 $20,000
TOTAL $80,000
9. Total Direct Costs:
Sum lines 1-8.
Year 1 $2,250,690
Year 2 $2,347,348
Year 3 $2,366,305
Year 4 $2,385,831

TOTAL $9,350,174




10. Total Indirect Costs

Identify and apply the indirect cost rate.

St. Vrain has an approved
indirect rate of 4.39%.
Year 1 $96,742
Year 2 $100,985
Year 3 $101,817
Year 4 $102,675
TOTAL $402,219
11. Total Grant Funds Requested
Sum lines 9-10.
n/a n/a
Year 1 $2,347,432
Year 2 $2,448 333
Year 3 $2,468,122
Year 4 $2,488,506
TOTAL $9,752,393

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget

Sum lines 11-12.

Year 1 $2,347,432
Year 2 $2,448,333
Year 3 $2,468,122
Year 4 $2,488,506
TOTAL $9,752,393
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